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	1. Maintaining One-on-One Interactions
	






	
One-on-One Interaction facilitates communication between two individuals. The interaction might be conducted via interview or by phone. The teams which are successful in nature seem to have a purpose in their interactions (Gharaveis et al., 2018).  A one-on-One interaction is a crucial for each and every person to ensure that the employees are engaged efficiently at their workplace. During such a phase of interaction, the team members tend to set their level of expectations and needs.
Knowing the demands of a certain project, norms of a company and providing a sufficient amount of time to the employees in increasing their level of efficiency. 
It is the responsibility of a leader to provide sufficient amount of support and value to the employees. This in turn helps the employee to make a contribution towards good performance. 

	2. Motivating two way feedback
	




	Two way communication is an important factor in ensuring a smooth running of a business. In order to generate potential outcomes, feedback is a vital aspect in strengthening the progress of a company (Körner et al., 2016). Leaders often commit a mistake by offering a one way feedback. This in turn, the employees do not get a chance to express their opinion. The employees in the workplace should be motivated to practice two-way communication. 
Two-way communication is considered to be a positive sign in the workplace, thereby facilitating the team members with a chance to make a self-evaluation. 
Allowing detailed feedback in the workplace helps to enhance communication among team members. It is through which the team members could be provided coaching according. 
Generally, the two-way communication generates a democratic environment, where the people are seemed to be sharing their own thoughts, ideas respectively. It is through two way communication, the employees can solve their problems effectively and rapidly. 

	3. Expressing a feeling of appreciation
	


	Appreciation is a kind of gesture which helps in identifying the good attributes of a person in the workplace. One of the most common gesture of appreciation is to say ‘Thank You’. It is generally said in the honour of good performance, completion of a project within a specific  period of time and many more (Marlow et al., 2016). 
Showing a feeling of appreciation in the workplace is a sign of positive organizational culture. It is through which the relationships between an employee and leader is strengthened. In accordance to a number of studies, it has been found that appreciation is said to be one of the proven methods which helps in increasing the level of motivation among the employees of an organization. If the employees are found to be satisfied with their assigned job task, then it would lead to increased productivity among the employees.  Along with productivity of an organization, the morale of a workplace is also enhanced to a great extent. Expressing one’s appreciation to a team member enables a ripple effect in the workplace. 
As per a report, it has been witnessed that about 66% of employees quit their jobs as they are not appreciated in their workplace. 

	4. Performing team-building projects
	


	Teamwork is an essential aspect for the business, as it helps in taking new challenges and performing strategic tasks. Each and every team member must assign a rational amount of energy in meeting the defined mission. Mistrust arising from unbalanced workloads might lead to political disturbance among the team members. The teams which are effective in nature should practice an open line of communication.  The employees should be honest in their approach (Mohanty et al., 2018). The team members should feel free to speak about their issues and concerns to the leaders.  Adapting unique style of communication would help the team to move in a productive direction.  In regard to creativity, the employees should invent innovative things. The leaders need to trust their employees in making new initiatives. 
Activities relating to team building helps in ensuring that the organization is going to experience an increased rate of productivity and profit margin. Communication skills are enhanced in the process, thereby helping to build cordial relationship with one another. The employees working in an organization could be intensified through activities like team lunch, ice breaker games , group discussions, sessions of fitness, solving puzzle games and many more. One might arrange such activities by the month or weekends , enabling the team to work together in a room. 

	5. Utilising time in an effective way
	








	Majority of the organizations have been making use of coffee breaks. During such a period of time, people get to know more about each other. This allows establishing the spirit of team building. Team Bonding is an essential factor which helps to ameliorate the channels of communication (Page et al., 2016). Coffee Breaks are considered to be the ideal occasion for conducting informal meetings and discussions. Such an interaction assists in exchanging innovative ideas.  Proper communication helps in minimising the amount of conflicts in a society. 
The organizations must organise a coffee session with the employees. It is during which the leaders must discuss relevant topics with that of employees. Here, the coffee not only boosts the energy level of an individual but also stimulates the productivity level of an organization. 

	6. Assisting in the process of Communication and Collaboration
	









	Efficient communication is a crucial aspect for managers in an organization.  They are into performing basic functions of a management. The activities include planning, organizing, leading and controlling respectively. Communication is regarded to be the foundation of planning process. There are four types of organizational communication existing in the workplace (Ramdhani et al., 2017). Communication is a process through which a piece of information is being shared between the employees. With the help of communication, the chances of errors are minimised.  Few benefits of an organizational communication entails achieving tasks pertaining to particular responsibilities of production and sales, coordinating the operations of an organization via management, completing the tasks via policy maintenance respectively.  
Communication plays a vital role in the organization. Firstly, it helps in promoting the level of motivation. The same is maintained by guiding the employees on how to improve their level of performance.  
Communication aids in the process of socialization.  It would be quite difficult to survive without communicating with each other.  
Organizations must enforce collaboration, as it helps in promoting diversified workforce. Collaborating with other team members helps in making sure that they are aware about the recent project. 
Employees should be given the chance to raise their opinion, ideas feedbacks and updates. 

	7. Utilizing a proper platform of communication
	
















	The projects require an effective means of communication to show the progress of a project. With the advent of a technology, the workplace has been upgrading day by day. The companies must implement a task management software. It is through which the team members can interact with their team members smoothly (Rutherford et al., 2017).  Such kind of technology enables the leader to share relevant piece of information with its team members. 

	8. Strong and Dependable Leadership
	











	The successful leaders are the ones who tend to follow their commitments. The team members require a leader who could be approached at any point of time (Tripathy et al., 2018). The team member surely wants a leader who can solve their problem rapidly, valuing their efforts, listening to their problems. 

	9. Cultural Diversification
	




	An appropriate member is the one who would be able to bring a diversified range of thoughts, ideas, skills and experiences to a team. Employees having same cultural background would bring a little achievement to the group (Usheva et al., 2016). The leaders who effectively identifies it and motivate the diversification a team must be rewarded in an innovative way to acquire a job. Effective teams are the ones who do not find any problem in solving an old problem with a new solution. 

	10. Benefits of Team work
	


	The benefits catering to team work includes increased efficiency, improved  means of communication, enhancing innovation and creativity, boosting the level of performance, providing scope for personal and professional growth in a company (Van den Bulcke et al., 2016). 
Working together in a team helps in resolving conflicting situations. In an organization, employees belong from different cultural backgrounds, who do possess different kinds of working styles and habits. 
However, if in any case a conflict takes place in a team the employees must solve the issue among themselves rather addressing the same to management. In order to become an efficient manager, the employees can make use of learning conflict resolution effectively. 

	11. Motivating Risk- Taking 
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	Working together as a team member enables to take more risks. The employees do not fear, as they have a huge team to fall back upon. 
Sharing success with the team members is defined to be a bonding experience (Weigl et al., 2018). If the team makes a successful journey altogether, they would be producing innovative ideas without a feeling of hesitation. The team work gives the employees to think something different, thereby enhancing their thinking capability. 

	12.  Promoting a sense of ownership 
	





	Team Projects motivate the employees to feel proud about their contributions. Attaining goals of a company enables a set of employees to stay connected with the company. This in turn develops a feeling of trust, thereby increasing the level of job satisfaction among employees.  The team work is not only helpful for employees, but also benefits the employer in the long run (Wong et al., 2016). 
The employees who stay connected directly with the workplace are found to be committed with the company. While, the employees who quit their jobs frequently are subject to poor income and found to be lacking of commitment in a company.  Teamwork enables the employee to stay united and make a positive contribution towards the company as a whole. 



Summary
Conclusively, it could be concluded that a portfolio has been created on the grounds of effective team work and communication existing in an organization. The evidences which has been discussed over here includes Maintaining One-on-One Interactions,  Motivating two way feedback,  Expressing a feeling of appreciation, Performing team-building projects, Utilising time in an effective way, Assisting in the process of Communication and Collaboration, Utilizing a proper platform of communication, Strong and Dependable Leadership, Cultural Diversification,  Benefits of Team work, Motivating Risk- Taking and Promoting a sense of ownership respectively.  
Team work helps in building a positive atmosphere in the organization. During this phase of time, a feeling of friendship and loyalty are being instilled among the employees. Team work builds close knit relationship among employees, which in turn encourages the employees to work together. The five roles which are performed by an effective team include trust, managing conflict, commitment, accountability and focussing on the desired outcomes. The proper functioning of a team is possible by instilling a sense of trust among employees. Trust is seemed to be the foundation of a good team. 
The evidences which have been discussed are closely linked to one another. 
Effective teamwork and communication is one of a crucial aspect which helps an organization to succeed in the long run. The team members must interact in a free manner with their leaders. Having a cordial relationship would help them to discuss their problems wisely. This is the reason why most of the businesses focus on tools of communication and collaboration. Listening is another vital aspect of communication. It is through which one might pay respect to the employers. Active listening is an aspect via which a successful communication could be made possible Listening skills in turn helps in increasing the rate of productivity. It has been majorly found that when employees do listen actively they are not prone to making lot of mistakes. Hence, this in turn makes the customer satisfied with their services. 
The reason for choosing this has been quite essential. Maintaining an effective teamwork and communication is a crucial aspect in the business.  Failing to achieve this would hinder in the process of the business in a long run.  
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