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[bookmark: _Toc59180309]INTRODUCTION
This report will be conducting a deep analysis of the topic of workplace culture and its impact on the culture of the company. The workplace is essential for the company as it, makes the environment of the company to be suitable places for the employees and the staff members which have been working there (Purwanto et al., 2020). The environment where the employees perform talks about how the employee's behaviour and when they are attained with the best working atmosphere their working capabilities also their performance standards get boosted and encourage which in the end helps the firm itself to perform better and attain the growth advantage. This report will be discussing the workplace culture in details and will analyse how the workplace encourages the employee’s performance and the firm’s growth. 
This report will be discussed with the help of the company, Marks and Spencer, the company was officially founded in the year 1884 and is located all over in 1463 locations, the firm comes under the public limited company and is founded by Thomas Spencer and Michael Marks in Leeds, UK (Scott and Walker, 2017). 
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ASSESSING THE CULTURE AND CONTEXT OF MARKS AND SPENCER 
The company has been running from the year 1884 and has been dealing in the business of British Multinational retailer. The company is officially located in London, England but was founded in Leeds, UK. The brand has its expertise in developing or manufacturing and labelling for the products such as clothes, food or the home products (Scott and Walker, 2017). The company has been serving the business sectors worldwide and currently as denoted from the report has been running in over 1463 locations around the world. The culture of the company is more concerned towards the customer services, whereby the firm develops practices to deliver the best practices to the customers and initiate the efforts to function in the most appropriate way that fulfils the demands of the customers, the team which has been allotted in the company has been putting their complete efforts to the goal of the company and improve the services to the customers (Jin et al., 2018).  
The culture is best suited to the employees performing in the company as they attain the positive environment and the communication is taken place between the staff members is smooth and this encourages the staff members to perform well and attain to the company goals and achieve the target which has been set by the firm, the company to motivate the employees and the staff members keep on switching to the new ideas and thought of creativity to make the business always stay and provide the services in the out of the box way, which make the company and the employees as well more sustainable and stable towards their job (Scott and Walker, 2017). This was observed from the report that the revenue of the company as of the year 2020 came out to be £10,181.9 million and the net income which came out to be was £27.4 million. The company comes under one of the top leading companies in the brands for selling their products with their personalized products, therefore the company has also been listed in the London stock exchanges as of the report 2019(Jin et al., 2018). 
The company currently has over 959 outlets in the country, the U.K.  Which is responsible for generating out their products and selling and this brand also comes under the luxury brand as it serves the premium products to the customers (Faria, 2020). The company not only dealing in the clothing sector also provides the services of food delivery. This was registered out in the report that back in the year 1998, the company was attained as the first retailer British company to make the profits of £1 billion in the pre-taxing. The company was immediately taken to another step of a slump which left the stakeholders as well the company owners I the position of the surprise. The report conducted the deep analysis and found that the company back in the year 2018, claims that they would be closing their 100 stores as to the purpose of the radical plan by the year 2020, the company pronounced and announced that they have to make the employees or the staff members around 7000 get removed from their job as per their situation of the Coronavirus pandemic (Faria, 2020). 
The culture in the company when observed from the past reports came out to be as the one whereby the companies started facing more issues and there was more workload overseeing this, the brand made their strategy of the leadership get more strong and in that way which makes the performance of the employees to speak out freely and enhances their performing style which makes them perform better (Faria, 2020). The company from that state has been more concentrated towards the customer service and the quality experience with the brand. The company was found speaking in the report that the company has been generated towards more customer-oriented service, and to maintain that the functioning of the company runs more smoothly and the growth performs better when the customers stay satisfied in the company (Faria, 2020). 
The culture for employees in the company and the working environment is more concerned towards providing them with the best as so they stay comfortable and attain the task on the best services, this encourages the employees to perform better and the company to earn the better growth. 
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TECHNIQUE ANALYSIS OF APPROPRIATE ENVIRONMENTAL FACTORS OF MARKS AND SPENCER 
Key management theories, models, methods, environmental scanning tools
The main models and the marketing tools which will be performed in the report and will be observed are the various steps which will help the company to align with the better and preferable working environment for the employees which will eventually help them to perform well and will encourage them to attain growth advantage (Abu et al., 2017). The firm is the top running stores and known worldwide, the company performing in the sector of the clothes and with the own price and labelling tags makes the brand comes out to be the most luxurious and odd one out the brand for the reputation of the customers. This part of the report will be discussing various theories, models and methods for analysing the environmental factors of Marks and Spencer. The models and the theories which be applied in the discussion of the company will be PESTEL analysis, SWOT analysis, Porter’s five forces (IKEBUJO, 2020). 
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PESTEL Analysis in Marks and Spencer 
[image: Strategies of Marks and Spencer]
Source: (Eisenberg, 2019)
Political: The Company has been spread widely across the world and the business has taken the growth at the new levels, the trading in the free helps the company to operate their products and transfer their products on the outer boundaries with the help of free trade, this step helps the company to attain the profit margin as they get the products in the cheap rates rather than the high margins (Eisenberg, 2019). This was also analysed from the report that the company has the opportunity towards the free distribution of their products in the market which helps the company to safeguard themselves and do not pay the taxes and tariffs. The employees of the company are affected by the factors such as government policies’ on increasing the taxes which will take the company to originate and ask for the higher prices from the customers which will directly affect the sales of the company and the staff member’s income due to less profit margin (Kuusela, 2019). 
Economical: These factors mostly involve the explanation and the compulsion of the rates of inflation, interest, economic growth and foreign exchange, which could leave a direct impact on the growth of the company (Eisenberg, 2019). The employees of the company have been affected by this as per the current pandemic situation, the company officially announced that they will be giving out 2% staff members get realised off their job roles as per the situation of the country and this was found out of the report which predicted the explanation as to the company if found that the country’s economy changes the customers will be less doing their expenditures in the luxurious brands and will buy the essential products which are required by the customers, which will directly affect the sales of the company (Thompson and McLarney, 2017). 
Social: The brand Marks and Spencer has been one of the top known brands of UK meanwhile in the current years it was recognised from the report that the Trends of the company has been decreasing and the customer's interaction or interest in the forms products rapidly decreased this affected the growth of the company as well as the profit earning of the form which was directly reflected on the employee's stability in the form and the earning capacity (Thompson and McLarney, 2017). This was also analysed by the report that the customers are now more concerned and attracted towards the cheap pricing clothes which also acts as a competitive factor for the form and to stay stable in the competitive market.  This was also analysed by the company that in the recent years the customers have attained more utilisation of the credit cards and therefore the company provided such opportunities and facilities to its customers (Thompson and McLarney, 2017).
Technological: As per the current generation Technology has widely expanded and this could be overseen through the technological or the computer or the internet services are connected to the technology and seeing this factor mark Spencer has taken initiative towards transforming their programs and making the Technology Services get better which helps the business to have an expanding growth in the market and 18 more number of customers attractions towards the company products this will initially help the form to grow and operate their business in worldwide countries (Kuusela, 2019). Marks and Spencer have all simplified their technological base of suppliers which helps the operations of the company get more easily register and understood by the customers and the employees of the firm.
Environmental: The mental factors are another important step for the businesses to perform in the market and therefore Marks and Spencer's takes the initiatives in the current years more towards safeguarding the environment by the products they produce or manufacture. In the current report, it was observed that Marks and Spencer’s have certainly attained or move towards the plan a which predicts the understanding as the policy of the company e towards the green environment which reflects a positive impact towards the well-being of the humans and the communities on the planet this will help the business to attain the practices is a sustainable for the environment as well as for the business (Eisenberg, 2019).
Legal: The legal issues define the position of the company in the market and therefore it is essential for the company to stay updated with all the rules and regulations and keep the worker's safety aligned at the top priority of the firm (Eisenberg, 2019). Marks and Spencer attained every step towards maintaining their rules and regulations the updated towards the customers and for the workers also this was analysed from a report which predicted that the company was registered under the failure of Health and safety act 1974, which made the company had the charge of rupees 500000 Pounds for their offence which made the company more aware towards their acts and their legal factors.
SWOT Analysis in Marks and Spencer
[image: Strategies of Marks and Spencer]
Source: (Jin et al., 2018)
The term SWOT analysis expand the learning as or understanding as the tool to identify the opportunities threats weakness as well as the strength of the company and identify what's the current business environment the firm is facing (Jin et al., 2018).
Strengths: Marks and Spencer have been the leading company into the market and the biggest strength of the form is it has been expanding over the international market continuously rather than the competitors who have been expanding their business in the one single country, this trend has made the company understand to White market as well as the customer's preferences around the corner of the world (FATRICIA, 2016). From the report, it was observed the CEO of the company speaking that their approach of more customer service oriented has been more beneficial for the company rather than the product based strategy or approach which has taken the company to another level of growth advantage and had to meet the customer's loyalty and connected with the firm's products and services (FATRICIA, 2016).
Weakness: The weakness of the company is its strategies and this was found from the report of the company, that their biggest fear or the weakness comes to be their use of the technologies, Marks and Spencer is not currently focusing on their technological expansion which could affect the business of the company, the SWOT analysis will help the company to maintain and increase their expansion towards and do more of investment in the company for the same, this will eventually make the company to shift their focus and make them attain their vision get clear towards the technological investment (Jin et al., 2018). Another weakness which was obtained of the company is that though the culture of the company might be well for the employee's et when the company shift or open the new branch in the other countries, it lacks somewhere with the culture they provide as every country have their own varied culture, this step when the company takes the initiate on can have the better growth advantage. 
Opportunities: The technological expansion will help the company to open the various opportunities for the company as it will help the brand to maintain their strategies of pricing which will eventually help the company to attain the customer's loyalty and increase the brand name (Jin et al., 2018). Another opportunity can be explored of the brand that as observed above the company has fewer charges on their transportation facilities, this could come out to be the great advantage for the company and this will make the company increase its share of profits which will help the culture of the company to get expanded also the brand can have the clients or the customers to have their share in the market. This when effectively done by the company will take the brand to new and emerging growths which will make Marks and Spencer to develop their market and perform better than its competitors (FATRICIA, 2016). 
Threats: There are various threats which could come out to be devastating for the growth of the company, this could be explored as the firm is the luxurious and the popular brand makes their stores get widely open around the various country, their policies and the laws of liability could be the risk factors for the company (FATRICIA, 2016). The use of the raw materials could also come out to be the risk for the firm as it will involve a large amount of expenditure and this will leave an impact on the growth of the company as the profits will be eventually decreased. The growing competitors of the company such as John Lewis, Tesco and many other could also be a threat to the company as the company working I the competitive environment could leave an impact on the company as losing the customers base and have more number of losses. 
Porter’s five forces Analysis in Marks and Spencer
[image: Strategies of Marks and Spencer]
Source: (Sarker and Al, 2020)
The threat of new entrants: The report conducted the porters five analysis of Marks and Spencer predicted out that the threat of new entrants for the company as low as the big business and the business like the companies involve the great number of investment of capital as to maintain and open the various chains of the brand in various countries, and the customers are now more loyal with the brand this will also become difficult for the newcomers to gain the market and the customers, another prospect could be that the knowledge is also essential to make the company work successfully in the foreign environment (Sarker and Al, 2020). 
The threat of substitutes: The company dealing in the clothes and food sector there are zero substitutes of the firm meanwhile the company also dealing in apparels and the food which has its competitors as explained above, John Lewis and Tesco ad many others, which comes under the strong competitors of the company (Wellner and Lakotta, 2020). John Lewis is also one of the luxury brands and serves the market the premium products which have the impact on the growth of the company, which in the end makes the threat of substitute get high for the company. 
Bargaining power of buyers: The power of the buyers as per the company, Marks and Spencer is high as the market has been falling economically the customers demand the products in the fewer prices which also makes the company face challenges as the profit ratio will be declined and there are the competitors of the company which could offer the products to the customers in the low rate, which will have the profit and the efficiency of the organisation (Sarker and Al, 2020). The report of 2008 consisted the understanding of the same as the economy of the country UK got decreased which made the firm to stay sustainable in the market cut down the prices of their products and concentrate on the customers’ demands and their requirements. 
Bargaining power of suppliers: The buying power of the suppliers come out to below for the company, Marks and Spencer as the company being the top premium company and the luxurious brand have their suppliers in the large bases and this will be the big loss for the suppliers as well because the company is spread on the large bases for their customers as well and the firm is allocated as the big opportunity for the suppliers as the products the firm manufactures get supplied on the large ground and to many customers which increases the demand of the customers to purchase the products resulting in purchase g of the raw materials from the suppliers (Wellner and Lakotta, 2020). The company has the power over the suppliers as the main factor indulging in it is also that the company provides their self-labelled products, this is also one thing that the company less requires the material from the outside as the company is self-building itself. 
Competitive rivalry: The company's competitions is continuously growing not in the clothing sector but the food sector and is also found to be grown on the online sector with the enhancement of technological advancement. Marks and Spencer have boosted its growth in the online sector with the growing number of the customers purchasing the products online and turning more towards the online segment. The whole above discussion clarifies that understanding as the competitive rivalry is high for the company in the market (Sarker and Al, 2020). The company with the help of some practices such as differentiating their building of the products sustainably, developing on the scale which helps the company to develop in the better structure and help the company to compete with its competitors in the better way and also at the step when required the company could also collaborate with the markets which are small and have the potential to increase their size of the market, these step will help the company to compete efficiently and will increase the profits and lower down the competitive rivalry of the company (Sarker and Al, 2020). 
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APPRAISE THE CULTURAL AND ETHICAL BEHAVIOUR OF MARKS AND SPENCER 
Marks and Spencer organisation culture
The brand being the most known and topmost brand for the food and the retail sector industry, it has been registered under the top international company which has the sales of the firm analysed as 8 billion pounds with the margins of high profit. Moreover, as the company was further analysed in the past year it came out that the company sales got slower and came down to the lower profit margins, which was initially affected by the customers who stopped shopping from the company (Odor, 2018). This situation also created the company at the state of their survival in the market. The culture of the company was analysed as the influence of the making of the designs from the management as well as from the employees to attain their behaviour in the better format of taking the decisions. 
The organisation culture of the company, Marks and spencer way before the mid 19 was found to be in the way where the employees were filed to work hard and passionately also the company had been performing with the approach of paternalistic which belongs mainly and focuses towards the approach of business from the family background (McMurray et al., 2019). The approach had the bad impact on the company as it had the initial understanding and working in the way which depicted that the company will be performing and giving opportunities to the people who belong or are one or in another way connected from the family background even for the people who are working on the ground level. After the time passed in the 21 century the company changed its culture of their company towards the more customer-oriented base and the upper philosophy of providing the opportunities to the family relative were decreased which boosted and increased the values and beliefs of the company and engaged the employee working style leaving a positive effect of the changes on the company (Odor, 2018). 
The culture then starts getting adopting effectively in the firm every employee in the firm is more attainable towards their customers and perform to their best to make the customer engagement get better and to make the customers stay satisfied with the services and the products (McMurray et al., 2019). The employees of the company have been generated with the culture of the workplace which is positive for the employees of the company and the communication at every step with the staff members get sorted and clear.
Marks and Spencer Values, Ethics and beliefs 

The company has been performing with the belief of complying all the laws and regulation which are legal and help the business to grow, the company has the code of ethics as to be coming under the most sustainable and Retailer Company by having better hand on the waste reduction. The company has their ethical beliefs as to treat every employee with equal respect and promote the clear communication between the company environments (Miod, 2020). 

Critically evaluating 
The positive point of the culture which have been explained above the company is that the employees of the company never feel demotivated towards their work and stay focused towards their job profile which makes the company perform better and make the customer services get granted to the customers more smoothly and efficiently with better ethical standards (McMurray et al., 2019). The positive aspect of the culture of the company is the employees are always supported with the supervisors, which makes them perform better and this step also encourages the company to attain the better growth advantage and have the better profit growth rate of the employees in the company, the step hereby will make the employees and their personal ethical standards more concentrated and more focused towards what the firm has been desiring to obtain (Odor, 2018). 
The negative impact of the organisation culture was observed that the employees in the company were the sort to have the discrimination among the job profiles also this was found in the company that the employees who worked under the wrong manager had the stressful performing style which made them get stuck with the particular things and also made them perform weaker which in the end decreased their performance growth (McMurray et al., 2019). This was also analysed that the employees of the company had the fact and the barrier of growth as the firm is slow towards getting adapted towards the new change of the model. 
Hofstede’s model in Marks and Spencer
[image: The Leadership Challenge – All about leadership]
Source: (Antoncic et al., 2018)
Power distance: Marks and Spencer being the company which works in a wide range and the different countries are performing with the wide culture dimensions, this could be elaborated with the example of the company’s branch in China, whereby the culture background differs of the country from where the brand has been officially founded and therefore the employees at the company in China face the cultural issues as the American background of the company preferred the employees to perform more in the individual's performance and not in the team meanwhile the chines culture says to work more in the team and less of the individual which arises the issues related to the power distance of the company (Antoncic et al., 2018). This could be explained in short as the American culture more prefers the low power distance meanwhile the chines culture prefers the high power distance in the company. 
Individualism: The culture of the company from its official background prefers more of the individualistic performance, the chines market is one of the strong chains of the company, and meanwhile the company in China has the culture of collectivism which creates more tension between the employees or the staff members who have been working there (Kanakaratne et al., 2020). This step also creates the difference between the relations of the employees as the employees when coming in contact and communicate with the Chinese employee there is more chances of miscommunication and increase gap of performance due to the cultural differences. 
Masculinity: The masculinity at the company performance cannot be much seen as the ratio of the employees in the company was said to be 30% male meanwhile the female ratio was 70%. The company was found speaking in the report that it has been providing equal opportunities to the employees unbiased by their gender, This was anyways also analysed the at the senior level of staff department has over 59% of the male candidate din the company working and also the board members coming out to be 62.5% member to be men (Antoncic et al., 2018). 
Uncertainty avoidance: Mark and Spencer have low uncertainty avoidance as this indicates that the culture of China could be changed and the market of the country could have more money invested. The term uncertainty avoidance describes understanding as the degree whereby the individuals feel uncomfortable towards their job and the ambiguity towards their job. 
Long term orientation: This determined to attain the challenges which could be coming in the future this is officially analysed to maintain the performance of the company in the market and stay oriented towards their goals which they have set to attain the proper growth (Antoncic et al., 2018). The customers of the company from the culture of Chinese believe in what they see and the truth and therefore they are always open to getting worked by the situation which gets developed and makes the development which is now adopted (Kanakaratne et al., 2020).  
Indulgence: This elaborated the understanding as the gratification of the freestyle of human to have fun in their life as well as perform effectively in the jobs meanwhile the restraint hereby indicated the understanding as to the norms of those societies which beliefs in following the norms of society which are strict and this is the culture which has been taken or initiated in the country, China which is just opposite from the Marks and Spencer official located country and this cultural background also create challenges for the company to perform in the competitive edge (Kanakaratne et al., 2020). These beliefs and the cultures and the ethical standards of the company helped the firm to attain its responsibilities and its objectives. 
[bookmark: _Toc59180318]CONCLUSION 
This report was discussed with the help of an understanding of the topic, workplace culture and its impact on organisational efficiency. The deep understanding of the same was attained in the report followed by a more practical explanation of the example of the company, Marks and Spencer. Initially, the report was started with the discussion of the introduction of the company followed by learning what are the various models or the theories which have been imitated in the company, further the report had the deep discussion of the models such as PESTEL analysis, Porter's five forces and SWOT analysis.
The report in the part of task 3 had the deep analysis of Marks and Spencer culture of the company with further critically evaluating of the topic and at the end of the report, Hofstede’s model of the company was performed to analyse the deep understanding of workplace culture of the company.  
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