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Financial Factors
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Revenue Stream

Ticket Sales (500 attendees x £250 per ticket)

Sponsorships from HR software companies & consultancies

Exhibitor Booths (10 booths x £5,000 each)

Total Revenue

Category

Venue Rental
Speaker Fees
Marketing & PR
Catering

Staffing & Logistics
Miscellaneous

Total Cost

Cost (£)
30,000
15,000
10,000
8,000
7,000
5,000

75,000
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Pre-event testing and backup providers can prevent technical difficulties from disrupting attendees (Mair, 2024).

Low ticket sales need early-bird pricing and business sponsorships to manage finances.

Travel delays and harsh weather can impact event timelines and attendance, requiring travel insurance and crisis response teams.

A thorough risk management plan helps reduce interruptions and protect the event's reputation.
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Conclusion

Promotes age-diverse, inclusive workplaces.
Addresses intergenerational and ageing workforce issues.
Gathers HR, business, policy, and academic leaders.

Promotes knowledge transfer, career changes, and age
discrimination reduction.

Thoroughly plans for a smooth experience.

Allows organisations to execute workforce sustainability and
economic growth initiatives.

Manages risks and stimulates participation with targeted
marketing.

Building age-friendly workplaces will be guided by insights.
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The  Role
and Impact
of

Internation
al Meetings
and Events:

Promote international cooperation, information sharing, and
industry progress via extensive conferences, summits, and trade
exhibitions (Anas et al., 2020).

Foster professional advancement and economic progress via
dialogue, exemplary practices, and collaborations.

Effective event management involves meticulous planning, site
selection, stakeholder interaction, and the consideration of
logistical, financial, and cultural aspects (Silva et al., 2024)

Age-
Inclusive
‘Workplaces

Tackles age discrimination and promotes worker diversity.

Provides HR professionals, corporate executives, and
politicians with methods to help older workers, enhance career
transitions, and promote intergenerational collaboration.

Pertinent when organisations encounter issues associated with
age-related biases, an ageing workforce, and the retention of
knowledge (Fan et al., 2023).

Investigates the potential of intergenerational learning settings
to improve productivity and bolster organisational resilience.
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Event Theme and Objectives

Emphasises the necessity for age diversity and inclusion within the contemporary workforce.

Concentrates on establishing equal job prospects for all age demographics (Fan et al., 2023).

Seeks to mitigate age discrimination, improve career transitions for senior employees, and
promote intergenerational cooperation.
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Market factors

The swiftly ageing workforce requires the establishment of age-inclusive
workplaces.

The OECD (2021) forecasts that one-third of the worldwide workforce
will exceed the age of 50 by 2030.

The European Commission (2023) highlights the need of age diversity
and inclusion as labour markets evolve.

Age-related biases in recruitment and retention result in talent deficits
and knowledge erosion.

Intergenerational collaboration is vital for the transmission of knowledge
and the sustainability of the workforce.

The forum is directed for essential stakeholders: HR Directors and
Managers, Recruitment Agencies, Business Leaders and CEOs,
Policymakers and Government Officials, as well as Academics and
Researchers (Smith, 2012).

The event seeks to create age-inclusive workplaces that promote
sustainable economic growth and worker longevity.
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The 4 P’s

Product (Event) Pricing (Ticketing & Revenue)

“HR and business professionals
attend the Age-Inchisive

«Workplaces Forum to learn about
age diversity, workplace
inclusiveness, and
intergenerational cooperation
(OECD. 2021).

“The event provides:

“Keynote HR, policy, and industry
excautives speak about age-
inclusive recruiting and retention.

+Panels on age discrimination,
talent gaps, and knowledge
transfer.

“Workshops and breakout
sessions with HR professionals
and industry experts to design
age-inclusive policies (Smith,
2012).

+Knowledge-sharing, practical
Solutions, and policy
conversafions ensure delegates
Leave with concrete ideas o
enhance their organisations
(O’ Toole, 2021).

« Airacting specialists and
supporting operating costs
requires affordable and valuable
pricing (Smith, 2012).

*The event provides:

*The Standard Ticket (€250 per
person) includes all keynotes,

seminars, and networking events.

+Corporate Package (€1,000 for 5
attendees): Companies can send
numerous staff at a discount.

+Student & Academic Rate (€150
‘per person) is encouraging HR
professionals and researchers to
participate.

+Corporate and HR IT businesses
can sponsor workshops, booths,
and branding (€5.000-€20,000).

*The price model provides
financial viability and
encourages corporate, HR, and
policymaker engagenient

Location & Accessibili

«Amsterdam RAI Convention

Centre, Netherlands (Rai, 2024).

+International visitors may easily
reach this European hub.

«Convenient nearby lodging and
public transportation.

+Corporate social responsibility-
aligned sustainability.

Marketing Channels & Strategies

* LinkedIn, Twitter, and Facebook ads for HR and business
leaders.

Email marketing—Direct invites to HR, recruiting, and
corporate decision-makers (Gerritsen and van Olderen,
2020)

Industry partnerships include CIPD, SHRM, and the
European Commission to market the event to key networks.

Sponsorship and Media Coverage — HR publications,
business newspapers, and corporate blogs will cover the
event (Wang and Jin, 2019).

« Early-bird discounts and referral incentives encourage early
enrolment and peer referrals.

R TR

are, W. (2024). Jori White PR London.
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Operational Factors

Logistics: Audio-visual, catering,
and registration.

Prepare for last-minute
cancellations ~_and __technical
concerns (Meredith, 2022)

Staffing:  Event  planners,
technologists, volunteers to handle
operations and attendance.




