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Reflective Report
The focus of this assignment is to reflect on my contribution during the group work project and to analyse my learning from the exercise. For this purpose, I have used Gibbs’ Reflective Model that helps to examine the experience using 6 different stages as shown in Fig. 1, and allows constant improvement for repeated experience due to its cyclic design (Wain, 2017; Adeani, et al., 2020). Helyer (2015) explained that this model is useful when reflecting on teamwork incidents and allows a person to reflect on their thoughts, feelings and actions. 
Figure 1: Gibbs Reflective Model
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Source: Gibbs’ (1998)

Description: When learning the ‘Entrepreneurship’ module, we got the opportunity to work in a group of 4 people and prepare a PowerPoint presentation on ‘Fund Raising for Start-ups’ topic. The task required us to choose a group leader, so I and 3 other group members unanimously picked a leader among us. According to Schippers and Rus (2021), unanimous group decisions indicate that each member is in complete agreement and such decisions are highly effective.
Most of our group meetings were conducted during the class lectures, however, we also communicated over phone calls and WhatsApp chats to discuss the progress of our work. After our first class meeting, we divided our work based on the subtopic covered in the presentation. Each member was responsible for making 4-5 PowerPoint slides on the designated subtopic and then forwarding it to the group leader for final compilation and submission. I was responsible for making 4 slides on ‘Opportunities for fund raising for start-ups’. We had 5-6 weeks to prepare our presentation which gave us enough time to research, review, edit and compile our work. All the members not only participated actively during the group meetings, but also completed the assigned work within the agreed time period.

Feelings: This was my second group work experience and in the beginning I had a repulsive feeling about working in a group because my previous teamwork experience was very unpleasant. Alsulami (2021) stated that ‘Grouphate’ is a phenomenon which refers to dread feelings about working in a group and such feelings in a classroom environment are negatively associated with group cohesiveness and satisfaction (Osborne, 2019). Due to the grouphate feeling, I had difficulty in communicating with my team during our first project meeting. Also, I was a little anxious as I had never connected with any of the group members before in our class. Forsyth (2018) explained that there is a strong communication bond and reduced anxiety between people who have previously formed social connections or networks. However, my strong feeling of grouphate and anxiety had faded over the time due to the active involvement of each member in this project and open communication between the members in all our meetings. 
I approached my task with a positive attitude as I had previous knowledge of conducting research and gather information about particular topic 

Evaluation: The positive aspect that I had observed with our group was that all the members had good Microsoft PowerPoint skills as everyone had effectively created their individual slides without any external assistance. Secondly, even though I was a little anxious in the beginning about working with unknown people, it was advantageous for our group. McClelland (2012) suggested that working with people outside social connection improves individual performance as well as their teamwork capabilities. Also, team members are more focused on their group project rather than spending time in socialising Burke (2011). Similarly, in our group we had no off-the-topic communication as a result of which we were able to complete our work before the deadline. 
The negative aspect that I noticed was that although we have equally divided our work for speedy completion of the task, we had some overlapping information in the slides forwarded by the group members. For example, the information in my slides about ‘opportunities for fund raising’ overlapped with the information in slides related to ‘Types of fund raising’. So a lot of time of the leader was wasted in deleting the overlapped information when preparing the final presentation.

Analysis: When choosing a team leader for our group, we followed ‘The Belbin’s Team Role Inventory’ which suggests that an individual is assigned a particular role after identifying his/her behaviour traits and strengths and weaknesses (Aranzabal, 2022). During our first meeting we observed that one of the members had good communication and was able to persuade the team members through his innovative ideas and opinion on how to do the presentation. Therefore, he was unanimously selected as a leader of our group. 
Research on teamwork suggested that some members in a group follow their leader’s command in order to avoid conflict (Jenkins and Credle Jr., 2021). On a closure analysis, I observed that during our first group meeting, our team leader had suggested who should work on which topic and all members had agreed to his suggestion. This may have not only resulted because it was a leader’s suggestion but also because the members wanted to avoid any disputes within the group. 
My already developed research skill helped me to quickly and easily gather as well as analyse information for this project.
Conclusion: After this group exercise, I have learnt that when working in a team, dividing the workload equally not only helps to complete the work quickly but also ensures fair involvement of each member in the task. When working in a group, it is essential to first gain knowledge about each team member to overcome initial group work anxiety and to comfortably share ideas and opinions with each other (Kreeger, 2019; Brown and Pehrson, 2019). In addition, I realised that choosing the right leader is highly important in order to lead the team in the right direction and to achieve the overall goal of teamwork (van der Haar, et al., 2017). 

Action: When working in a group in future, I will ensure to grab the opportunity of becoming a leader so that I can improve my leadership skills as well as analyse strengths and weaknesses as a leader. I would approach the group work with a positive attitude and try to build rapport with each member to completely overcome my grouphate feeling which I had developed in my previous teamwork experience. I will always follow Belbin’s Team Roles rules to analyse the strengths and weaknesses of each member and to accordingly allocate the work. Further, I would ensure to divide the work equally for speedy and better outcomes. 
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