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EXECUTIVE SUMMARY

The report presents about workplace culture and how its impact on organisational efficiency. This report reveals about understanding about organisation culture and its models. A candidate describes two models about the culture of organisation, Handy’s and Edger Schein. The candidate researches about the organisation culture of Costa coffee and Tesco supermarket. To analyse Costa workplace culture, a candidate used PESTLE tools to learn about external threat and opportunities. PESTLE analysed that Costa culture has a threat from political and technical aspects. Costa applied Deal and Kennedy and the cultural web model.  This report shows Costa culture is friendly, team work, honesty and hard work. Costa also recognised the best company with regards to its ethical standard in the year 2018. However, a candidate reveals some drawback on Costa culture with regards to lack of fun environments and rewards and discount schemes. As a candidate has a similar beliefs, values and attitude with respect to Costa culture but a candidate needs to improve on teamwork culture to be successful in Costa. A candidate compares costa work culture with Tesco, a candidate reveals that Tesco is performing well in terms of workplace culture. 
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1. Introduction 

“Organisational culture is the shared values, beliefs, or perceptions held by employees within on organisation” (www.ncbi.nim.nih.gov.).
In this competitive 21st century world, organisations need to adapt on constantly evolving an environment and technologies to thrive its continual development and effectiveness. Thus, to adapt to change, it is necessary to understand the organisation culture. Organisation culture is not easy to define precisely. In other words, there is no consensus on its meaning in the definition of organisation culture. According to a popular definition of Atkinson, organisation culture is all about underlying assumptions about the way organisation operates in terms of acceptable and unacceptable behaviour as well as what kinds of actions and behaviours are encouraged or discouraged. Moreover, Rachel Johnson defines organisation culture in the detailed meaning as;
	In its broadest sense, our understanding of workplace culture is that it embodies the ethos and values of a particular organisation, which are expressed through the way it operates and the practices it undertakes. If the latter are deemed to be wrong, the former needs to be addressed in order for any issues to be resolved effectively. Anything else would be superficial change and unlikely to have a lasting impact. 
Organisation culture is depending on its people and structure. Every organisation has its own culture.



2.0	Types of Organisational culture

The organisational culture can be classified in a different way. There are different types of organisational culture. Among them, the candidate describes about Handy’s model of organisational culture and Schein organisational culture.


2.1  Organisational Culture Model by Handy 

Handy culture is developed by Charles Handy (1999) and following work by Harrison (1972). Handy described four major types: the power culture, the role culture, the task culture and person culture.

2.1.1 Power Culture: 

In this culture power control by the centre. This type of culture can respond quickly to events, but the control is all by centre or few people. In this culture there are few rules and regulations and employees are judges by what they achieve rather than how they do things or how they act(www.tutor2u.net).

2.1.2 Role Culture:
 	In this culture, the strong functional area coordinated by a narrow band of senior management. This based culture people have clearly delegated authorities with highly defined structure role. Role based culture are common hierarchical bureaucracy with a long chain of command and in this culture decision making can be too slow (Mullin,2016).
											
2.1.3 Task Culture: 

Task culture is job oriented and it depends on the teamwork to produce result. Power derives from expertise if a team requires expertise. There is no single power source. Individual finds that this culture offers a high degree of autonomy, judgement by result, easy working relationship within group and mutual respect based on ability rather than on age or status (Mullins,2016).


2.1.4 Person Culture: 

This culture is a little bit different culture because in this culture people believe themselves to be superior to the business. In this culture power lies in each group of individual and in a business, people work with similar types of expertise. For example, lawyer, accountants(www.open.edu). 


2.2 Organisational Culture Model by Edgar Schein

According to Schein organisational do not adopt in a single day. Schein states that to understand organisations it need to be distinguishes all organisations into three level of culture; Artifacts, Espoused beliefs and values, Basic underlying assumptions. 
2.2.1 Artifacts
The first level of this model is Artifacts. Which can be easily viewed, heard and felt by individuals. Under Artifacts, it includes the dress code of the employees, behaviour of employees, furniture’s, mission and vision of the organisation (Mullin,2016).							
                                     								
2.2.2 Espoused beliefs and values

The next level of is Espoused beliefs and values. This concern standards, values and rules of conduct. According to Schein, organisation culture reflects on the value of employees. Therefore, an employee values and attitude make a difference in decision making on an organisation. As well as to solve the problem. If solution works, the value can transform into a belief. 


2.2.3 Basic underlying assumptions

The final level is assumed values of the employees. Which cannot be observed and seen in organisation, but it is an inner aspect of human nature. It can only perceive think and feel by employee in organisation(www.managementstudyguide.com).

3.0	Costa Coffee’s structure and culture

 In 1971 Costa coffee was established by brothers Sergio and Burno Costa. Costa is a one of the Britain oldest coffee shop and top second coffee chain business around the world. Today’s costa coffee is one of the popular coffees in United Kingdom in other words it is a largest and fastest growing chain in the United Kingdom. From 2010 to 2018 costa coffee named “Nation’s favourite coffee shop brand.” Costa has more than 150 partners. Which partners operating Costa shop in over 3500 location and over 8000 machines installed. 							
                                      									
Costa coffee is one of the success business models in the world. The company’s structure is a Hierarchical structure. The working culture is a very friendly, honesty, team work, diversity and hard work.  Costa provide frequently training to employee. Where employee can do their work confidently.   But they specially take care for new employees, they provide lots of training and if they need any help always old staff help them.  In costa coffee they embody Deal and Kennedy and web cultural framework. Deal and Kennedy suggested that the basis of organisation was an interlocking set of six cultural element(www.mindtools.com). The six elements are down below History, Value and beliefs, Ritual and Ceremonies, Stories, Heroic Figure and the cultural Network. Deal and Kenney categorise corporate culture according to two determining factors in the marketplace. There were: 1) the degree of risk associated with companies and 2) the speed at which companies and their employees receive feedback on the success of decision or strategies. These factors identify four generic types of culture: the tough-guy, macho culture, the work-hard/play-hard culture, the bet -your culture and the process culture (Mullins,2016).
           3.1 History
                        Costa has a history over forty- five years. Costa serve their service over forty -five years but still cost do slow- roast its beans in the same way and even in the same roasters as before (www.costacoffee.ae). 
3.1.1 Values and Beliefs
                              Costa value and support every member of the team. Costa belief ‘A great cup of coffee is only a great cup of coffee if it has great people with it.” Therefore, they care about employee beside that costa always value their customer and always do hard to serve them best. Costa belief in a quality.
3.1.2 Stories 
           Costa is one of the successful business in coffee chain. Since 1971 costa expanded its business around the world. In United Kingdom costa has a more than 2500 stores and in 31 countries. Costa is a biggest coffee shop chain in the United Kingdom. Costa coffee named “Nation’s favourite coffee shop brand for the eight year in a row(www.goldexinvestment.com).  
Costa embodies Deal and kennedy ‘s work-hard/play-hard culture. In this culture, employees take few risks and they get quick feedback. Employees in this culture have to maintain high level of energy and up to date. In this culture organisations tend to be highly dynamic and the primary value to customer and their needs. This culture recognised one person cannot make the company. So, team effort and everyone is driven to excel.

In term of Costa applied this culture because Costa culture is a team work. In Costa employees themselves take a risk to do their work and they get a feedback quick form customer. Employee work hard to serve best. Costa give frequently training to employee because of that employee always be up to date.
     







3.2 Costa also embodies culture web. 

Culture web is a tool to help to identified business value and the well behaves. In the culture web there is six interrelated elements and the seven element is an assumption of the six elements. The six elements are, Symbols, Power Structures, Organisational structures, Control systems, Rituals and routines, stories and the seven is The paradigm. In a costa they embody some of these elements (Mullins, J.L, 2016).
3.2.1	Ritual and routines

The way of people behaves each-other inside and outside the organisation and make 
up how things are done or how things should happen. In costa the employees do take 
care each other and they value for their customer. Costa do competition with their  
 Barista every year around the world. This competition serves to recognise the pride, 
passion, and personality of the people. costa provides their employee all the time 
training and development.

3.2.2 Symbols
The visual representations of the company including logos, offices, cars, titles, type of 
language and the formal or informal dress code. Symbol shows the nature of 
organisation so, in costa all the employee wearing a same dress, around the world 
costa shop they are using same cups and logo, and now a days in a website there is 
a slogan which showed about costa business the slogan is ‘The Nation’s 
Favourite’(www.costa.co.uk).




3.2.3	Power structures
The real power in the company. This may involve individuals or groups in the 
organisation, a whole group of executives, or a department(mindtools.com).
In costa, they have a power culture. Manager and store manager lead each store and the big change or decision by board(www.costa.co.uk).
4.	Ethical stance 
“Business ethics as the study of business situation activities and decisions where issue of right and wrong are addressed” (Carne and Matten,2016, p.5).
Thus, Business is not only about make a profit but also, it has a responsibility with respect to people and community and its impact on environment. So, Costa coffee was recognized the best company with regards to its ethical Standards in the year 2018 and won winner of the title as 500 trade professionals voted for this award. Costa sustainability policy is called ‘force for good’. Costa beliefs not only making profits from business rather on live and work well with regards to its customers, team members and suppliers. Its ethical sustainability policy stands on three pillars; opportunity, community and responsibility.
· Costa encourages their employee for progressive self-improvement and personal development journey by WISE programmes as schemes like work experience placement employment placement and apprentices.
· Costa supports it local community with education programmes and helps to improve welfare of coffee-growing communities by its Costa Foundation. It had already funded to open 75 school and just recently celebrated to open one in Zambia as its 10th birthday anniversary. 
· Costa aggressively launched the used cup recycle schemes in the UK stores to recycle and recovers all the takeaways cups(www.pointfranchise.co.uk).

5. PESTLE Analysis

PESTLE is a strategic framework or tool for understanding and analyse external marketing environment factors on a business. PESTLE stands for “Political, Economic, Social, Technological, Legal and Environmental.” By understanding these external environments organisation can maximize the opportunities and minimize the threats to the organisation (www.processpolicy.com).
[image: PESTEL Analysis]




5.1	Political 
The political issue is one of the most important factors to any business. According to project café UK 2019 showed that uncertainty future relationship with the EU cause of Brexit the UK public have some frustration to the coffee shop sector. In 2018 led by growing anxiety, on labour shortages, rising prices, investment and eroded consumer confidence(www.thecaterer.com).
In 2019 budget, the Value Added Tax (VAT) rate of 9% was increased to 13.5% from January 1st.  The VAT is risen means, the price of product will be rise. However, it means higher VAT lower sales (Quann,2019).

5.2	Economic
Nowadays, most of the people do shop online. Therefore, the “market structural shift to online shopping “caused of that lots of high street shop is closed. So, costa coffee has suffered a fall in sales (Kolllewe,2018).
The UK scheduled to depart the EU on March 29,2019 but dissatisfaction with Prime Minister Theresa May’s proposed Brexit has been extended to April 2020. So, no deal Brexit put the country in an uncertain and cause of this a measure of volatility in the pound(telegraph.co.uk) So, this case effect on Costa business because costa need to bring their raw material from another country if not sure about the pond value then its directly effect on its cost.


5.3	Social
There has been an increasing trend of white collars and IT jobs, it has boosted an increasing trend of the consumption of coffee opposite to decreasing trend of alcohol consumption. As a result, costa is being conducive place to have an unofficial meeting place and costa started to make partnership with book shops to make it more favourable place to have an unofficial meeting place(www.scribd.com).  
5.4	Technological 

In this 21st century technology plays a big role in the business. Other hand without technology business cannot compete. Costa has increased the implementation of technology particularly in brewing sector which enabled to compete in productivity efficiency. Costa also implementer technology in management with new Electronic point of sale (EPOS)system for increase efficiency on retail sales(scribd.com).
 Costa coffee are also embracing technology for better experience of customer supported by Cambridge Wireless (CW). They are exploring what the world’s most technologically enabled coffee shop might look like in 2025 and how these shops of the future will lead the way to meaningful connections over great coffee (www.comunicaffe.com).

5.5  Environmental 

These days people are very conscious about global warning. So, any business needs to focus on the environment. Costa are keen to take forward a proactive rather than reactive environmental agenda. Costa always committed to minimising their impact on the environment and promoting good environment practise. Also, costa aiming for reducing use of natural resources and prevention pollution(www.whitebread.co.uk).
Costa also introduced “cup recycling revolution” in this scheme costa trying to reduce as many as cups and by the end of 2020 will effectively be cup-neutral(www.bbc.co.uk).


5.6  Legal

Costa always work within the laws of the country. Costa health and safety policy is “good safety is good business” so, Costa committed to taking all reasonable steps to provide a safe and health workplace and environment for all costa team (Whitbread,20180.
 Costa also signed with Food Standard Agency (FSA) to guarantee that they produce health food (whitbread,2016).
The above paragraph shows an overview of the PESTEL analysis of costa coffee. According to PESTEL analysis of costa coffee, costa is facing a political and economical threats in the current situation due to political uncertainty and an increasing trend of online business. In opposite, costa is having conducive environments for business due to an increasing trend of white collars and IT jobs as they likely to come to visit costa premises for unofficial meetings. Similarly, Costa is embracing the latest technology for better customer services. Apart from this, costa is working on well on environment and legal aspects in the current business sector. In conclusion, costa is in the good state of business as analysing its risks and opportunities environment by PESTEL analysis. 



6. A candidate in organisational culture
A candidate values on an honesty, equality, harmony and happiness. A candidate is a person who believes on freedom, hard work and individual respect with a positive attitude. In respect to Costa, there is a team work culture and each one help to solve the problem as well as they have hard work culture with respect everyone. But in a costa the employees need to deal with directly different types of customer so need to be positive attitude. In costa, everybody helps and family environment, so this culture gives us happiness in the end of the day.
In a sense, the candidate value, attitude and believe are quite similar to Costa but the candidate doesn’t belief on team work. If a candidate wants to be successful in the Costa, then a candidate needs to improve a team work culture.


7. Tesco Culture

Tesco is a world’s second largest retailer in term of revenue and third largest in terms of profit. Tesco was founded in 1919 by Jack Cohen. Around 3400 physical stores are operating in the United Kingdom and around 7000 stores are operating around the world. Tesco do online business also(tescoplc.com). Tesco is a one of the most diversified brands in the international retail market. So, Tesco required a strong management and its structure is a hierarchical management system. Tesco nurture its workplace as best possible place to work with positive atmosphere providing top- notch facilities for their team member(tescocontrols.com).  Tesco has a diversity culture where people can teach each other and grow together. Tesco also provide training for their employees about well-being and Tesco have a fun together culture also where they have a various event outing and recreational opportunities throughout the year(tescoplc.com). Tesco has an Employee Stock Ownership Plan (ESOP). Which nurtures team-oriented culture and welfare of its employee as well as organising social and family events throughout the year in additions to surprise ice-cream socials, coffee bars and mobile food trucks. Among that, birthday and company anniversaries are celebrated with gusto(tescocontrol.com). Beside that Tesco has an equal opportunities culture where all of the employee have a same opportunities to develop their career. 


8. Costa vs Tesco workplace Culture

When the candidate studies at Tesco and Costa workplace culture, both organisations have a similar culture like a team work, friendly, take care each other, training and personal development alongside progressive career opportunity. Beside that a candidate reveals Tesco has some advantages culture like Employee Stock Ownership Plan (ESOP). Tesco has a family events and surprise ice-cream, social- coffee bars and mobile food trucks.  Tesco celebrate birthday and anniversaries with gusto. In additional Tesco has fun together culture where the employees have outing and recreational opportunities. 
Furthermore, Tesco always look after their employees physical and mental well- being. So, Tesco organisation events which called ‘Colleague heath events. Where Tesco provides tools for mental health retain their mind using ‘Change Your Habit’ a new mindapples e-learning course. Tesco also launched Gympass, a subsidised membership scheme for employees at a range of gyms and health club nationwide as well as offering free Nuffield mini health checks, discounted flu jabs and tips on how to stop smoking. They also provide advice on nutrition and mental health awareness training. In conclusion, as a candidate found that Tesco culture is better in terms of well-being of their employees, fun environment, family event and Employee Stock Ownership Plan.

Conclusions
In Conclusion, Workplace culture is very important to be successful in any organisation. Costa is a leading organisation with respect to an improving its workplace culture. Costa is not only making good profits but always strive for better performance regarding ethical standards. While observing Tesco culture, Costa can learn some good culture of Tesco as schemes employee stock ownership plan and wellbeing of their employee. In final, as a candidate to make better career in Costa, a candidate needs to improve teamwork culture. 
Recommendations
1. Costa should give their employees more training about well-being.
2. Costa should have fun programme for employees.
3. Costa should make employees ownership. 
4. Costa should give employees discount not only costa’s stores but another place also which discount help to employees just like free gym.
5. Costa should praise to their employee to treat them some gift on their birthday.
6. Some occasion or Costa anniversary costa should invite the employee family.
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