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1. Introduction
This case study is going to critically assess the challenges faced by Dr Alice Parker, an engineer and project leader at SMART Engineering, as she manages a cross-functional team working on a crucial project. This analysis critically assesses the situation through the constructs of self-management, accountability, authenticity, professional integrity, personal cognitive bias, personal unconscious bias and interpersonal relationships.
It is important to continually practice professional development to enhance workplace performance and future career prospects.
Self-Management
Self-management refers to one’s ability to take responsibility for their own behaviour and well-being. This encompasses a wide array of skills, including setting and achieving goals, managing time effectively, maintaining emotional balance, and adapting to change.  Workstars. Workstars.com. Published 2023.
Our capability to better manage our thoughts, regulate our emotions, and hold ourselves accountable for our behaviours. 
www.berkeleywellbeing.com/self-management.html
Self-management skills are an important part of showing that you’re a reliable worker. With having self-regulation, you can calm intense emotions and thoughts, which can lead to smarter actions, therefore promoting trustworthiness and reliability.
The Importance of Self-Management Skills - Glassdoor UK
Dr Parker felt no other option but to resign from her position, along with her wife who is leaving the company at the end of the month. Here is an example of negatively managing their emotions and reactions when faced with gender dynamics and affinity bias.
Dr Parker and her wife felt excluded as they are the only females working amongst a group of men. Their promised resources were conveniently forgotten, and team conflict had become the norm during October and November as the deadline of the 20th December got closer.
Dr Alice Parker and her wife were deeply affected, as they felt invisible to the team. They felt gender cognitive bias after noticing female engineers are being overlooked. For example, Dr Parker worked on a specific project for 3 months, yet during team meetings it was her male colleague who was asked about the projects progress.
Now Dr Parker and her wife will be facing difficulties such as finding new employment and settling into a new workplace.
If I were in that position, I would have contacted management above me to express my feelings, in a professional manner.
I have faced a similar experience at my workplace when I worked as a Breakdown Recovery Agent, receiving calls from distressed customers’ who had broken down. Once, I received a call from a gentleman who had broken down on a busy motorway. On answering the phone call, I was shouted at and was told to pass the phone to a man as he will immediately know what is wrong with his car. 
I am not completely sure why the gentleman did not trust I was there to help and would do my utmost best to get him and his vehicle recovered in quick time. However, I remained calm and positive and assured the customer I would pass him on to my Team Leader Simon, who was happy to continue the call.
Accountability 
Accountability is the foundation for a culture of trust, cooperation, and responsibility. Accountability in the workplace is the willingness to accept responsibility for your actions. 
What Is Accountability In The Workplace? (With Examples) - Zippia
Accountability is the duty to explain, justify and take responsibility for your actions. It is the state of being accountable, meaning responsible for something or obligated to answer to someone such as a person with more authority.
Accountability is important as it promotes trust and improves communication between colleagues, therefore promoting healthy relationships.
Team Leader James Parker has practised poor accountability by not allowing the female engineers a chance to give opinions on any new products or ideas.
The female engineers are being overlooked and due to this there is team conflict and absence of trust.
The team as a whole will be affected by this as the project has a due date in which everything should be completed. If this is not complete by 20th December, the company could face negative consequences such as loss of contracts.
If I found myself experiencing similar difficulties, I would speak to my Team Leader one-on-one to see if we are able to overcome the differences and promote healthy working relationships in the workplace.
I have experienced a lack of accountability in the workplace, when someone had used the last of the dog ear cleaner and did not replace it. Once something is empty, staff members are required to reorder or complete an order sheet.
As I realised there was no ear cleaner left, I asked colleagues who had last used it, and I could not discover who it was. I stayed professional and went to the Pet Superstore to pick up more, before my next appointment was due to arrive.
Authenticity
Authenticity refers to being true to one’s own personality, values and feelings. It’s about being real, honest and transparent in how you act, think and communicate., both with yourself and others.
Authenticity refers to the quality of being real, true or genuine. It is the opposite of something being fake or counterfeit.
AUTHENTICITY | English meaning - Cambridge Dictionary
Authenticity in the workplace is important as it means being self-aware and knowing how to regard values, emotions and competencies, therefore maintaining honest relationships.
Authenticity At Work: Benefits, Tips And Steps -Theleaderboy
Dr Alice Parker describes her team consists of 3 female, and 4 male engineers. One of the female engineers is her wife. This has caused discomfort in the team from the onset. People often stop talking when they enter the room. This here is an example of a lack of authenticity, from the rest of the team. 
Dr Parker and her wife must have felt an awful and awkward atmosphere and would have felt very uncomfortable during these experiences.
I would do things differently by having an open and honest conversation regarding the gossiping and conflict in the workplace. This is not to be tolerated.
A similar experience I faced at work was when a colleague of mine left a threatening note in capital letters, not to use any of her stuff whilst she was not present in the salon. I stayed calm and thought about how to contact this person as I did not want to present myself as threatening. As I knew I had not used any of this staff members equipment, I did not take offence and I asked her about it next time I saw her in person, in the workplace.
Personal Cognitive Bias
Personal cognitive bias is where people use flawed judgement to assess data.
In simple terms, think of cognitive bias as your biased decision-making. You are making a cognitive decision on something or someone.
Biases influence our behaviour and decision-making. (Moodle, 2025)
James Parker decided deliberately excluding the female engineers on a project they worked on tirelessly for 3 months is an example of personal cognitive bias. As a team leader, he should not be acting in such an unprofessional manner. 
I would do things differently by going directly to Jamer Parker’s manager, to discuss this matter further. This is detrimental to the company as it is missing almost half of the team’s input.
A similar workplace example of personal cognitive bias I have experienced, is when a colleague would not allow me to help to move a wooden table as I was female, and he told me he did not want me to break a nail. Although this situation was not favourable to me, I stayed calm and professional by simply walking away without saying a word back. I did this to avoid any unnecessary arguments over gender, to avoid any conflict in this area.
Unconscious Bias
Unconscious bias is a term used to describe people making assumptions about sub-groups within society. They are created and reinforced through our upbringing and background, personal experiences and the media we are exposed to.
Your unconscious bias (the unconscious things you believe) ‘informs’ this decision. 
(Moodle, 2025)
It is important to avoid allowing unconscious bias to arise in the workplace as this can cause conflict between staff and customers, giving off an unprofessional reputation and damaging the businesses involved.
Dr Alice Parker writes “The issue of a female running such an important project keeps surfacing in conversations, with my team seemingly unable to acknowledge my expertise.”
If I were to experience this similar situation, I would report to Senior Management and HR, as this behaviour is unacceptable and unwarranted.
A similar experience I faced at work was when I was excluded from being bought a beer at our staff last day party, as I was too little and would not be fully focusing on doing each staff members scanning and photocopying after lunch if I had a beer. I remember feeling so excluded and sad at this, especially being the only female member of staff in the team at the time. I was honest to my male colleagues about how the situation made me feel, to squash any negativity there and then.
Interpersonal Relationships
Interpersonal relationships begin with interpersonal communication. Words are symbols. Interpersonal relationships revolve around social associations, connections or affiliations between multiple people in personal, professional, or social environments.
Interpersonal Relationships - Definition, Types, Benefits, and Challenges
Interpersonal relationships define how we connect with others around us.
It is important to have positive, interpersonal relationships in the workplace to allow colleagues to feel more comfortable around one another. The bonding between coworkers can make a huge difference in overall productivity, happiness and other factors that drive organisational success.
Interpersonal Relationships at Work: Meaning and Importance
Dr Alice Parker explains that once, a male colleague asked her for a progress update on a different project so he could deliver it during the upcoming team meeting. Her and her female colleagues think that their male colleagues feel bad about this but advise they have never stood up for them, making them feel divided. This gives off the impression that not only the female staff, but also some of the male staff feel uncomfortable and divided.
If I were to experience this, I would try and find the courage to confront the male colleague who was trying to take my work as his own. I would stay calm but be firm in my approach, to see how he defends his attitude and behaviour towards me and my work.
Professional Integrity
Professional integrity involves acting in accordance with the social and moral standards of the profession and maintaining appropriate ethical behaviour.
Eriksen, 2015 said “Integrity is widely regarded as a key virtue for professionals.”
It is important to have professional integrity in the workplace to:


· Promote better leaders
· Help foster an open and positive work environment
· Encourage diversity, equity and inclusion
· Actively build and maintain trust
Dr Alice Parker says “Team conflict had become the norm during October and November. The absence of trust, corroded by biased attitudes stifled effective communication and relationship-building within the team.”
This shows the whole team were affected by this as the deadline pushes nearer. Staff must have felt anxious and uncomfortable.
If I were to experience such an experience in the workplace, I would voice my concerns as a group effectively whilst staying calm.
2. Personal Development Plan
See Appendix B for my personal development plan
Personal Development Plan 
Having done the critical review, I reflected on a number of areas that I need to work on using Kolb’s (1984) reflective model. 
Concrete Experience (what happened?) 
I did a critical review analysing authenticity accountability... 
Reflection specifically the areas I need to work on 
On reflection, these are the 5 areas I need to work on. 
Abstract Consepulisation (why I am poor at each of these things) 
I am intolerant, I get frustrated. 
Active Experimentation (what I am going to do next time) 
Next time I am going to work on being less frustrated.

 
 
 
 
 
 
 Reflective model
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Appendix B Continuous Professional Development Record

	Area
	Specific areas to improve on
	Specific, measurable actions to make the improvement
	Specific resources needed
	How will I know when it is complete? Examples of what change looks like
	When will this be done?

	Interpersonal Relationships
	I want to be able to give my full attention to others when they speak.
	I will research the best ways to improve my active listening using Google and YouTube.
	Phone or laptop.
	I am going to be more efficient in engaging with whom I am listening to.
	28/02/2025

	
	I am going to strengthen my empathy and understanding whilst at work.
	I will self-educate how to acknowledge others’ emotions.
	Seminars.
Google Chrome.
YouTube.
Social Media platforms.

	Feedback from clients and colleagues.

Connections in the workplace strengthen.
	22/08/2025

	Professional Integrity
	I am going to improve my respect for confidentiality whilst at work. 
	When there is gossiping in the workplace, I will avoid interfering.
	I will practise mindfulness activities at home.

I will study online how best to show respect, using my laptop.
	I will always act professionally and act accordingly if any negative situations arise. Always being honest and true to myself.
	28/02/2026







	Professional Integrity
	I would like to  promote mutual respect and prevent conflicts in the workplace.
	Research maintaining boundaries.
Learn how to clarify expectations in professional relationships.
	YouTube
Google Chrome
Chat GPT
 
Online workshops
	I will feel way more at ease at work, as well as experiencing more positive experiences.
	07/05/2025

	 
 
 
Accountability
 
	 
 
I want to become more competent at meeting deadlines in work.
	 
 
I will research best ways to become more competent at meeting deadlines and put theory into practise to monitor my success.
	 
 
Phone or laptop to use Google Chrome.
 
Resources to take notes.
	 
 
I will become more confident in prioritizing my work.
	 
 
07/06/2025



	Authentic Behaviour
	I need to practise more open and honest communication with my work clients.
	I will listen to others while being my true self at work, focusing on my own forms of self-expression. 
	Managing my time more effectively, to have time to effectively listen to others at work, to build positive relationships.
	I will feel closer and more comfortable with my work colleagues.
	24/01/
2026



	 
	I am going to align work with my personal values.
	I will define what alignment looks like for me and set clear intentions for myself.
	Using my laptop, I will complete online assessments to identify and clarify my personal values.
	I will recognize where my current work or behaviours conflict with my values.
	21/10/
2025

	Self-Management
	I do not manage my time well, leading me to become flustered when appointments run over.
	I am going to practise meditation when I feel I am becoming frustrated.
	Time to myself to de-stress. More time in between each appointment.
	Monitoring myself and my stress level at work will allow me to recognise a decrease, as I will be happier.
	17/07/
2025 -
I am going to give myself 6 months.

	
	I want to practise maintaining a positive mindset, more often.
	I will focus on solutions rather than dwelling on problems.
	Positivity books. 
 
Acquiring healthy habits such as exercise and relaxation.
	I will feel less stressed and frustrated whist at work, enforcing positive relationships.
	22/04/
2025
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