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[bookmark: _Int_dq9EyyB4][bookmark: _Int_TArdkflw][bookmark: _Int_LhGWUCNX]This research proposal is being prepared for the management of Marriott Hotel, in which I supply a recommendation for engagement surveys. Hotel Marriott London is at the foot of Westminster Bridge. Based on information from the (London Marriott Hotel County Hall, no date) the building has fantastic 180-degree views of the river Thames, as well as tunning sights such as Big Ben and the London Eye from many of the guest rooms. The guest rooms and suites are luxuriously offered. Facilities include fitness centre, swimming pool, spa, executive lounge. Food is available at the fantastic Gilray's Steakhouse & Bar, room dining, and a mobile menu is available. Vibrant business meetings and extraordinary events take place a\t the hotel, which boasts 7,071 square meters of elegant space. The hotel is easily accessible from the airports from Heathrow Airport 18 miles, Gatwick Airport 30 miles, London City Airport 3 miles. The hotel has many wonderful rooms, but unfortunately the hotel is currently experiencing a staff shortage, which may affect staff engagement. It defines the life cycle of employees, affects customer service and business success. The best offer to achieve business success is to offer employee engagement surveys. Partington (2021) describes that United Kingdom employers have difficulty recruiting because exit restrictions have been lifted because of Covid19, but fewer workers are coming from the European Union because of Brexit. Retaining an engaged and talented workforce is essential to a company’s success.
Employee Engagement
[image: ]									(Quantum Workplace)
Based on the description of Ryba, (2021) the definition of employee engagement is that the responsibility of employees is the strength of the mental and emotional connection that employees feel to their work, their teams, and organization. 
[bookmark: _Int_pqegYJ81]“The term ‘engagement’ can be used in a specific job-related way to describe what takes place when people are interested in and positive - even excited – about their jobs, exercise discretionary behaviour and are motivated to achieve high levels of performance.” 
(Armstrong and Taylor, 2020, p. 451)
[bookmark: _Int_RljPdD0H][bookmark: _Int_FN6vlgVc][bookmark: _Int_JcvRJeS9][bookmark: _Int_CfIhJau0]Wickham, (2020) describes that employee engagement results in growth and reduces fluctuations. We can see the benefits: better employee health, happy employees, greater satisfaction, better home atmosphere and life, lower absenteeism, higher employee loyalty, higher employee retention, better customer service, better customer satisfaction, better quality, better productivity, better profitability, better profits, describe Wickham (2020). Employees who feel attached to the company work harder and stay longer in the company, encouraging others a well. Identifying the level of commitment within an organization helps managers and leaders influence employee performance. If people are the biggest value creators in organizations, then superior performance management is incredibly important for the organizations. Employees must understand what is expected of them and be motivated, empowered, supported and accountable to achieve the company’s goals. The purpose of performance of employees following the organization's goals. 


Employee Engagement Profiles
Employee engagement affects many areas of the company. Engaged employees can transforms the business, (Oak Engage, 2022). Employees can be divided into four main groups according to their commitment.
[image: ]									(Quantum Workplace)
· [bookmark: _Int_8UjpNSQM]High committed employees have a particularly good opinion of their workplace. Efforts are being made to make to company a success. They stay with the company for a long time.
· Moderately committed employees love the workplace where they work. They see and opportunity for development. They are not responsible and underperform. For some reason, what is in the company keeps them from engaging. 
· [bookmark: _Int_KMtHwZR6]Barely committed employees feel indifferent in their workplace. They are not motivated. They only work as much as the need. They are looking for other jobs and pose a traffic risk to the company. 
· Disengaged employees have a negative view of their workplace. It is important not to allow it to influence other employees.

The role or Human Resources in employee engagement
Berns (2022) states that Human Resources in responsible for ensuring that employees continually develop their skills, have the tools they need to perform their duties successfully, and that employees are rewarded. 
[bookmark: _Int_6pjVWXPa]“It plays a key part in the creation of and environment and the development of the employee experience that furthers employee engagement by enabling people to make the best use of their capacities, to realize their potential to the benefit of both the organization and themselves, and to achieve satisfaction through their work.” 
(Armstrong and Taylor, 2020, p. 168)

Drivers of commitment
· It is important to show direction about the company’s goals with a cultural code and an employee value proposition.
· Work-life balance.
· An important the work environment is for the employee to feel comfortable at work. 
· Career development opportunities are one of the factors that contribute to employee's commitment to work. If employees will realize that the company is also interested in their careers.
· Another key factor is the flexibility of the employee’s working hours.
· Creating corporate culture that encourages employees to continually improve and learn contributes to employee engagement.
· Communication. If there is little communication between the employee and the management, problem can arise. It is important to have a regular team meeting where the employee can have their say. 
· Employee recognition. Employees who feel they have a positive personal relationship with management are more likely to be committed. Employees feel valued.
· Commitment surveys. Employee engagement surveys are the most significant way for companies to manage and increase engagement, which is great considering they are incredibly effective and easy to implement.

Cultural diversity
Marriott values diversity and inclusion. The company is built on the well-being and happiness of its employees, and accepting differences is essential to success. Their commitment to diversity and inclusion extends to global markets where they collaborate with the local community, create opportunities, value and promote prosperity (Marriott International, no date).
Anthony Capuano, chief Executive Officer said “Putting people first in each moment of every day is the heart of our inclusive culture. We are passionate about welcoming and help shape a better world.” (Marriott International 2022)

Employee Engagement Survey
According to Maltese (2020) creating, achieving, and supporting employee engagement begins with understanding employee feedback.
“The important thing to do with an engagement survey, as with any form of employee survey, is to ensure that proper use is made of it through the ‘triple-A’ approach: Analysis, Assessment and Action. It is also important to inform employees of the results of the survey in full and involve them in assessing those results and agreeing actions.” 
(Armstrong and Taylor, 2020, p. 463)
[bookmark: _Int_tLaYquxU]Traditional employee engagement surveys are conducted at the organizational level and can usually be conducted on an annual basis, involving all employees. (Halioo no date) describes based on smarp data companies with high employee engagement perform 22% better and are more profitable, but only 33% of employees want to work better and be more productive. Poor employee communication affects customer service. People who do not feel engaged fail at customer service, but when an employee is engaged, customer retention rates are 18% higher. However, you can collect data about the engaged employee without survey platform. This can be better than a survey because you can follow up on questions and get more details about different problems, Polite Mail, (2018). Non-survey methods allow you to view data to support analysis or have more one-on-one interactions with employees. Make interview. There is other possibility for measuring engagement, for example, private, one-on-one chats with each team member. Behavioural analysis. Employees can say more about their engagement by what they do than by what the report. By adding different engagement options to your annual survey, you can get a more exact picture of employee engagement.
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McFeely (2021) research shows that organizations that regularly conduct surveys have highly motivated employees. Organizations that prioritize the employee survey process value employee feedback more than who that do not. Once the organization has developed a listening strategy that prioritizes the importance of acting on feedback, conduct surveys 4-5 times a year to get the right results. Supplement your survey with pulse and lifecycle surveys to measure to success of your Human Resources proposal. Surveys are conducted following the General Data Protection Policy (GPDR) with corporate data encryption, ensuring anonymity.

General Data Protection Regulation meaning
According to Frankenfield (2020) the General Data Protection Regulation (GPDR) this legal framework sets out guidelines for the collection and processing of personal data from people living in the European Union (EU). It is important to ensure anonymity. Employees should be able to express their honest thoughts and opinions. It is crucial that their responses are still anonymous. Consider people’s demographics when creating your survey. For example, if there is only one female member in a team, that person will be precisely identifiable.

Software recommended for measuring employee engagement
Based on Lofgren (2021) information and Human Resources offerings, fortay software is the best for measuring employees.
[image: ]										Lofgren (2021)
The fortay supplies captivation information on almost everything and encourages executives and employees to step up their game. For example, you can use software to recruit employees based on their core values and measure this over time. You can see what employees think about their day-to-day work, what organizational structure they prefer, and what values they want to see as a more important part of the company. The results are then displayed through the dashboard, increasing productivity and allowing the best employees to be satisfied and committed to the organisation. The software shows how committed employees are and allows them to detail how much they value them. Software features include Slack integration and centralized communication, custom questionnaires and real-time voting.
Employee Engagement Results Survey Questions
1. Do you find your work attractive?
2. Are your direct employees committed to the goals of the organization?
3. Would you recommend this organization to anyone to anyone else?
4. Is your job aligned with your career goals?
5. Do you have to opportunity to grow and develop your career at this organization?
6. Do you have the equipment and materials you need for your job?
7. Do you feel that your opinion matters in your workplace?
8. Do you think you will get enough recognition for your work?
9. Are you okay with your team?
10. Do you see yourself working for this company in a year?
Employee life cycle surveys
· New Recruitment Survey: Based on this, we can find out what newly recruited people think about the process.
· Residence survey
· Exit survey: Can we find out why an employee left your organisation
· Make interview
· Making behavioural analysis

My offer to the Manager is as follows; monthly employee engagement survey and employee life cycle surveys. Make interview and behavioural analysis. Based on information from (Oak Engage, 2022), assess the importance of your employees and make changes based on their feedback. Measuring employee engagement has many advantages. As described by (Oak engage, 2022), feedback helps find problems. 
“Data from your employee engagement survey is useful to understand where your people are, how engaged they are and what is and isn’t working in order to improve engagement.” (Bridger, 2018, p.188)
It can increase morale within the company. It takes a long time to find the right employee for the right position These employees also need to be kept, which is not easy. When the best employees are engaged, can have a huge positive impact on a business. 
Conclusion
[bookmark: _Int_DQdZv81Q]Companies are increasingly recognizing the importance of them brand. Employees who are committed to their work promote the brand. For example, recommend to friends on social platforms Facebook, Instagram, Twitter. A strong brand helps keep employees. Since a committed employee is the biggest advantage of a company and helps it grow, in our case Marriott Hotel should pay much more attention to creating a committed workforce, otherwise the employees’ life cycle may be shorter, and they may have a negative opinion of the company. Human Resources leaders must be aware that engagement is a strategic issue. It is important to listen to the views and request of employees and act as a result. Based on the information and statistics presented, it is clear that an employee survey is an important part of a company's success. An employee survey measures how employees feel about their job. How is connected are employees to team. How they relate to their company. It is recommended that a well-designed questionnaire with a good software program to help you find out and filter out valuable information from your respondents. By properly following the opinions expressed in the surveys, the Marriott Intenational hotels will have a better chance not only to engage its employees, but also to succeed.
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