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Chapter- 01
1.0 Introduction
Current hospitality industry has seen extreme change since the outbreak of corona virus pandemic. It is reported that hospitality industry was down by 90% in April 2020 compared against February’20 (Hutton & Foley, 2021). According to Ramuni (2021), till January 2021, 56% of eligible jobs were furloughed in hospitality industry and many were redundant. Therefore employee engagement and its importance is all time high in hospitality industry to keep employee morale high. Employee engagement is based on belief, honesty, two way loyalty and communication among hotel and its employees, especially in post pandemic period. 
Newcastle Gateshead Marriott Hotel MetroCentre was opened in 1989 with 150 rooms in five floors. The hotel is located in Gateshead, North-east of England. The hotel is very popular among visitors due to its quick admittance to the motorway, Northumberland National park and the coast. It is also just 07 minutes away from the Newcastle International airport (Travel Weekly, 2017). It is a SME business with 51-200 permanent, part-time and outsourcing employees (Whitfield, 2021).
Chairman of Marriott International, Bill Marriott thinks employees are the main ingredients that transformed a family root beer stand into a $14 billion hotel giant (Forbes, 2014). Bill Marriott successfully identified the importance of loyal and efficient workforce to be the biggest brand in hospitality industry. Therefore, it is important to identify that whether existing employee engagement programme are still effective to attract existing and returning employees in Marriott Hotel considering post pandemic environment.  
Furthermore introduction of Brexit made life even harder for hospitality industry. Many hardworking employees had to leave the UK due to the Brexit (Wright, 2020). Due to harsher immigration laws and the pandemic almost 300,000 skilled employees left their jobs and returned to their native countries since March 2020 (Radley, 2021).
To identify existing employee engagement programme, the writer decided to use inductive research method. Gioia, Corley & Hamilton (2013) suggests that, this type of research method starts from observation and the development of explanations to theories through series of hypothesis. For this research author will firstly observe current employee engagement of Newcastle Gateshead Marriott Hotel MetroCentre using employee questionnaire for primary research. This type of research will assist by providing actual scenario of the problem (Smith, 2017). Furthermore, to back up the evidence obtained from primary research, secondary research will also be conducted through literature, journals, website etc. 


















Chapter- 02
2.0 Literature Review
Employee engagement is an activity of the association between Company and its workforce. This is all about improving workplace and culture where employees feel more engaged and dedicated towards achieving company objectives (Sealy, 2018). Engaged employees simply put extra effort that leads to optimal productivity and has positive impact on business revenue. Furthermore, it also impact positively on employee mental health, which is very important especially post pandemic world. 
By emphasising on employee engagement, Newcastle Gateshead Marriott Hotel MetroCentre can make sure employees stick with the hotel longer. Engaged employee are less likely to switch their jobs and are in line with the vision of the hotel. This keeps employee turnover low and also attracts new talent. 
Employee engagement improves the customer service people receive from the hotel. This is good for retaining customers, upsells, and also customer referrals. According to Gibbons (2019) when hotel is looking implement new strategy to boost the revenue, staffs who are affianced are more likely to contribute. They’ll value what management is looking to do and gladly jump in. Meaning acceptance rates and long enduring awareness will be immense.
Considering post covid scenario, employees are no longer interested in Hygiene factors only. Motivational factors like recognition, growth and promotional opportunity, scene of responsibility yield positive satisfaction (Dartey-Baah, 2011).  







Chapter- 03
3.0 Methodology & Discussion
This chapter will discuss about the methodology used for this research. Firstly, as mentioned previously this research will follow inductive approach. The biggest advantage of inductive approach is it enables researchers to work with probabilities. According to Regoli (2016), through this approach many options can be found by assessing hypothesis. Different options fuel more investigation to test if the judgement or feasible conclusion is right or wrong. Hodkinsoin (2008) suggested that this kind of study is not only good for the rationale of examination probabilities but it also helps the person indulging in inductive approach to appreciate how precise or erroneous the initial assessments and inferences have been.
On the other hand, Jebb, Parrigon & Woo (2017) argues that inductive research method begins with a single examination from very specific and alike incidents. Sometimes this approach might lead towards wrong possible outcome. Furthermore, this approach needs to work with lots of information, therefore pretty time consuming.   
Therefore, considering post pandemic market condition it will be more effective to conduct inductive research approach to assess whether existing employee engagement programme are still effective to lift up the morale of present and returning employee. 
3.1 Primary Research
To gather primary information from Newcastle Gateshead Marriott Hotel MetroCentre researcher is planning to conduct employee questionnaire to get quantitative data. This research method will provide unique information directly from employees (Kowe, 2011). 
Primary research will serve researcher to find specific information related to the research. Through this research objective and aims can be set as per Marriott hotel need. In addition to that researcher will have full control to decide who the respondents are, the size of sample and strategies. Finally information gathered from the research solely belongs to the researcher or the company (Queensland Government, 2021).   
As per Smart Survey (2021), primary research is quite expensive comparing with secondary research. It is also time consuming to collect such information and then to analyse it. There is always a chance of biasness by the respondents and researchers while interpreting the information. 
3.1.1 Questionnaire
Researcher chooses questionnaire to collect primary information for Newcastle Gateshead Marriott Hotel MetroCentre employee. Questionnaire is one of the less expensive approach of gathering primary data compared against focus group or interview. This approach also allows quickly collect massive amount of data from a large number of sample. Raghunathan & Grizzle (2012) suggests that this is the most practical method to get specific and quantitative information. Researcher can pick the respondents from related industry or department to optimise the accuracy of the information. Moreover, when the information is quantified, it can be compared and contrast against other research and can be used to measure the degree of change. Finally, information gather by questionnaire can be easily analyse and present as visual graphs to present the summary to the Marriott hotel management.
Martin (2016) argues that, very often respondents are not truthful enough with their answer. This is due to various reasons like biasness or an attempt to protect privacy. Unanswered questions are also a drawback for researcher to analyse information. Harkness, Pennell & Schoua-Glusberg (2004) added by saying, questionnaire cannot fully capture emotion of the respondents. They also added use of Likert scale can resolve this problem to some extent by scaling emotion. 
Open-ended question can provide both quantitative and qualitative information but are hard to comprehend. That’s why it is important to select right questions for the respondents.      
Questionnaire is a multistage process that requires attention to detail in every stage. During primary stage of questionnaire design surveyor can opt to conduct pilot testing or focus group among peers to understand how respondents think about an issue or comprehend the question (Pew Research Centre, 2020). 
3.1.2 Questionnaire Development
 As discussed earlier there are several steps of developing a questionnaire. Firstly, author needs to identify the topic of the research. Newcastle Gateshead Marriott Hotel MetroCentre management are looking to find whether their existing employee engagement is still effective considering the post pandemic. 
Due to the Covid- 19 employee’s expectation, attitude, opinion and behaviours changed over time. To measures this changes, questions are need to be designed at multiple points in time. Asking similar questions at different point of questionnaire allows reporting on changes in the viewpoint of employee.   
One of the most important decisions that can influence how staffs respond questionnaire is whether the question is planned as an open-ended question, where audiences present an answer in their own words, or a closed-ended question, where they are required to decide from a list of choices (Ahmed, 1988). 
The choice of phrases and words in a question is significant in expressing the significance and objective of the issue to the employee and ensuring that all employees understand the question the same way. Even little wording alteration can significantly influence the responds employee provides.
3.2 Secondary Research
Secondary research method using information those are collected by others. Historical information is summarised and collated to increase efficiency and overall effectiveness of the research. Historical data is used to backup and validate primary research (Widaman, Little, Preacher & Sawalani, 2011).  
The source of secondary data is very easy to access. Furthermore, majority of secondary sources does not associate with any sort of expenses; very popular among the researcher. Since such information can be accessed through internet, researcher can use it any time and is very time efficient to gather. Re-examining historical data can provide unexpected new findings, which may provide new outcome of the research (Heaton, 2008). 
Johnston (2017) suggests that, using secondary data might not provide specific information that is required for the examination. Furthermore, there is no control over the quality of the data gathered using secondary research. More often secondary data is collected and analysed for a specific time frame and subject. Therefore might not be appropriate for post-covid scenario. 
Chapter- 04
4.0 Evaluation & Conclusion
In summary, using inductive approach of research will enable to identify the objective of this research. As no one has ever experienced Covid-19 pandemic previously it is almost impossible to use theories into present context of Newcastle Gateshead Marriott Hotel MetroCentre.   
Under present circumstance importance of primary research into context of Marriott hotel is important. By doing this, author will have access of first hand and accurate data. Furthermore, this research will be customised to suit personal requirement of the hotel. Entire attention of the research will focus to identify the effectiveness of existing employee engagement and to find out solution if current programme is not effective anymore. 
Questionnaire is one of the less expensive methods of primary research. Despite its inexpensive nature, it is a practical way to gather data from a large group. Analysing the responds of the questionnaire is also less time consuming, on the other hand, from this method both quantitative and qualitative information can be collected. Data gathered from questionnaire can contrasted against similar study in the related industry; therefore its scalability is very high. Finally, data collected from questionnaire can be visualised for presentation. 
Through the findings from the questionnaire feedback analysis, management of the hotel can identify the effect of existing employee engagement. Open questions provide researcher information like employees present emotional state of mind. Furthermore, hotels can use quantitative data to assess the impact of present employee engagement in a scalable manner. Furthermore, retaining talented workforce minimises company cost. Employees feel more engaged and increase revenue. Finally positive employee satisfaction replicates a good working culture throughout the hotel and thus guests will be treated better.          
There will be definitely some negative side of primary research. However, to rectify and validate primary research, secondary research will also be conducted. As such data already collected by an expert for related industry, using of those data will be cost effective. Besides secondary data are already analysed therefore author can directly use those information into the research and will be time efficient.    
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