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[bookmark: _Toc167900917]Introduction 
The following report will elaborate on the external environmental analysis of the Body Shop, which is a famous retail business operating across the world. Major challenges affecting the retail industry in contemporary years will be reflected. In addition, the report will also be elaborating on the Stakeholder analysis of The Body Shop, which will help in analyzing the professional bodies, both external and internal, which affect the business. Potential recommendations based on the PESTLE analysis will also be elaborated in the report.  



[bookmark: _Toc167798061][bookmark: _Toc167900918]A summary of The Body Shop, background and main purpose 
The Body Shop is a very popular company within the market of the United Kingdom for skincare and haircare products (Adair, 2019). Since being established in 1976, this company has desired to provide a fairer and more beautiful world based on its natural products. Within the hair care material making, The Body Shop reflects its popularity while more than 13% of people within the United Kingdom like it along 16% of people are regular users of this brand in the market compared to other products (Thebodyshop, 2024).  
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What is PESTLE?
The PESTEL analysis process can be considered to be a strategic tool that can help companies analyse the impact of external factors on business operations (Buy, 2021). It includes the analysis of political factors like government policies, trade relations, geo-political situations and the political landscape of the host countries. This model also includes analysing of the economic factors like inflation, taxes, unemployment and national income of the host country and its impact. This includes the social factors like social trends, values and local culture which impact the functioning of the business (Cipd.org.uk, 2024). This tool helps in explaining the impacts of technologies and research infrastructure on the growth of the business. The PESTEL analysis method also includes the analysis of the environmental factors like pollution, waste management or recycling process that can impact the business strategies (Çitilci and Akbalık, 2020). 
[bookmark: _Toc167900820]Advantages of PESTEL Analysis
The PESTEL analysis is a cost-effective tool that helps businesses analyse the impact of external factors on business operations. This is advantageous as it helps to identify the threats and the opportunities that support the business growth.
[bookmark: _Toc167900821]Disadvantages of PESTEL Analysis
The PESTEL analysis technique is a strategic tool that can utilised with the help of proper skills as it is quite complex. Some researcher tends to oversimplify the information which can impact the PESTEL analysis method. It does focus on the internal factors and empathises more on external factors.
 


[bookmark: _Toc167900920]PESTLE analysis of The Body Shop 
Political factor 
Political stability, income rate and governmental policies as well as their impacts on a country over the demographics are categorized as political factors that can impact positively or negatively over a business. 0.54 political stability and major governmental incentives of the United Kingdom provide a suitable business environment for The Body Shop (Cipd.org.uk, 2024). On the contrary, major tax incentive policies of the Government of the United Kingdom also impacted positively on the business simulation of The Body Shop in the mentioned community.     
Economic factor 
Major elements like economic growth, interest rates, inflation, wage rates and exchange rates are the main considerable items that impact the economic factor within a pestle analysis. Therefore, the current inflation rate of 2.3 % within the environment of the United Kingdom helps the market to be stable and simultaneously The Body Shop enjoys the benefits (Cipd.org.uk, 2024). Apart from this, the £ 9.68 wage rate of the United Kingdom also contributes positively to the seamless business conduction of The Body Shop.          
Socio-cultural factor 
Major social elements like the cultural aspects, health and safety consciousness, population of the country and population growth rate can be categorized under the socio-cultural factor in pestle analysis (Cipd.org.uk, 2024). Most of the population in the United Kingdom are fashion-concerned and become loyal customers of The Body Shop. based on this, the socio-cultural factor of the United Kingdom impacts positively on the Business conduction of The Body Shop.   
Technological factor: Technological factors have a significant impact on day-to-day business operations and play a major role in accelerating the pace of the business. Nowadays, technology such as Artificial Intelligence and Virtual-Try Ons AI technology has made processes in the cosmetic industry effective and more personalised (thedermreview, 2021). Thus, The Body Shop can also integrate such technologies into its business operation to enhance its services more effective and personalised.
Legal Factor: There are various laws and regulations set up by a country to run a business in the country. These rules and regulations significantly affect a business and in case a business does not follow rules and regulations, that business may have to face severe circumstances.  For instance, there are particular business regulations and business running guidance that have been determined by the UK government which need to be followed by businesses operating in the country (Gov.uk, 2024). The cosmetic business efficiently follows those rules and regulations which is why the business is able to smoothly run its business.
Environmental factor: With day-to-day, various ethical business practices are going on which directly impact the environment. For instance, due to massive carbon emissions, global warming is continuously growing, and it has been predicted that 2024 is estimated to be the warmest year in the last 175 years (climate.gov, 2024). Thus, this can also impact the cosmetic business which can face issues in managing its supply chain.
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What is Stakeholder analysis?
Stakeholder analysis is considered a process of recognizing people who are directly involved in the business management process (Kujala et al., 2022) The analysis of stakeholders is categorized under four core steps. Prioritizing them based on their interest in business work. After that, working out the demands of the stakeholders and making a plan to engage them in business work. 
Advantages and disadvantages of stakeholder analysis
Advantages
One of the major benefits of the analysis is that the company can understand the expectations as well as requirements of stakeholders based on the evaluation of stakeholder analysis. By prioritizing their expectations, companies like Body Shop can meet their business objectives. For instance, a company wants to expand its business landscapes thereby evaluating stakeholder analysis to complete the business-related project within the stipulated time. By stakeholder analysis, companies can be able to understand their needs as well as scope and business objectives. 
Disadvantages 
One of the significant disadvantages of stakeholder analysis is the changing nature of the stakeholders towards business dealings. Sometimes the preferences of customers, employees, as well as other stakeholders, change and therefore, companies with previous strategic moves cannot meet the business expectation effectively. Thereby disrupting the business operations in the context of organizations. 
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	Internal
	· Employees
· Shareholders
· Franchisees

	External
	· Customers
· Suppliers
· Community trade suppliers


 
Evaluation:
The above-conducted stakeholder audit of the business reflects its key internal and external stakeholders.
Internal: 
· The Body Shop employs more than 2500 staff in its main headquarters and its stores across the UK. The aspirations of the employees include a fair income, diversity, training, and promotion opportunities. 
· The Body Shop is also a Public Limited Company as all of its shareholders are the legal owners of the business. There are a range of individuals and shareholders that wants the business to succeed (The Body Shop, 2024). 
· The business model is also a multi-local business, which is majorly built on franchising. Even though the business owns a large number of shops. Among 1300 of its 1500 stores are franchised. This model has also allowed a large growth rate for the business. 
External: 
· Since the beginning of the company, it has acquired over 87 million transactions from its customers. This clearly indicates that every 0.4 seconds, someone is purchasing something from The Body Shop. 
· The Body Shop also has a large number of suppliers, including small to big suppliers. Since 1990, the business has adapted the idea of product stewardship, which helps the business to maintain affective operational process (The Body Shop, 2024). The suppliers are also among the most important stakeholders of the business and contribute largely to the success of the organization. 
· There are a range of community trade suppliers that The Body Shop supports from small companies like Brazil, Ghana, and Bangladesh. The business supports these suppliers as it believes the good of the community more than simply the deal for economic benefit (Hardcastle, 2024). These communities also have a large stake in the success of the organization in the future. 
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Flexible Pricing Strategy: The company is facing trouble managing its customers due to a weak workforce. The brand should invest in its manpower to improve the service delivery system. Furthermore, the low pricing policy helps attract the lower middle-income groups who constitute 17% of the customers (Gov.UK, 2024). Therefore, the business should also focus on the pricing strategy to mitigate the external challenges related to economic factors that the business is facing.
Hiring better and technologically advanced workforce: The company has established its outlet in one of the most crowded cities in the UK which has increased the burden on the employees. The company needs to expand its business in the outskirts of the urban centres. The brand should also incorporate AI-linked technologies to improve its business model, this can be stated based on the technological factor.
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External environmental analysis through the PESTLE framework normally showcases the potential political, economic, social, technological, legal, and environmental factors in the market, which is affecting the business operation. Thus, the report has reflected a detailed external analysis of The Body Shop along with the major advantages and disadvantages of the PESTLE framework. Finally, the background, as well as the purpose of the mentioned company, along with the Stakeholder analysis has also been incorporated with some viable recommendations for the business. 



[bookmark: _Toc167798065][bookmark: _Toc167900926]References
1. Adair, J.E. (2019) Decision making and problem solving, break through barriers and banish uncertainty at work. Fourth edition. London, Kogan Page.
2. Buye, R., (2021). Critical examination of the PESTEL Analysis Model. Project: Action Research for Development.
3. Cipd.org.uk, (2024). PESTLE analysis. [Online] Available at: https://www.cipd.org/uk/knowledge/factsheets/pestle-analysis-factsheet/ [Accessed 22 May 2024].
4. Çitilci, T. and Akbalık, M., (2020). The importance of PESTEL analysis for the environmental scanning process. In Handbook of research on decision-making techniques in financial marketing (pp. 336-357). IGI Global.
5. climate.gov, (2024). Global climate summary for January 2024. [Online] Available at: https://www.climate.gov/news-features/understanding-climate/global-climate-summary-january-2024 [Accessed 22 May 2024].
6. Gov.uk, (2024). Business regulation: guidance and tools. [Online] Available at: https://www.gov.uk/guidance/business-regulation-guidance-and-tools [Accessed 22 May 2024].
7. Gov.UK, (2024). Households Below Average Income: an analysis of the UK income distribution: FYE 1995 to FYE 2023. [Online] Available at: https://www.gov.uk/government/statistics/households-below-average-income-for-financial-years-ending-1995-to-2023/households-below-average-income-an-analysis-of-the-uk-income-distribution-fye-1995-to-fye-2023 [Accessed 20 May 2024].
8. Hardcastle, K., (2024). The Body Shop Owners To Call In Administrators: What Now For Beloved Beauty Brand?. [Online] Available at: https://www.forbes.com/sites/katehardcastle/2024/02/10/the-body-shop-owners-to-call-in-administrators-what-now-for-beloved-beauty-brand/?sh=28cf0f2c3043 [Accessed 22 May 2024].
9. Kujala, J., Sachs, S., Leinonen, H., Heikkinen, A. and Laude, D., (2022). Stakeholder engagement: Past, present, and future. Business & Society, 61(5), pp.1136-1196.
10. The Body Shop, (2024). The Body Shop SWOT Analysis. [Online] Available at: https://thestrategystory.com/blog/the-body-shop-swot-analysis/ [Accessed 22 May 2024].
11. The Body Shop, (2024). The Body Shop. [Online] Available at: https://www.thebodyshop.in/our-story [Accessed 22 May 2024].
12. The Body Shop, (2024). The Body Shop. [Online] Available at: https://www.thebodyshop.com/en-au/about-us/brand-values/sustainability/sustainability-commitments/a/a00063 [Accessed 22 May 2024].
13. Thebodyshop, (2024). ABOUT US. [Online] Available at: https://www.thebodyshop.com/en-gb/about-us/a/a00001 [Accessed 21 May 2024].
14. thedermreview, (2021). Tech In Beauty: How Technology Is Changing The Beauty Industry. [Online] Available at: https://thedermreview.com/beauty-industry-tech-trend/#:~:text=Tech%20In%20Beauty%3A%20How%20Technology%20Is%20Changing%20The,5%20Marketing%20and%20Social%20Media%206%203D%20Makeup [Accessed 22 May 2024].




Page 2 of 2

