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Communication in Workplace
This first semester we’ve been speaking about communication in workplace on  Effective Team Work and Communication class and on my report Im going to speak about it and explain what I learned from it personally and identify some experiences that I saw related with this case of study. 
 What communication means exactly? It’s a way of exchanging information, sending and receiving a message between human beings or animals in order to connect, and it can be made in many different ways like speaking, drawing, writing, by signs or symbols there’s a lot of different ways of transmitting a info. 
 Good communication in workplace is essential for the productivity e stability in the organisation when the communication is poor the staff gets demotivated and sometimes even depression I know many people that hate there workplaces but is the only way they have to survive but it’s not healthy neither for the employer or the people surrounding that’s why is very important to work as team and give everyone a voice so that can lead to new ideas that can be good for the organisation and help in the growth.
  There are two types of communication Verbal and Non-Verbal. 
The Verbal communication includes speaking writing everything that as to do with words is all about what you listen and what you read and is very important because sometimes it can solve problems and help to clarify misinterpretation sometimes effective powerful words can be more efficient than actions.
For example my friend worked in a call centre in Portugal called “Meo Recrutamento” and she needed to be very clear when she communicate with costumers because the verbal interactions happened through the phone and sometimes it wasn’t effective and when she lose costumers she lose bonus money so her challenge everyday is to keep a effective communication so that it will not affect on her improvement in work at the end of the day.
Communication skills like assertiveness and active listening helps to make the information clear and more easy to process it implies to focus and pay full attention on whats being said and trying to understand the perspective and opinions of the speaker.
  Other type of communication is non-verbal includes gestures, body language, posture, eye contact basically is a non linguistic way to interact. Is also very important because its a way to reinforce speeches, to show emotions and as many people say body language speaks louder then words.
In jobs that people are dealing directly with costumers is very important the facial expression, the presentation, the posture as a huge influence because for example if Im a costumer and Im going to a restaurant if the person are not well presented I will not feel comfortable to eat in that place or if someone is selling something to me in a store with a rude expression I will turn my back and find another place to do my shoppings because I will not feel welcomed.
If someone e telling me something and the body language doesn’t match I will simply not believe on what the person is saying and not take her seriously.
For example in my workplace as I work in kitchen I was 5 months pregnant and I couldn’t stay in grill because was very hot and is very hard to clean the grill all the time and my manager was insisting that I needed to be in that position so I start doing my job not properly, without mood and spirit because I didn’t wanted to be there and he said that my body language was showing that I didn’t wanted to work and is half true I didn’t wanted to work in that side I was just asking to change with another man or a person, I could stay in fries or in the line dressing burgers but he said that it was an excuse because I was pregnant so I didn’t express my self with words for him to understand, I just kept it for my self.
The communication between management and employees can be easy going or very hard depending on people’s personalities as well. Some managers act like bosses and not like leaders and there’s a huge difference you can see in the tone of the voice, the formality, the respect and some of them just want to deliver the information radar then receiving it is important to exist mutual understanding and not power abuse because of the position they own that is a problem that affect many workplaces.
“In a recent MichaelPage study the report shows that 1/3 of english employees don’t feel comfortable to speak with their bosses about mental health because they are afraid of being judged.
One-fifth of UK workers are afraid of being banned from society if they had a mental health disorder.
36% think their career will be affected if they speak with their superiors. 
71% STILL consider mental health to be a taboo in the workplace and four in 10 think they are better keeping for themselves.
41% – 13 million workers – call with excuses  rather than say to  their boss the real reason.”
From https://www.michaelpage.co.uk/advice/management-advice/development-and-retention/mental-health-all-managers 
A solution for the managers in that case would be to create a good relationship with the employees so that are never afraid to report a problem, really listen ask for clarification if needed, give constructive opinions, receive suggestions and if not acceptable explain why maybe that way the workplace will be a more calm and functional environment.
 After speaking about the types now I want pass to another important aspect of this subject that are the Models.
There are three Models of communication:
Shannon and Weaver, Berlo and Schramm.
  Shannon and Weaver Model concepts are the sender, encoder, channel, noise, decoder and receiver and latest one added the feedback.
As the mother of all models this model simply means that we have someone who encodes the message which is the sender through a channel for example a phone and sometimes there are things that can affect that connection the noise that can be a bad signal or multiple people speaking in the background for example and the receptor that is the receiver that decodes.
And the solution for the noise that can disrupt and cause misunderstandings in the transmission is the feedback.
  Schrams Model as the same foundation that the last model I spoke about. It defends that there’s no effective communication before the sender and the receiver share the feedbacks as needs to be clear that both sides understood each other if there’s no feedback there’s no effective communication.
 And the last Model is Berlos Model concepts are source, message, channel and receiver and each of this concepts are influenced by many factors as loss or distortion and for berlos model to became effective the sender and receiver have to be able to have some background similarities such as culture or social position.
The lack of feedback on this model causes impact on is effectiveness.
 I work in McDonalds and it’s a environment with a lot of different kind of people working sometimes it’s very busy and stressful and in my point of view communication and team work are the keys for a good and functional progress in the workplace. 
 Learning the models of communication I could identify with many experiences that I lived and witnessed in my workplace and one I want to share is about the Shannon and Weaver model before the introduction of the 7th concept. So I work in the kitchen and is divided in two sides both sides make burgers, but one cooks meat and the other cooks chicken and fries. As I was in the opposite side I shouted loud and clear that the chicken mayo burger tray was empty but when is busy everyone is speaking at same time because the orders just came one after another and after couple minutes the manager arrived and asked how long for the chicken burgers and why wasn’t the opposite side not cooking it and my colleague said that is busy and no one told her nothing. 
My other colleague that was by my side said that I told her and they start arguing, one saying that yes and the other one saying that no and after learning about this models in class I realised that I didn’t asked her for feedback that’s why it created all this misunderstanding and with the noise and everybody shouting and speaking at same time it was compulsory that I requested fo feedback. 
Another case was when I was in the line, on the section to make burgers the manager asked for two double cheeseburgers on my side which is named side one but as I was busy I didn’t heard it properly and I thought she asked for double cheeseburgers on side two,  but no she asked for two double cheeseburgers to me and was a misinterpretation by me. 
McDonald’s is all about team work and communication you need to speak loud and clear, you need to be fast, you need to help each other, you need to deal with stress, you need to deal with many different kind of people managers co-works everyone with different backgrounds and that can be challenging at least for me it was and still everyday because I describe myself as a low talker I’m a quiet person and I have problems expressing my self when I’m under pressure but is something that I’ve been working on and with time I’m more used to my co workers. 
 There are some communication problems one of them is language barrier and getting lost in translation for example even people from same country with different accents can have a problem to understand each other, but cultural differences are very often problems in workplace because of the backgrounds and I remember when I arrive in this country I started working as a cleaner and in my home town I worked with costumer service but because of the language barrier I couldn’t find myself another job with much more communication.
Another one is lack of project hierarchy that means when two people in work place are doing the same thing by mistake and that can have impact and delayed some goals to achieve in workplace that’s why is very important to stay aware of what is happening and always communicate with the team so that everyone can do is own job and in the end the job is done without interferences.
The third one is the feelings, for a effective communication on workplace is better to control our feelings even positive or negative because it can cause shock between co workers as they are all different and each one receptive in different way.
The last one is one way communication when the person don’t expect a answer from another its occurs many times as I said before with some managers who use the authority to  send the message and don’t bother to listen what the other as to say.
Communication is everywhere and is present in our life’s on daily basis is important in our relationship with our families, friends, in our workplace, in the streets, tube station everywhere and is very important to know how to express our selfs in different kind of situation our body language, tone, manners they have a huge influence in social interaction between people. One of the keys to a good running business is communication and with this case of study I could approach specific problems and solutions for the different types of case scenarios in the workplace.
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