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[bookmark: _Toc15990586]Introduction:
A project alludes to the determined set of intertwined activities to be implemented over a specified period in time and within the certain budgetary limit. The report aims at providing the reader with the information pertaining to the project of change management in Rolls-Royce Motor Ltd following the Lewin’s Change Management Model. Rolls-Royce Motor Ltd engages in designing, manufacturing, and selling the luxury and commercial automobiles like cars, buses, and other vehicles as well as vehicle accessories and single parts (Bloomberg.com, 2019). The company is renowned for its innovative and exquisite designs of cars embedded with sophisticated technology that provide comfort, and elitism. To strengthen the culture of innovation in the company and help the R&D department, the company has opted to undertake a project to construct the DTV labs and harmonise the change in the organisations. The report started with defining the problem statement, project aims, and objectives, project scope, which underpinned the basis for further discussion. also includes different project management tools and techniques like WBS, Gantt chart, project budget, project schedule, risk management plan, communication plan, etc. The benefits of the project manager, project methodology, project lifecycle, the characteristics of the project manager, and appreciation of the soft skills have also been discussed in the context of this project. Lastly, the stakeholder analysis has been conducted to examine the needs and requirement of the project stakeholders and handle their expectation. 








[bookmark: _Toc15990587]1. Project Information: Introduction 
[bookmark: _Toc15990588]1.1 Project Title:
“Transformation of the product development process and change management in the organization.”
[bookmark: _Toc15990589]1.2 Preliminary Project Details:
The higher management of Rolls-Royce Motor Ltd. With the approval of the board of directors has decided to modify its product development facility by establishing Design-to-Value (DTV) labs supported by the technology of virtual reality. However, the change in the product development process requires acceptance of the employees as they will work with the new mechanism. That is why, the management has contemplated initiating a project titled which will both implement the new infrastructure and manage the change in the workplace, otherwise, workplace deviant behaviour may appear among the employees. The DTV technique is a multi-dimensional and face-based approach to streamline business processes in order to improve profit margins by 350-400 basis points. The new approach will combine the consumer insights, supplier insights, and competitive factors that allow the company to better understand the consumer needs and the costs required to satisfy them, which results in a strategy that will beat the competitors. IN addition, DTV labs fosters the formation of a cross-function team consisting of members from diverse background, for example, marketing and department, R&D, finance, strategic management, etc., which will permit Rolls-Royce to amalgamate diverse perspective to carve a better product.
[bookmark: _Toc15990590]1.3 Project Aim:
“To initiate a change in regard to developing DTV labs to encourage innovation in the workplace and encourage employees to embrace and participate in the change.”
[bookmark: _Toc15990591]



1.4 Project Objectives:
The project aim provides an overall direction of the project; however, the project objectives intends to give specific direction, which can be used for WBS and assignment of roles and responsibilities to the project team members. 
· To communicate the need for the change to attain a competitive advantage in the market by innovating car designs quicker than the other market player
· To desire DTV labs buttressed with virtual reality technology
· To procure the IT equipment from the optimum source emphasizing the quality aspects
· To transport required resources to the company and build the DTV labs
· To engage employees of the company in the activities of the design-to-value labs
· To refreeze the new organisatonal set up after getting the acceptance of the change from the employees.
[bookmark: _Toc15990592]2. Project Sponsor, Project Stakeholders, and Scope:
[bookmark: _Toc15990593]2.1 Project Sponsor:
The higher management of the company is the project sponsor of this project, whom the project manager is responsible and accountable for his/her decisions or activities. The project sponsor is vested with the responsibility of defining the initial project scope (Ponnappa, 2014) and developing the project charter to provide official approval to the project. In this case, the project sponsor is also the project champion and hence, will ensure that the project gets the highest priority in the organisation. The project sponsor will not influence the daily operations of the project; however, they will be held responsible for the overall success of the project, which is why they will seek weekly, monthly, and quarterly reports to assess the progress of the project to control its performance. Another key responsibility of the project sponsor is to assure the resource utilisation and that is why, they ensure the compliance with the project budget, which has been demonstrated in the project. 
[bookmark: _Toc15990594]2.2 Project Stakeholders: 
The project stakeholders are affected by the decisions and outcome of the project directly or indirectly and hence, it is necessary for the project manager to communicate with the other project stakeholders to address their concern and ensure that their interests are being considered in the decision-making process (Kemp, 2014). The project sponsor (higher management), project manager, project management team, steering committee, resource manager, and employees, who need to accept the change are identified as the project stakeholders. The roles, responsibilities, and interest of the project stakeholders will be discussed in detail in the stakeholder analysis segment. 
[bookmark: _Toc15990595]2.3 Scope Statement:
The scope of this project defined the boundary of the project including the project deliverables, key milestones, assumptions, and constraints (Clark, 2018). The specificity of the project scope helped to gain the approval of the project stakeholders easily as it describes the factors the project will focus on and the impact of decisions on them, which will direct the project team. 
[bookmark: _Toc15990596]2.3.1 Project Deliverables:
The project deliverables are the actual outcomes for which the project has been undertaken by the management in the first place and hence constitute a very important discussion. The deliverables of this project are:
· The establishment of the DTV labs embedded with VR technology
· Compatibility of the new product development to the strategy
· Engagement of the employees in the change management
· Acceptance of the change among the staffs in the workplace.
[bookmark: _Toc15990597]2.3.2 Project Milestone:
The milestones of this project are the transition of one project phase to another and will be used to compare the actual performance of the project to eliminate the difference between the desired and actual performance level. 
· Developing the infrastructure for Design-to-Value labs
· Hiring industry specialist and technicians to design the structure of the DTV labs
· Procuring the required resources and technical support for the project
· Contracting VR companies to augment the facilities of the labs
· Assessing the response of the employees regarding the change
· Engaging the employees in the change management process
· Implementing change management mechanics to stabilise the situations.
[bookmark: _Toc15990598]2.3.3 Project Assumptions: 
· The project sponsor will ensure the supply of resources in the project
· The project management team will get adequate administrative support
· The schedule of the project will optimise on the time required to execute a task.
· Stakeholders of the project other than the project manager, project team, and sponsor will be precluded from influencing the decisions of the project. 
· The economic environment of the UK is unlikely to affect the project
The scope statement drives the performance of the project management team in the right direction as the deliverables, key milestones are clearly communicated to the team.














[bookmark: _Toc15990599]3. Tools and Techniques of Project Management: 
The project management uses some tools like Gantt chart, project schedule, work breakdown structure, etc. to ensure that important resources like the financial resource, time, etc. that are deployed in the project can be optimised and the project team restrains from draining away the resources. 
[bookmark: _Toc15990600]3.1 Work Breakdown Structure (WBS):  
The WBS underpins the project planning as it breaks down the project deliverables into manageable portions to assign the project tasks to the individual team member (Collins, 2011) and promote accountability in the project. 

Figure 1: Work breakdown structure of the project, Source: Author
[bookmark: _Toc15990601]3.2 Project Schedule:
	Task Number
	Task Name
	Duration
	Start
	Finish
	Predecessors
	Resource Names

	1
	Selecting the project manager
	4 days
	Mon 8/5/19
	Thu 8/8/19
	
	Project Sponsor

	2
	Holding a meeting the manager
	1 day
	Fri 8/9/19
	Fri 8/9/19
	1
	Project Sponsor

	3
	Determining the project aims, objectives, and scope
	1 day
	Fri 8/9/19
	Fri 8/9/19
	1
	Project Sponsor and Project Manager

	4
	Creating the project team
	7 days
	Mon 8/12/19
	Tue 8/20/19
	3,2
	Project Manager

	5
	Providing training to the team members
	14 days
	Wed 8/21/19
	Mon 9/9/19
	4
	Project Manager

	6
	Developing a project budget
	5 days
	Tue 9/10/19
	Mon 9/16/19
	4,5
	Project Team

	7
	Preparing the project schedule
	7 days
	Tue 9/10/19
	Wed 9/18/19
	5
	Project Team

	8
	Establishing the communication plan for the stakeholders
	2 days
	Wed 8/21/19
	Thu 8/22/19
	4
	Project Team

	9
	Devising the risk management strategy
	6 days
	Fri 8/23/19
	Fri 8/30/19
	8
	Project Team

	10
	Planning for controlling the performance of the project
	3 days
	Mon 9/2/19
	Wed 9/4/19
	9
	Project Manager

	11
	Unfreezing the organisation
	3 days
	Thu 9/5/19
	Mon 9/9/19
	10,9
	Project Manager

	12
	Communicating the need for the change
	7 days
	Tue 9/10/19
	Wed 9/18/19
	11
	Project Team

	13
	Hiring technicians and industry experts to contemplate the structure of the DTV labs
	13 days
	Thu 9/19/19
	Mon 10/7/19
	12
	Project Manager

	14
	Procuring necessary equipment and other resources
	30 days
	Tue 10/8/19
	Mon 11/18/19
	13
	Project Team

	15
	Contracting the VR companies to solicit bids
	15 days
	Tue 11/19/19
	Mon 12/9/19
	14
	Project Team

	16
	Ordering the VR technology from the least expensive source
	1 day
	Tue 12/10/19
	Tue 12/10/19
	15
	Project Team

	17
	Developing the DTV labs
	90 days
	Wed 12/11/19
	Tue 4/14/20
	16
	Project Team, Technicians, and Experts

	18
	Communicating the purpose and benefits of the lab
	6 days
	Thu 9/19/19
	Thu 9/26/19
	12
	Project Manager

	19
	Engaging employees in the change
	12 days
	Wed 4/15/20
	Thu 4/30/20
	17,18
	Project Team

	20
	Freezing the change
	15 days
	Fri 5/1/20
	Thu 5/21/20
	19
	Project Manager

	21
	Assessing the current performance level
	6 days
	Fri 5/22/20
	Fri 5/29/20
	20
	Project Manager

	22
	Evaluating the performance in the lights of the standards
	2 days
	Mon 6/1/20
	Tue 6/2/20
	21
	Project Manager

	23
	Finding out performance discrepancies
	1 day
	Wed 6/3/20
	Wed 6/3/20
	22
	Project Manager

	24
	Taking measures to rectify performance
	3 days
	Thu 6/4/20
	Mon 6/8/20
	23
	Project Team

	25
	Arranging a ceremony to celebrate the success
	1 day
	Tue 6/9/20
	Tue 6/9/20
	24
	Project Manager

	26
	Closing the project
	1 day
	Wed 6/10/20
	Wed 6/10/20
	25
	Project Manager and Project Sponsor


Table 1: Project Schedule, Source: Author











[bookmark: _Toc15990602]3.3 Gantt chart:
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Figure 2: Gantt chart of the project, Source: Author










[bookmark: _Toc15990603]3.4 Network Diagram:
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Figure 3: Network Diagram of the project, Source: Author



[bookmark: _Toc15990604]3.5 Project Budget:
The project budget includes all the costs relating to the project management for Rolls-Royce motor ltd., which aims at allocating resources optimally and ensure that resources are not wasted in the project (Chadwick, 2017).   
	Stages
	Details of the Costs
	Amount (£)

	Project initiation
	Meeting costs
	1200

	
	Costs for screening the project team
	2400

	
	Determination of the project goals, and objectives
	750

	
	Training Costs
	7540

	Project Planning
	Preparation of the project schedule
	600

	
	Contemplation of the resource management plan
	450

	
	Risk Assessment cost
	1100

	
	Planning for risk management
	950

	
	Setting standards for performance evaluation
	520

	
	Planning for monitoring and control measures
	1400

	Project Execution
	Procurement the IT equipment
	190000

	
	Procurement the VR equipment
	92000

	
	Transportation of the IT equipment
	4200

	
	Developing the DTV labs
	48700

	
	Testing the functionality
	12450

	
	Following up
	2300

	
	Financing costs
	33500

	
	Insurance Costs
	17600

	
	Employee Training
	21500

	
	Employee Engagement Costs
	13200

	
	Communication Costs 
	9500

	
	Other Change Management Related Costs
	800

	Controlling Stage
	Performance evaluation
	3400

	
	Comparison of performance
	650

	
	Finding the discrepancy
	500

	
	Costs for taking corrective measures
	1900

	Project Closure
	Costs of the event
	10500

	
	Other Costs
	2300

	 
	Total Costs 
	481910


Table 2: Project Budget, Source: Author

[bookmark: _Toc15990605]4. Project Communication Methods:
As the interests of the different stakeholders are linked to the project outcomes, they seek timely information about the progress of the project, which must be communicated to them to satisfy their quest. In addition, the project manager needs to pass information to all other project members to guide their performance, which depends on the effective communication between the concerned parties. 
There exist different communication methods, which will be used to disseminate information and share other contents pertaining to the project, however, the method of communication will vary based on situations and stakeholders’ demands (Robbins et al., 2017). This project will adopt interactive and push communication to convey information that may appeal to the stakeholders. 
[bookmark: _Toc15990606]4.1 Interactive Communication:
The project manager will engage in live interaction like video conferencing, live chat, phone calls, etc. with the project sponsors, steering committee, and resource manager to communicate because these stakeholders are likely to provide feedback on the ongoing performance of the project and recommend the way the performance deficiencies can be combatted (Wysocki, 2019). The project manager will usually use the push method to communicate with the team members in normal courses of the project, however, if the project team members or the project manager need to communicate irregular information or emergency concerns, they will resort to the interactive communication method.
 Figure 4: Interactive Communication method, Source: Author
[bookmark: _Toc15990607]4.2 Push Communication:
Under this communication methods, the project manager will send the information but the project team members will not be allowed to pass information rather they will just follow the instructions communicated to them (Crowder and Friess, 2015). The information regarding the regular activities of the project will be transferred to project team members through the means of emails, faxes, letters, status reports using the push notification system. 

Figure 5: Push communication method, Source: Author








[bookmark: _Toc15990608]5. Advantages Stemming from Project Management:
Project management is the combination of processes, systems, technologies, and human resources aiming at governing and driving individual performance to achieve the project aim and objectives to benefit the company. The benefits of project management laid the foundation of its popularity to be used as an effective tool to attain specific goals.
1. Prioritising Resource Utilisation: The company possesses limited resources, which must be deployed in the most efficient manner to bring the optimum result. Project management will allow the company to ensure the appropriate allocation of resources so that the project team members can carry out their assigned activities and any wastage of resources can be attributed to individual team members. The resource management plan will also schedule the usage time as to make sure the availability of the same resource in different period, for example, the usage of the office space can be segregated on the basis of time for training the employees to get familiar with the mechanics of DTV labs and VR technology for product development. 
2. Organisation of Efforts for Change Management: Project management will amalgamate and coordinate the individual efforts to stimulate the acceptance of the change. It will emphasize the specific objectives and direct the activities towards them, which will help to bring changes and communicate the importance to the staffs (McElroy, 2016). After unfreezing the workplace, the project will introduce the change in the company and then, again refreeze the new structure. 
3. Improvement of Communication: The employees selected for the project from a different department to form the cross-functional project team develops an interpersonal relationship as they communicate with each other during the project management. The communication will likely to continue after the project is closed, which will facilitate the flow of information across different departments, equipping them with diverse data set that can be used to make better decisions.
4. Quality Improvement: The undertaking of a project will ameliorate the quality of the product because the project team will develop a DTV lab, where the different department or manufacturing sites at different locations can work together and using the VR technology (Reid and Sanders, 2015), they can make different designs of the cars without physical change of the parts of the cars. Thus, the project will help to develop new products and the quality of the product will also improve as DTV labs are also capable of examining the probable product quality before a car is actually made.  
5. Better Risk Management: The business of Rolls-Royce entails several risks due to the nature of the industry and the company, which are difficult to measure and manage, however, the project management will only address the risks associated with the project outcome and hence, the clarity will aid in assessing the risks and formulating strategy to fully or partially avoid damages originating from the unforeseen contingencies. 
6. Competitive Advantage: The establishment of DTV labs and quicker acceptance of the change in the company will bring it a competitive advantage and fuel the growth rate as Rolls-Royce Motor ltd will be able to introduce newer models of cars between very short intervals compared to the other major market players. 











[bookmark: _Toc15990609]6.Characteristics of the Project Manager Required for This Project:
The project manager is responsible for motivating the performance of the project team, constructing the operational strategies, and coordinating the dispersed but intertwined efforts and hence has to possess some particular attributes that differentiate them from others. 

Figure 6: Characteristics of the project manager required for this project, Source: Author
1. Technical Expertise: The project manager must have a good understanding of the project processes and different technical areas because of the vested responsibility of guiding, evaluating, and controlling the performance of the project team members and without the technical knowledge, it is quite difficult to conduct these activities. The project manager must also be familiar with the mechanism of change management in the workplace.
2. Decision-making Ability: In order to perform the tasks or to respond to certain changes in the workplace setting or structure, the project manager has to make decisions to act on. Any delay or vacillation around the decision-making process will cost the wastage of valuable resources. 
3. Team-building Skills: The project involves activities that require different technical expertise and hence, it is important to build a well-balanced team with sufficient level of knowledge and experience to conduct the operations (Ivancevich and Konopaske, 2013). That is why the project manager must have the ability to identify members with the required skills to develop a dedicated and skilled team.
4. Communication Skills: The project manager will have to communicate with project sponsor to update their knowledge about the usage of the resources and progress of report, with steering committee to seek advice as to how the project performance can be brought back on the track, and with team members to align their activities to the project objectives (Koskinen, 2014). Effective communication skills will smoothen the flow of information and breed constructive feedback to streamline project processes.
5. Stress Management: The project manager must be able to control emotions and take decisions without feeling the pressure as the tasks entail considerable risks. Stress management allows making better decisions than those, which are made under tremendous pressure or in a haste.


 











[bookmark: _Toc15990610]7. Structure of the Project to Draw the Line of Authority and Flow of Information: 
The organisational structure of the project will highlight the accountability of different teams to project managers along with the flow of information from one stakeholder to another (Robins, 2017). For the purpose of this project, the project manager has decided to use the matrix structure, which is compatible with the requirement of a Prince2 project as the team members will work under controlled environment with less discretion given to project team members. 

Figure 7: Organisational Structure of the project, Source: Author
In this project, each team will be responsible to both change management teams and project manager, for example, the technical team will be accountable to both team U, C, R, and the project manager, while the all other team will also be responsible for their actions to the project manager. 




[bookmark: _Toc15990611]8. Project Lifecycle and Methodology:
[bookmark: _Toc15990612]8.1 Project Lifecycle:
The project lifecycle describes the order of the activities of the project from the beginning concepts to its end results aiming at achieving some objectives that benefit the organisation. The project lifecycle encompasses five different but related stages: project initiation and conceptualisation, planning, execution, control, and project closure. 
[image: ] 
Figure 8: Project lifecycle, Source: (Smartsheet, 2019) 
In the project initiation stage, the problem statement is developed, the project team is recruited, and the project is officially approved to be gotten off the ground. The planning stage tends to be the most important stage as the execution stage totally hinges on it. The comprehensive nature of this phase will direct the project team regarding everything they will carry out in the next phase (Buttrick, 2014). The project team actually will implement the change management in the workplace in the execution stage and produce the project deliverables by unlocking the key milestones set before. The performance will be monitored and evaluated against the performance standards and project KPIs and any necessary corrective measures will be taken. Finally, upon managing the change successfully in the workplace, the project will be closed by arranging a ceremony to celebrate the success. 



[bookmark: _Toc15990613]8.2 Project Methodology:
The methodology of the project helps to determine the responsibility of each project member including the project manager, which is why an appropriate choice of the methodology is central to the project management as the project methodology should adapt to the risk environment of the project, requirements, objectives, and strategy (Pinto, 2019). In this case, the PRINCE2 has been used as the project methodology for change management because it matches the characteristics and needs of the project as it breaks down the project objectives into manageable and controllable stages and the project will be operated under a controlled environment. Another justification for the selection of PRINCE2 as the project methodology can be attributed to its technique of controlling the impacts of changes, which inhibit the project from going off in the wrong direction. Moreover, the project manager will be in control of the processes and the project, whereas the rest of the team members will execute their parts of responsibility, which will also be overseen by the manager. All of the characteristics of the project supports the PRINCE2 methodology to be used.













[bookmark: _Toc15990614]9. Project Risk Management:
The project for change management in the workplace initiated by Rolls-Royce entails some risks, which must be addressed properly to take necessary steps to manage the risk in order to safeguard the interest of the stakeholders in case something unexpected happens. 
	Risk Matrix

	Sl. No.
	Risk 
	Probability
	Impact
	Risk Score
	Risk Management Technique

	1
	Technological risk
	3
	5
	15
	Risk Transfer

	2
	Governance risk
	3
	4
	12
	Accept

	3
	Operational risk
	3
	4
	12
	Accept

	4
	Transportation risk
	3
	4
	12
	Risk Transfer

	5
	Schedule risk
	4
	3
	12
	Mitigate

	       6
	Budget risk
	3
	3
	9
	Mitigate

	7
	Resource risk
	3
	2
	6
	Avoid


Figure 9: Risk Matrix, Source: Author
	Parameter

	Score
	1
	2
	3
	4
	5

	Impact
	Negligible
	Minor
	Moderate
	Critical 
	Catastrophic

	Probability
	Improbable
	Remote
	Occasional
	Probable
	Frequent



The technical risk arises from the possibility of failure of DTV or VR technology, and the impact of such risk is substantial, which is why the project team will emphasis on managing this risk by transferring the risk to a third party through the means of an insurance contract, which will also include the transportation risk. The governance and operational risk stem from the ability or intention of the project management team to carry out their regular activities (Bissonette and Bissonette, 2016). As this risk is sourced from the human aspects of the project, the project manager has to accept the risk as it is an uninsurable interest and it cannot be avoided. The budget and schedule risk can be mitigated by attaching negative reinforcers with them, while the resource risk can be avoided by vesting this responsibility with the project sponsor   



[bookmark: _Toc15990615]10. Appreciation of the Soft Skills in the Project:
The soft skills are as important for the project as the hard skills or technical skill and sometimes they also surpass their counterparts. In this project, the soft skills will definitely transcend the hard skills because the project relates to managing change in the workplace, which focuses on persuading the employees to embrace the change, which will augment their efficiency in developing newer products quickly and beat the competitors in the marketplace.
Leadership is one such skill that provides a direction to achieve the project objectives. As the team members will look up to the project manager to assign them specific responsibilities and guide their tasks, the project manager has to nurture leadership skills so that the project team members follow the instructions and embrace the feedback to improve their performance (Burns, 2012). The leadership combines all the split performances into the project deliverables by influencing people to bring the best out of themselves. 
The communication skills smoothen the flow of information between different stakeholders of the project, which help to coordinate efforts (Kasvi, Vartiainen and Hailikari, 2017). The communication skills develop the relationship of trust and reliability among the project manager and the project team members, which is crucial for team members to comply with the guidelines and direction of the manager. Lastly, the management skills permit the project manager to assign responsibilities ensuring the job-person fit concept and get the work done by the members. The allocation of time and budget are facilitated by the management skills of the manager, which assures the resource utilisation. 







[bookmark: _Toc15990616]11. Stakeholder Analysis for the Project:
The analysis of the stakeholders of this project identified the needs and varied interests and manage their expectations along with their influence on the project activities, which helped to develop project decisions that benefit the stakeholders (Missonier and Loufrani-Fedida, 2018). The power vs interest technique of the project stakeholder analysis has been used to satisfy the purpose of this project.
	Type of Stakeholders
	Respected Parties
	Influence
	Interest
	Communication Method

	Project Sponsor
	Higher Management of Rolls-Royce
	High
	Locking overall project success and utilisation of resources committed.
	Interactive emails, phone calls, instant messaging, status report 

	Steering Committee
	Selected Members from the Higher Management
	Medium
	Providing effective advice to improve the project performance 
	Face-to-face meeting, video conferencing, phone calls, etc.  

	Project Manager
	Myself
	High
	Ensuring that all the project members are performing their tasks in the desired manner
	Emails, text message, meeting, status report, direct supervision, etc. 

	Resource Manager
	A selected member from the finance department
	Low
	Supplying the required resource uninterruptedly
	Emails, phone calls, requisition letter

	Project Team
	Selected members from a different department
	Medium
	Conducting the job duties in the appropriate manner to contribute to the project success
	Text message and emails with push notification, video conferencing, phone calls, etc.

	Employees
	All employees of the company, who need to work in the DTV labs
	Low
	Adapting to the change in the workplace
	Bulletin boards, internal company website, emails, text message, etc.


Figure 10: Stakeholder analysis of the project, Source: Author












[bookmark: _Toc15990617]Conclusion:
The report initiated by providing a brief introduction based on the problem statement, which is followed by a project scope statement, which includes project assumptions, project deliverables, and project milestones. The stakeholders of the project and their key responsibilities are discussed as well. The next segment encompassed the project management tools and techniques used to orgnaise the tasks of the project and assure the optimisation of the resource usage. The communication methods that have been used to share information among the project stakeholders about the status of the project have also been discussed along with describing the situations when the communication methods usage will vary. The benefits of the project management have been delineated to justify the selection of project management as a tool of organisation work and pursuing goals. The key characteristics of the project manager along with the appreciation of the soft skills have also been explained in the context of this project. The next segments consist of discussion on organisational structure of the project, risk management, project lifecycle, methodology used, and detailed stakeholder analysis.
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Project manager


Project Sponsors, Steering Committe, Resource Manager, and Project Team



Project manager


Procurement Team


Technical Team


Employee Engagement Team 


Training Team



Characteristics of the Project Manager


Communication Skills


Technical Expertise


Decision-making 


Leadership


Stress Management


Team-building Skill



Project Manager


Unfreeze the organisation (Team U)


Actual Implementation of Change (Team C)


Strategic Management Team


HRM Team


Technical Team


Refreeze The Situation (Team R)


Finance Team


Technical Team
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 Strategic Management Team
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Work Breakdown Structure


Project Initiation


Arrange a meeting with the project manager


Decide on the project scope, aims, and objectives


Project Planning


Organise a ceremony to celebrate the project success


Project Implementation


Project Control


Project Closure


Appoint the project manager


Develop the project team


Train the members


Outline the project aims and objectives


Establish the project Schedule


Develop the communciation plan


Contemplate the risk management plan


Prepare the budget


Develop the project control standards


Make a performance monitoring plan


Devise strategy to develop a new product development process


Communicate the necessity of the change to employees


Hire industry experts and technicials to design the DTV labs


Procure VR technology from the selected company


Source the necessary technical resources for the infrastructure 


Solicit bids from VR comapnies


Build the design-to-value labs


Encourage employees to participate in the change


Promote the acceptance of the change


Refreeze the situation after the staffs embrace the change


Assess the actual performance


Compare it to the KPIs


Pinpoint the performance deficiencies


Take corrective measures


Close the project
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