








Problems Facing the Police Forces in England and Wales in 2023 and possible reforms following the Barber Report (2022) and Casey Report (2023)

By Luke Thomas


There are a number of wide-ranging problems facing the 43 Police forces in England and Wales, these include but are not limited to; the shift in types of crime from traditional crimes such as property associated crimes and violent crimes to online crime and the increasing diversity in many communities across England and Wales (Thrive, 2023). In addition to external issues, the Police Forces also face problems within their own organisations, these include the lack of effective collaboration arrangements between many Police Forces in the UK and other emergency services, lack of planning regarding the recruitment of 20,000 new Police Officers and increases in funding, problems associated with leadership selection and also the question of if the fractured force structure of policing in England and Wales is still fit for purpose (HM Justice Inspectorates, 2019). Furthermore, the Metropolitan Police force has in recent times been singled out for criticism by the media, leading to a decline in public trust in the force, a recent survey carried out by YouGov shows that 51% of Londoners do not trust the Metropolitan Police Force as an organisations and additionally 42% do not trust Police officers as individuals, with women less likely to trust individual Police officers (Smith, 2023). This is the result of many well publicised scandals involving the Metropolitan Police which have resulted in the Casey Report, published in 2023, finding the Metropolitan Police Force to be “Institutionally” racist, sexist and Homophobic (Grierson, 2023). This report followed two notable incidents involving serving Police officers in the Metropolitan Police force. The first being the case of Wayne Couzens who murdered Sarah Everard by making use of his warrant card to arrest Everard and subsequently kill her (Metropolitan Police, 2023). The second case was that of David Carrick, an armed officer in the Metropolitan Police, who admitted to being a serial rapist (BBC, 2023). Both cases highlighted the shortcomings in the vetting system within the Police, with failures in the vetting process allowing many “predatory” individuals to join and remain in forces across England and Wales (Dodd and Khan, 2022). These issues associated with the Police have led the commissioning and publication of the Casey and Barber reports; this essay will analyse the findings and suggestions of these reports as well as other potential reforms to Policing in England and Wales.

[bookmark: _Int_Fok7ciit]The first key issue facing the Police currently is the lack of funding following the austerity policies initially implemented by the Conservative and Liberal Democrat coalition Government in 2010. When austerity began in 2010, there were 143,700 serving police officers in England and Wales, by the end of austerity in 2019 this number had fallen to 123,200 serving officers, with a decrease of over 2% per capita in most forces in England and Wales (Draca and Langella, 2019). In response to this decline, the government announced in 2019 that it planned to recruit an extra 20,000 police officers across England and Wales by the end of March 2023, which the government is on target to achieve (National Audit Office, 2022). However, it is important to recognise that with this extra recruitment the number of serving police officers is still below that of pre-austerity levels, and as a result of the population of England and Wales increasing by 3.5 million from 2011 to 2021 (Office for National Statistics, 2022), there has still been a reduction in the number of police officers per capita. As a result of this, the effects of austerity are still being felt within policing in England and Wales; “years of cuts have left the police service understaffed, underfunded, and under-resourced", with the Inspectorate of Constabulary finding that as a result of the loss of many experienced officers during austerity, many cases of burglary, theft and robbery go untacked, often due to failings related to a lack of experienced officers such as a failure to properly follow procedures and due to a lack of overall resources (Suffolk Police Federation, 2022). Overall, austerity led to an increase in crime and also an increase in new offenders, as well as a disproportionate increase in crime in urban areas; it is estimated that austerity was responsible for a 3.7% increase in crime and a 4.8% increase in violent crime (University of Southampton, 2022). While the austerity measures of 2010-2019 are evidently still having a profound effect on policing in the United Kingdom, the study carried out by Southampton University also points out that cuts to public spending scheduled for 2024 will have a further effect on policing and the external challenges faced by Police forces across England and Wales (University of Southampton, 2022). 

[bookmark: _Int_bOVLcLwq]One of these external issues that exist in wider society in England and Wales is the issue of mental health; it has been found that mental health is potentially the biggest factor in cases of homicide, more often than gang membership (Dodd, 2022). Issues relating to mental health are on the rise; between the years 1993 and 2014 the number of people with mental health issues in England increased by 20%, additionally, reports of self-harm increased by 62% during the years 2000 to 2014 and reports of suicidal thoughts increased by 30% during the same period (Mind, 2020). With this clear increase in the prevalence of mental health issues and the link mental health crime has to crime it is clear to see how this is a significant problem facing Police forces in England and Wales. It was found in a 2013 study that individuals suffering with mental health issues are three times more likely to be victims of crime and more likely to be a victim of a crime multiple times as well as less likely to be satisfied with support they receive from the Police force (Mind, 2017). As a result of this, the Police have been given powers that allows them to deal with situations which involve individuals with mental health issues; firstly, the police may work together with the health service to assist them in dealing with a person with mental health issues. Secondly, the police may respond to the families and friends of a person with mental health issues, as well as members of the public who have raised concern about someone who they believe to be suffering from a mental health issue. Lastly, the police may provide assistance to a person with mental health issues while they wait for members of the health service to arrive to the scene (College of Policing, 2023). 

Another key issue facing the Police in England and Wales is the problem of substance misuse. It has been reported that 9.2 of adults aged 16 to 59 years old and 18.6% of young adults aged 16 to 24 in England and Wales used drugs in the year ending June 2022 (Office for National Statistics, 2022). In many cases, drug users have required £15,000-£30,000 a year to fund their addiction and raise these funds through the sale of goods; this has led to the finding by many through research that up to 50% of cases of stolen goods being sold are related to drug use with an estimated total value of these goods of £2-2.5 billion per annum (DrugWise, 2023). Additionally, with the prevalence of drug use also comes a drug trade which is another problem faced by the Police force; drug trafficking is a serious organised crime which often comes with rivalry between multiple criminal organisations and is associated with violent crime and exploitation of young people through county lines (National Crime Agency, 2023). 

Lastly, another key issue facing the Police in England and Wales is the sexism and racism within the forces which has been described as “institutional” (Grierson, 2023). It has been argued that this issue has arisen as a result of failures in the vetting process, leading to the recruitment of “predatory” individuals to the Police force, leading to officers committing offences such as sexual assault against women and subsequently covering up their offences, as well as ignoring victims of sexual assault (Dodd and Khan, 2022). The Metropolitan Police force was first described as intuitionally racist by the Macpherson report; the report into the investigation into the murder of Stephen Lawrence had been curtailed by the “institutional racism” within the force (Macpherson, 1999). Despite reforms being implemented following the publication of the report, the confidence of black adults in the Police has declined further (UK Parliament, 2021). This indicates that severe issues still exist in Police forces across England and Wales with regards to racism. Long existing concerns over these issues led to the Casey report, published in March 2023, which identified a number of issues within the force; the vetting process was criticised, with Casey highlighting that no serving police officer in the whole of the United Kingdom has ever been dismissed from their role as a result of failure to maintain their vetting status (Casey, 2023). Additionally, Casey found shortcomings in the way in which offences against women and girls were dealt with by the Metropolitan Police; Casey finds that “the Met is not matching its policing approach to the evidence” with regards to domestic abuse with Casey also suggesting that these issues relating to violence against women and girls are exacerbated by high workload, a lack of resources and a lack of experienced officers, with many officers reporting that they are overwhelmed and unable to adequately support victims (Casey, 2023). In addition to this, Casey finds that the level of diversity in the Metropolitan police following the Macpherson report still falls short, with Casey finding “unequivocal evidence of systemic racial bias”, leading to the “over-policing” and the “under-protection” of communities that have large BAME populations (Casey, 2023). 

In her report, Casey suggests many reforms for the Metropolitan Police that address many of the issues discussed in this essay that can be implemented across England and Wales. Firstly, Casey proposes an overhaul of the vetting system to ensure that those who wish to abuse the powers of a police officer are not recruited into any police force and also to remove any currently serving officers who have been found guilty of misconduct (Casey, 2023). Alternatively, it has been suggested by Marc Jones, chairman of the Association of Police and Crime Commissioners, that vetting of officers is carried out by an independent body to ensure impartiality (Thompson, 2023). Additionally, a “zero-tolerance” approach has been endorsed by the Victims Commissioner (Baird, 2022). Mark Rowley has supported a reform to the vetting system (Weaver, 2023). Casey secondly proposes that the Metropolitan Police focus on rebuilding the trust that the public has in them, she suggests that the force works on gaining the trust of minority groups through the increase of action taken against officers faced with misconduct charges and also charges brought against those accused of rape and other offences against women (Casey, 2023). Lastly, Casey recommends a reform to the leadership of the Metropolitan police by bestowing new powers to the commissioner to enable him to “clean up the Met” (Casey, 2023). A reform to leadership has long been identified as key to developing policing in England and Wales (National Police Chief’s Council, 2016). 

[bookmark: _Int_wETKdkIO]Barber has also suggested reform in his review of the Police in England and Wales; Barber states that the 43-force structure in England and Wales is inefficient, particularly as crimes that cross both regional and national borders increase (Barber, 2022). In 2013 a single unified police force was created in Scotland, a move which has not been ruled out in England and Wales, with mixed results; the new system is more cost-effective, however, recruitment of new officers has declined as has the number of serving officers in Scotland (Scott, 2014). Barber also proposes a new Statement of Mission and Values for policing, which includes provisions to ensure accountability and public involvement in police, which will arguably increase public trust in the police (Barber, 2022). Barber’s new statement also touches on the role of the police to help vulnerable people, which will address the rise in crime associated with this group of people (Barber, 2022). 

[bookmark: _Int_xDSzNvOh][bookmark: _Int_sT7vfkC0][bookmark: _Int_U73iPzPq]In conclusion, it is clear to see that policing in England and Wales is in need of reform to be able to adequately deal with the issues facing the Police forces across the country. The evidence shows that one of the most effective changes that can be made is an increase in funding, which will reverse the effects of austerity on policing. It is also clear to see that a change in the vetting system is needed in order to ensure that officers do not abuse their powers to commit crimes, as stated in the Casey Report. It is also important that the 43-force system is reviewed following the concerns raised by the Barber report, with a model similar to that of Scotland implemented in England and Wales.        
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