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The term sustainability in the hospitality industry is known as the social responsibility of the industry, which raises priorities for reducing the negative impact on the environment and society with the application of greener business practices. The growing awareness of the industry and customers to reduce green issues to improve responsibility in business introduces different types of greener practices in the hotel sector. These eco-friendly practices involve the conservation of resources, improvement in operational efficiency, implement sustainable hotel initiatives and reduce pollution. Still, some hotels like Premier Inn have some gaps in implementing greener practices for room initiatives or hotel initiatives. Due to the potential gap in implementing greener practices in the organisation, the hotel failed to implement appropriate sustainable solutions to remove the gap. This hotel faces multiple common challenges while implementing greener practices across its business operation and hospitality services including lack of application of energy-efficient systems, improper encouragement of stakeholders for waste management, large level of resource consumption, lack of sustainability in supply chain management and lack of reliable greener initiatives in guest experience. Considering these challenges this essay aims to identify potential solutions for Premier Inn to make successful implementation of greener practices and promote sustainability in the organisation.
The main concept of greener practices in the hotel industry is associated with the minimisation of potential negative impact on the planet with the application of environmentally friendly or sustainable practices. These practices aim towards the reduction of resource consumption waste and the protecting ecosystem (Inkson and Minnaert, 2018). The implementation of greener practices in the hotel industry of the UK brings multiple benefits by reducing the potential negative impact of the hotel on the environment with bottom line guest experience and brand reputation. First of all, the environmental benefit of greener practices is associated with the reduction of the carbon footprint like energy-efficient lighting and optimising renewable energies that significantly decrease greenhouse gas emissions. It has been identified that the UK hotel sector has contributed 8 million tonnes of carbon emissions annually (Cooper, 2021). In this context, the application of the green practice helps to reduce carbon footprint and helps the industry to combat climate change impacts. 
Moreover, greener practices also help in maintaining water conservation by the industry and reduce potential waste from food and non-food products, which contributes to the protection of the ecosystem. For example, with the integration of energy-efficiency technologies, the NH Hotel Group was recognised as the top sustainability hotel company according to the “S&P Global Corporate Sustainability Assessment” (Asante, 2024). On the other hand, the application of the greener practice is also associated with multiple financial benefits because it helps to save costs by reducing water and energy consumption by the industry and increase revenue by attracting eco-conscious visitors. It also helps to improve operational efficiency by reducing waste and integrating streamlined processes that access different types of government incentives to adopt sustainable practise. For example, Easy Hotel Group spend £4.5 million to reduce 45% of carbon emissions along with government incentives (Fenech, 2024). Besides the adoption of greener practise also enhance the brand image by perceiving more value for customers with sustainable hospitality services. In this way, different companies increase their guest loyalty and gain a competitive advantage by maintaining positive relations with the public.    
However, during the time of implementing green practices hotel companies in the UK faced multiple challenges. The implementation of sustainable technology or changing the existing infrastructure with an eco-friendly system requires significant initial investments which become a barrier, especially for small hotels with limited budgets. For the large hotel, the cost also became a barrier because winner practices contributed to long-term investments which had a negative impact on the short-term return on investments (Haski-Leventhal, 2018). Hotels also face challenges due to the changes in operation for implementing sustainable practices that raise disruption in effective planning for implementing greener initiatives. Inappropriate change management planning for the execution of greener practices also becomes a resistance to change. Moreover, hotels also suffer from balancing sustainability with guest expectations. Moreover, significant challenges regarding supply chain complications due to the lack of sustainable sourcing and the high cost of sustainable products also become barriers to implementing greener practise.
Premier Inn, during the time of implementing greener practices, has a significant gap in accessing appropriate technologies and sustainable solutions. It has been identified that this British hotel chain consumes high levels of energy to maintain proper temperature in rooms and provide power to the electric pieces of equipment and ventilation. The gap regarding the lack of integration of energy-efficient systems failed to reduce the energy consumption level and meet the organisational target of becoming a 100% energy-efficient hotel in the UK (Premierinn, 2025). It has been identified that lack of skill expertise for the advanced technologies and sustainable energy efficient system application become a potential barrier for the company to make energy efficient technical integration in hotel. This type of disruption in the sustainability of the operation creates difficulties for the company to implement greener practise. On the other hand, considering the case study of the hotel, it has been identified that the gap regarding the reduction of plastic and packing across the overall supply value chain of this company also becomes a potential barrier to implementing greener practices (Darko et. al., 2025). It has been identified that more than 10 million pieces of single-use plastic have been used in the overall supply chain process of this hotel which failed to meet its carbon emission target (Premierinn, 2025). By implementing scope 1, 2 and 3 net zero targets this company reduced its plastic bottle usage in different rooms, however, the lack of true participation of its stakeholders in achieving the sustainable target also raised difficulties for the company and became a gap in implementing greener practices. Whitebread, the owner of this hotel company also targets to reduce 20% of water usage per guest experience (Premierinn, 2025). Unfortunately, the adoption of the personalised hospitality service created difficulty for the company to reduce the water usage level among guests. Besides this lack of appropriate measurement or difficulties in reporting the current sustainability of the hotel in maintaining greener practices in the organisation also considered as the gap for Premier Inn. It has been evaluated that due to improper measurements, this hotel failed to maintain accurate tracking of the sustainable performance with the standardised matrix. This type of challenge or gap raises greenwashing concerns associated with a lack of transparency and accountability in the meaningful application of sustainable initiatives (Fei et. al., 2024). The potential impact of greenwashing also raised a challenge for the company to maintain trust among its stakeholders due to the possibility of making vague statements regarding environmental performance. This type of gap highlights the negative impact on the customer trust in this hotel and damages its transparency regarding its environmental footprint by misleading it. Hence, the lack of a proper sustainable framework to implement gain initiative is the main gap of this hotel.  
To overcome the lack of an appropriate framework for implementing the green practise challenge of this hotel, the application of corporate social responsibility (CSR) green initiative has been recommended for Premier Inn to remove the potential negative impact of greenwashing issues. By implementing Carroll's CSR Pyramid, Premier Inn can provide importance on economic responsibility with the application of the circular economy (Haski-Leventhal, 2018). This green initiative helps to ensure the long-term sustainability of the company by improving its local relationships by providing local employment opportunities and boosting local incomes that also contribute to the organisational profitability. It also supports the application of smart HVAC (Heating, Ventilation, and Air Conditioning) systems that can help this company overcome its challenges of implementing inappropriate energy-efficient systems in the organisation. With the application of this particular smart technology, this company improved its sustainable performance and overcame the green practice implementation challenge. This particular technology is associated with highly efficient equipment such as a variable refrigerant flow that reduces the consumption of energy in heating, air conditioning and ventilation systems of different rooms. With the help of the smart control system along with the building management systems, this technology effectively monitors the lightings and temperature in the room which reduce the environmental impact by minimising emissions (Sloan et. al., 2017). On the other hand, Premier Inn also can make investments in the adoption of renewable energies by making changes in systems. For example, Hilton Hotel by transforming its system with renewable energies reduce 6,907 metric tons of carbon emission by 2024. The changes in the system with renewable energy also create an opportunity for Premier Inn to reduce its carbon emissions and minimise the negative impact on the environment. 
With the application of this model, the company can also provide importance on the legal responsibility that allows the implementation of legal frameworks for green practice applications such as environmental regulations and the application of effective sustainable standards. The application of “Sustainability Accounting Standards Board (SASB) Standards” also has been recommended for this hotel to effectively measure its sustainable performance through this application of authentic green initiative (Management Association, 2018). This particular industry-specific standard is designed for the identification of core sustainability issues that might affect their long-term financial performance. In addition, this standard manages its relevance with the industry by implementing different types of greener practices such as energy or water management waste disposal and labour practises. Moreover, this company also can implement “Global Reporting Initiative (GRI) Standards”. This comprehensive framework generates reports based on the economic, environmental and social impact of the company from its operation and offers a set of standardised matrices that maintain transparency in implementing greener practices (Wickham et. al., 2021). It also became effective for Premier Inn to effectively measure its performance according to the sustainable targets and reduce its sustainability issues with proper community engagements. This standard prioritises stakeholder engagement and encourages the company to consider its perspective for various stakeholders which helps in implementing greener practices successfully 
On the other hand, with the help of this model, the company also can manage its ethical responsibility by maintaining ethical sourcing of single-use towels or 100% environmental materials. The model also places importance on the philanthropic responsibility of the company allowing it to make investments in different types of environmental projects that benefit the wider sustainable community of Premier Inn (Fenech, 2024). In this way, with the application of CSR, this hotel can effectively implement greener practise and encourage its stakeholders to take part in the sustainability of the company with proper adoption of sustainable initiatives. Moreover, proper sustainability awareness among these stakeholders also becomes effective for this hotel to make the successful implementation of greener practice initiatives in hospitality service. Clear communication with stakeholders directly or via social media platforms can allow this company to create informative and engaging content that highlights the importance of the sustainability of the company and prioritises guest contribution. Offering different types of small rewards and incentives for those guests who participate in green incentives also improves the transparency of the hotel in its customer relationship (Moreno et. al., 2024). Moreover, clear communication with employees regarding the target of implementing greener practices also can remove resistance to change challenges. For example, Treehouse Hotel uses social media content and influencers that improve green practice awareness among guests.    
From the above study, it has been concluded that the growing awareness of sustainability in the industry raises the industrial importance of the application of green practices. The conclusion regarding the potential benefits and drawbacks of implementing green practices has been presented. The significant gap of Premier Inn for implementing green practices along with the lack of appropriate framework issue has been concluded. It is concluded that the lack of an appropriate framework leads to the lack of energy efficiency and stakeholder engagement-related issues. To overcome all these challenges the framework green practice initiative has been suggested for this hotel. With the help of the CSR framework, this hotel can overcome all these green practice application challenges with different responsibilities.
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