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1. eXECUTIVE sUMMARY
This report examines the effectiveness of community engagement has had on me in my first semester as a university student. The goal of this report is to evaluate my performance within a real live community project that is called, Unity in Diversity. The report will be highlighting the skills that I have improved over the due course; in addition, the skills that I need to improve to be successful in community engagement. The report will discuss matters such as problem finding, what problem-solving techniques to use, and problem-solving implementation in an organisation. This report introduces problem-solving and the techniques that are used to solve problems in the business environment. The theories that I have used in this report, are Ishikawa problem-solving technique, which is used quite frequently in industry quarter, especially the business environment. The technique itself is very versatile. The Ishikawa diagram looks at the different causes of a problem, and the potential effects that the problem can cause. The general recommendations that emerge, according to this report, have a variety of implications for the organisation that is faced with the existing problems.
2. [bookmark: _Toc510020282]Introduction
[bookmark: _Hlk513128753] This report is introducing problem-solving and the techniques that can be used to solve many problems. “Problem-solving can only be learned by solving problems” (Engel, 2008, p. 1). By providing a brief background on Community Engagement and the daily life at Unity in Diversity, this report will look at the problems that they may encounter during their daily operations. It will also consider ways to develop and discuss difficulties or problems they have been facing. However, linking the community and collaborating with its members are the cornerstones of establishing a good society (Carroll & Buchholtz, 2003). Community Engagement is a term used to refer to a range of ways in which civil society and organisations contribute to connecting members of a community, especially those in need of assistance in healthcare or education and work. Its central premise is to enhance the role of social cooperation between the residents of the neighbourhood, the region, or a single community in order to stimulate participation in essential services. The local community then recoups the investment through the enhancement and positive development of its services (Packham Carol., 2008). Using the right too to solve problems plays a vital role in solving the problem and the thing that separates good companies from weaker ones are the ones that their reaction to the problem in hand and how they handle it.

2.1 [bookmark: _Toc510020283]Report Remit

The purpose of this report is to identify problem within the organisation that I have been working with the first semester, “Unity in Diversity” as well as to solve the problems when identified.  The report uses, problem solving techniques as a proposal to fix any problems that were encountered with.
[bookmark: _Hlk512550669][bookmark: _Hlk511859484][bookmark: _Hlk511852374]Unity in Diversity is a registered charity Origination located in Swansea region of South Wales in the United Kingdom. It is a community drop-in for asylum seekers and refugees, it is located near the centre of Swansea 123-125, Walter Rd, Swansea SA1 5RF. It is an area with a high population of asylum seekers. It is also near Mount Pleasant, another area with a high population of asylum seekers. Unity in Diversity started 8 years ago. It was set up to support asylum seekers and refugees coming to Swansea. It became a project of the Cyrenians and met at St Matthews Centre, High Street (Cyrenians Cymru, 2018). Three years ago, Cyrenians collapsed and went into administration.  A small group of members were determined to carry on with the group. They found a new venue at Carmarthen Road URC Church. They formed a small association and opened a bank account. In 2016 they became a registered charity. The group continues to operate a charity giving from organisations and individuals in Swansea. There is a group of trustees who oversee the project. The drop-in sessions are run by volunteers. Unity in Diversity runs two drop-in sessions twice a week from 4.00pm to 8.00pm on Tuesdays and Thursdays. They provide a welcome for new asylum seekers to Swansea, offering the opportunity to receive a meal, build friendships, and learn English. They work with other organisations in Swansea to provide first aid courses, music and drama activities and workshops on the asylum application process. Unity in Diversity also provides opportunities for social activities such as football training. (Unity in Diversity, 2017) also, it has a blog of its own that provides information about the organisation and its aim. Through its blog as well as through different websites.

2.2 [bookmark: _Toc510020284]Brief background the organisation
Notes and Tones is a subdivision, a non-profit project of Company Urban Foundry, established in 2005 by a group based in Swansea. The project consists of a small group of people, filled with creative and innovative ideas. The team consists of director project development manager who is responsible for delivering project (Urban Foundry, 2018). Specialist consultant, two project co-ordinators, and two project support staff.  These individuals possess a great passion for helping and supporting the local community, especially the younger generation of Swansea. The non-profit organization is defined as an organization whose profit does not benefit from specific members of the company such as directors and managers but rather it benefits the organization as a whole ( Cornell Law School, 2018). Notes and Tones has a range of experience in different areas, but they have always exhibited a strong desire to establish themselves in the field of music and art. The project provides music opportunities to rising young talent within Swansea. Notes and Tones is a charity project established under the umbrella of the Urban Foundry. Each member of the project has contributed to different ideas, all sharing unity in their desire for the success of the project. An example of their progressive thinking was evident when they displayed a blend of visualisation expression music in the ‘Series Only Project’. At present, the project exists as one-off pieces. However, they are determined to establish itself on a permanent and systematic basis, with the intent to employ a dedicated team. The project is currently facing a problem. The problem is that it does not have the funds to purchase the services that it requires. Notes and Tones goal is to promote larger events across Swansea, providing a steady income to support the organisation in facilitating workshops that develop Swansea young talent to prosper in the future.

2.3 [bookmark: _Toc510020285]The problem 
[bookmark: _Hlk512462999]The organisation faced financial difficulties when they started. Initially, they worked in association with different organisations such as the Red Cross, BAWSO, and the Welsh Refugee Council etc. However, this made it difficult for them to attract their own funding. (Nigel Codman, 1992) . Unity in Diversity identified the problem and temporarily resolved financial issues by organising different charity events and cultural activities. During these events they created a platform through which asylum seekers and refugees could interact with locals, providing them with the opportunity of explaining the problems they face to others. However, as asylum continues to increase, the financial problems have reoccurred and intensified. Unity in Diversity has two problems. The main issue that they are currently facing is having the financial sustainability to continue the project. The second problems are they are failing to attract enough volunteers (Chron, 2018). This type of problem is relatively isolated, meaning it can impact on an orderly environment. The organisation is, therefore, in a good position to identify such problems and move towards solving them. The Unity in Diversity problems are randomly distributed, there is no necessity to make any distinction between tactics and strategy in the organisation (Colin Feltham, 1997).

3. [bookmark: _Toc510020286][bookmark: _Hlk512075886]Problem-solving techniques
[bookmark: _Hlk512077133][bookmark: _Hlk512463565][image: ]To implement problem-solving techniques into an organisation, firstly you need to identify the problem. Problems come in many shapes and sizes. For example, it can be anything in the organisation (Best Small Business Books, 2018). There is still disagreement within the organisation and with its partners in relation to places in Swansea to operate from. In order to attract new volunteers and donations for the UID, a partnership has been frosted with Hay Brecon Talgat Sanctuary for Refugees. They send donations of money, clothes, laptops etc. also they provide day respite trips to different places in the Brecon area (Fogler & LeBlanc, 1994). Unity in Diversity is also having volunteers from Swansea community, University Discovery Club, Community Swan C Society (who provide internet services) and the refugee community themselves. They help new asylum seekers and refugees. 
[bookmark: _Toc513111358]Figure 1- Ishikawa Diagram
The Ishikawa diagram is a versatile problem-solving technique used in many industries, especially business. The diagram looks at the various causes or known as the bones of the diagram of a problem and the resulting effect it can cause (50 Minutes, 2015). The diagram allows users to accurately locate the source of the problem and come up with a solution for the problems. The reason behind the choice of choosing to use the Ishikawa diagram is because it has many advantages, for example, it can solve a problem on a very large scale. The diagram also encourages discussion and participation from group members if users are working within a team. Identifying the areas where information is insufficient is another reason why the diagram is used vastly, and this also allows for further investigation for users and in group work if they possibly may have missed any details. 
The organisation has a friendship with the English Language Training Department at Swansea University. They advertise through them for English Teachers. All the teachers are trained teachers. At the moment they run six classes a week. The Unity in Diversity also can play a significant role in providing sustainable opportunities for the problem-solving techniques to develop the refuges and the asylum seekers that have migrated to the Swansea, that can be through different volunteers in the organisation.
Unity in Diversity can Design programs to train volunteers who wish to Work in these organisations. by up to 47% so can the training of volunteers in Unity in Diversity is an important component of their success, and they also stressed the importance of training. Supervisors who monitor and direct volunteers have a significant impact on improving the performance of volunteers and the organization. They can also cooperate with other organisation or associations working in the same field, and benefit from their successful experiences and identify the reasons for their success and work on the development of programs and services of charities. This ensures the services of the organisation are comprehensive and, taking into consideration the division of labour and the appropriate terms of reference, by up to 8% of the volunteer’s. According to Richard L.Daft( 2001, p. 55) volunteer’s development pertains to the training promotion, safety and growth of volunteers. It includes both team and worker primary goals are to contribute to the continuous growth and development of volunteers to help the organisation.
Unity in Diversity can Be Simplifying the procedures of fundraising campaigns and be accepting donations from individuals and institutions so that the organisation can meet their financial needs in the shortest possible time. Working on holding joint meetings and workshops among employee’s Charitable organisations and employees of government departments supervising them in order to find common ground for cooperation and integration between the two sides to help them to solve the problem (James M. Higgins, 1994).

3.1 [bookmark: _Toc510020287][bookmark: _Hlk512075997]Solving the problem
Most roads can lead to structural problems at work. Solving these issues do not always resolve everything. First, identify the current problem right away and this would be the main cause of the problem according to the Ishikawa diagram. For example, some organisations may have a conflict at work. If you are not part of the problem, you must become the solution. Second, investigate the initial causes and this would be classified as the bone section of the diagram. Address the issues directly to prevent the problem from happening again. This is easier said than done but it is imperative for an organization like Unity in Diversity. Volunteers can help resolve personal conflicts in the community by offering emotional support. Student volunteers may also provide information regarding how to save money. Financial advice is important in the community because money is a big issue for many asylum seekers and this would be one of the causes of the main problem. Volunteers may not always have the perfect advice for every situation, but their presence will still most likely be a comfort for asylum seekers (Cornforth Chris, 2006). Residential volunteers would also be ideal because students are likely to go home during holiday seasons. It is important to have long-term volunteers to provide support to Unity in Diversity. This is a possible solution for the financial issues that asylum seekers may face.
Another cause of the main problem is adjusting to a new community and it is difficult, especially when the language is a new one. Teachers are essential to the community for asylum seekers to learn English if they are to integrate further into society. Although everyone will have individual needs and have different levels of fluency in the English language, a qualified teacher will help identify the needs of individuals and work to their strengths (Association of College and Research Libraries, 2017). This solution seems to be viable, however, it also ties in with the financial part as explained above as attending English classes with qualified teachers would require additional money. 
Furthermore, an English learning service would be ideal in helping asylum seekers and refugees further in developing more fluent English. Many asylum seekers and refugees will be looking for employment and fluency in the English language will be an essential asset for an asylum seeker. An English learning service would ideally train asylum seekers to gain skills which would allow themselves to be teachers in their home countries. The organisation has a volunteer manager who makes sure there are enough volunteers every time.
According to Kate Sayer,( 2002, p. 30) the organisation may also be using fundraising techniques such as raffles, direct mail, or applications to organizations and charitable trust. If a charity has experience of the method of fundraising, then it may well be reasonable to include an estimate of such income under the category of probable to support the organisation or solve the problem. Unity in Diversity financial data of the organisation is easily accessible online. Data about registered charities in England and Wales, the website provides an update information about the finances of United Kingdom. According to the report provided by the blog as well as the organisation own blog, one can presume that the financial accounting through the organisation is reasonably transparent and accounted for (New Beginnings Round, 2016).  The most important source of funding for the organisation is the charity funding it has managed to collect from the public. Apart from cash donations, the group has also provided an alternative avenue through which people could support the organisation aims without paying any extra cost, and that is by shopping online. It appears to be a very innovative method will help the organisation financially. This solution is already put into action with revenue brought in through donations. The downside to this is that there are many people in the public who are reluctant to give donations frequently or even at all which makes this solution inefficient. 

3.2 [bookmark: _Toc510020288][bookmark: _Hlk512076108]Problem solving implementation

Implementing your solution, there are three basic stages involved in implementation. This is the culmination of all your work in solving a problem and requires careful attention to detail. The three stages are planning and preparing to implement the solution, implementing and monitoring the action and reviewing and analysing the success of the action. The key to successful implementation is planning and preparation. The more important the problem, or the more complex the actions required to solve it, the more thorough your planning and preparation need to be to ensure success (ITS Education Asia, 2005). 
The organisation can apply for grants from Community Wales Postcode Lottery in order to enhance problem-solving implementation. Also, they can apply for grants from other organisations and philanthropists but there are difficulties for that. Money is often given for one year only and it is also usually given just for new projects. For example, a women’s project and so they must think of something new which can also help to raise money. For example, a volunteer can be paid to help run a new project. Also, the organisation sometimes asks for donations at churches, mosques and other organisations.  Some people who are more privileged look to support charity organisations in need of funding. However, the organisation asks for money from friends and relatives too, for example, if someone dies, their family donates money to support a chosen charity. The organisation is very careful with money and has a monthly budget. This provides short-term solutions. However, the organisation need to find a sustainable means of financial support if they are aspiring for longevity.
Problem-solving implementation is an ongoing process in the development of evaluation criteria. The results achieved and the degree of organisational development and improvement in the future our community members. AS REF (DeepDyve, 2018). UID also works as a team with a strong positive team spirit. This is the result of the hard work and dedication of the community in creating relevant social programs associated with the needs of asylum seeker and refugees community. 


4. [bookmark: _Toc510020289]Conclusion
[bookmark: x__Hlk513130205]To conclude this report has provided a brief background to the organisation that I was working with this semester, Unity in Diversity. The report discusses what the organisations future prospect and speculates how the organisation has developed over time. The main difficulty that the organisation faces is financial sustainability. Originally, Unity in Diversity, recognized the situation that they were struggling financially. They then tackled the situation down, by facilitating fundraising activities held by the organisation. Nevertheless, the financial issues resurfaced. In order to find an effective solution, they required long-term financial support, to help them tackle the ever-growing demand for the service. The other issue that the organisation faced was the shortage of volunteers that they had. To solve the issue of the shortage of volunteers, they would need to market themselves for efficiently by using marketing techniques and nevertheless gain more publicity. To solve the problem, they would require a financial investment, something that the organisation could not offer. This report has examined and introduced problem solving and techniques that can be used to the problems that University and Diversity are faced with.  The problem-solving technique Included is the Ishikawa diagram, which is a versatile problem-solving technique used in many industries especially business. The diagram looks at the various causes (known as the bones of the diagram) of a problem and the resulting effect it can cause an organic structure which would allow for more creativity from the staff. In order for Unity in Diversity to stay relevant, and to ensure their future profitability, there must be a drastic change in how the organisation wishes to present itself to the society.
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