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Marius Ciaunica
Student number: 1917410
Subject: Stages of team development

Stages of team development

	Team development in our days plays a crucial part in achieving goals in almost any organisation, projects and other activities, where working as a team or working together is necessary. Having a successful team brings enormous benefits to the company, and almost every company big or small they start to form teams to achieve they’re goals, and there’s lots of studies regarding on how to build a successful team.
	A team can be created to achieve long term or short-term objectives or goals. A team is normally defined as a group of people working together and share ideas all having as final goal achievement of the proposed objective.
	As we know not every team is successful and there’s many reasons why they fail to deliver, it might be because of the poor composition, or inadequate experience of the individuals, poor motivation, not being able to work together and maybe the most important aspect the conflict management which plays a huge role in team forming.
	in 1965 a psychologist named Bruce Tuckman came with the theory that the teams are going through 5 stages of development, which they form a vital role in team development. Firstly this theory bought the first 4 stages forming, storming, norming and performing and latter on in 1977 Tuckman introduced the 5th stage which is adjourning. Over the years Tuckman’s stages of development model proved to be very efficient and they’re used by everyone that is looking to put a team together.
Tuckman’s stages of development:
· Forming is normally the stage where members of the group they meet for the first time, and they introduce themselves to the group. Many describe this as a “first date” or “first day at college” where everyone is very polite and pleasant. In this stage group members are generally getting to know each other, and they also can discuss and define the goal they need to achieve.
· Storming in this stage individuals are eager to get started, and they start bringing different ideas, it’s normally the stage where conflicts starts to arise, and it’s the stage where they see differences in the ideas rather then similarities. Storming would be the stage where some of the group individuals will drop out due to mental or physical strain. Communication is very important also in this stage, and individuals are starting to show they’re own styles and experiences. Individuals are starting to be frustrated and irritated and control becomes the key concern in storming stage.
· Norming is the stage where individuals they start to recognize that they’re in this together, and they start to see similarities, and tasks and responsibilities are clear for everyone, every individual knows very well it’s role. This stage is defined as a the productivity stage as all individuals the know each other well and they start to work together and also they start respecting everyone’s skills and experience. In this stage they start to take the most important decisions and they listen and support each other. Of course, not everyone makes it to this stage.
· Performing this is the stage where results are starting to come in, and everyone is motivated, confident and they have enough knowledge about the project, and they work without being supervised. It is the stage where individuals are trained, competent and able to do they’re own problem solving. It’s the stage where they should be challenged with new tasks in order to maintain growth. At this stage team’s performance level is high as well as the productivity. Not everyone from the initial group can make it to this stage as most don’t go past the conflict and they can’t work together.
· Adjourning is the stage where they completed the tasks and the time to follow a different path to, they’re colleagues. This stage it’s been introduced by Tuckman in 1977 and it’s described by the team being dispersed after the completion of the project, and team members start to feel a loss because they all create connections and feelings, but most will carry on with they’re relationship.
Following these 5 stages rigorously it will help enormously in forming and developing a highly effective team. It is very important to know that no matter what the teams are working on, they will follow this stages of development and it is the job of the team leader to help the team and guide it through this stage so they can work effectively towards achieving a common goal.
















Vasili Ghiriti
Student number: 1917412
Subject: Benefits of team working 


In the ETW module I chose to present Benefits of team development. I want to start this presentation with a few words uttered by Steve Jobs who said, "Big things in business are never done by one person, they're done by a team of people" quoted closed.
In teamwork I want to emphasize some important ideas that are decisive in achieving teamwork. 

1. Communication in the Team is always the most important thing for members to understand each other and work on the same goal. Good communication between team members leads to a good collaboration in order to carry out their activities and achieve their objectives in the best conditions.

2. The increase in the productivity of work within the team is due to the fact that the team communicates effectively. The team members know each other very well and everyone knows their role in the team. Also, increasing labour productivity is a great advantage in that it reduces production costs, reduces the risks of accidents in the workplace and strengthens the confidence of team members in their forces and motivates them to carry out the best activity in the workplace.
 	This promotes work in the workplace and thus employees are inspired to thrive to work together in order to prosper. In this way the chances of learning from each other are higher and thus link collaborative relationships and friends between team members.
The team has to be like a family and it's good to know that everyone spends more time at work than at home. At work we are 8 hours a day, and the rest of the time is divided between traveling to work and the actual time spent in the family or carrying out other activities.

3. Leaders identifying within the workplace. In this way the group leader can identify the strengths of an employee and organize teamwork in a more efficient way to achieve maximum and high-quality performance. in this way the leader knowing well all the qualities of the team can coordinate the team more effectively and can make quick decisions at the right time and place.

4. Improves morale and wellbeing when they work in a team people go through long discussions and interact with each other, so they know each other better. In this way they overcome moral barriers and eliminate cultural, racial, religious, linguistic and any kind of discrimination. It creates social and friendship relationships between them and even familiar ones. This increases trust between team members and strengthens relationships between them.

5. Improves mental and psychical health. Teamwork brings different types of personality. Understanding different psychological forms and dimensions is another part of teamwork. The whole team can benefit from creative group thinkers who can help other team members to help them work in the most productive way.

6. Respect. Another aspect of an important aspect and lastly is respect within the team. This is of major importance because by respect, the team members strengthen their social and friendship relations, creating an appropriate framework for the best conduct of their production activities.

In conclusion teamwork is essential and has always led to the successful realization of the proposed objectives.
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The conclusion and fact is that 
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