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[bookmark: _Toc68186585]Introduction
Marketing fundamentals are the aspects through which the business environment can be analysed. In the following essay, discussions will be drawn upon the process and the stages of marketing. The role of the environment in marketing and the different situational models will also be analysed. Furthermore, Targeting the customers and segments of the customer has also been analysed in the essay. Founded in the year 1884 in Leeds, United Kingdom, Marks and Spencer’s is currently headquartered in London and was founded by Thomas Spencer’s and Michael Marks. The organisation serves globally and is one of the major retail fashion brands. It is estimated that the organisation has employed around 85,000 employees and is generating revenue of 101.8 million. Steve Rowe is the key person of the organisation and the organisation is listed on the London stock exchange (Marks and Spencer, 2021). 	
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Discussion
Marketing is the process through which the products and the services are promoted by which the profits can be directly earned by the organisation (Deepak et al., 2019) In Marks and Spencer’s, the need for promotions is extremely important as this helps in managing the advertisement and developing them. Marketing of Marks and Spencer’s is quite strong as the organisation thrives to certify that it is managing and developing some of the best methods to reach the customers. The use of social media in the organisation for the promotion of the products is helping them to gain more potential clients and customers. Marketing is extremely helpful in fostering brand value as constant modifications to the strategy and the plans are being done (Philip and Armstrong, P.43 2017). Marks and Spencer’s has made sure that customer management is being effectively done through the adaptable use of marketing. 
An objective that the company follows is of better performance. The mission of M&S is to innovate and deliver supreme quality products to the customers (campaign live, 2021).
Situation Analysis is the process through which the organisation identifies the external and internal strength of the organisation. In situation analysis, the SWOT analysis and the PESTLE analysis can be counted to find the environment of the organisation. Swot analysis is a planning process that helps in identifying the strength and the weakness organisation have in the business environment (Gürel and Tat, 2017).
Since the organisation has more than 1400 stores all around the world, it has the potential of understanding the changing trends among the customers and work accordingly to deliver the products and is one of the biggest strength(statista, 2021). 
Marks and Spencer’s does not keep trending clothes and mostly sell the clothes which are old fashioned and for the elder citizens. This has led to a weakness in the organisation, as the targeted customer group is not purchasing. Competition in the Retail Market of UK is quite high all the times because of which the Marks and Spencer’s finds it quite hard to manage and keep up with the other brands. This possesses one of the biggest threats to the organisation. 
The opportunity that the organisation has is of global expansion through new products for the new segment of the customer. 	
Pestle analysis helps in finding out the political, social, economic and other factors that affect the business (Fosher, 2018). Under the political factors, the Brexit led to the increase of the taxes as transporting the goods from the UK to Europe will cost more (Dhingra et al., 2017). Marks and Spencer’s ensured that the prices are being further lowered reason why  the ultimate price can be adjusted. The economical factor includes the labour cost of the UK which is comparatively lesser and accounts for 24 pounds every hour(ons.gov, 2021). This opens opportunity for the organisation by which it can employ a manual workforce. 
Social factors include the most powerful Leisure market, and allows the customer to spend on the new and better clothing as the Customers tend to be extremely trendy in the country(Alalwan et al., 2017, pp.1177-1190). 
In the technological factor, Social Media has played a vital role in the development of the brand in the 21st Century. The organisation has used different platforms life the Facebook and Instagram to engage the customers and the clients.
The environmental protection law of 1974 prohibits organisations to pollute the nature and possesses a threat to the organisation. Marks and Spencer’s has certified that the environment is being kept safe and the pollution level is being kept low at all times. 
The legal factors include the labour law and the Equality Act of 2010 of the UK, which are quite strict, and confirm that employees should be given the minimal basic right despite of the disability by which they can feel respected all the times. In Marks and Spencer’s, the employees are given many benefits including health insurance. 
STP stands for segmentation, targeting and positioning. This is used to identify the customer base, the target market and the position that the organisation has in the market. This is helpful in understanding the base of the profits and the way customers perceive the products and the services offered. The different form of the customer segmentation is Demographic, Psychographic and geographic. Marks and Spencer’s uses Demographic segmentation to attain the customers as they are targeted through the age and income. 
The focused customer segments are the age group of 35 to 55, which involves working class and need regular clothing. The focus has also been made on the comfort of the linens provided through which the individuals can work all through the day. The white plain shirts and the Formal sweaters are perfect for the office goers. On a contrary, Marks and Spencer’s has also considered the fashion trends and manufactured casual wears. However, the collection of casual clothes is lesser than the formals. It is believed that Marks and Spencer’s has approximately 32 million customers worldwide out and only some limited ensure to purchase frequently. 
Instead, the organisation has claimed that it targets all the markets through the uniqueness and the variety of the products. It targets demographic segmentation where the customers are based on the interests and the belief that the individual has. In the demographic segmentation, the organisation has aimed at middle-aged women who are independent and are working at the same time. Marks and Spencer’s has been operating globally with more than 300 stores in the entire UK. This feature of M&S has made it one of the leading retailers in the UK. The organisation also has a strong 10 million-customer base who promises to be the most loyal customers. The organisation has a competitive advantage of being the most trusted organisation. The market it is operating in has a perfect competition where the number of buyers and the sellers make equilibrium. This certifies that all the business has a fair chance of making profits and selling their products(Aras et al., 2017, pp108-112). However, the unique business gets the majority of the profits from the industry. However, it can also be stated that the organisation has positioned itself in the low price, good quality phase where the prices of the products are not much and the quality offered is quite durable. 
 Marks and Spencer’s was regarded as the outdated fashion brand that has more value in the market. In many countries, the response of M&S is quite strong and people can be witnessed making any form of purchases from the brand. Marks and Spencer’s is trying hard to regain the value and the customer base by manufacturing quality products. To find out the marketing strategy that has been adopted by the organisation, the use of the 7Ps of marketing will be done. M&S operates 5 different product categories under one name that helps in increasing the profits and increases the brand value. Moreover, the targeted base is middle-aged working women. The company used affordable pricing strategy and the cost of the products in the stores are less when compared to the online stores, as a majority of the customers prefer shopping online. This creates a wider opportunity for the organisation to make more profits. The organisation allows people to access the products anywhere as they promote online and offline sales. The product category and availability is dominantly higher and promotes better sales. However, the online charges are quite high and includes shipping charges
Marks and Spencer’s promotes their products through all the mediums such as Television, Social media advertisement and print media campaigns (Marks and Spencer, 2021). This aims at targeting a larger base of customers. Moreover, the use of the corporate website for the advertisement is also one, and helps in saving costs and time. Marks and Spencer’s has a prominent in ensuring that the organisation is properly putting the brand and its evidence through which the people can have some form of trust in the organisation. Certain segments of the customers are not targeted through this.  The use of the logo and carry bags ensure that the brand is being known to many people and that is affecting the image of the organisation and helping in making a better reputation in the organisation. The physical evidence helps in ensuring that the products are being marketed at a huge rate through the pamphlets and the carry bags that are given out after shopping. The company Trucks and the cargo movers have the name of Marks and Spencer which develops a through among the customers of being a posh brand. However this leads to copying of the trademarks This also supports and manages a larger customer base. Marks and Spencer’s has specially designed teams that ensure that the process is being developed and getting better at all the time. Recently, M&S has scheduled 80000 workers by which the engagement of the employees can be done. However the employees often fail to provide the effective work, 
The people of the organisation help in ensuring that the business process is being improved and the productivity is increasing in the organisation. The teams also ensure that the products that are being manufactured are innovative a unique which is affecting the people and their mind and allowing to make better purchases. In the process strategy, the organisation has certified that the products that are being designed are of supreme quality and should look elite. However, the clothes that are being sold directly come from locally sourced designers. It can also be stated that the organisation has been thriving to improve the marketing strategy through which the chances of having ore profits is increasing. However, the process includes some form unethical uses.  Although, Marks and Spencer’s has some form of persisting allegations of employee exploitation and does not offer enough room to manage personal activates. Such practices have ensured that the brand value is being reduced therefore the customer retention rate has been reduced immensely. Many other cases of racial discrimination and bad behaviour with the customers have further led to the seizing of the profits in the organisation (bbc, 2021). 	
[bookmark: _Toc68186587]Conclusion
The process of marketing and the stages of marketing were analysed. It was found that promotion and maintaining the brand value are some of the major roles of Marketing. Different models of situational analysis have been considered. The practice of the SWOT and PESTLE helped in identifying the strength and weakness along with the different factors such as political, economic and social, which affect the organisation. The segmentation, target customers and the positioning of the Marks and Spencer’s was also analysed. It was found that the middle-aged women who belong to the working class were the major segments of the customers. Along with this, the organisation has also aimed towards the office goers. Moreover, the people who are in the age group of 25 to 35 have been claimed to be the target markets. The 7Ps states that the Products placement and the selling method used by the organisation is one of the best in terms of attracting customers. The promotional techniques used are multi-channels that ensure getting a larger customer base. 
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