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The difference between flexible working and agile working

[bookmark: _Int_PrWmwGbd][bookmark: _Int_hNU80ODb]Flexible working varies as you can work full time or part time the difference between full time and part time is that part time is less working hours compared to full time hours. Working part time could be because it is suitable to the employees' circumstances or needs and wants and working full-time too as it is more hours in the day. 
[bookmark: _Int_iBWRBhws][bookmark: _Int_XmBhT54w][bookmark: _Int_ZqpfyqBL]The difference Agile working is that you can work flexible enough to help colleague's complete tasks, increasing their wellbeing and job satisfaction within the workplace. Agile working and flexible working are similar in how they achieve their goal for example both may allow employees to work from home, flexible working focuses on the employee, whilst agile working focuses on the impact of the company.
[bookmark: _Int_ACLdxM5H][bookmark: _Int_GYDSJmml][bookmark: _Int_yW1wg8lB][bookmark: _Int_2GtkMYdP][bookmark: _Int_4W1HT8AQ][bookmark: _Int_CUnQ5NlW][bookmark: _Int_9fTitP4J][bookmark: _Int_7EDqiu4N][bookmark: _Int_XG0cFeo6]So flexible and agile working are both similar but look at different things so flexible is more personal circumstances and agile is more business impact and how it benefits the company or brings the company disadvantages just like flexible work as flexible work can also bring disadvantages like not being able to recruit staff, communication barriers, isolation (mental health), lack of career progression, reduced benefits as in discounts, and gym memberships. The disadvantages for agile working is that there can be poor documentation, scope creep which means that the employee has to re do documentation and can get caught up and lose concentration not being able to complete the work on time due to frustration,  unsuitable for long term projects as they havent had the skills required or training to do so, so flexible and agile working both have their plus sides and down sides whilst working within the workplace or at home due to limitations due to working from home, or part or full time hours as everyone's needs and requirements and circumstances are different. But as for some they prefer flexible working as it suits them and their everyday life despite the disadvantages that it may pose to their ability within the workplace, they may seem to have their own way of dealing with flexible work more than others or agile work more than others. 
[bookmark: _Int_uRUouuvr][bookmark: _Int_1Y1zAfnm][bookmark: _Int_BAdELemh][bookmark: _Int_Z89Yti2K][bookmark: _Int_7M438nlw][bookmark: _Int_VDatZVsM]Going back to flexible flexible hours has a vary of categories job sharing when you work part time you can sometimes get another employee to cover your shift if they can fit into your hours, compressed hours, staggered hours, annualized hours, phased retirement and that can be done due to loss of earnings,  so flexible work has a wide range of working hours fit for everybody's needs as it is essentials for everyday life for people who have responsibilities or mortgages to pay or anything really for their personal reasons. 
[bookmark: _Int_Rok3I2ob][bookmark: _Int_xmJtZYIg][bookmark: _Int_Q84Gyrsr][bookmark: _Int_9xKcez35][bookmark: _Int_GeNttsc1]So, here is my example of why flexible and agile are different but very little similar in a way due to my level of understanding of agile and flexible working within the workplace and the positives and the negatives and why there are differences in a way.


