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This final report is for my assignment brief which I started with my introduction. The nature and impact of the complex problem on employees and their organisations.
A PESTLE analysis of the macro-environmental factors contributing to the complex problem.
Problems: A research-informed cause-and-effect analysis of the complex problem
One of the big problems the NHS foundation is facing is the problem with staff absenteeism. Steadily increasing from 2007 to 2012. And that costing the trust more than £1 million each year per percentage of elevated level of absenteeism, due to resultant increase in the use of temporary staff. This leads to an inferior quality of service. Recognizing HR (Human Resources) important of this, the trust head of human resources requested the secondment of a human resources HR specialist to spearhead the implementation of serval measures designed to reduce staff absenteeism. 
The biggest challenge the organization faces is a lack of employees, for example, a lack of effective communication hinders non-attempt effectiveness and can also impact employees' level of trust amongst each other and the management.
The NHS is affected by staff absenteeism they were facing a lot of challenges because of the way lot of their staff are not turning up for work example, there are a lot of holidays taking too many times or they just decide not to turn up for work for their own selfish reason. Which has affected the patients with special needs and when needed help from the staff, which has caused a lot of problems for the NHS Because of this high level of absentee that making the NHSC lose £1 million each year this has affected the organization lack of Equipment That they needed Losing a lot of money Means They are simply not organized Enough to continue providing for patience that needs does equipment. Because of the way the NHS staff Are not enough to help around or simple not turning up for work or because they're always on holiday This has Leds to poor service The NHS organization could be shut down because of So many bad reviews by most of the patients online.



Scope and impact of absenteeism: Absenteeism is a type of workplace disruption that occurs when employees do not show up for work. It can affect the efficiency and effectiveness of an organization by disrupting work schedules and causing low morale. Absenteeism can have a negative impact on your business. It can also affect the productivity and bottom line of your company.

Solution:
The NHS foundations Needs to make a higher level of audit Because they need to ensure managers are tackling absenteeism by explicit about how they should expect managers to tackle absences specially in their induction The most way managers could reduce absenteeism at any workplace is they should always clearly share their vision and the purpose with the team and make sure They are utterly transparent. By making all the NHS staff understand the importance of being at work when needed, management should always invest in the right tools to beat absenteeism. They should always create an attendance policy, mostly expectations that must always be followed by all staff and by making sure they always have a control list That supervise the tam daily by doing this everyone must followed the rules That was created including the supervisors or management should follow the rules and regulations. Any staff member that refused to follow these regulations should be Dealt with and should face the consequences. The NHS Foundation management should also have a chat, or deliberating direction or static strategies for the future. Because they failed to communicate a coherent message about the strategy to all the team members of their organization. 
For the management at the NHS To reduce absenteeism at the hospital, I would say the organization should sometimes set an expectation or write a policy and hold employees accountable. 
Sometimes they can make the NHS employees happy by giving them a reward for good attendance and providing employee support and making sure they write an attendance policy. Introduce a retune to work interview routine improve employee and workplace and wellbeing provide and balance. By doing all this it will encourage most of the staff to always be happy to want to make it work, this will make some improvement to the company and their image and their reputation. 





PESTLE: 
Pestle analysis is usually a strategic framework used to evaluate the external environment of the business owner by breaking down the opportunities and risk of companies can form an impression of the factors that might impact a new business and their industry factors that might be more important to different types of business and sometimes the tool help the business progress. 

POLITICAL:
There are so many factors in macro-environment that could affect the decisions of managers of the organization. For example: it could be tax change, new laws, demographic change and government policy. Political factors that are government controls and economic controls that can be a treat to new business conflicts companies could be effective PESTLE is a mnemonic which in its expanded form denotes P for Political, E for Economic, S for Social, T for Technological, L for Legal and E for Environmental. 
This can make some business increase or add tax on the products or increase their business rates It can sometimes affect the customers Because the business owners or companies will sometimes add rate increases to more money for their product by changing new laws Reducing employee wages can have a lot of impact on profile for employees of their right.
ECONOMIC: Another crucial aspect of the economy that usually affects a business operation is sometimes the rate of income will have a direct impact, for example new rules or laws. Most times this economy can have a lot of effect on the company by adding their price It's all dependent on the amount of money that is being added. But it into the channel of long term or upgrading and the finance of the people banking facilitates monetary and fiscal policies that affect business and the economy, and the consumers of the business. The economy can also have an impact on members of staff, especially when it comes to their salaries it also has negative and positive When it comes to healthcare in the UK Because Most people use the NHS facilities for free, which in some other countries it is not That possible They need to do better to provide also for the member of staff when it come to their payment for them to be able to be  motivated at workplace. 





SOCIAL:  The culture and physiological factors that influence the industrial environment will also affect the decisions that companies make regarding their products and services. Aside from being able to influence the products and services that they sell, the culture and lifestyle of the customers can also affect the decisions that they make regarding the NHS.
Another example of how demography can affect the decisions that companies make regarding the NHS is the demographic changes that occur due to the composition of the population. These changes can have a huge impact on the health care industry.
TECHNOLOGACL: The technological factors that affect the industrial environment can also have a direct or indirect effect on the company. For instance, if the company's insured dependent uses technology to support the business, then the company might be more affected than others. Communication technology is also a factor that can affect the company's indirect or direct influence. For instance, if the company's energies are focused on finding a cure for a certain disease, then they will need technology to support their efforts.
If the company needs to provide something, then technology can help them by finding the right medication for a patient. It can also help them communicate with each other and improve their efficiency.
FISH BONE DRAGRAM:
Environment:                                       Equipment:                                   PEOLE:
 Not enough treatment room           wheelchairs not available        patients queue jumping
 Smaller Inner-city premises              Lifts maybe broken                   unexpected patients 
                                                                Poor maintenance                    original appointment missed
                                                                                                                      Incorrect referral
                                                                                                                                                                                     METHODS:                                                    WAITING TIMES:
Process takes too long                                sickness 
Lack of automation                                      staff not available
Corridor blocked                                           lateness
Poor scheduling
Transport arrives sometimes too early



Purpose of a solution to absenteeism: The solution to absenteeism all depends on the company or organization the NHS should direct their resource and energy into another determinant is how significant a problem The company views absenteeism throughout the remainder of section of the paper they should always discuss several solutions for the companies. There are so many ways the NHL foundation could improve attendance Especially appointment Sometimes they could make their staff hours more flexible working days could be the solution, example the staff won't have to lie to have some days off work that would be a problem for the organization. For example, do the organization let their staff known What's the consequences for absenteeism in their workplace, if their staff is Having too many instances of absence the NHS should make sure they count the number of days as each instance of absence, or the actual unbroken time a person is off work Having all this clear written down and understood by the staff go a long way towards solving absenteeism. Because sometimes staff could be going through a lot, maybe at home or their workplace for example, bullying or harassment in workplace, disclosed or undisclosed mental or physical health issues, personal issue job dissatisfaction and disengagement and stress or burnout and argument If the organization identifies any of these issues, they should take steps immediately on how to solve this Problems Because this is also some major issues that can cause staff absenteeism at any workplace.  
Medicines Anything that they need, they will find on the Internet because everything they stay is put in their Internet There are libraries in Internet and resource.

LEGAL: The environment can affect a company's policies and procedures. It can also influence the regulation and safety of the industry. Various legal factors can also affect the health and safety of the workers. 
ENVIRONMENATAL:
The National Health Service (NHS) is only able to effectively manage the environment if it knows what is happening to it. Therefore, it has developed a tool that can help it carry out environmental impact assessments. The NHS has a responsibility to protect the environment by reducing its carbon emissions. This is because it has a vested interest in improving public healt







	Actions 
	Descriptions 
	Time frame
	Who is responsible

	calculate How much the trust can afford
	Communicating with heads of department and finance budget team
 
	April 1-15th
	HR manager

	Take suggestions from the staff if they prefer increase in salary or bonuses
	A consultation with all members of staff to know their preference on how to increase pay
	April 16-30th
	Assistant HR manager 

	Speak to HR
	Ask permission from HR to different pay grade on how to increase salary
	May 1-14th
	Executive director 

	Introduce generous overtime/bonuses
	pay attractive overtime rate which workers may find default to refuse 
 
	 
May 15-31st
	 
Head finance














	Decisions
	P
	M
	I
	Total 

	Attractive offer
	Wage increases +2
Taxi and improve transportation +3
More shopping choice +4
Gym membership +3
+12
	Taxes -9
Drinking -2
Depression -4
Netflix -2
Spending more -3
-20
	Tax rebate +4
Promotion +3
Support +5
Physical fitness +3
More opportunities +2
Stress -6
+11
	+3

	Improve communication
	Happy +5
Strong relationship +3
Motivation +3
Team work +4
Access to boss +2
Emotional maturity +7
+24
	Pub -3
Oversleep -2
Vulnerability -5
Conflict -6
Whistleblowing -4
-20
	Chatting  +2
 
Absences -4
Work dynamics +2
 
0
	+4

	Change of management 
	 
	 
	 
	


	Factors 
	Health 
	Punctuality 
	Motivation 
	Quality  
	Total 

	Weight 
	5
	4
	4
	4
	 

	Attractive offer
	2 (10)
	3 (12)
	3 (12)
	2 (8)
	42

	Improve comm
	2 (10)
	1 (4)
	3 (12)
	2 (8)
	34

	Change of mgt 
	1 (5)
	2 (8)
	2 (8)
	2 (8)
	29




Reference:
https://www.racp.edu.au/docs/default-source/faculties-library/workplace-attendance-and-absenteeism.pdf?sfvrsn=4 





	
	
	



