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1. Introduction 
· Background information 
In this report I will be talking about my future career which is to be a General manager for a restaurant . To get there I will provide a personal development plan , what my skills and weaknesses , threats and opportunities are , to do that I will use the SWOT analysis tool which will help me classify them . I will also be using the Lifeline as a tool . 
· The main aim of this report is how I will get to have the career that I wish to have in the future . 


2. My future career  – General manager for a restaurant  ( https://uk.linkedin.com/company/linkedin ) 
A general manager is the one that take care and assures that the business will go in the right direction . They have to take final decisions and to administrate aspects . They supervise the team and lead them so they will achieve different goals and results , assuring everyone stays motivated and happy at the workplace . The main duty for a general manager is to guide the lower level managers , is the one who is taking care of the recruitment , hiring , training and coaching people . 
Evaluates and provide the efficiency of the restaurant/business . Communicate all the important information that he will get from the company to the team members . Driving and pushing sales to a high level , controlling the labour and the stock. (https://au.indeed.com/career-advice/finding-a-job/what-is-a-general-manager ) 


3. Lifeline 
The definition of a lifeline is when you look back on what you did before and if it was convenient for your job and life . You can set up goals that you can achieve and also a time period to accomplish them . 

4. Self evaluation review 
I will be using the SWOT analysis to classify my strengths , weaknesses , opportunities and threats . 



My SWOT analysis reflection 



	Strengths 
Ability to listen 
Transferable skills 
Leading by example
Experience of 8 years 
Perform under stress 
Work life boundaries
Attention to detail 
Speaking and understanding fluently  three different languages 
Very good communication skills 
Being respectful with different needs 
Empathy when it comes to different problems 

	Weaknesses 
Finding difficult to study and to finish my university 
The lack of knowledge I am missing to be a general manager 
Not very good when it comes to a major change , for example to be a general manager in my current company I will have to move to a different brunch 
Lack of confidence when I see someone more prepared than I am 
Struggling when I have delegate to others what they have to do 

	Opportunities 
Being able to get the promotion 
Sign up to different courses that will help improve my knowledge 
Different leadership planes 
Built a team on my own 
Share my knowledge with everyone at my workplace 
Set up a mentoring programme 
Being able to participate to different network events
Having plan company retreats and days away 
Brainstorming sessions 
Set up career development services 
	Threats
People around me 
Different companies 
My own time 
Set up higher targets 
Not being able to balance my studies with my work 
People with more knowledge than me 
Lack of knowledge in marketing and events that the job might require  




My personal development plan – How I impact the business and the team 

	

Company focus 
	WINS-shout about it !
	GOALS- what can I do next?
	Line Manager comments 

	
	What have been the KPI’s I delivered in my pizzeria during this period? What have been my real achievements?
	What can I do more of to add value to the company goals ?
	Is there anything that my manager wants to add that I haven’t mentioned ?

	TEAM 
Leading and supporting the team 
	Lead by example
Records broken 
Great time with the team 
	Setting bigger goals for me and my team 
	Labour always well controlled on shift , driving service and profit 
Have more confidence with reviews 
Constants drive to push sales and exceed targets 

	GUEST / PIZZA 
Quality , service , and food safety 
	Good quality when it comes to our service and food 
	Always room to improve , getting better and better 
	Confidence to send back pizzas has grown
Very service focused , nice to see you all over the floor more and away from the pass, which Sorina has been doing 

	COMMERCIAL 
Taking care of the business 
	Good labour control but more practice when it comes to planning ahead weeks 
	Improving myself at Rota ready and forecasting 
	Very well controlled on shift , quick to react with unpredictable Selfridges sales 
Start completing rotas and Monday labour emails 

	
	
	How you can help yourself ?
	How we can help you ?



	Individual learning goals 
What do you want to learn to help you achieve your career or personal goals 
	Improving ‘ manager skills’ 
Get some academy training 
Spend more time in the kitchen 
	Academy courses 
Leadership vs management 
First aid 
Stock management 
Second chef sign off 
Rota planning with GM – Sorina to plan rota , GM to check 

	Your wellbeing 
Is your work / life balanced and are you looking after yourself 
	I am well , challenging with work and my studies 
	Plan time off for classes 
Sorina is very good at managing notifications when at work and off 
Ensure holiday is used before July 

	Your happiness 
What drives your happiness and are you doing enough of it 
	When I am at work a good communication and teamwork
	Holiday planning 




Time for action 
In line with what you have discussed with your manager , note down below any actions from the 3 categories above ( Company Values – Be yourself , Push yourself , Enjoy yourself , Respect others ) that you want to focus on to help you achieve your goals . Remember to keep up the great work in the areas that you already excel in ! 
	AREA OF FOCUS 
	HOW ARE YOU GOING TO ACHIEVE IT 
	WHO IS GOING TO HELP YOU 
	WHEN ARE YOU GOING TO COMPLETE IT BY ?
	HOW ARE YOU GOING TO MEASURE IT ?

	Forecasting and flex calculator 
	Start rota planning from next week 
	General manager , Assistant general manager 
	2 months 
	Rotas completed on time and in line with forecast with a detailed explanation

	Rota ready – setting up new employees and new rota templates 
	Shadow General manager on setting up new employees 
	General manager 
	2 months 
	New joiners set up on the system correctly and included in forecasts 

	Monday reporting 
	Complete Monday reports and calls 
	General manager 
	2 months 
	Confidently deliver relevant info on report and call 

	Confidence with team members when team need more disciplined action 
	If team are not performing on shift , take them to the side for a catch up . If attitude does not improve then finish their shift 
	Full support from General manager 
	3 months 
	Team following example and respecting management 

	Academy training 
	Book onto Academy courses discussed above 
	Academy team 
	3 months 
	Academy courses attended 


Recruitment and selection 

Based on my role play that we done in the class for the presentation I will attached some information on what we have to do when it comes to recruitment 
When I was being interviewed there was 5 questions regarding my knowledge and what style of management I have , here is the example 

1. Tell me about yourself ? 
I am Sorina , I am 25 years old and I have been working for a coffee shop back in my country for 3 years and a half , then when I came to the United Kingdom I stated to work again for a coffee shop for 2years , for a Spanish restaurant for 1 year and now my current job is being an assistant manager for a pizzeria , currently for 1 year and a half . I have high expectations in me when it comes to work , achieving goals . 

2. What is your management style ?
I like to think I am an leader , I care about everyone that works with me , their well-being and general satisfactions . When this is achieved my employees productivity also increases . Leading by example is also one of my management style . 

3. Describe what you feel to be in the perfect working environment 
Working in a good environment for me is when all the team is happy at work and for this to happen I always ensure that I am aware of their needs , that they have a well work life balance .

4. Why do you want to work for us ? 
I have heard so many about this company , I like the idea of a sustainable restaurant , the way is growing lately . I have seen that the opportunities are always coming when its about promoting , increase your knowledge , many courses and training provided that have kept my attention . 

5. Why should we hire you ? 
I have the ability to listen , performing under stress very well , work life boundaries , speaking and understanding three different languages , very attend to detail . 

Question that I usually ask at an interview are :
1. Are there any opportunities for training and progression within the role / company ?
2. Where do you think the company is headed in the next five years ? 

Those are an small example of my role play . 
As an interviewer I had the word power to ask all I will want to be ask when someone is interviewing me , comparing and analysing situations , giving someone the opportunity to introduce him / her self and talking through their past experiences , what are they capable of , understanding different situation , giving work opportunities and maybe changing someone’s life in a better way that it has been before . Working in a good place , with kind people is a good environment where someone can actually
grow . This is what I have learned from my role play , I think the part of an interview is actually the mirror of a job , you can create an idea about the place , the people and the company that you will be working with . 

In conclusion changing your career or thinking about your future career has an massive impact in our lives . It helps you develop and get to know your skills better , same as your weaknesses . Wanting more for yourself is a mind set , and I believe each of us including myself should catch that opportunity when it comes , growing in a better environment it stays in our hands , it depends on us how much we want to grow in life , how much we want to learn , but once you have the courage and the knowledge it is very easy doing it . More important is to accept that support that you will probably receive when you start a new chapter in your life . I imagine that when it comes to me I never could classify some work things , you start to understand them once you get all the knowledge you need . For me a massive impact was getting back to school , and with my job when I started to practice all I learned in my classes . 
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