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Embarking on a career development plan is an essential step for individuals seeking to progress in their chosen profession. The transition from an Operations Manager to a Regional Manager (in the Cleaning Industry). An operations manager is a key figure in any organisation who is responsible for the smooth running of day-to-day activities, ensuring that the products or services are delivered on time, and managing costs, from time to time tight budgets. As an operations manager, the goal is to increase efficiency, productivity, and profitability, however, moving up the career ladder to  become a regional manager entails a shift in responsibilities and the acquisition of new skills (Cottrell, 2021)reflecting on my current skills, identifying skill gaps, and devising a systematic approach to acquiring new competencies. This report utilizes Gibbs’ reflective cycle as a guide to analyse my career development plan, focusing on the progression from operations Manager to Regional Manager. The report will discuss my current skills, skill gaps, a systematic approach to skill acquisition, and reflections on a job interview role play (Gibbs, 1988). 
The cleaning industry is a competitive market, it demands individuals who are adaptable, resourceful, and prepared to take on anew challenges, for a successful career progression, one must be proactive in identifying their strengths and weaknesses and committed to continuous learning and growth. By leveraging the Gibbs’ reflective cycle, this report will provide valuable insights into the essential skills and strategies required for a successful transition from an Operations Manager to a Regional Manager. Ultimately, this refection will serve as a foundation for creating a comprehensive career development plan that paves the way for professional growth and long-tern success in the cleaning industry. 
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As an operations manager, I possess a diverse range of skills that have been crucial to my success in the role. Many of these skills are transferable to the position of a Regional Manager. Mentoring, Self-awareness, digital competence, team collaboration, relationship management, and empathy, are some of the core skills I have developed during my tenure (Terrant, 2017), In the following paragraphs, I will discuss each of these skills in detail, along with their relevance to the role of a Regional manager. 
1. Empathy: Is a critical skill that enables me to understand an respond to the emotions and needs of my team members (Neugebauer, 2016). By showing empathy, I can foster a positive work environment that promotes open communication, trust, and cooperation among employees. This skill will be invaluable as a Regional Manager, as I will need to manage a larger and more diverse teams, ensuring that their concerns are addressed, and that they feel valued and supported.
2. Self-awareness: Self-awareness allows me to identify my strengths and weaknesses, which is essential for personal and professional development. By understanding my limitations and areas for improvement, I can actively seek opportunities to enhance my skillset and become a more effective team leader. As a Regional Manager, self-awareness will help me make informed decisions, delegate tasks appropriately, and adapt my leadership style to the specific needs of my teams and organization.
3. Digital competence: In today’s technology-driven world, digital competence is a vital skill for success in any industry (Cottrell, 2019), as an operations manager, I have honed my digital competence through continuous learning and hands-on experience. This includes staying up to date with industry specific software and tools, as well as mastering general office applications and project management software. As a Regional Manager, My digital Competence will enable me to leverage technology to streamline processes, enhance communication, and make data-driven decisions that dive organizational growth. 
4. Team collaboration: My ability to collaborate effectively with teams is critical for achieving organizational goals and fostering cross-functional synergy. As an Operations Manager, I have gained experience in building cohesive teams, delegating tasks, resolving conflicts and encouraging innovation. These skills will be even more important as a regional manager, where I will need to manage multiple teams across different locations, ensuring that they work together effectively to achieve common objectives.
5. Relationship Management: Building and maintaining strong relationships is essential for navigating complex organizational structures and gaining the trust and support of stakeholders (Walker, 2017). As an Operations Manager, I have developed excellent relationship management skills through regular communication with clients, vendors, and colleagues at all levels of the organization. As a regional Manager, I will need to further strengthen these skills to forge strategic partnerships, influence decision-makers, and advocate for the needs and interests of my teams. 
6. Mentoring: has played a significant role in my professional growth, as I have guided and supported my team members in their career development, (J. Ed, 2019). By sharing my knowledge and experience, I can empower others to reach their full potential and contribute to the overall success of the organization. As a Regional Manager, my mentoring skills will be essential for nurturing talent, promoting professional development, and fostering a culture of continuous learning and improvement. 
The skills I have developed as an operations manager are highly relevant to the role of Regional Manager. By leveraging my existing skills and actively seeking opportunities to address any gaps in my competencies, I am well prepared to make a successful transition to the next level of my career in the cleaning industry.
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Although I possess valuable skills for the role of a Regional Manager, I acknowledge that there are skill gaps that I need to address in order to excel inn this position. Some of the critical skills required for a Regional Manager that I need to improve include strategic thinking, change management, and financial acumen (Morgan, 2017). In the following paragraphs, I will Discuss each of these skills gaps and their importance in the role of a Regional Manager. 
1. Strategic thinking: Is crucial for a Reginal Manager, as it enables me to align organizational objectives with regional goals, ensuring long-term success (Jasper, 2013). This skill involves assessing the competitive landscape, identifying opportunities and treats, and formulating strategies to capitalize on these insights. As a Regional Manager, I will need to develop a more comprehensive understanding of the cleaning industry’s trends and dynamics and foster a forward-looking mindset that anticipates future challenges and opportunities. Enhancing my strategic thinking capabilities will allow me to make informed decisions that dive growth, innovation, and sustainability within my region. 
2. Change Management: these skills are essential for navigating organizational transformations and ensuring a smooth transition for all stakeholders (Cottrell, 2021). This includes managing resistance to change, communicating effectively with employees, and implementing new processes or technologies, as a Regional Manager, I will Likely encounter various types of change, such as mergers and acquisitions, ,restructuring,, or the introduction of new products and services. Developing my change management skills will enable me to lead my teams though these transitions, minimize disruption, and maintain productivity and morale. By becoming proficient in change management, I can create a morale agile and adaptable organization that thrives in a rapidly evolving industry. 
3. Financial Acumen: Is necessary for making informed decisions and evaluating the financial implications of various strategies (Neugebauer, 2016). As a Regional Manager, I will be responsible for managing budgets, forecasting revenues and expenses, and assessing the financial performance of my region. To improve my financial acumen, I need to develop a deeper understanding of financial concepts, such as budgeting, financial analysis, and risk management. Enhancing my financial skills will allow me to make data-driven decisions that optimize resource allocation, minimize costs, and maximize profitability. Moreover, Strong financial acumen will enable me to present compelling business cases to senior leadership and secure the resources necessary to achieve my region’s strategic objectives. 
Addressing these skill gaps is essential for a successful transition from an Operations Manger to a Regional Manager. By focusing on improving my strategic thinking, change management, and financial acumen, I can equip myself with the necessary tools to excel in my new role and drive meaningful results for my organization. Developing a targeted plan to acquire these skills, along with continuous learning and reflection, will ultimately pave the way for a successful and fulfilling career as a Regional manager in the cleaning industry. 
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To bridge the gap in skills, I will follow a systematic, step-by-step approach to acquire the necessary competencies. This approach will involve a combination of formal training, self-directed learning, mentorship, and practical application following the results from the learning styles tests taken in class (results in appendix)
1. Training programs and workshops: I will seek out relevant training programs and workshops that focus on strategic thinking, change management, and financial acumen (Tarrant, 2017). These programs will provide me with a structured learning environment, exposure to industry best practices, and opportunities to interact with other professionals who share similar career goals. Participating in such programs will also enable me to build a network of peers and experts that I can consult for advice and support throughout my career.
2. Self-directed learning: In addition to formal training, I will engage in self-directed learning by reading books, articles, and case studies related to strategic thinking, change management, and financial acumen. This will help me to deepen my understanding of these topics, stay current with industry trends, and develop my critical thinking and problem-solving abilities. I will also explore online courses and webinars that offer flexible learning options and access to a wealth of resources and expert insights.
3. Mentorship: I will seek mentorship from experienced professionals who have successfully transitioned from Operations Manager to Regional Manager (Walker, 2017). These mentors can provide valuable guidance, feedback, and support as I work to develop my skills and navigate the challenges of my new role. By learning from their experiences and insights, I can gain a better understanding of the expectations and responsibilities of a Regional Manager, as well as the strategies and techniques that have proven effective in their careers.
4. Practical application: Lastly, I will apply the acquired knowledge in my current role as Operations Manager, which will allow me to gradually develop the desired skills and facilitate a smooth transition to the position of Regional Manager (J. Ed, 2019). This may involve taking on additional responsibilities or projects that require strategic thinking, change management, or financial analysis. By incorporating these skills into my daily work, I can gain practical experience, build my confidence, and demonstrate my readiness for the new role to my superiors and colleagues.
By combining formal training, self-directed learning, mentorship, and practical application, I can develop the necessary competencies and prepare myself for the challenges and opportunities that await me in my new role. This process will require dedication, persistence, and adaptability, but the rewards of professional growth and career advancement will make the effort well worth it.
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Reflecting on the job interview role play, I gained valuable insights into my strengths and areas for improvement during the recruitment and selection process. The role play allowed me to practice my communication skills, showcase my expertise in operations management, and adapt to the high-pressure environment of an interview setting (Morgan, 2017). This experience reinforced the importance of thorough preparation, confidence, and the ability to convey my achievements and qualifications effectively.
However, I realized that I need to improve my ability to articulate my strategic thinking and change management skills, which are crucial for the role of a Regional Manager (Jasper, 2013). To address this, I will focus on refining my storytelling techniques to illustrate specific examples of how I have applied strategic thinking and change management in my current role. This will involve identifying key accomplishments, outlining the challenges I faced, and explaining the strategies I employed to overcome them.
Additionally, I will work on enhancing my active listening skills during interviews, ensuring that I fully understand the interviewer's questions and address them comprehensively. This will enable me to demonstrate my ability to think on my feet, engage in thoughtful dialogue, and showcase my problem-solving abilities.
Furthermore, I will seek feedback from mentors, or career advisors to recognize other sectors for development in my interview performance. By incorporating this feedback into my interview preparation and practicing regularly, I can become more adept at presenting myself as an ideal candidate for the Regional Manager position.
In conclusion, the job interview role play provided me with an opportunity to evaluate my performance during the recruitment and selection process. By focusing on enhancing my ability to articulate strategic thinking and change management skills, as well as refining other essential interview skills, I can increase my chances of successfully securing a Regional Manager role in the cleaning industry.
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In conclusion, this report has explored the essential skills and strategies required for a successful transition from an Operations Manager to a Regional Manager in the cleaning industry. By leveraging Gibbs' reflective cycle, I have identified my current skills, skill gaps, and devised a systematic approach to skill acquisition. Additionally, reflecting on the job interview role play has highlighted areas for improvement during the recruitment and selection process. By focusing on continuous learning, growth, and addressing skill gaps, I can confidently advance in my career and achieve long-term success as a Regional Manager in the cleaning industry.
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Your results: Theorist: 14 Activist: 7 Reflector: 16 Pragmatist: 15

Styles Self-Evaluation Quiz (VAK)


Now add up how many A’s, B’s and C’s you selected.

A’s =	11			B’s =	12			C’s = 6

If you chose mostly A’s you have a VISUAL learning style.

If you chose mostly B’s you have an AUDITORY learning style.

If you chose mostly C’s you have a KINAESTHETIC learning style.
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