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Abstract 
This paper analyses how trade tariffs set by the Trump administration affected the global hotel and hospitality industry. Although tariffs are mainly introduced to help local businesses, they have negatively affected other areas, such as hotels and tourism, by raising operating prices, disrupting supply chains, and changing how customers purchase products. This study uses the PESTEL framework to look at how political, economic, social, and technological forces influence the sector's response to tariffs.
It has been found that tariffs have cost hotels more for what they import, for example, furniture and food, causing their profits to shrink or prompting them to charge higher prices that might reduce demand. Because of the trade tension worries, fewer people are travelling and spending on hotels and other travel services, adding to the industry's stress. To better cope, hotels have changed their sources, increased the availability of locally made products, varied the way they calculate prices, and adopted new technology in their supply chains. Yet, some companies—especially the smallest ones—are still at risk because they struggle to upgrade fast when needed.
This report underlines the importance of being tactical and well-prepared for tariff-related issues. It suggests specific ways for the hospitality sector to become resilient, by spreading out its supply chain, using technology, and bringing the industry together. This paper adds to our understanding of how tariffs impact the hospitality industry and what this means for investors and professionals working there.




1. Introduction
In 2018, the United States government imposed tariffs under President Trump, which created major trade disruptions and were called a "trade war." Such tariffs mainly focused on Chinese imports, eventually leading to global economic instability. Though there has been a lot of emphasis on manufacturing and agriculture, the impacts on the hotel and hospitality industry are also important and poorly examined (Pisera et al., 2025).
Because hotels and restaurants rely a lot on imported goods, including furniture, electronics, food and beverages, and cleaning materials, they are easily affected by disruptions in trade (Dawson, 2019). Besides, changes in consumer confidence and tourism from other countries are easily influenced by the impact of tariffs, which can negatively impact the sector. As tax rates increase and bring more unpredictability, hotels must pay more, charge more, and earn less (O’Grady, 2017). Moreover, tariffs indirectly impact tourism by changing the world's economic situation and consumer habits, which are key factors for hotel business growth and bookings.
Understanding how Trump's tariffs impacted this industry is very important, as the hospitality sector helps support millions of livelihoods around the world. Also, the COVID-19 pandemic and changing relations between countries happened around the same time as the tariffs, further increasing the industry's instability (Fantozzi, 2025). The goal is to analyse how tariffs have influenced hospitality practices, backed by economic and business examples, so that the sector learns to manage better risks caused by growing economic and political instability.
2. Literature Review
Governments have long used tariffs to support local industries by adding taxes to goods brought in from other countries. The Section 301 tariffs on Chinese products, which began under the Trump administration in 2018, greatly increased trade tension and disrupted the flow of products worldwide (The Economist, 2025). While everyone talks about the direct effects of these tariffs on manufacturing and agriculture, they have mostly ignored the unseen but significant results they have on hotels and tourism.
Impact of Tariffs on Supply Chain Operations
The hotel and hospitality business depends on imports from different countries for its furniture, electronic equipment, luxury items, and food and drinks (Ignacio García Bercero, 2024). If tariffs are put on goods, hotels have to spend more money on them or can only make less profit. It is the mid- to high-end hotels that put stress on quality and use foreign suppliers, who see a significant rise in costs. For example, Marriott International encountered issues with its supply chain and higher costs because of the trade war and had to revisit its sourcing and pricing strategy (Rizzo, 2017).
Consumer Demand and Tourism Flows
As well as the direct costs of tariffs, they can reduce consumer confidence and available spending, reducing the number of tourists wanting to visit and stay at hotels. Confusion in the economy due to tariffs caused consumers to spend less on leisure items, such as taking cruises and going to hotels (Ferguson, 2009). The WTTC reported that during increased trade tension, the number of international tourists arriving from the U.S. and China slowed down significantly, since those two countries are top travel destination sources (Pisera et al., 2025). Less travel because of the pandemic meant that many hotel markets saw their occupancy drop, more so those that depend on foreign travellers. Cohen (2025) also finds that trade disputes among countries can result in fewer business travellers, harming many hotels' bottom line in this segment. Because of economic worries, companies reduce travel, leading to fewer hotel bookings. As a result, hotels that rely on corporate clients, especially in business cities, face harder operational challenges.
Strategic Responses in Hospitality
To deal with increasing expenses and varying demand, hotels have devised different strategies to fight the impact of tariffs. The reports suggest that companies can address these issues by getting supplies from a wider range of countries, buying local products to avoid paying duties, and using new technologies to become more efficient (Garber, 2025). For example, Hilton Worldwide introduced supplier diversification in 2019 to find sources of materials outside China to avoid increased tariffs (Fetzer and Schwarz, 2021). However, such strategies have limitations. Due to a lack of financial and negotiation strength, smaller independent hotels can be more threatened when supply chains need to change fast (Peters and McKay, 2018). On the other hand, while spread out and local operations help reduce tariff costs, they can lead to higher expenses in other areas. Healthcare is often challenged by meeting goals and maintaining efficiency while keeping costs and quality high.
Critiques and Gaps in Literature
Though there is much research on the impacts of tariffs, few address specifically how tariffs directly influence hospitality supply chains and decisions about travel. Most studies often fail to consider the unique features of hospitality when looking at how manufacturing or retail changes the economy (Beddoes, 2016; Thorn, 2019). This proves that extra reports looking at aspects of economics, politics, and consumers’ actions are required to understand the overall effect of tariffs on the hospitality sector. It is also important to note that the literature usually passes over the combined effects of pandemics, geopolitical issues, and climate change on the sector. When the layered crises is added to the influence of tariffs, it further affects a country's strategy in poorly studied ways (Diaz-Farina, 2025).



3. Method
Using secondary data and drawing on studies, government reports, analyses of the industry, and reliable news sources, this research explores the effects of Trump's tariffs on the hotel and hospitality sector. Since the subject covers a long period and happens worldwide, using primary data was considered a major challenge to the study. Rather than relying on individual interviews, a study of scholarly journals, reports of companies, and economic statistics helped better understand the issue.
A targeted search was performed in through various journals and reports using the keywords "trade tariffs," "hospitality sector," "hotel supply chain," and "Trump tariffs impact." Only recent publications (post-2017) were selected, so the information would cover the time just before and after the tariffs were put in place.
The PESTEL framework was used to structure and understand the evidence more carefully. It allowed us to consider tariff changes, pay attention to costs, and identify social and technological influences affecting guests and our hotel operations. By doing thematic coding, they could pick out common points and differences between the responses, allowing them to check the tariffs' overall and less noticeable effects on the industry.
4. Theme impact analysis
Hotels and hospitality businesses face a complicated challenge from the tariffs imposed by the Trump administration. The PESTEL framework makes it easier to see how tariffs, a key political and economic factor, interact with other factors affecting this sector's working environment (Boussard, 2021).
Political Factors
They are used by governments to aid their industries or to secure better trade deals. Tariffs placed by the United States under Trump on imports from China and other nations upset existing agreements and introduced uncertainty (Garber, 2025). For hotels that have branches in other countries, this kind of unpredictability affects how they buy supplies, especially when the items are made in countries subject to tariffs. Marriott noted publically that tariffs were leading to extra expenses, and in response, the company decided to source from a wider variety of suppliers (Giousmpasoglou and Marinakou, 2024). Still, there are so many small, separate hotel operators worldwide, so they are more vulnerable to political risk. Hence, reducing tariff effects becomes harder for them than for larger chains (Cao et al., 2024). In the long run, political instability influences how investors feel about investing and what strategies they adopt. The huge amounts of capital needed in the hospitality sector can make it more difficult to make changes quickly, affecting expansion (Siriopoulos et al., 2025). Further, if political unrest leads to more tariffs, this action could increase the industry's risks.
Economic Factors
Tariffs make imported goods more expensive, which applies to the hospitality sector's furniture, equipment, linens, and items included in food and beverages (Neri-Lainé and Rapoport, 2025). The U.S. Bureau of Economic Analysis found that tariffs increased the prices that hotels and restaurants paid for supplies by an average of 3-5% from 2018 to 2020 (The Economist, 2025). Rising costs can either lower hotels' profits or lead to pricing customers out by increasing rates, which may lead to less business in a very competitive industry.
For example, Hilton Worldwide had to control costs in its supply chain so that they did not interfere with its service standards and profits (York, 2025). Still, hotels can only adjust their prices depending on how sensitive consumers are to prices and how well Airbnb can compete within the market, leading to more pressure from other companies.
Also, when tariffs are applied, they lead to more overall uncertainty, making shoppers less likely to spend their extra money. Nhamo et al (2020) found that when tariffs between the U.S. and China increased, both countries witnessed a decrease in consumer confidence for tourism and a drop in leisure and business trips. As a result, the hotel occupancy rate and Revpar slid in the industry's biggest markets in 2019 (Sharifirad and Ardakani, 2024). In reality, tariffs affect different industries in different ways. High-margin guests at luxury hotels help them endure higher costs better than mid-market or budget hotels, where small changes in price or occupancy can have a big impact (Cohen, 2025). Furthermore, tariffs may increase inflation, making travel more expensive and less popular.
Social Factors
Tariffs ultimately affect how consumers view hotels and hospitality businesses, though there is no direct connection. As trade issues increase, people start to worry more, affecting how they spend and make travel decisions. According to Cao et al. (2024), uncertainty and battles in the world often make people hesitant to travel long distances, which is important for the hotel markets that rely on international and long-haul tourism. According to The Economist (2025), international tourists and business travellers from countries where tariffs impacted them were significantly down from 2018-2019. Gateways like New York, San Francisco, and London saw their hotels' occupancy decrease and more cancellations due to fewer international visitors.
Hence, there are signs that travellers are shifting towards domestic travel and ‘staycation,’ since they want to avoid risks that might appear during international travel when the economy is unstable (Thorn, 2019). Though there is some help for the local hotel sector, it could not replace the business lost from international tourists.
Technological Factors
To overcome the effects of tariffs, hotels rely more on technology to make their processes more efficient and their supply chain more stable. Modern procurement tools help hotels keep track of supplier risks and expenses in real time, so they can quickly adjust how they get supplies (Ignacio García Bercero, 2024). In 2019, Hilton introduced software that predicts shortages in the supply chain and helps them better manage their stock. In addition, these platforms allow businesses to interact with local suppliers, which cuts down on imports tied to tariffs. Nevertheless, some hotels and operators cannot afford the technology needed for digital changes (Thorn, 2019).
While technology can ease the effects of tariffs in some ways, it cannot completely prevent the sector from facing shocks to the whole economy. Upfront funding and the possibility of slow returns can present issues, especially when uncertainty is present in the markets (Garber, 2025).
Environmental and Legal Factors
While tariffs mainly affect the economy and politics, they sometimes have consequences for the environment and the law. If, for example, a hotel uses local products to dodge tariffs, it can lower its carbon emissions and support goals for sustainability (Giousmpasoglou and Marinakou, 2024). But if a company switches its supply chain immediately, it might face extra difficulties meeting the rules, standards, and laws in each place. Because tariff rules are affected by WTO judgments and agreements, international contracts are now much more uncertain for hotels and other hospitality companies (Siriopoulos et al., 2025).
5. Conclusion
To conclude, due to Trump's tariffs, hotels and the hospitality industry have faced challenges from increased costs, disruptions to the supply chain, and a drop in consumer demand. Although large hotel chains protect themselves by changing suppliers and using new technology, smaller hotels are still more at risk. With the addition of various global imbalances to political and economic challenges, we can see why the sector needs to become more resistant to crises. All in all, businesses must be prepared and react to tariff fluctuations to keep their profitability and sustain future growth in the changing world economy.
6. Recommendations
Hotels and their industry need to use strategic solutions designed for the current environment to cushion the range of issues brought by trade tariffs and ensure stability.

1. Diversify Supply Chains
Hotels must seek suppliers not exposed to tariffs or political risks. Hotels and restaurants with suppliers across many areas can better deal with tariff changes and avoid costly interruptions. For example, Marriott shifted its source of suppliers to Southeast Asia and Europe when tariffs were in effect (Cohen, 2025). To achieve this, it is necessary to check potential suppliers closely to ensure they meet quality and reliability expectations without driving up costs.
2. Increase Local Sourcing
Basing purchases locally can cut down on tariff risks and make things less complicated for logistics. Working with local businesses not only lets you avoid taxes on imports, but it is also what many buyers now prefer since it reflects their community values (Thorn, 2019). Still, they have to check the availability of goods and compare prices with their rivals to maintain the standard level of their services. Support from local producers and government programmes could speed up this change.
3. Put Dynamic Pricing and Cost Management into practice.
With rising costs due to tariffs, hotels should use a dynamic pricing method, which helps them change rates and service costs constantly in response to demand and inflation. Using advanced revenue management tools can help a business earn more profit while meeting the needs of cost-conscious customers (Cao et al., 2024). Meanwhile, taking steps to minimise power and materials waste will help reduce the impact of higher costs.
4. Work on Risk Management and developing Scenario Planning.
Hotels ought to implement broad risk plans that recognise the role of trade policy unpredictability. Regular scenario planning helps organisations respond promptly to any updates in tariffs or trade retaliation. Being ready for the future helps a company make timely choices and act quickly in times of crisis.
5. Enhance Consumer Communication and Marketing
When companies explain price increases and supply problems honestly, customers are likelier to trust and stay faithful to the brand. In places where hotels compete, those that market local and sustainable products can draw in people who care about the environment, regardless of the increased cost (Fantozzi, 2025).
These recommendations, based on both economics and the realities facing the industry, are important so the hospitality industry can weather tough times caused by tariffs and emerge stronger and more able to stand out and thrive in a changing world.
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