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Executive Summary:
This report analyses Marks & Spencer's (M&S) leadership practices in the face of persistent economic instability. It examines and applies several leadership theories, including as situational, servant, transactional, adaptive, and transformational leadership, to the setting of M&S. The research reveals the advantages and disadvantages of M&S's present leadership strategies, with a focus on cost control and digital transformation. The paper offers suggestions for augmenting the efficacy of leadership, including bolstering communication, cultivating a culture of support, and striking a balance between efficiency and creativity. By using these tactics, M&S will be better equipped to handle financial difficulties and promote long-term development in a retail landscape that is changing quickly. The reflective essay will be covered in Part 2 of this report.
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1. Introduction:
We'll divide the information into six areas as asked in order to provide an extensive report that covers the leadership abilities necessary for Marks & Spencer (M&S) to handle economic instability. In order to improve decision-making in the face of economic uncertainty, this research will examine M&S's present leadership tactics, connect them to recognised leadership theories, and suggest emerging leadership competencies.
1.1 Overview of Marks & Spencer: Based in London, Marks & Spencer (M&S) is a well-known British international store that prides itself on providing premium food, home goods, and apparel. M&S was established in 1884 and has since expanded to become a mainstay in the UK retail industry, renowned for its dedication to both quality and customer care. With more than 1,000 locations in the UK and a sizable internet following, M&S keeps catering to a wide range of clients.
1.2 Justification for Choosing M&S: The choice to focus on M&S for this report stems from several factors. Firstly, M&S's history as a legacy retailer makes it an ideal case study to explore how traditional companies adapt to modern economic challenges. Secondly, M&S has faced numerous strategic and operational challenges in recent years, including shifts in consumer behaviour, increased competition from online and discount retailers, and the effects of political and economic uncertainty such as Brexit. Analysing M&S provides an opportunity to explore how leadership can navigate these multifaceted challenges, implement change, and foster resilience. Lastly, M&S's recent strategic pivots, including efforts to digitalize and revitalize its brand, offer rich material for examining leadership in times of transformation.
(britannica, 2024)
2. Introduction to Key Leadership Theories and Models:
2.1 Overview of Leadership Theories: To understand what leadership approaches might be effective for M&S, it's essential to consider several established leadership theories, models, and styles. These frameworks provide a foundation for assessing the qualities and behaviours necessary for leading an organization through uncertainty.
2.2 Key Leadership Theories and Models:
1. Transformational Leadership: This idea, made popular by Bernard Bass and James MacGregor Burns, highlights how leaders may encourage and inspire their team members to go above and beyond by concentrating on a common goal and creating a culture of trust and creativity. Transformational leaders provide their staff members personalised attention, foster innovation, and stimulate their minds.
2. Situational Leadership: This paradigm, which was created by Paul Hersey and Ken Blanchard, contends that there isn't just one ideal way to lead. Rather, the situation and the degree of followers' preparedness determine effective leadership. Whether leading, mentoring, assisting, or delegating, a leader's approach must change according to the work at hand and the team members' developmental stage.
3. Ronald Heifetz introduced the concept of "adaptive leadership," which is the capacity to guide an organisation through change in unpredictable and complicated situations. It emphasises the need for leaders to be adaptable and flexible as they frequently have to make judgements with insufficient knowledge and must always be learning and growing.
4. Servant Leadership: This term was coined by Robert K. Greenleaf and stresses the leader's function as a facilitator rather than a typical authoritative figure. It places a higher priority on the needs of the workforce. This strategy emphasises the development and welfare of individuals as well as the communities to which they belong.
5. Transactional Leadership: This approach focusses on reaching predetermined objectives by making roles and duties clear. It is built on a system of incentives and punishments. In stable workplaces that value efficiency and protocols above creativity, transactional leadership works well.
(The Great Man Theory, , 2024) (fourweekmba, 2024)
3. Application of Leadership Theories to Marks & Spencer
3.1 Transformational Leadership at M&S: Transformational leadership may be especially helpful given M&S's need to reinvent itself in the face of shifting customer tastes and unstable economic conditions. M&S executives might encourage staff members to adopt a fresh perspective on innovation and customer-centricity by using this approach. For instance, M&S's drive for online retail and digital transformation calls for a leadership style that inspires staff to adopt new tools and methods of operation.
3.2 Situational Leadership and Flexibility: M&S works in a very dynamic retail setting where customer tastes and outside market conditions are constantly shifting. Situational leadership enables M&S leaders to modify their approach based on the unique problems they encounter, whether they are steering teams through the adoption of new technologies or encouraging teamwork during the creation of products.
3.3 Adaptive Leadership and Navigating Uncertainty: M&S must apply the concepts of adaptive leadership to effectively manage the uncertainty posed by changing customer habits and economic concerns. At M&S, adaptable executives need to be skilled at evaluating the outside world, seeing possibilities and risks, and leading the company through essential changes. This might entail learning new skills, like agile methodologies for quicker product development or data analytics for analysing consumer behaviour.
3.4 Building Organisational Resilience with Servant Leadership: By encouraging a culture of trust, empowerment, and cooperation, servant leadership may assist M&S in developing a solid, devoted staff. M&S leaders may guarantee that staff members are more engaged and dedicated, which is crucial during times of transition, by putting a strong emphasis on employee development and well-being. Assisting staff members with training on new digital technologies, for instance, may improve morale and productivity and facilitate a more seamless shift to new operating models.
3.5 Operational Efficiency through Transactional Leadership: M&S needs components of transactional leadership to accomplish short-term goals and preserve operational efficiency, even while transformational and adaptable leadership styles are crucial for innovation and change. Day-to-day operations may be made more efficient with clear roles, duties, and incentive systems; this is especially true in the food industry, where quality and consistency are crucial.
(masterclass, 2024)
4. Critical Evaluation of Leadership Approaches and Styles:-do tuka stignah
4.1 Transformational Leadership: Strengths and Limitations
Strengths: By articulating an inspirational vision, transformational leadership may stimulate innovation and promote a high degree of employee involvement. This strategy can assist M&S in forging a cohesive path, particularly as it transforms into a more customer-focused and digitally-savvy company.
Limitations: On the other hand, transformational leadership occasionally has an excessively idealistic quality and could not offer sufficient structure to meet pressing practical objectives. Employee burnout is also a possibility if the relentless need for change is not handled with caution.
4.2 Situational Leadership: Strengths and Limitations
Strengths: The situational leadership model's adaptability is crucial in a company like M&S, where different departments (e.g., food, clothing, digital) might require different leadership styles. Leaders who can adjust their approach based on the needs of their teams and the specific context are more likely to succeed in diverse environments.

Limitations: The main challenge with situational leadership is the requirement for leaders to accurately assess the maturity and readiness of their teams, which can be subjective and prone to bias. It also demands a high degree of emotional intelligence and flexibility from leaders, which not all may possess.
4.3 Adaptive Leadership: Strengths and Limitations:
Strengths: Because adaptive leadership entails lifelong learning and the capacity to manage dynamic, complex contexts, it is extremely pertinent to M&S. It promotes a proactive attitude to problem-solving and gives executives the authority to decide even in the face of inadequate information—a common occurrence in the hectic retail world of today.
Constraints: If adaptive leadership is not conveyed clearly, it may result in misunderstandings and uncertainty. It also needs a strong, transparent, and trusting organisational culture, which might take some time to establish.
4.4 Servant Leadership: Strengths and Limitations:
Strengths: Loyalty and trust are fostered by servant leadership, which is especially advantageous in transitional periods. This strategy can assist M&S in keeping talent and cultivating a positive workplace environment where staff members feel appreciated and inspired.
Limitations: On the other hand, when prompt, decisive action is needed, servant leadership might not always work. If leaders put staff well-being ahead of performance, they run the danger of being perceived as being too lax, which might have an effect on overall productivity.
4.5 Transactional Leadership: Strengths and Limitations
Strengths: Transactional leadership provides clarity and consistency, which is essential for operational efficiency. For M&S, especially in areas like logistics and supply chain management, a transactional approach ensures that processes are followed and standards are maintained.
Limitations: The main drawback of transactional leadership is its focus on short-term goals and lack of emphasis on innovation and long-term vision. This approach may stifle creativity and does not foster an environment conducive to transformational change.
(fourweekmba, 2024) (verywellmind, 2024)
5. Critical Analysis of Current Leadership Strategies at M&S
5.1 Analysis of Recent Leadership Strategies from M&S’s Annual Report
Marks & Spencer (M&S), a leading UK retailer, has undergone significant changes in response to the challenging economic environment, shifting consumer behaviors, and the digital transformation of the retail sector. Analyzing the current leadership strategies from M&S's recent annual report and news articles reveals a blend of adaptive, transformational, and transactional leadership styles aimed at driving innovation, enhancing efficiency, and managing costs.
Strengths of Current Leadership Strategies:
1Emphasis on Digital Transformation: M&S has made major investments in technology and e-commerce, demonstrating its strategic focus on digital transformation. The leadership's choice to improve online capabilities—which includes using data analytics and forming alliances with tech companies—is consistent with the ideas of *transformational leadership*. This strategy promotes creativity and adjusts to the quickly evolving retail environment, enabling M&S to provide more individualised experiences and a deeper understanding of customer demands. This emphasis on creativity and vision, which may spur teams to accomplish above and beyond expectations and increase participation, is supported by the notion of transformational leadership.
2. Cost Efficiency and Operational Streamlining: Another critical strategy is M&S's focus on cost management and operational efficiency. The leadership's actions to optimize the supply chain, reduce overheads, and implement a leaner operational model are indicative of *transactional leadership*. This approach ensures that performance standards are met and that there is a clear structure for achieving financial stability. Transactional leadership theory, which emphasizes rewards and penalties for performance, helps maintain consistency and discipline, crucial for managing in a turbulent economic climate.
3. Adaptive Strategies to Changing Market Conditions: The leadership of M&S has shown flexibility in responding to shifting market conditions by, for example, altering product lines to better represent consumer desires for sustainability and value. This flexibility is in line with the *adaptive leadership* concepts, which stress the need of being flexible and sensitive to outside developments. According to the principle of adaptive leadership, leaders should be open to trying new things and learning from them. M&S is doing this as it negotiates the unpredictable retail landscape.
Limitations of Current Leadership Strategies
1. Overemphasis on Cost-Cutting: While cost efficiency is crucial, the leadership's focus on cost-cutting measures may have unintended consequences, such as reduced employee morale and customer service quality. This focus can reflect a *transactional leadership* limitation where overemphasis on short-term results and efficiency can stifle innovation and long-term strategic thinking. Employees may feel disengaged if the leadership lacks a compelling vision that goes beyond cost reduction.

2. Communication Gaps in Change Management: In certain cases, the organization's fast transition has resulted in a lack of communication. There may be a lack of understanding or support for the changes by the workforce, which might be a sign of a weakness in *transformational leadership* techniques, especially when it comes to creating a common goal and guaranteeing alignment throughout the company. In order to engage employees at all levels, effective change management demands not just a strategic goal but also clear and consistent communication.
3. Cultural Resistance to Change: Despite the adaptive strategies, there appears to be resistance to change within certain parts of the organization. This resistance could stem from a lack of *servant leadership* qualities among senior management. Servant leadership, which emphasizes the growth and well-being of employees, could help foster a more inclusive culture where employees feel supported and are more open to change. Without this focus, M&S may struggle with employee buy-in and retention, particularly during periods of rapid transformation.
(professional.dce.harvard, 2024)

6. Conclusion:
Amidst a turbulent economic environment, Marks & Spencer (M&S) has needed to employ flexible and quick-thinking leadership techniques. M&S has shown that it can innovate and quickly adjust to changing market conditions by achieving notable progress in digital transformation and operational efficiency via the application of a combination of transformational, transactional, and adaptive leadership techniques. Thanks to these tactics, M&S is now more in line with changing customer preferences and the way the retail sector is developing.Though these leadership philosophies have resulted in improvements, they also have some significant drawbacks. While necessary for preserving short-term financial stability, the strong emphasis on efficiency and cost-cutting has resulted in problems including low staff morale and possible gaps in service quality. If this emphasis isn't counterbalanced by a more inclusive and forward-thinking strategy, it may unintentionally stifle creativity and employee engagement. Furthermore, there have occasionally been communication problems inside the company as a result of the quick speed of change and digital transformation, which can impede alignment and buy-in at all levels. M&S must improve its leadership techniques by including more adaptable and servant leadership traits in order to overcome these obstacles and create a more resilient organisation. This involves fostering a culture of continuous learning and development, promoting innovation, and placing a greater emphasis on employee well-being and engagement. Enhancing communication throughout the organization is also crucial to ensure that all employees understand and support the company’s strategic direction and feel empowered to contribute to its success. Furthermore, balancing short-term cost management with long-term strategic investments in innovation will be critical for M&S to remain competitive in an evolving market. By adopting a leadership approach that combines the strengths of transactional, transformational, and adaptive styles, M&S can achieve operational excellence while also driving innovation and sustaining growth.
In conclusion, M&S’s future success in a volatile economic environment will depend on its ability to cultivate leadership that is not only strategic and results-oriented but also adaptive, inclusive, and forward-thinking. By refining its leadership practices to better support its strategic objectives and foster a resilient, engaged workforce, M&S can better position itself to navigate future uncertainties and seize emerging opportunities in the retail landscape.
7.Recommendations for Leadership of Change at M&S:
To enhance its leadership effectiveness amid ongoing economic uncertainty, Marks & Spencer (M&S) should focus on adopting a more comprehensive and dynamic approach that integrates transformational, adaptive, and servant leadership styles. These recommendations will help M&S navigate current challenges and position the company for sustainable growth.
1. Enhance Communication and Employee Engagement:  
M&S should prioritize open and transparent communication to ensure all employees understand the company’s vision, strategy, and goals. This involves regular updates, town halls, and feedback mechanisms to foster a culture of inclusion and engagement. By clearly communicating the rationale behind strategic decisions and involving employees in the change process, M&S can boost morale and align the workforce with its long-term vision. Transformational leadership principles, such as inspiring and motivating employees through a shared vision, can help foster a more cohesive and committed organizational culture.
2. Foster a Culture of Continuous Learning and Adaptability:  
To remain competitive in an evolving market, M&S should encourage a culture of continuous learning and adaptability. This can be achieved by providing opportunities for professional development, promoting cross-functional collaboration, and encouraging innovation and experimentation. By adopting adaptive leadership practices, M&S can better respond to market changes and foster an environment where employees feel empowered to contribute ideas and solutions. Regular training and development programs can help employees acquire new skills and adapt to new technologies, further enhancing the company’s ability to innovate and stay ahead of industry trends.
3. Prioritize Employee Well-being and Supportive Leadership:  
Incorporating servant leadership principles will be crucial for M&S to create a supportive and inclusive work environment. Leaders should prioritize the well-being and development of their teams by actively listening to employee concerns, offering support, and fostering a positive workplace culture. This approach not only improves employee satisfaction and retention but also drives higher performance and innovation by creating an environment where employees feel valued and motivated.
4. Balance Short-Term Efficiency with Long-Term Innovation:  
While cost efficiency is important, M&S should also invest in long-term strategic initiatives to drive innovation and growth. This involves balancing transactional leadership practices, which focus on short-term operational goals, with transformational leadership that encourages creative thinking and innovation. By finding this balance, M&S can achieve immediate financial stability while setting the foundation for future success. 
By implementing these recommendations, M&S can develop a more robust leadership strategy that supports sustainable growth, fosters employee engagement, and effectively navigates economic uncertainties.
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TASK 2
Reflective essay
Introduction:
This reflection essay examines my educational career and the leadership abilities I obtained, emphasising how to use them practically in situations that call for strategic thinking and personal accountability. Through the examination of several leadership theories, including transformational, transactional, adaptive, and servant leadership, I have acquired a thorough comprehension of the strategies required to lead successfully in intricate and ever-changing corporate settings. This essay will assess my growth and examine my capacity to carry out leadership duties using reflective learning methods, such as Kolb's Experiential Learning Cycle and the GROW model. I'll also evaluate critically how well I've applied these theories to improve my effectiveness as a leader, as well as my shortcomings. With my reflection, I hope to show how this module's knowledge and abilities have equipped to navigate challenges, inspire teams, and make informed decisions as a future leader in the ever-changing business landscape.
Learning and Acquired Skills:
1. Understanding Leadership Theories
The study of several leadership theories, such as transformational, transactional, adaptive, and servant leadership, was one of the main focusses of this subject. I've become more adept at communicating clearly and coordinating team activities with strategic objectives thanks to transformational leadership, which centres on inspiring and motivating people with a compelling vision. I used these ideas, for instance, in a group assignment where I oversaw the creation of a marketing plan by the team. I was able to inspire the team to work towards our goals by casting a clear vision and creating excitement. I learnt the value of clearly defining expectations and efficiently monitoring performance from transactional leadership, which places a strong emphasis on incentives and performance management. I applied transactional methods in a role-playing exercise that simulated a performance assessment to offer helpful feedback and set performance goals, which improved my skills in managing and motivating team members.
2. Adapting to Change:
Adaptive leadership, which emphasizes flexibility and responsiveness to external changes, has been instrumental in developing my ability to manage uncertainty and complexity. For instance, during a case study analysis of a company facing economic downturns, I applied adaptive leadership principles to recommend strategic adjustments. This experience underscored the importance of remaining agile and open to new approaches in dynamic environments.

3. Servant Leadership
Servant leadership, which prioritizes the needs and well-being of team members, has enhanced my understanding of the importance of empathy and support in leadership roles. Through exercises focused on team building and conflict resolution, I learned to actively listen to team members and address their concerns, fostering a more collaborative and supportive environment.
4. Decision-Making and Responsibility:
The module emphasized the importance of personal responsibility and ethical decision-making. By analysing case studies and engaging in reflective exercises, I developed a framework for making informed and ethical decisions. For example, in a simulation involving a business crisis, I applied decision-making models to assess various options and choose the most ethical and strategic course of action, highlighting my ability to navigate complex situations responsibly.
Critical Assessment of Personal Leadership Abilities:
1. Strengths
Vision and Communication: The concepts of transformational leadership are well-aligned with my abilities to inspire people and convey a clear vision. I have shown my ability to lead teams towards goals, inspire team members, and communicate well in group projects and team environments. This quality is essential for managing groups and companies through change and accomplishing long-term goals.
Adaptability: My ability to react to both internal and external changes has increased as a result of my experience with adaptive leadership. I can adapt my tactics in response to fresh facts or evolving conditions and am at ease with uncertainty. This flexibility is necessary to deal with unanticipated obstacles and navigate changing business conditions.
Empathy and Support: Embracing servant leadership principles has enhanced my ability to support and engage with team members. By actively listening and addressing their needs, I foster a positive and collaborative work environment. This skill is vital for building strong relationships and maintaining team morale.
2. Limitations:
Overemphasis on Vision: While my strength in transformational leadership is beneficial, there is a risk of overemphasizing vision at the expense of practical implementation. Balancing visionary goals with actionable steps and realistic expectations is a challenge I need to address to ensure that strategic plans are effectively executed.
Managing Conflict: Despite my strengths in communication and empathy, I have encountered difficulties in managing conflicts and differing opinions within teams. Developing stronger conflict resolution skills and employing a more structured approach to handling disagreements will be crucial for maintaining team cohesion and productivity.
Balancing Innovation and Efficiency: My inclination towards adaptive and transformational leadership can sometimes lead to a focus on innovation and change, potentially overshadowing the need for efficiency and operational stability. Finding the right balance between pursuing new opportunities and maintaining current operational standards is an area for improvement.
 Reflection Using Learning Models and Tools
To reflect on my learning, I used Kolb’s Experiential Learning Cycle, which involves concrete experience, reflective observation, abstract conceptualization, and active experimentation. Applying this model, I reflected on various leadership scenarios and how I applied different theories and techniques. For example, my experience leading a group project (concrete experience) led me to reflect on my approach to communication and motivation (reflective observation). I then conceptualized strategies for improvement (abstract conceptualization) and applied these strategies in subsequent projects (active experimentation).
Additionally, the GROW model (Goal, Reality, Options, Will) was useful for setting and achieving personal development goals. I identified specific leadership goals, assessed my current abilities and challenges, explored options for improvement, and committed to actions to enhance my skills. This structured approach has helped me to continuously develop my leadership capabilities and address areas for growth.
 Conclusion:
In conclusion, this leadership module has provided me with invaluable insights into various leadership theories and their practical application in real-world contexts. By engaging with models such as transformational, transactional, adaptive, and servant leadership, I have gained a deeper understanding of the dynamics of effective leadership and decision-making in complex business environments. Reflective tools like Kolb’s Experiential Learning Cycle and the GROW model have allowed me to critically assess my strengths—such as vision and adaptability—and identify areas for growth, including conflict resolution and balancing innovation with operational efficiency. These reflections have highlighted the importance of continuous learning and adaptability in leadership roles. Moving forward, I am committed to applying these insights to enhance my leadership capabilities, ensuring I can effectively guide teams, foster innovation, and make strategic decisions amid uncertainty. This continuous development will be crucial in preparing me for future leadership opportunities and challenges.
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