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Sainsbury's is one of the largest company in the supermarkets' sectors within the United Kingdom. The current world is based on the activities of the supermarket nowadays. Therefore, not in the UK only, but the Sainsbury's is essential across the world as well. The company is positively affected due to the external environment. In this report, a brief study of the company has occurred. Depending upon that, how the company has managed to change itself since the last few years has also been discussed. Besides, how Sainsbury's has adapted several ways to possess a competitive advantage in the market has also included in this report. In order to do that, Porter's value chain model has been included. Apart from that, a SWOT analysis, in which the strengths, weaknesses, opportunities, and threats through several aspects have been discussed. In the PESTLE analysis, the external factors of the Sainsbury's have been discussed, and in Porter's five forces, the competitive advantage of the company has been conducted. Therefore, the evaluation of the development that Sainsbury's has seen is discussed briefly in this report.
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Porter's value chain model is highly effective for Sainsbury’s. However, the company does not require the same level of scrutiny in every standard. Therefore, Porter's value chain model determined the importance of the activities of the company with accordance to their responsibilities (Simatupang, Piboonrungroj and Williams, 2017).
Primary activities
The primary activities of the Sainsbury’s are attached with production and sales to the objected customers, which is quite valuable during the crucial time of the pandemic. Therefore, the examination of the primary value chain will allow the company to have a better performance.
Inbound logistics
The maintenance of a healthy relationship with the suppliers is essential to receive, store and distribute the products. Hence, the relationships should be developed within the company (Fahma, Pratiwi and Zakaria, 2019). Without this examination, Sainsbury's will face challenges regarding their process of production, given the shortage of labour and imposed health protocols at present times. The changed inbound logistics allows the company to have a better aspect in receiving and storing the raw materials by the imposition of social distancing norms and the distribution is also maintained correctly to process the manufacturing (Sainsburys, 2020).
Operations
The operational activities are essential to be analysed, as it allows the company to have better control in utilising the resources into the production and deliver into the market to launch. The most important of all resources are the human resources, who need greater safety at the present times. The operational activities of Sainsbury's are machining, packaging, collecting and testing along with amending and maintenance is also included (Saeed, Kambiz and Mohsen, 2016). The body temperaturetests of employees at regular hours have been made compulsory, working for both the operations of manufacturing departments. The developed level of productivity by maintaining employment level and minimising layoffs, has driven Sainsbury's to have better productivity, through which they have gain profitability and constant growth in the economy, which eventually helps them to achieve the competitive advantage (Sainsburys, 2020).
Outbound logistics
This stage of activities refers to the process that serves the products to targeted customers with the help of several mediums. The activities of the company are handling the materials, storing, scheming, processing orders, conducting, and delivering to the proper destination (Hofbauer and Sangl, 2018). It has helped the company to have the opportunity to explore the sources of the competitive advantage during the tough times of COVID 19, through which they have gained the growth of the business and the objectives. The punctual outbound logistics activities allow the company to mitigate the adverse effect of the quality. Besides, it helps to increase customer satisfaction by serving their products quickly with quality.
Marketing and sales
In the marketing and sales activity of Sainsbury's, the company enlightens on the benefits and the distinction of the products that they offer to the customers. In order to improve the productivity of the company during the pandemic, Sainsbury has exploited the opportunity of ecommerce and maximised sales during the period of lockdown by service through home delivery.  It allows the company to have an advantage over their competitors. The high-quality products help Sainsbury’s regarding this. The activities in his stage are advertising, promotions, fixing prices, choosing channels, building relations with all who are associated with this (Sainsburys, 2020).
Services
In order to increase customer loyalty, the before and after-sale service is essential for Sainsbury's. It is because; the current days' customers prefer the after-sales service, similarly as the marketing and promotion (Nordinet al., 2016).It helps the company to create the brand image and therefore, an advantage over the competitive market. It is essential in the current situation of the Covid-19, as the reduction of sales have been managed with this activity.
Support activities
The support activities are significant for maintaining the primary activities properly. Sainsbury’s is also assisted with support activities.
Infrastructure of firm
The significant infrastructure of the Sainsbury's allows them to sustain the overall worth of the value chain. Infrastructure activities help the company to achieve a stronger competitive position. The competitive advantage is required for the company, as the pandemic of the Covid-19 enforces the company to face huge downfall in the performance. The activities are managing quality, handling legal issues, controlling accounts, finance and planning strategy (Menger, 2016).
Human resource management
The activities of HR management is also significant regarding this, such as recruitment, selection, training, giving an award, managing performance, and others (Srećković, 2018). The overall performance of the employees hasbeen improved, which have been beneficial in the current situation of the Covid-19.  The activities of HRM helps Sainsbury’s to mitigate the pressure from the competitors based on the motivation, determination and talent. 
Development in technology 
The technological development is responsible for several parts of Sainsbury’s. The development helps in production, customer service, designing of products, data analysis along with the supply chain as well (Simatupang, Piboonrungroj and Williams, 2017). Therefore, it is significant to adopt technological development for Sainsbury’s in the circumstances of the Covid-19, as in the lockdown period, the technological advancement helped the company hugely, by performing the activity without being face to face.
Procurement	
The procurement activities are responsible for completing the inbound, operational and outbound activities of the Sainsbury’s (Simatupang, Piboonrungroj and Williams, 2017). Therefore, the company is required to maintain the link with the different activities of the value chain to complete the procurement activities. It has helped the organisation to complete the overall activities properly, in the pandemic of the Covid-19; therefore, the company has not faced huge trouble to perform adequately in the haphazard situation.
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Sainsbury provides a wide range of facilities in order to ensure that sustainability is developed within the company. This involves taking care of the consumers and the products alike and thereby ensuring that the company is providing the best possible services to the people. 
One of the first aspects which the company addresses in order to maintain sustainability is the promotion of a healthy lifestyle amongst the consumers. This means that the company ensures that the consumers are always provided with the most beneficial and the best possible products to the consumers. However, these products are not only for adults, but it is also for the kids as well as the company continues to promote healthy well-being (Sainsbury's, 2020). 
Another central area where Sainsbury trumps ahead of others is in protecting the environment. The company feels that one way to stay on and stay sustainable is by promoting a healthy and safe environment. This obviously involves reducing emission, reducing wastage of water and an overall reduction of waste across their value chain. The company has focussed on renewable packaging system where they ensure that they reduce carbon emissions and they work with the consumers so that waste development reduces overall across all areas. The company has reduced greenhouse gas emission by around 42% in 2020 (Sainsbury's, 2020). The management of Sainsbury has recently ensured that the aspect of waste disposal is taken up with greater care and the contamination of COVID 19 germ is minimised. 
The third central area where the company focuses in order to develop a sustainable environment within the company is by developing a great place in the workplace. Health and safety of the employees during COVID had been very high, where all WHO norms had been diligently followed, preventing the spreading of the virus in the community (Sainsbury, 2020). This is to say that the company focuses on creating an inclusive workplace which in turn will help the company to keep the employees happy. Within Sainsbury's, around 6.7% of colleague reward is greater than the National Living Wage. The company provides £9.30 per hour colleague reward, which is one of the highest in the country (Sainsbury's, 2020).
The final area where the company has genuinely triumphed in developing sustainability is in creating a name in the organic business. Sainsbury's is one of the biggest names in the world when it comes to developing organic products, and the company has pioneered as one of the first supermarket chains to build their own organic products. The company has developed around 250 organic products which include beef, meat, chicken, pork, eggs and milk. However, it essential to realise that these products are developed by keeping in mind the standards of the consumers, and therefore they perform an annual inspection of the soil and the animals in order to ensure that they are providing the best possible products to their consumers (Sainsbury's, 2020).  Organic hand sanitizer that Sainsbury has come up with is one of the most sustainable stance taken by Sainsbury in times of COVID 19. Customers have been relieved of the dirth of preventive products against the pandemic, which has greatly contributed to the society. 
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Political: The current political scenario within the United Kingdom is quite disturbed due to the Brexit referendum. Due to Brexit, the trade costs have increased, and as a result of that, the product prices have also increased considerably (MacKay, and Stoyanova, 2017). 
Economic: The economy of the United Kingdom is quite poor in current times. The GDP of the country is -20.48% which is one of the lowest ever. The inflation rate within the country is 0.7%. Even though the government has exempted people from paying taxes in the current situation, the overall state is relatively low.
Social: The unemployment rate within the country has increased massively due to the entire Covid-19 situation. Along with that, the consumers are pushed to their homes due to the lockdown scenario (Smith et al., 2020). 
Technological: The United Kingdom is definitely ahead in terms of technology. The country ranks third in terms of technological development, and they have been continuing to develop products at a rapid rate (Lu, Roskilly, and Ma, 2017). 
Environmental: The current environmental scenario within the country is quite good. Due to Covid-19 pandemic, pollution has reduced considerably (Collierand Mayer, 2020). However, the laws remain strict as ever.
Legal: The current legal scenario within the country is quite difficult. Labour laws suggest that no company can terminate employees without providing proper remunerations (Collierand Mayer, 2020). 
[bookmark: _Toc56024372]SWOT Analysis
	Strengths
1. Well known brand 
2. trusted by consumers (Sainsbury’s, 2020)
	Weaknesses
1. monetary loss in covid-19
2. known to indulge in fraudulent activities

	Opportunities
1. Opportunity to launch a new brand of products 
2. Opportunity to cover some losses that might have happened due to Covid-19
	Threats
1. Failure to hold onto employees 
2. might find it challenging to attract new consumers in an ever-changing market (MacKay, and Stoyanova, 2017)
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Threat from New entrants: There is always a threat of new entrants as people are always looking for an innovative system and cheap options. Therefore, the company needs to be ready to face new competition.
Bargaining power of suppliers: The Company can face pressure from suppliers as due to the Covid-19 situation, the suppliers might have lost several clients (Smith et al., 2020). Therefore, suppliers might look to gain money from a large supermarket. 
Bargaining power of buyers: There is very little threat from buyers as they know supermarkets have fixed prices. Therefore, the threat from buyers is almost negligible. 
The threat of substitute products: There is always a high threat of substitute products. Sainsbury thrives over the whole organic product aspect and the presence and sale of organic products. However, companies like Tesco are also working to develop organic product chains (Sainsbury’s, 2020). Once those are developed, if the quality of products by Sainsbury's is not up to the mark, then they could lose out on the competition. 
Rivalry amongst existing competitors: The company will always face competition from other competitors, namely Tesco and ASDA. The retail industry is always subject to competition, and Sainsbury's has to ready to face competition even in the future.  
[bookmark: _Toc56024375]Conclusion and recommendation
In order to conclude the study, it indeed is said that the environment of the business around Europe is continually changing. The Sainsbury's is, however maintaining their development in a precise manner. They indeed have particular weaknesses in their way of development; Nevertheless, they have to improve those, such as the tendency of fraudulent activities, besides, they need to increase their control over their employees. Secondly, they have to bring innovation in their product range, so that it helps them to attract new customers with the diversified range of products in the emerging markets.
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