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[bookmark: _GoBack]Assignment 2: A presentation on Team-Working
Speakers Notes

Slide 1: Introduction
(Introduce presentation and students).
Slide 2: Aims
(State the aims of the presentation).
The aim of this presentation is to demonstrate how teamwork theories, (developed by theorists including Tuckman & Belbin ), can be use to improve the performance of a team in the workplace.  










Slide 6: B. Tuckman (1965), Team Development Model
(Discuss Tuckman (1965) Team Development Model, breaking down the four stages and also comment on the addition of the 5th stage made in 1977).

Psychologist Bruce Tuckman first came up with the memorable phrase "forming, storming, norming, and performing" in his 1965 article, "Developmental Sequence in Small Groups." He used it to describe the path that most teams follow on their way to high performance. Later, he added a fifth stage, "adjourning" (which is sometimes known as "mourning").
(Mindtools.com.)
Tuckman’s model is widely known as a basis for effective team building.
Tuckman’s model is significant because it recognizes the fact that groups do not start off fully-formed and functioning. He suggests that teams grow through clearly defined stages, from their creation as groups of individuals, to cohesive, task-focused teams.
(Thehappymanager.com.) 

Stages of team development theory
1) Forming
2) Storming
3) Norming
4) Performing
5) Adjourning
In 1977, Tuckman added Adjourning (mourning)

(Morgan, 2017)
Slide 7: Critique Theory
(Critique the Tuckman (1965) Team Development Theory, outline the benefits and drawbacks and reference to other theories or models including Wheelan (1999) & Gersick (1988)).

Team development theories such, as Tuckman’s group development stages, recognise that teams develop through different stages, from forming through to performing.
Whilst this theories give a useful understanding of different team requirements at different times, there are a number of questions that aren’t particularly well answered by the models. For example:
· How should you lead at the different stages of a team’s development?
· How do you identify when you are progressing through a stage?
· How does the team develop in the organisational setting?
· How is it affected by other outside influences?
(Thehappymanager.com)

Drawbacks of Tuckman (1965) Team Development theory:
· Tuckman’s model is hierarchical/linear, so that the following step cannot be reached if the previous one is not accomplished
· Limited context, dated discovery, experimental approach
· Suggests linear approach to group formation and not repetition of stages
· Does not sufficiently account for the task of the team
· For a group to progress satisfactorily through Tuckman’s stages it is implicit that the group has a cohesive relationship
· Overly simple language has led to unthinking adoption by practitioners
(Morgan, 2017)





















Slide 8: Workplace Example – Tuckman (1965) Team Development Theory in practice

When conducting a reflective review this group task, the stages of team development theory was highlighted as follows:  

Forming
At the beginning of the task, students added their self’s to the skills for the workplace WhatsApp group. Here students were able to introduce themselves.

Storming
Due to the rep meeting being on the same day as the presentation, students were reallocated to different groups and the order in which they will be performed changed. This resulted in time lost in the forming phase. This caused some students to experience difficulties communicating with the teams that they had been assigned to, or others taking advantage of the situation and not communicating at all.

Norming
here one of the students delegated how the tasks would be completed, thus the emerging of a leader was seen.  The communication issue was resolved from an email from the tutor that informed everyone of the changes.  At this point those who had not communicated did so and the group was ready to move on with the task. It is important to note that even though this was an external force that caused the conflict it still affected the team’s ability to move on with the task on time.

Performing
At this point each student worked on their particular part of the task which was combined into the final presentation by one of the students.

Adjourning 
At the end of the task our group ended.


(621 Words)
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