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[bookmark: _Toc150880258]Executive Summary 
The Seaview Resort faces challenges as a result of financial performance and industry competition. Renovating facilities, becoming green, developing strategic relationships, and applying dynamic pricing are the corporate turnaround tactics. Higher sales, a net profit margin, and break-even cash flow are all indicated by the financial estimates. Risk reduction strategies consider various elements. Renovations, green practises, innovative marketing, and staff training are proposed. The initiative proposes to rehabilitate the resort's finances, return it to its former splendour, and secure its continuous profitability in the UK's competitive hotel industry.
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[bookmark: _Toc150880259]Introduction 
On a stunning stretch of coastline, Seaview Resort has 25 rooms, a restaurant, a bar and event space. The resort's revenue, occupancy, and client satisfaction are all declining. James Henderson, the resort's owner, is putting in a lot of effort to balance the books. This research looks at the company's financial performance, pinpoints the reasons why it fell, and offers a comprehensive strategy to pick it up. Over the previous three years, the resort's revenue, gross profit, and net profit margin have all decreased. The problems stem from heightened competition, shifting customer preferences, and unfavourable reviews that suggest subpar service and antiquated facilities.
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This study looks at the financial health and recovery strategy of the Seaview Resort. The financial performance of the resort over the last three years is being examined in order to pinpoint the main reasons for the decline in profitability and devise a strategy to recoup it (Lashner, 2022). To assist the resort in resolving its present problems and enhancing its long-term viability as a premier holiday spot, the study looks at income statements, balance sheets, cash flow, financial ratios, and other data.
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This analysis evaluates the financial performance of The Seaview Resort over three years. The primary objectives are to ascertain the reasons for the decline in profitability, investigate the income statement and balance sheet of the resort, and devise a strategy for a successful turnaround (Thomas, 2019). The resort's current financial situation as well as its potential for a full recovery are evaluated using a SWOT analysis, as well as analyses of revenue patterns, expense ratios, cash flow, and financial ratios.
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[bookmark: _Toc150880263]Income Statement
The financial statement for the period 2020–2022 at the Seaview Resort reveals a drop in revenue. The year 2022 saw a large decline in gross profit due to the increase in operating expenses. The resort's net profit margin went from being positive to being negative, which created a dilemma for the business. These data demonstrate a consistent decline in financial status, which highlights the necessity of addressing the reasons for the lack of income creation, controlling operating costs, and restoring profitability (Hoggett et al., 2018). The fact that the resort is projected to have a negative net profit margin in 2022 underscores the necessity of taking preventative action to stop its precipitous decline in financial health.
[bookmark: _Toc150880264]Balance Sheet
To analyse its balance sheet for 2022, the Seaview Resort has a total asset value of 1,030,000, comprised of 250,000 in current assets, 630,000 in property and equipment (after deducting 100,000 for inventory), and 150,000 in other assets. The total amount of debt is 580,000, of which 180,000 is considered current debt and 400,000 is considered long-term debt. The amount of equity is 450 000 dollars. According to the findings of this investigation, the resort's property and equipment contribute significantly to its revenue (McManus, 2022). The asset-liability balance highlights the importance of strategic debt management and the use of assets to achieve financial recovery.
[bookmark: _Toc150880265]Cash flow analysis 
According to the cash flow study for The Seaview Resort in 2022, the property will have a negative net cash flow from operations of 80,000. This indicates that the resort's primary activities generated a lower amount of revenue. Investing 30,000 in new equipment results in a negative 110,000 in cash flow after expenses. If you have a negative cash flow, it indicates that you are having trouble meeting your financial obligations, supporting your investments, and maintaining business liquidity (Chiou, Tien and Tang, 2020). The resort's daily operations, debt servicing, and strategic initiatives to improve its financial health are all dependent on reversing the cash flow downturn as soon as possible.
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	Ratio
	Formula
	Calculation
	Results

	Current Ratio
Quick Ratio
Debt-to-Equity Ratio
Return on Assets (ROA)
Return on Equity (ROE)
	Current Assets / Current Liabilities
	250,000 / 180,000
	1.39

	
	(Current Assets - Inventory) / Current Liabilities
	(250,000 - 100,000) / 180,000
	0.83

	
	Total Debt / Total Equity
	400000 / 450,000
	0.89

	
	Net Profit / Total Assets
	(47,500) / 1,030,000
	-0.046

	
	Net Profit / Total Equity
	(47,500) / 450,000
	-0.105



Current Ratio
Current Assets / Current Liabilities = 250,000 / 180,000 = 1.9
Interpretation: The Seaview Resort has a 1.39 current ratio, showing good short-term liquidity. This means the resort has enough current assets to meet its short-term liabilities, giving it financial flexibility (Dyckman et al., 2017).
Quick Ratio
(Current Assets - Inventory) / Current Liabilities = (250,000 - 100,000) / 180,000 = 0.83
Interpretation: The inventory-accounting quick ratio is 0.83, suggesting that paying immediate obligations without inventory assets may be difficult.
Debt-to-Equity Ratio
Total Debt / Total Equity = 400000 / 450,000 = 0.89
Interpretation: The debt-to-equity ratio of 0.89 indicates a balanced capital structure and reasonable financial leverage (Syah et al., 2023). This suggests that debt and equity support the resort's operations, allowing for financing flexibility.
Return on Assets (ROA)
Net Profit / Total Assets = (47,500) / 1,030,000 = (0.046)
Interpretation: Financial inefficiencies are shown by the negative return on assets (-0.046) which is bad for the business. 
Return on Equity (ROE)
Net Profit / Total Equity = (47,500) / 450,000 = (0.105)
Interpretation: Return on equity is -0.105. These ratios indicate that losses exceed earnings in total assets and equity, underlining the need for strategic measures to improve profitability and financial performance (Dyckman et al., 2017). These issues must be addressed for the resort's financial stability and competitiveness.
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The Seaview Resort has a long history as a premier vacation destination, and it features a stunning coastline, in addition to a restaurant, a bar, and event facilities (Sota, Chaudhry and Srivastava, 2019). However, there are several challenges, including obsolete amenities, a troubling decline in income and profit, and younger competition. The resort might be able to maximise its profits through ecotourism, restorations, and strategic partnerships with local businesses. There is a potential for the resort's reputation to be damaged because of the competitive landscape, shifting client preferences for experiential tourism, and negative reviews (Beliak, 2023). To compete successfully in the shifting market, the resort needs to fix its problems and embrace new opportunities.
	Strengths
	Weaknesses

	· Scenic Location
· Diverse Facilities
· Brand Heritage
	· Outdated Amenities
· Financial Decline
· Intense Competition

	Opportunities
	Threats

	· Eco-Friendly Tourism
· Renovation and Upgrades
· Strategic Partnerships
	· Competitive Landscape
· Shifting Customer Preferences
· Negative Reviews
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The Seaview Resort is up against tough competition in the hotel industry in the UK. The proximity of a large number of newer resorts makes competition for guests more intense (Piga et al., 2021). Recent travel industry trends indicate that customers desire eco-friendly and immersive vacation experiences, which creates both challenges and opportunities. Following the trajectory of the sector during the past three years, the average room rate (also known as ARR) has decreased (Walmsley, Cripps and Hine, 2020). A declining occupancy rate is indicative of a wider problem that many companies are facing.
The categories of target customers are necessary for effective strategic positioning. The resort's stunning surroundings and extensive facilities might entice leisure tourists wishing to unwind, but the resort's commitment to environmentally responsible practices is in step with modern trends (Marinakou, 2019). Increasing expansion may be possible if existing amenities are upgraded and strategic partnerships for expanding promotional reach are developed.
Additional hotels in the United Kingdom that provide more contemporary amenities contribute to the lively environment (Rahman, 2023). To be successful in the highly competitive hotel business in the UK and to improve its market share, Seaview Resort needs to address market trends, optimise target categories, and capitalise on potential growth opportunities.
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The recovery strategy of Seaview Resort entails taking extensive action to address problems and make the most of development opportunities. As a result of declining Average Room Rates (ARR), it is vital to have a dynamic pricing plan that is linked with market developments to maximise income (Sampson, 2018). To increase occupancy, strategic marketing measures will be implemented to highlight the distinctive selling aspects of the resort as well as improvements made to the facilities.
The resort is brought up to date through the implementation of a focused repair and upgrade strategy, which also modernises the resort's amenities. The combination of this with environmentally responsible practises is an attempt to capitalise on the shift in the tourism market towards experience and sustainable travel (Pont, 2015). Establishing strategic alliances with local businesses and tourism boards is essential to expanding the promotional reach and broadening the client base.
When stringent cost control is implemented, the impact of operating expenses on profitability will be reduced. It is possible to increase service and customer happiness by responding to consumer comments and resolving negative ratings (Barrows, 2016). The resort's economics, image, and competitiveness in the ever-evolving UK hotel business are all areas that need to be addressed by an all-encompassing rehabilitation approach.
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	Year
	2023
	2024
	2025
	2026

	Total Revenue
	470,000
	520,000
	580,000
	650,000

	Operating Expenses
	420,000
	380,000
	350,000
	320,000

	Gross Profit
	50,000
	140,000
	230,000
	330,000

	Net Profit
	10,000
	60,000
	120,000
	200,000

	Net Profit Margin
	2.13%
	11.54%
	20.69%
	30.77%

	Total Assets
	1,100,000
	1,250,000
	1,400,000
	1,550,000

	Liabilities
	520,000
	480,000
	440,000
	400,000

	Equity
	580,000
	770,000
	960,000
	1,150,000

	Cash Flow from Operations
	20,000
	90,000
	160,000
	240,000

	Capital Expenditures
	30,000
	20,000
	15,000
	10,000

	Net Cash Flow
	-10,000
	70,000
	145,000
	230,000



Overview 
· Revenue growth: It is anticipated that total revenue will increase from 470,000 in 2023 to 650,000 in 2026.
· Net Profit Margin: It is anticipated that the Net Profit Margin will expand, demonstrating higher profitability, from 2.13% in 2023 to 30.77% in 2026.
· Break-even: 2024 sees an improvement in financial stability as Net Cash Flow turns positive. The ability to cover operating expenses and generate extra income for investments or debt reduction is reflected in positive cash flows in the years that follow.
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	Risk Category
	Potential Risks
	Mitigation Plans

	Financial Risks
	1. Insufficient revenue growth may impede profitability.
	To attract more customers, use dynamic pricing, track market movements, and alter marketing (Leal et al., 2022).

	
	2. Capital expenditure overruns during the renovation and upgrade phase.
	Plan the project, get cost estimates, and set aside contingency money for unexpected costs.

	Operational Risks
Market Risks
	3. Difficulty in aligning service quality with upgraded facilities, resulting in customer dissatisfaction.
	To improve service, train workers, get consumer input, and address issues quickly (Davahli et al., 2020).

	
	4. Failure to effectively position the resort in the competitive market.
	Market research helps you discover client preferences, differentiate products, and create targeted marketing efforts that highlight distinctive characteristics.

	Reputational Risks
	5. Negative reviews persisting despite improvements, impacting brand image.
	To combat criticism, maintain internet reputation, respond to reviews, and highlight positive customer experiences (Zhong et al., 2021).
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The findings of the financial and commercial research conducted by Seaview Resort underline the importance of a comprehensive recovery strategy. The resort is dealing with serious challenges as a result of increasing competition in the market as well as a decline in income, occupancy, and customer satisfaction. Renovations, eco-friendly practices, strategic collaborations, and dynamic pricing are some of how the resort can improve its financial viability and position as a leader in its sector. It is anticipated that revenues, net profit margins, levels of customer satisfaction, and levels of competitiveness will all rise. This turnaround strategy places an emphasis on swift and strategic execution, and it is aligned with industry trends and market expectations; as a result, Seaview Resort is positioned to achieve sustained success in the dynamic hotel industry of the United Kingdom.
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· Renovation Prioritisation: Make smart use of the resources at your disposal to get planned renovations and upgrades underway and completed (Thomas, 2019). This will bring about an aesthetic improvement to the resort as well as fulfil the criteria of the sector.
· Implement Sustainable Practices: Sustainable practices include reducing waste and using facilities that are more energy efficient. This will address the demand for environmentally responsible tourism and increase the resort's customer base.
· Strategic Marketing Campaigns: Promotion of the resort's particular characteristics, renovations, and eco-friendliness should be a primary focus of any strategic marketing campaign (Sampson, 2018). Employ a variety of strategies to expand your consumer base and develop a presence on the internet.
· Staff Training and Customer Engagement: Ensure that employees receive adequate training to align service quality with expanded facilities. Engage with your consumers, solicit their input, and immediately address any concerns they may have to increase client loyalty.
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