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1.0 [bookmark: _Toc143181739]Introduction
Numerous difficulties have been experienced by Apple, such as fierce rivalry, shifting market trends, and governmental scrutiny. Despite these challenges, the firm has managed to retain a significant market presence and financial success because of its dedication to innovation, client happiness, and premium branding. Here with the help of this report mainly discuss different types of environments, as well as will be discussing some strategies of this company. Moreover, it is necessary to find out the impact of CSR and green strategies on this company. 
[bookmark: _Toc143181740]1.1 Apple Inc. Background 
In the present world Apple Inc. is very popular, as an “American multinational technology”. They mainly create technological products and distribute computer software, consumer devices, and internet services. The name of some products is iPhone, iPad, Mac laptops, Apple Watch, and Apple TV (Apple, 2023). Apple is the most valuable business in the world, displaying impressive financial success throughout the years. Profitability for Apple has been excellent as a result of its continued focus on product distinction, premium pricing, and customer loyalty. The conservative capital allocation approach of this company is mainly including dividends and share buybacks. The business has remained successful throughout the years because of its capacity which is mainly to get profit from the launch of new goods and maintain a strong presence in old markets. However, because its facilities including offices, stores, and data centers are dispersed across multiple countries. Additionally, the business has operations in "North America," "Europe," "Asia," and other places.
	Category	
	Products

	Smartphones
	iPhone 12 Pro, iPhone 12, iPhone SE, iPhone XR

	Tablets
	iPad Pro, iPad Air, iPad Mini, iPad

	Computers
	MacBook Pro, MacBook Air, iMac, Mac Mini

	Wearables
	Apple Watch Series 7, Apple Watch SE, AirPods Pro

	Software
	iOS, macOS, iPadOS, watchOS

	Services
	App Store, Apple Music, iCloud, Apple TV+



The factor in Apple's success is its talented and devoted workforce. Thanks to its large staff of brilliant employees from a variety of professions, including engineering, design, marketing, and customer support, the company fosters an inventive and creative atmosphere. The ideals of diversity, professionalism, and staff development that Apple upholds make it an attractive employer in the technology sector. The “earnings per share (EPS)” of this company mainly figures for the corporation demonstrate that it is capable of making a profit and paying cash dividends to shareholders. The annual report provides information on Apple's operations and expansion to stakeholders, investors, and the general public. 
[bookmark: _Toc143181741]1.2 Apple Inc. Mission and Objectives 
The purpose and goal of a strategic analysis of Apple Inc. would generally be to get a thorough knowledge of its present situation, evaluate its competitive environment, and develop strategic suggestions to help the company reach its long-term objectives. 
The objective of this research is:
· To find out the Micro and Macro environment of Apple Inc.
· To analyze the internal strategies of this company.
· To Examine the components of Apple's competitive edge in the market, including its supply chain management, ecosystem integration, and product innovation
· To provide some specific suggestions for improving Apple's standing in the market.
[bookmark: _Toc143181742]2.0 Macro-Environment Analysis 
The external forces and variables that have a significant impact on Apple Inc.'s operations, profitability, and strategic decisions are referred to as the company's "macro environment." The economic, social, technical, political, and environmental aspects that affect Apple's entire business climate and competitiveness are beyond Apple's direct control. To see opportunities, foresee problems, and modify its strategy to succeed in the competitive global marketplace, Apple must have a solid understanding of the macroenvironment.
[bookmark: _Toc143181743]2.1 PESTEL Analysis 
During the analysis of the environment, two environments can be found one is the macro environment and the other one is the micro environment. Here will describe the macro environment. During the analysis of the macro environment here will be an analysis of PESTEL analysis of Apple Inc. A methodology known as PESTEL analysis is used to evaluate the external macro-environmental elements that might influence a company's operations and strategic decision-making.
Political Factors
Government stability and policies: Changes in the political climate and legal framework may have an impact on Apple's business operations, including taxation, IP rights, and trade rules.
International relations: Due to its global operations, Apple may be affected by political unrest in other nations in terms of market access and supply chain (Bogatyrev, 2020.).
Data security and privacy: escalating legislation and customer concerns over data privacy may impact Apple's goods and services.
Economic factors
Economic expansion and stability: Apple's sales and profitability are impacted by factors including the growth of the global GDP, the rate of inflation, and the value of the dollar.
Income: Consumers' purchasing power might affect demand for Apple's high-end goods, particularly in developing economies (Chen, 2021).
Unemployment rates: A high unemployment rate may cause consumers to spend less on non-essential things, which might potentially harm Apple's sales.
Social Factors 
Demographic trends: Shifts in the population's size, age, and lifestyle choices can affect the demand for Apple's products and its target consumers.
Consumer preferences and attitudes: Changes in consumer behavior, such as an emphasis on sustainability or health consciousness, might affect the market for Apple's products.
Cultural differences: Because Apple works in so many different regions, being aware of these variations is essential for effective marketing and localization of their products (Gan, 2020).
Technological Factors
R&D and innovation: Apple's success is greatly reliant on its capacity to innovate and create cutting-edge technological goods.
Patent protection: The legal system and patent laws have an impact on Apple's capacity to safeguard its intellectual property and keep a competitive edge .
Emerging technologies: For Apple, developments in fields like augmented reality, artificial intelligence, and 5G may present possibilities or challenges.
Environmental Factors
Environmental legislation and sustainability: The growing emphasis on environmental responsibility and sustainability may impact Apple's production procedures, supply chain, and product design.
Carbon footprint: Brand perception and customer loyalty may be influenced by consumers' choice of environmentally friendly products as well as Apple's attempts to cut carbon emissions.
Legal Factors 
The laws of intellectual property: This organization depends on its ability to safeguard its patents, trademarks, and other forms of intellectual property.
Consumer protection laws and regulations: Apple should be careful about all the laws and regulations for consumer protection. It can help to keep the confidence of its customers as well as stay out of legal trouble.
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Figure 1: Apple smart phone market
(Source: Budiono, et al. 2021)
However, at the end of this study, it can be mentioned that PESTEL analysis is essential. It helps to understand the overview of this organization. With the help of analysis, this helps to understand the macro environment of this company (Budiono, 2021). But it can be changed when the region will be changed or all these things can be changed over time. 
[bookmark: _Toc143181744]3.0 Micro-Environment Analysis 
Microanalysis is another environment that will be completed with the help of the analysis industry life cycle and poster industry 5 analysis. The immediate and proximate elements and actors that have a direct impact on Apple Inc.'s operations, performance, and decision-making within its industry and market are referred to as the company's "microenvironment." These factors intimately interact with Apple and have a big influence on its daily operations and strategic orientation.
[bookmark: _Toc143181745]3.1 Industry Life Cycle 
Apple Inc. is a player in the technology sector with an emphasis on digital services, software, and consumer products. Here, the industrial life cycle of Apple Inc. will be described to analyze the microenvironment.
Introduction Stage
In this phase, Apple Inc. unveiled the Apple I in 1976, the company's first significant product. With the launch of the Apple II and Macintosh in the following years, the business expanded quickly. During this time, Apple competed with other startup computer businesses, but it stood out from the crowd because of its inventive designs and approachable user interfaces.
Growth Stage
In the case of the growth stage, this organization launches iMac and iPod. These products completely changed the market for portable music players. Apple's ability to create cutting-edge and visually pleasing products, like the iPhone and MacBook. These two products were a key factor in the company's rise. The business's growth into retail outlets, international markets, and the opening of the App Store all helped it achieve this.
Maturity Stage
As a result of the widespread acceptance of its goods, especially the iPhone, Apple has reached the mature stage. A significant market share was attained by the business, and a devoted clientele was developed (Yie, 2021). Apple concentrated on enhancing its ecosystem, releasing new software updates, and making minor adjustments to its products during this phase, which saw the launch of the iPad and the Apple Watch among other products. With the advent of competing firms' own smartphones and tablets, competition increased.
Saturation Stage
During this phase, Apple encountered market saturation in several product categories, particularly in the fiercely competitive smartphone industry. The rate of innovation slowed, and the business began putting more of an emphasis on services like iCloud, Apple Music, and Apple TV+ to diversify its income sources and keep customers (Yevgenyevna, 2019). Apple also put a lot of effort into integrating with other companies to improve its ecosystem.
Decline Stage
The stage of decline can occasionally be distinguished by a fall in market demand or products becoming outmoded as a consequence of technological advancements. However, Apple has frequently demonstrated that it is capable of resurrecting its product line and growth (Lu, 2022,). For instance, the introduction of new iPhone models, Apple Watch's debut into the wearables market, and the creation of services like Apple Arcade and Apple Fitness+ all helped the business recover its income and maintain its relevance.
With the help of the above life cycle, Apple can effectively traverse through the stages. It helps to maintain the industry's life cycle and maintain its leadership position. 
[bookmark: _Toc143181746]3.2 Porter’s Industry Five Forces Analysis 
An industry's competitive dynamics and attractiveness may be examined using Porter's Five Forces analysis, a framework. Here is an examination of Apple Inc.'s microenvironment using Porter's Five Forces model:
Threat Of New Entrants
The threat posed by new rivals to Apple Inc. is moderate. The company has developed a strong reputation for its brand, a loyal customer base, and a huge ecosystem of products and services. Scale economies and excellent research and development capabilities are further benefits (Ya’acob, 2021). Nevertheless, new businesses are attracted to the technology industry because it is profitable, which might endanger Apple.
Bargaining Power of Suppliers
In the technology industry, suppliers with weak negotiation positions frequently include component manufacturers and software developers (Tien, 2019). The advantage of obtaining favorable terms, stable supply chains, and even the capacity to vertically integrate some manufacturing components is available to Apple Inc. as a result of its dominant market position. Less supply disruption is hence possible.
Bargaining Power of Buyers
Buyers have a moderate amount of bargaining power with Apple, including private individuals, companies, and other groups. The firm has a competitive advantage because of its powerful brand, cutting-edge goods, and distinct software environment (Li, 2022). There are different types of options available to them, and their price sensitivity might affect what they decide to buy. For this reason, apple is under considerable pressure to maintain its price strategy and live up to customer expectations.
Threat of Substitutes
Alternative products pose a major threat to Apple's products. Technology firms are renowned for their speedy development and continual product upgrades. There are so many competitors present like “Samsung”, “Google”, and “Microsoft” (Tien, 2019.). This company ate provide alternatives to Apple's products like smartphones, laptops, tablets, and software services. Due to shifting consumer preferences and technology improvements that might cause customers to switch to alternative products, Apple is having a dilemma.
The Intensity of Competitive Rivalry
The main rivals of this company are “Samsung”, “Google”, and “Microsoft”. The industry is driven by innovation, price competitiveness, and aggressive marketing. However, to increase their market share, companies frequently launch new goods and services (Tian, 2022). Apple has managed to keep a competitive edge because of its strong brand, unique products, and devoted client base. The realities of the business, however, need ongoing expenditures on marketing and R&D.
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Figure 2: Poster 5 Poster’s
(Source: (Adelakun, 2020.))
Overall, despite significant difficulties, Apple Inc. reaps rewards from its powerful reputation, devoted clientele, vast ecosystem, and cutting-edge goods. The corporation can manage the microenvironment and keep a commanding position in the technology sector thanks to its competitive position.
[bookmark: _Toc143181747]4.0 Internal Analysis
Internal analysis is a thorough investigation and assessment of Apple Inc.'s internal characteristics and capabilities, which have a direct impact on the performance, competitiveness, and overall strategic choices of the business. To better comprehend Apple's operational performance and pinpoint areas for possible development, it entails evaluating the company's strengths, weaknesses, resources, and core capabilities. Apple may improve its market position and maintain long-term success by addressing any weaknesses and leveraging its strengths through internal analysis.
[bookmark: _Toc143181748]4.1 Apple Inc. Strategic Resources and Capabilities 
The success and competitive advantage Apple Inc. have in the technology sector are a result of several strategic assets and competencies it owns. There are so many strategies that can be found in this company. All this strategy helps to improve the brand value. Apple's strategic competencies and resources may be summarised as follows:
Strong Brand Image
Apple has created a powerful brand that is known worldwide and is connected to innovation, excellence, and high-end goods. Because it draws devoted consumers and can charge premium pricing, the Apple brand has a huge competitive advantage.
Highly Skilled Workforce
Apple consistently recruits and keeps the best personnel in a variety of fields, including design, engineering, software development, and marketing (Min, 2019). The company's capacity to develop cutting-edge goods, enhance technical development, and implement successful marketing tactics is facilitated by its highly qualified employees.
Intellectual property 
In the case of intellectual property, this company has a substantial collection such as patents, trademarks, and copyrights. Apple's cutting-edge software, technologies, and designs are insulated from simple replication by other businesses because of its intellectual property, which also gives them legal protection.
Design and User Experience
The importance Apple places on providing a great user experience and on beautiful design is well known. The company invests major efforts in product design, resulting in user-friendly hardware and software that is attractive to look at (Jacobsen, 2023). By focusing on design, Apple differentiates its products from those of competitors and increases customer satisfaction and loyalty.
Innovative Hardware and Software Integration
Apple is a pioneer in combining "hardware and software" which helps to provide a unified ecosystem of goods and services. The customer experience is improved by this integration. However, it is demonstrated by devices like the iPhone, iPad, and Mac computers, while competitors are kept out of the market.
Management of the supply chain
Apple has established a reliable and efficient global supply chain network. The company maintains great relationships with suppliers and manufacturers, ensuring a steady supply of goods and components, to maintain quality control and minimize manufacturing delays (Choi, 2021.). The market dominance, customer fidelity, and competitive edge Apple has in the technology sector are all a result of these strategic assets and talents.
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Figure 3: Revinew of Apple Inc.
(Source: Chen, et al. 2023)
[bookmark: _Toc143181749]4.2 Value Chain Analysis 
Value chain analysis is a framework for identifying and examining the main tasks and supporting tasks carried out as part of a business's operations, intending to identify the value contributed at each stage of the process. The value chain for Apple Inc. is examined here, with emphasis on its major and secondary activities. To understand how a firm produces value for its customers and gains a competitive edge in the market, value chain analysis, a strategic management technique, involves assessing both the core and auxiliary operations of the organization. The value chain analysis enables businesses to pinpoint opportunities for possible cost reduction, process improvement, and differentiation by looking at the full sequence of actions involved in creating and delivering a product or service. For Apple Inc., the value chain analysis aids in comprehending how the business develops, produces, and delivers its goods as well as how it makes the most of its resources and capabilities to keep its position as a market leader in the technology sector.
[bookmark: _Toc143181750]4.2.1 Primary Activities 
The basic operational procedures that directly enhance the value of a company's goods or services are referred to as primary activities in the context of value chain analysis. These processes play a crucial role in developing, manufacturing, marketing, and providing clients with finished goods.
Inbound Logistics
To handle its import logistics, Apple forges relationships with producers and suppliers all around the world (Jones, 2019). The firm chooses and sources the premium components, materials, and equipment needed for its products with great care.
Operations
Apple's operations include the production, assembly, and testing of its goods. Apple contracts with manufacturing partners to produce all of its goods, including iPhones and Macs, and to handle final assembly, quality assurance, and software integration.
Outbound Logistics
After things are produced, Apple uses a variety of distribution routes to get them to customers via outbound logistics. Distributing the goods also entails sending the goods to carriers, authorized resellers, and retail outlets (Khalid, 2023). To allow customers to buy things directly, Apple also runs an online shop.
Marketing and Sales
To promote its goods and raise brand recognition, Apple invests heavily in marketing and sales initiatives. Advertising campaigns, in-store demonstrations, web marketing, and strategic alliances with carriers and retailers all fall under this category (Xuan, 2020). Demand for Apple's products is boosted by its marketing initiatives and strong brand reputation.
Service
Apple places a high priority on customer support and service. By way of its Apple Stores, online support resources, and contact centers, it provides warranties, repairs, and technical help. Apple's emphasis on customer care helps it retain and attract customers.
[bookmark: _Toc143181751]4.2.2 Secondary Activities 
According to Apple Inc.'s value chain analysis, secondary activities are any number of auxiliary and supplementary tasks that help the company's main operations run more smoothly. To efficiently develop, manufacture, and distribute its goods and services to the market, the organization must engage in these tasks. Even though main activities are directly involved in the production of value and the generating of money, secondary activities offer the infrastructure, resources, and coordination needed for the company's success as a whole.
Procurement
Negotiating contracts, maintaining connections with suppliers, and acquiring the materials and components required for Apple's products are all aspects of the procurement process. The business works to retain strong relationships with affordable and dependable suppliers while upholding high standards.
Technology Development
Apple's actions in this area include considerable research and development. The business makes investments in the creation of fresh technologies, the improvement of current ones, and the development of cutting-edge hardware and software features (He, 2021,). Investments in software engineering, user interface design, and product design are all included in this.
Human Resource Management
The HR department of Apple is in charge of finding, developing, and keeping hold of highly trained staff. To recruit and keep top talent, the organization places a strong emphasis on employee development. It also promotes a fun and inclusive work atmosphere and offers competitive pay and benefits.
Infrastructure
Apple's infrastructure consists of a network of offices, data centers, production facilities, and retail outlets spread throughout the world. Through effective information management, communication, and logistical coordination, this infrastructure supports business operations.
Firm Infrastructure
Organizational activities including finance, law, and administration are part of Apple's organizational architecture. Financial management, compliance, legal protection, and strategic decision-making are just a few of the duties that these departments support.
Apple can find areas where efficiency can be improved, expenses can be cut, and value can be added by looking at these main and secondary processes. Apple's capacity to create excellent customer experiences, retain its competitive position in the technology sector, and deliver high-quality goods is aided by the seamless integration of these operations.
[bookmark: _Toc143181752]4.3 VRIO Analysis of Distinctive Resources and Capabilities 
Examine each of the VRIO factors as they relate to Apple Inc. to do a VRIO study, which stands for Value, Rarity, Imitability, and Organisation, of the company's unique assets and competencies.
Value
Apple's expertise and resources provide a lot of value. Apple's ability to draw people, charge premium pricing, and make substantial profits is aided by its strong brand image, intellectual property portfolio, design and user experience emphasis, and integrated hardware-software ecosystem.
Rarity
Competitors find it difficult to match Apple's access to several unique resources and talents. A distinct competitive advantage is created by its knowledge of design and user experience, substantial intellectual property portfolio, and seamless integration of hardware and software (Liu, 2021,). The retail network and service environment that Apple has built help to foster consumer loyalty and create lock-in effects, which further contribute to its rarity.
Imitability
Particularly when taken as a whole, Apple's resources and talents are quite challenging to duplicate. It is difficult for competitors to match the strong brand reputation and consumer loyalty created over many years (Bhowmick, et al. 2020). To prevent competitors from directly copying Apple's features and products, the company has a robust intellectual property portfolio that offers legal protection. Moreover, significant resources, knowledge, and time are needed to complete the deep integration of hardware and software.
Organization
Utilizing Apple's resources and skills to the fullest extent depends on its organizational structure, culture, and management. The company's dedication to innovation, emphasis on superior design, and capability to carry out product launches and marketing campaigns all play a role in its continuous competitive edge (Adelakun, 2020.).The organizational focus of Apple on R&D, supply chain management, and retaining a highly qualified staff also improves its capacity to efficiently utilize its resources.
All things considered, Apple's unique assets and skills display a VRIO profile. They are difficult to replicate, offer great value, and are quite uncommon. Using these resources to their fullest potential is made possible by Apple's organizational setup and skills, thus enhancing the company's competitiveness in the market. Nevertheless, to remain relevant, Apple must constantly innovate and adjust to shifting market conditions.
[bookmark: _Toc143181753]4.4 SWOT Analysis 
A strategic management technique called a SWOT analysis is used to assess a company's internal strengths and weaknesses as well as its external opportunities and threats. This study of Apple Inc. looks at the firm's major characteristics, both good and negative, and analyses probable aspects that might influence how well the company performs and how competitive it is in the market. To capitalize on opportunities and overcome problems, Apple must understand its SWOT analysis.
Strengths
1. Strong Brand Identity: Apple is a popular brand that helps to increase its sales. The brand identity makes them a huge advantage. The brand identity helps to develop the number of consumers.
2. Product diversification: The firm provides a wide selection of items in the situation of reduced dependence on a single product (Chen, 2023).The Apple Watch, Mac, iPad, and iPhone are among these goods.
3. Design and Innovation: Apple continually offers cutting-edge technology and recognizable designs, establishing industry norms and grabbing consumers' attention.
4. Financial Performance: The firm has great financial performance, displaying large sales, favorable profit margins, and a sizable cash reserve.
Weaknesses
· Premium Pricing: Apple's premium pricing approach may reduce its market share in industries and areas that are sensitive to price.
· Dependence on iPhones: Apple depends heavily on the sale of the iPhone for the majority of its earnings, making it susceptible to changes in the smartphone industry (Sonkiya, 2021).
· Closed environment: Due to Apple's closed environment, some users may find it less appealing because of the possible limitations on interoperability with hardware and software from other companies.
Opportunities
· Emerging Markets: With the number of middle-class people rising and the usage of smartphones increasing, expanding into emerging markets offers Apple prospects for growth.
· Technology for Wearables: In the present world the demand for modern technology is increasing day by day. For maintaining this apple provides its Watch and AirPods (Karnama, 2020). As well as Apple has the chance to further solidify its market dominance.
· Augmented Reality (AR): With the help of adopting AR technology into its goods and programs, Apple can break into new markets in different types of industries.
Threats
· Intense Competition: Apple's market dominance and profitability are at risk from rivals like Samsung, Google, and Huawei.
· industry Saturation: Due to the saturation of the smartphone industry, there may be less of a desire for new iPhones and slower sales growth.
· Global Economic Conditions: Geopolitical unrest and economic downturns may have an influence on consumer spending and Apple's revenue (Hiremath, 2022)
· Supply Chain Disruptions: Apple is vulnerable to interruptions like natural disasters and geopolitical crises because it relies on international supply lines.
· Regulatory Environment: Tighter regulations and possible limitations on company practices may result from increased examination of antitrust and privacy problems.
It is crucial to remember that this SWOT analysis only gives a general picture of Apple Inc.'s current situation; as a result, particular conditions might alter in the future, necessitating a revision of the company's strategic plans.
[bookmark: _Toc143181754]5.0 Strategies to Sustain Competitive Advantage 
Porter's Generic Strategy
Apple employs a wide strategy of differentiation, concentrating on providing distinctive and superior goods that stand out from rivals in the market. Apple establishes itself as a premium brand by continually introducing new technologies and producing goods with excellent design, usability, and user experience. With this strategy, the business may charge greater pricing while retaining clientele, giving it a long-lasting competitive edge.
Product differentiation
To set its goods apart from those of other companies, Apple continually spends on research and development (Pathiranage, 2020). The business debuts novel features, functions, and designs that are frequently copied but rarely equaled. Apple goods stand out thanks to their innovative technology and sophisticated design, which encourages brand loyalty and increases consumer preference.
Innovation
The success of Apple is based on innovation. The business develops ground-breaking software, technologies, and services that result in products that completely reimagine whole industries. Apple maintains its position as a market leader and keeps its competitive advantage by remaining one step ahead of the competition and regularly surprising customers with new and innovative goods.
Ecosystem and Platform Lock-In
Apple's ecosystem integration places its consumers in a lock-in situation. Users are more inclined to stick with Apple after investing in its goods and services because of the ease and seamless integration it provides (Kahupi, 2021). As an illustration, the seamless syncing across Apple devices, iCloud storage, and the App Store motivates users to remain in the Apple ecosystem, enhancing customer retention and generating recurring income from services.
[bookmark: _Toc143181755]6.0 Growth Strategies 
Ansoff Matrix
Market Penetration: By stepping up marketing initiatives and boosting its retail presence, Apple may concentrate on boosting its market share in current markets. To succeed, this campaign must both draw in new clients and persuade current ones to upgrade to more recent Apple goods.
Product Development: Apple may expand its client base and draw in new demographics by launching fresh, cutting-edge items or upgrading current ones (Whittington, 2020). This can entail introducing new iPhone models or broadening its services offering to meet changing consumer demands.
Market Development: Apple can grow its client base by looking into new demographics or geographic regions. Expansion opportunities can be found by tapping into undeveloped markets in developing nations or by concentrating on certain consumer groups, including business users.
International Strategies
Global Standardisation: Apple may use this strategy to provide consistent goods and marketing messaging across several international marketplaces. With this approach, consistent brand positioning and economies of scale are utilized.
Local Adaptation: As an alternative, Apple can use a local adaptation strategy, tailoring its goods and marketing approaches to fit the distinct tastes and cultural distinctions of each market (Li, 2022). The different demands of clients throughout the world are recognized by this method.
Transnational Strategy: A transnational strategy incorporates features of both global standardization and local adaptation. Apple can develop a basic product that is standardized while still allowing for some modification to satisfy regional market preferences (Lynch, 2018). The efficiency and responsiveness of this strategy are balanced.
Entry Mode Strategies
Exporting: By utilizing its current production facilities in several nations, Apple may expand its market reach by exporting its goods. Although it needs less money up front, this strategy could not provide you as much control over marketing and distribution.
Joint Ventures: Working together through joint ventures with local partners can assist Apple in navigating regulatory difficulties and gaining knowledge of the local market. Apple can share risks and resources with regional partners thanks to this tactic.
Wholly-Owned Subsidiaries: By creating wholly-owned subsidiaries in other countries, Apple can exert more control over its business practices, brand reputation, and user experiences. But this tactic requires more investments and more risk (Kristanto, 2022).
[bookmark: _Toc143181756]7.0 Green Strategy and CSR 
Apple Inc. is dedicated to putting into practice a thorough green strategy and supporting corporate social responsibility (CSR) programs. Apple understands its obligation to social impact and environmental sustainability as a leading technological firm. Apple wants to reduce its environmental impact, encourage the use of renewable energy, assure ethical supply chain practices, and make a constructive contribution to society through its green strategy and CSR initiatives (Barney, 2019).The green strategy of this company mainly provides high priority to several crucial areas. The areas are mainly energy efficiency, waste reduction, sourcing sustainable products, and ethical recycling. 
Apple is also dedicated to switching to renewable energy sources for all of its activities, including its data centers, corporate buildings, and supply chain partners. Apple intends to lessen its carbon footprint and mitigate climate change by funding renewable energy projects and buying renewable energy credits (Rashid, 2022). Apple takes its social obligations seriously in the area of CSR. The business has a steadfast commitment to fair labor practices, making sure that all supply chain workers have a safe and healthy place to work. Apple works with its suppliers to maintain human rights standards and encourage inclusion and diversity in the workplace.
[bookmark: _Toc143181757]8.0 Conclusion 
In conclusion, Apple Inc. is recognized throughout the world's technology sector as a shining example of innovation, superior product design, and brand loyalty. The business has gained a durable competitive edge thanks to its persistent dedication to distinctiveness, product variety, and customer-centricity. Apple is committed to societal welfare and environmental sustainability, which is further demonstrated by its green business model and heavy emphasis on CSR. Apple actively contributes to fostering a beneficial influence on the environment and the people it serves by incorporating renewable energy, ethical supply chain practices, and community engagement.
[bookmark: _Toc143181758]9.0 Recommendation 
Several significant recommendations are made based on Apple Inc.'s strategic analysis to further boost its competitive edge and maintain its success in the technology sector:
· Innovation should be pursued relentlessly by Apple to release ground-breaking goods and services.The firm may keep ahead of the competition and satisfy changing client wants by making investments in R&D and fostering a creative culture.
· Apple's services unit has experienced encouraging development. To promote subscription acceptance and recurring income streams, the business should keep broadening the scope of its service offerings, improving the user experience, and investing in unique content.
· Apple could strengthen its dedication to environmental sustainability by further decreasing its carbon footprint, utilizing additional renewable energy sources, and putting in place appropriate recycling and waste reduction programs (Jorgenson, 2023.)
·  Apple may increase its social effect by participating in CSR programs indefinitely, assisting underprivileged areas in gaining access to technology, healthcare, and education, and promoting diversity and inclusion in its workforce and supply chain.
· Continued Global Expansion: As a global company, Apple should continue to actively look into new international markets while modifying its products and business practices to suit various cultures and consumer preferences.
By putting these suggestions into practice, Apple Inc. can maintain its position as the market leader, set itself apart from rivals, and stay on the cutting edge of technological innovation while still having a positive impact on society and the environment.
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