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[bookmark: _Toc212100518]1.1 Introduction
The role I have chosen to discuss is care co-ordinator. I chose this role as it makes a difference to people’s lives. It organises and manages patient care, is the central point of contact and links patients to necessary services, particularly those with complex needs, chronic conditions and the elderly. This role is important as it ensures that medical plans are followed accurately, providing continuity of care, so patients can receive the high quality of support they deserve to improve their overall wellbeing and independence. In this report I will include how the care co-ordinator role makes a difference to the health care system.


[bookmark: _Toc212100519]1.2 Description of, and background to, care co-ordinator in healthcare 
Care co-ordinators perform several duties to ensure patients are provided with the best possible support, this includes accessing patients’ needs through regular check-ins and reviews to see if there’s been any change to their physical or mental health, they update care plans to ensure information remains current so that GPs and social workers can gain access to up to date information. They are responsible for coordination with occupational therapists to arrange equipment such as handrails and mobility aids. They keep in contact with family members to inform them about the patients’ health and progress. The important duty of this chosen roll is to make sure the patient needs and choices are met and they are the priority in every decision, as this stops the patient from feeling overwhelmed by the healthcare system as they need support to maintain health and independence. According to Personalised Care Institute (2026), the skills needed for this chosen roll requires Interpersonal Skills such as good communication and empathy for building trust with patients and families. Practical Skills and Organisation Skills including IT literacy, this is important for managing care plans and ensuring that patients records are up to date.

[bookmark: _Toc212100520]1.3 Evaluation of the skills needed for care co-ordinator in Health
The three most important skills needed for this role are Interpersonal Skills Organisation Skills and IT Literacy. Interpersonal skills were chosen as its very important in the role of a care co-ordinator because they are the main link between patients families and healthcare professionals. It’s important to have a high level of communication as it makes the patient feel safe and supported, this aligns with the Social Care Institute for Excellence (2025), which highlights that effective communication is essential for building trust and improving patient outcomes, it also gives the families peace of mind knowing that someone is in charge so they don’t have to face this alone. According to NHS ENGLAND (2023) care co-ordinators contribute significantly to the healthcare system as they provide a central point of contact for patients and medical staff. This role is essential for person centre care ensuring that the patient is listened to and their needs are met.
Organisational skills are vital for this role as a care-coordinator as they must manage many patients and use different healthcare services at the same time, so they must be well organised to ensure that all appointments, referrals, and any care plans are delivered on time. When a care co-ordinator acts as the primary link between GPs social services and hospitals, it prevents gaps in care which could potentially lead to a patient’s condition worsening, for example if an assessment is done for a mobility aid and is tracked effectively it will prevent unavoidable emergency admissions. This means everyone working together reduces the burden on clinical staff allowing a smoother journey for the individual. IT Literacy is important in this role as it enables effective communication and accurate record keeping which ensures an accurate record for the whole team. By securing high digital standards the care co-ordinator makes sure that social workers GPs and district nurses all have access to the same information which prevents any confusion with patients’ data and helps to keep them safe. This is supported by the Professional Record Standards Body (2024). These skills assist nurse’s colleagues and carers by providing them with up to date organised information, this significantly reduces the paperwork load on clinical staff allowing them to focus on patient care instead of worry about missing paperwork, it makes the entire service run smoothly making everything more efficient. If a care co-ordinator lacks these skills, the care system will not run smoothly leading to missed appointments, making this stressful for the patient as their condition could worsen, which puts their safety at risk and that causes the healthcare system to fail for those who really need it.

1T.4 Strategies to improve the skills for care co-ordinator
To improve skills of a care co-ordinator, the first strategy would be to attend a communication training course. These workshops help people who find conversation difficult when dealing with upset patients, by practicing role play, so they can gain more confidence, for example they may have to speak to a worried family member and not know how to deal with the situation. I have chosen this strategy because being able to communicate is the main link to healthcare as it makes the patient feel supported. If a care co-ordinator lacks these skills, they might struggle to obtain correct information which could possibly lead to mistakes in patients care plans. 

The second strategy to improve organisational skills would be a staff development programme. This is where staff are matched with senior leaders for guidance, leadership and help with building their skills. It gives real life tips to staff on how to handle a heavy load of paperwork without getting stressed, for example a senior leader can show junior staff members how to manage multiple hospital discharge letters, ensuring that patients have their medication and homecare transport ready for when they are discharged. It helps fill the gap between basic training and the pressure of the job. It shows how care co-ordinators can multitask effectively to ensure that the paperwork side of the job doesn’t slow down the patient’s recovery. This strategy is supported by the statutory guidance on www.gov.uk (2024). By learning these organisational methods, a care co-ordinator can always stay one step ahead, by making sure beds are free for patients and hospital transport runs smoothly.

The third strategy to improve IT literacy would be to regularly attend a computer and system training course, this enables staff to improve their skills by teaching them how to use the latest software, used by the healthcare trust, allowing a care co-ordinator to learn how to update patients addresses and medical history. I have chosen this strategy as it is important to type in the right details, so it doesn’t impact patients’ safety. If the details are typed in correctly, all staff can have access to the same information which stops confusion with patients’ medical records. Without these skills a care co-ordinator could delete important information or a patients record that all staff need to see, which could delay a patient’s treatment. By learning to use digital technology effectively, the workload can be managed more easily, making sure every patient’s file is accurate, this makes the service more reliable and keeps every patient safe.

[bookmark: _Toc212100521]1.4 Conclusion
In conclusion, a care co-ordinator is essential for providing safe and high-quality care. This report has shown that strong communication, being well organised and IT literate are very important skills needed to support patients. By using these strategies (computer training course, staff development programme and communication training course), they can help care co-ordinators to manage heavy workloads and improve patient safety. Using these skills together enables staff to have accurate information so that hospital discharges can run smoothly. By improving these strategies, this ensures a more reliable healthcare service for patients and delivers a professional 
care journey.
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