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[bookmark: _Toc49865593]Introduction
The purpose of this report is give an understanding of excessive workload in the workplace, the impact it had on employees, the possible solutions and an implementation plan to help remedy the situation. This report was done through in class exercise, Moodle, and secondary research.

According to dictionary “workload is defined as the number of tasks and obligations that you have to perform or complete within a specific amount of time”. Workload is the quantity of work an individual is required to do per day. Workload is having to do more than your workload. in most cases workers are overload because business tend to reduce cost and maximize profits but some work with a small workforce because they do not have a choice. A scenario of where you have a heavy workload is when you have a lot to do on your diary and must accomplish on the same day. According to Barnette and Perrew 2006 “heavy workload has been the major causes of work-related stress”. in the heath and care sector based on my experience the number of service users I cared in a day strongly affects the number of hours I work.

The main causes of stress at the workplace are excessive workload. In a survey that was carried in 2017, majority of the workers complain of work-related stress and said it has risen over the years. Many took excessive workloads and tight schedules as their main worry. some other also find it difficult to balance personal life with work.

[bookmark: _Toc49865594]Effects of heavy workload on employees  
There are so many effects of heavy workload on employees but in this report the focus is on absenteeism, employee performance, employee morals, employee’s health, stress
In the healthcare sector today work absenteeism is one of the biggest challenges they face. The number of workers that are absent per day put pressure on others and affects healthcare delivery. Some workers are absent due to legitimate reasons like sicknesses, family and baby sitting and others are on illegitimate reasons includes missing work due to false pretenses (Beach, 2007). Absenteeism is very serious in the health sector as it seriously affects the health care provision and staff health.

If adequate staffs are not present at work to look after their patients’ needs this may lead in deteriorating heath of patients. Unauthorized absents will make employees carry on work till late and make them cancel whatever they were meant to do after work. When there are limited staffs on shift, employees will have no choice other than to do the job of two person and that end up make them perform less. 

[bookmark: _Toc49865595]Workload and employee performance 
Job insecurity and not able to pay your bills with the contracted hours sometimes force workers to do heavy workloads. When workers are stressed and over worked that can affect the whole company. There will be tendency of conflicts among staffs, lack of motivation and unfinished tasks. 

Working long hours and under a stressful environment is not healthy, Studies has also shown that employees that work long hours develop muscle pain, heart disorder and affects their mood. Employers should not underestimate the consequences on heavy workloads on employees. According to American Institute of Stress, most of the stress at the workplace is cause by ungovernable workload. Excessive workload causes stress and anxiety, and this leads to heath issues, accidents and injuries at work.  

[bookmark: _Toc49865596]A heavy workload affects morals 
In a survey carried out in 2018 by flex jobs has founded out ¾ of the UK workers said when considering on taking a job, it is better to look for work life balance than the wages. 1/3 of the population would prefer to work remotely to jobs which works well with their life balance. 50% of the population agrees that a flexible working patterns contributes to a quality of life. Because of the lack of work life balance astonish ¾ of the workers have resigned from their jobs and others are in the process of doing so. 
Employers should take into consideration that their employees have personal needs as they do. They have families to look after as well and would like to work shorter hours and have days off. Excessive workloads and stress can affect their confidence and hurt the company. This problem is mostly common in businesses that would employ less staffs and expects them to do jobs of two person. 

When employees lose their confidence in the job, then they perform less, and this reduce productivity in the business. Employees can perform in their most favorable way when they work under stress and heavy workload. Employers should sometimes allow workers that comes from far to work at home at least once or twice a week. 

[bookmark: _Toc49865597]High workload impact employee health 
The most health problems associated with heavy workload are mental loss, anxiety, depression and muscular pains. Heart diseases, tiredness and fatigue are associated with employees that work long hours. Excessive workload also affects employee’s mood and behaviours and this will lead them not to perform better. In young people the risk of depression and anxiety can be increased if employees worked under pressure and strict deadlines. Dr. Jeffrey Pfeffer of Stanford University, an expert in workplace health estimates that an unhealthy work environments cost society a staggering $130 billion and 125,000 deaths each year. 

[bookmark: _Toc49865598]Conflicts and poor communication 
Poor communication can be the cause of differences in communication styles. Not communicating effectively may leads to employees makes the wrong assumption and leads to gossip. 

Ineffective communication among workers leads to disagreements and frustration. When employees work under stress and unhealthy working environment there is likelihood of mistakes in the workplace and that affects productivity. Additionally, the lives of employees outside the office can be affected due to the heavy workload.
 
[bookmark: _Toc49865599]Errors 
Recent studies about healthcare professionals have shown that the potential errors doctors and nurses made are all due to heavy workload. Wrong prescriptions are mostly prescribed by doctors who work long hours and have less sleep. Their potentials to counsel and diagnose patients are affected by this. 

The same happens in our workplace, excessive workload causes fatigue, tiredness and stress which contributes to a higher risk of accidents and errors. ¾ of workplace accidents are caused by stress according to the Harvard business review. 

[bookmark: _Toc49865600]Possible solutions 
there are many solutions which should be implemented in order to deal with the problems discussed in this assignment.

[bookmark: _Toc49865601]Sickness
workers can do their work effectively if they are sick. employees who received high medical treatment normally comes back to work than those who are on low medical scheme. government and healthcare workers should take a step to solve this issue. government should allocate more funds in the healthcare so that all practioners should receive the same level of care. This will perhaps reduce sickness and reduce absenteeism.

[bookmark: _Toc49865602]Family issues
Family issues are also another problem that affects the healthcare and other businesses as well. the government should create a system which will make healthcare professionals deal with their family issues without affecting the workplace duties. counselors should be made available to staffs to assist them with their family issues.

[bookmark: _Toc49865603]Babysitting
The cost of childminding is extremely high in these current times and most workers cannot afford babysitters. Government should make sure parents are financially stable and are able to meet the needs of their babies.

[bookmark: _Toc49865604]Maintain wellness at work and a healthy work life balance

According to Jeffrey Pfeffer’s research on human health and wellbeing said that “companies that build a great workplace also improve human physical and mental health lifespan”. Pfeffer said employees has no control over their work. The adverse effects of work are particularly severe for employees in high pressure jobs with little control over their workdays. According to an article published in the Mckinsey Quarterly, “Marmots team discovered that the higher someone’s rank, the lower the incidence of and mortality from cardiovascular disease. Controlling for other factors, it turned out that differences in job control which are correlated with job rank, most accounted for this phenomenon. Higher rank employees, like higher rank in most organizations, enjoy more control over their jobs and had more discretion over what they did, how they did it and when even though they often faced greater job demands”. Pfeffer suggest that organisation should build boundaries to micromanagement and made roles that profoundly moves with supreme skill. 

Pfeffer also suggest that performance is not related to work hours and the more hours you work, the less productive you become. There employers should encourage employees to leave after their work for the day is finish and go home and enjoy their time family and friends.

It can be difficult to maintain a healthy work life balance and the balance we all want is quite different from one another. working long hours and doing both day and night shifts and not spending time with the people that matters does not make you achieve anything. The time you spend at work, the relationship you are in, making decisions on what matters is completely in your control. work life balance is all about finding peace within yourself to be fully present wherever you are whether at work or at home.

[bookmark: _Toc49865605]Effective workload management
Effective workload management is an essential skill just like any other skill. it is all about employee task and time management. assign the right people with the right job, many hands-on decks make the work easy.

Team workload management is basically prioritizing what the team needs to complete and allocate the work to the right people. You will reach your goals faster by working as one big unit. You must do your allocation correctly and assigned the work to the individuals that can do it better but in most situation the person with the skill might not be able to do the job. Your team would be happier and more productive if you are great at in managing the workload effectively. With fewer people you can do more work faster and without having to spend more money to grow the company

[bookmark: _Toc49865606]PMI technique
"PMI" stands for "Plus, Minus, interesting".
the solution is to use the PMI technique is to improve your thinking. Thus, I would suggest for the company to involve everyone in the decision-making process, bring everyone's ideas on board and select the best option.  

[bookmark: _Toc49865607]Implementation
Social and Health sciences defined implementation as “specified set of activities designed to put into practice an activity or program of known dimension”
[bookmark: _Toc49865608]Workload planning
To implement workload planning, workload planning and work allocation is described within London University of Art Estate "as a way to ensure an equitable and transparent approach to allocate work activities across estate staff". Approach to work planning and decision are mainly on the senior management within the UAL which needs an amount of critical decisions in relation to the model design parameters. It is system of distributing the work fairly. These decisions include. identify the best approach for the business and get the most out of the workload data. with effective workload planning the goals of the business can be achieve through the organization resources. Workload planning is not about getting the work done, but to reduce errors, burnout and stress.it also puts a system in place that shows the availabilities and works hours of workers and to enable you make your plans and divide the workload across the whole team.

[bookmark: _Toc49865609]Staff supervision, flexible working hours
Another solution is staff supervision, staff supervision is done six monthly i would suggest it to be done monthly whereby staffs can report the problems and the difficulties they are going through, the help they would need in the areas they are struggling like family issues and sicknesses.

Employers should encourage flexible working patterns as this will help reduce absenteeism, errors and accidents at work.

[bookmark: _Toc49865610]Weekly staff meetings and training
Another solution is also weekly staff meetings and all staffs to participate, regular training and using digitalize system to record information and daily care notes rather than pen and paper as we are turning into a world of technolgy as that can also help to ease the workload. Workers should be train on the areas they are lacking, and most be train during their induction period and not when they fully started as this creates more burden of staffs training them on the job.

[bookmark: _Toc49865611]Stakeholders
Based on the issues and solutions discuss in this report and the results outlined in the implementation plan I would definitely suggest to you as stakeholders of the company is to support management with the best systems to help facilate their job smoothly , recruit more staffs and provide the time to be able to participate in their supervisions and staff meetings.
[bookmark: _Toc49865612]Appendix
Pestle analysis  
POLITICAL: Brexit affects many businesses, in our company most of the workers were from the European union and as result many had to quit their jobs thus living the organization with less staff and more work to do.  
 
ECONOMIC: the pay rate is on the low side compared to other care services and this makes employers less satisfy

SOCIAL FACTORS: Attitudes towards careers, health cultural differences, language barriers, we will make sure we treat everyone the same.  

TECHNOLOGY: the company is still behind when it comes to the use of technology, many care services used digital gadgets to write their daily notes and reports on whilst your company is still in the old fashion way of writing on paper.  

ENVIRONMENTAL; with the break own of the pandemic in March, even though healthcare workers were class as key workers most workers who are vulnerable n have little children had option but stay at home.  

LEGAL: Changes in government taxation policies also contributes to job dissatisfaction. People feel they the more hours they work the more tax they pay so instead they   to work less hours.  
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