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[bookmark: _Toc132953846]Executive Summary
Innovation and creativity within business organisations have been recognised as a guaranteed path towards business success. Stimulating creativity and innovation while exploring completely unknown and new areas results in the introduction of cost-effective solutions that enhance the productivity and efficiency of businesses. The report discussed a unique service proposition: Preen Pet Palace, a pet care business that provides mobile pet grooming services, pet walking, sitting, and puppy training. The business's unique feature is its partnership with local veterinary clinics, pet accessory shops, and pet shelters. The report described the customer segment, the use of SaaS and a suitable marketplace for its online presence. It also provides a detailed discussion of the business's marketing strategy and the privacy and data protection rules and regulations the business must comply with to succeed in the current business environment.
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The current global business environment is increasingly becoming more volatile and complex in nature due to various factors, including the post-pandemic effects, natural disasters and political unrest in certain regions. Consequently, creativity and innovation are becoming more widespread in the business world to keep up with the current trends in the market while also addressing the numerous challenges related to the drastic changes in the contemporary business environment (Ferreira et al., 2020). Creativity and innovation enhance the problem-solving ability of business organisations through unique and new ideas, strategies, services or products that assists businesses in satisfying the needs of the consumers and gaining sustainable competitive advantages in the market (Battisti et al., 2020). In the UK, businesses rely on innovation and creativity to remain profitable in the current economic conditions that have seen the country face one of the highest annual rates of inflation, which has increased the cost of living considerably. 
The lifestyle of most of the UK's population has been affected by the current economic and social conditions. Most individuals are cutting costs in various aspects of their lives, and most are mentally affected by the uncertainty of events. The pandemic and stress caused by the current economic conditions led to people adopting pets to assist them in dealing with the stress and make them feel positive about life (Groomarts, 2022). My idea is to open up a mobile pet care business that works in partnership with local pet shelters and veterinary clinics in London, UK, which will provide the customers with a package that includes mobile pet grooming, walks, clinical check-ups, and also pet clothing and accessories at affordable prices. Through online and physical stores, the company will assist in cutting costs for customers in terms of trips to veterinary clinics, grooming stores, and pet accessory shops. The following report provides a detailed analysis and assessment of the company's services, marketing strategies and privacy and data protection strategies to protect our customers.
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Details of service
The mobile pet care business will provide the regular services other pet care businesses provide, including body wash, nail clipping, trimming, and blow drying. However, the business will include mobile pet care services where the customers can place their orders through the company's online store and receive the services in the comfort of their homes. This will assist them in cutting fuel costs. The business will also offer pet sitting services, pet walking and classes on puppy socialisation and obedience training. The unique feature of this business is that the company will partner with renowned veterinary clinics in London to include clinical check-ups for pets. This will assist the customers in ensuring their pets are healthy without them physically visiting the veterinary clinics. 
The company will also partner with pet shelters, clothing, and accessory shops to provide customers with quality and affordable pet accessories. Therefore, the company's online store will include packages and offers enabling customers to choose the required service, such as pet grooming, sitting, walking, clinical check-ups, and accessories. It will also include the option to adopt or return their pet to the shelter, which will be included in the company's online store.
Customers
Due to the challenging times, most of the UK's population that owns pets have been forced to work long hours, leaving them minimal time to tend to their pets (Groomarts, 2022). As such, the main customers for the business will include working-class pet owners in London. However, studies suggest that the people who spend the most money on caring for their pets are the older population. The company will aim to acquire the trust of pet owners of older age to provide them with the services they require without them leaving their homes. The strategy is suitable as older people prefer staying most of the time indoors (Pereira, 2022). Generally, the company will attract pet owners above 25 years of age while also considering low, middle, and high-income earners. Considering the low and middle-income earners will ensure that all the customers can afford the company's services amidst the current economic conditions. 
Where and how will services be provided
The company will be based in London, UK. Its services will mainly be provided online, where the customers will place orders through the company's online store and mobile company application. The company will also have one physical store where the office, supplies, and ample space for pet sitting will be available. After placing orders, the customers will be required to provide their location or address where the company's mobile team will go and groom the pets at their homes, bring them to the physical store for pet sitting and walking, or take them to the veterinary clinics for check-ups. Customers can access the company's services by contacting us through social media and messaging platforms, including TikTok, Facebook, WhatsApp, Twitter, and Instagram.
Name of venture
The venture will be called Preen Pet Palace. It will be a private limited company operating under the regulations and rules of the Company Act 2006 of the UK. As the name suggests, the company will pay extra attention to grooming and caring for our customers' pets.
How to sustain the business venture
Business organisations must adopt effective strategic directions to sustain themselves in the contemporary business environment (Awan et al., 2019). Preen Pet Palace will offer its services conveniently, enabling customers to care for their pets without hassles. The company will focus on operational efficiency as it drives down costs while embedding a mind-set of streamlining operations (Distanont and Khongmalai, 2020). Operational efficiency will assist in aligning the organisational activities with the business needs to create and sustain business growth. Through our online store and social media platforms, the company will offer its services quickly to the customers, thus saving their time (Awan et al., 2019). We will also offer our services at affordable prices and offer numerous options for the services, which will assist in attracting more customers in London for business growth. Through the partnership with local veterinary clinics, the company will offer a 5% discount to customers who access veterinary services through our platform as part of the marketing strategy. The company will also invest in its personnel to acquire the best talent to guarantee competence. In addition, the company's online store and mobile application will be optimised using the latest technological advancements to facilitate quality customer experiences. This will assist Preen Pet Palace in becoming one of the leading pet care businesses in London and the UK.
Competitors
Over the last two years, over one-quarter of the UK's population acquired new pets, with London having one of the highest numbers of new pet owners (Pereira, 2022). As such, there are several pet care businesses in London. Among Preen Pet Palace's main competitors will be London Pet Services, Very Important Pets, and ARF Pet Care Services Limited. The company is expected to face stiff competition from these established businesses. These companies provide pet care services by focusing on only a few areas, such as dog walking or pet sitting. Preen Pet Palace offers various services that differentiate it from these competitors, including health check-ups from renowned veterinary clinics, puppy obedience training and socialisation classes, pet clothing and accessories such as leashes, and attractive discounts all in one place. 
London's current pet care businesses offer their services at considerably high prices (Pereira, 2022). Preen Pet Palace will provide services at comparatively lower prices, making it attractive to middle and low-income pet owners, who represent the majority of pet owners in the city. The convenience of the services offered and the quality of the company's services and its partners will assist in differentiating our services, thus positioning it ahead of the competitors (Azeem et al., 2021).
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Most of Preen Pet Palace's operations will use the latest digital technologies. As such, the company will develop an official website and a mobile application where all the relevant information concerning the business and its services will be provided to the customers.
Software as a Service (SaaS)
SaaS refers to a cloud-based business model where all the maintenance work of software, such as delivery, updates, and improvisations and carried out by the operating organisation (Raghavan and Nargundkar, 2020). It is one of the most widely adopted business models that leverage the increased return on investment (ROI) for the providing company and its users (Mero et al., 2022). To build Preen Pet Palace's online presence, the company will use Shopify as it is one of the most suitable SaaS applications that allows individuals with no coding experience to set up their e-commerce platforms. 
Shopify will provide an e-commerce solution for Preen Pet Palace to sell its products and services online. This is because Shopify has built-in SEO features integrated with multiple payment gateways. This will assist in mobilising Preen Pet Palace's workforce while providing our customers with easy access to information as the data will be stored in the cloud. In addition, this will also enable the customers to complete their transactions online through the company's website (Raghavan and Nargundkar, 2020). The company will also employ the best talents in IT to form an effective IT support team that will enable the company to provide seamless and smooth customer experiences, ensuring customer satisfaction.
Marketplace
Online marketplaces enable business organisations to sell goods without setting up their online stores, which offers a flexible business opportunity associated with low start-up costs (Asnin et al., 2021). Preen Pet Palace will use Amazon as the marketplace to provide additional channels to market and sell its products. Preen Pet Palace will partner with local pet shelters and pet clothing and accessory stores in London to advertise our products, such as pet clothes, pets, dog leashes and pet collars. This will assist the company in providing customers with a convenient way to compare prices and products with others in a single place (Distanont and Khongmalai, 2020). The company's strategy of maintaining low costs due to the high cost of living will assist in placing our products ahead of our competitors to gain competitive advantages.
Content creation
Content assists in driving businesses online, which results in likes, shares and, eventually, sales. A proper content strategy ensures that e-commerce websites can provide thought leadership while providing customers with the information they require to make purchasing decisions (Asnin et al., 2021). The official website will describe Preen Pet Palace's products and services. However, the majority of the workload will be facilitated by Shopify, as it is a content management system (CMS). CMS is a software tool allowing users to create, manage, edit and publish content (Distanont and Khongmalai, 2020). Shopify is a content management system that can manage most of the content an upcoming e-commerce brand requires. As such, Shopify will assist Preen Pet Palace in adding product descriptions and specifications, including product descriptions and images. Using its built-in SEO, Shopify will also assist Preen Pet Palace in ranking higher for important keywords and offers one-click submission to the Google Product Search.
Payment services
Preen Pet Palace's customers will be able to make their payments using both online and offline channels. Customers will be able to make payments offline through cheques, cash, or electronic cards. In the case of online, the customers will be able to make their payments through Payoneer, PayPal or Shopify Payments. However, the company will use mainly advise clients to make payments through PayPal and Shopify Payments. PayPal will serve as a suitable payment channel as it is affordable and offers certain analytical tools that will be utilised by the business to evaluate performance (Distanont and Khongmalai, 2020). Preen Pet Palace will adjust its prices depending on the prices of supplies in the market and the charges imposed by the company's competitors. The company will charge a 13% commission on the service charges from its partnered registered veterinary clinics and a 5% commission on all the products sold through Preen Pet Palace's online store by its partnered pet shelters and pet clothing and accessory shops.
PCI-DSS Compliance issues
Advancements in technology have enabled customers in the contemporary business environment to make purchases and acquire various products and services from numerous e-commerce platforms (Seaman, 2020). However, the downside is that through digital payments, customers are vulnerable to accessing their card information by unauthorised personnel. The Payment Card Industry Data Security Standard (PCI-DSS) was developed to prevent dishonest activities (Seaman, 2020). It provides a set of regulations and guidelines that ensure the privacy of customers' card details (Mahmud et al., 2020). Preen Pet Palace will focus on complying with the PCI-DSS guidelines to ensure that the information of its customers is protected from unauthorised access. Preen Pet Palace will focus on various specific issues as discussed below:
Data encryption: data encryption entails transforming data into specific codes that secure the data collected (Mahmud et al., 2020). Preen Pet Palace will mainly rely on Shopify as it provides security through its Shopify Payments platforms. Customers will entrust the company with their sensitive information upon completing their online transactions. In addition, the company's IT team will also assist in ensuring that the customer's information is protected.
Setting up robust firewalls: Firewalls refer to network security tools that assist businesses in monitoring and filtering the outgoing and incoming network traffic based on the business' previously set policies (Seaman, 2020). Building firewalls assists in securing sensitive information (Mahmud et al., 2020). Incorporating Amazon.com and Shopify will assist Preen Pet Palace in ensuring the protection of customers' sensitive information, as the organisations have robust firewalls for maximum security.
Password protection: Preen Pet Palace will ensure the security of customer information by allowing them to set personal passwords to their accounts, which will ensure that any unauthorised personnel does not access their information.
Software upgrades: among the main PCI-DSS guidelines is ensuring the company's software is updated regularly (Seaman, 2020). Updating the software regularly makes them less susceptible to malware and viruses that hackers can use to access sensitive information (Seaman, 2020). Preen Pet Palace will ensure the IT team updates the software to protect the customer's information.
Complying with the PCI-DSS guidelines will ensure that Preen Pet Palace keeps sensitive customer information crucial in building trust while avoiding damaging consequences such as lawsuits associated with data breaches.
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Marketing refers to the processes, activities, and set of institutions that assist business organisations in creating, communicating, delivering and exchanging offerings that provide value to the clients, customers, partners and the general society (Polanco-Diges and Debasa, 2020). To succeed in the current business environment, business organisations require effective marketing strategies to increase sales and improve profit margins for business success.
Promotion strategy
A promotion strategy refers to a plan to increase or create demand for a product or service offered by a business organisation (Kotler et al., 2020). Promotion strategies outline a business's tactics to raise awareness about its services and products and get people interested in purchasing them. Effective promotion strategies will assist Preen Pet Palace in introducing potential customers to its services and products and convince them to purchase. 
Preen Pet Palace is chiefly a service-based company. The company will promote its services and products in local newspapers and on the business cards of the partner veterinary clinics, pet shelters and pet clothing and accessory shops. The most suitable promotional strategies include advertisements, public relations, content marketing and loyalty programs (Kotler et al., 2020). Regarding public relations, Preen Pet Palace will build a good corporate image by cultivating stronger customer relationships. This will be facilitated by providing relevant information and handling negative and positive customer opinions and suggestions through seminars and speeches (Darma and Noviana, 2020).
Regarding content marketing, the company will mostly depend on SaaS and Shopify, which will assist in minimising the costs incurred. Shopify, the company's content creators, will manage content marketing by associating Preen Pet Palace's brand with relevant content to help our customers solve their issues, including pet care services. Another promotion strategy will include customer loyalty programs where the company will offer a 10% discount on pet care services for a month for customers that repeatedly purchase our services and products for more than six months.
Target customers
The main target customers of Preen Pet Palace will be working-class pet owners living in London, UK, as it is its base of operations. The company will focus on customers above 25 years, with a specific target to the older population. The focus on older populations is since they tend to prefer staying indoors. As such, mobile pet grooming will ensure they acquire our services in their homes. In addition, the pets will be taken for check-ups and fitted with their preferred accessories without leaving their homes. The older population is also associated with higher disposable incomes. However, the company will also consider low and middle-income earners, thus targeting the largest customer segment in London. The online approach through the company's e-commerce site will also assist in attracting the younger population, who have increasingly acquired pets over the past few years in London.
Social media marketing
Social media marketing entails using social media platforms such as TikTok, Facebook, Instagram, and Twitter to market the services and products of a business, engage with customers and reach potential customers (Darma and Noviana, 2020). Social media marketing assists businesses in increasing sales, building a company's brand, and driving website traffic.
Preen Pet Palace will adopt social media marketing by utilising TikTok, Facebook, Instagram and Twitter as promotional tools. The company will advertise its products, services, and new deals and promotions through the official Preen Pet Palace social media pages. The company will also leverage the rise in TikTok users in the UK by making short videos of cute animals being groomed and checked by veterinarians and posting them on the company's official Preen Pet Palace page. The company will also use popular social media influencers across London with many followers on the app to promote the services and products by posting videos, pictures and details of our services on their pages to increase awareness. The company will use all these social media platforms for advertising the company's products and services while providing a suitable platform for customer engagement through interactions in the direct messages and comment sections.
Paid search engines
Businesses can utilise search engines such as Google and Microsoft Bing to increase awareness of their products and services to potential customers through search engine optimisation (SEO) (Polanco-Diges and Debasa, 2020). Search engine optimisation refers to improving the quantity and quality of website traffic from search engines to a web page or website (Kotler et al., 2020). Preen Pet Palace will leverage SEO marketing to ensure that the company's products and services will appear on the first page of the search engine when individuals search for certain keywords, such as pets or pet care. This will ensure that the company improves its visibility by ranking higher in the search results than its competitors. The company will also include pay-per-click (PPC) advertising, such as Google Ads, which will assist in quick-starting the SEO campaign by driving initial traffic to the company's website and boosting brand awareness.
Customer journey
A customer journey map is a graphical representation of customer experiences with a company or brand (Darma and Noviana, 2020). The main purpose of a customer journey map is to offer an understanding of a potential customer's various needs and demands. Customer journey maps assist businesses in understanding how and when the different digital touchpoints are involved and how this may influence individuals' decisions to purchase their services or products (Darma and Noviana, 2020). The customer journey map comprises five key phases; awareness, consideration, decision/purchase, retention and advocacy.
Awareness – this stage entails the customer becoming familiar with the business or brand (Desai and Vidyapeeth, 2019). Preen Pet Palace will create awareness about its services and products through social media platforms, including TikTok, Facebook, Instagram and Twitter. 
Consideration – during this stage, the customers realise that their needs must be met, which makes them consider buying the service or product (Polanco-Diges and Debasa, 2020). Preen Pet Palace will ensure its official website and social media pages provide detailed and relevant information concerning the company's products, services, and prices. This will assist in persuading the customers to make purchases.
Decision/purchase – this stage entails the customer making the purchase (Kotler et al., 2020). Preen Pet Palace will ensure customers can purchase through Shopify, the official website and mobile application. Providing customers with multiple payment options increases customer experiences and, consequently, customer satisfaction.
Retention – the retention stage entails the company's efforts to keep the customers engaged. Preen Pet Palace will increase its efforts to retain customers through its loyalty programs. The company will offer a 10% discount on pet care services for customers who repeatedly purchase our services and products for over six months.
Advocacy – this stage involves the customer sharing information concerning the services or products after completing the purchase (Saura et al., 2019). Preen Pet Palace will focus on referral marketing to ensure customers tell their friends and family about the company's products and services. As such, through referral codes, the customers will be able to receive discounts and benefits for every referral to increase the number of customers (Saura et al., 2019). This will ensure that the company gains profits and revenue margins for business growth
Email marketing
Email marketing refers to direct marketing that enables the customers on an organisation's email list to be aware of new products and services, promotions, discounts and other services (Desai and Vidyapeeth, 2019). It plays a vital role in an organisation's marketing strategy by increasing brand awareness, lead generation, developing relationships, and keeping customers engaged. Preen Pet Palace will use welcome emails to new customers, which will assist in welcoming and encouraging them to learn more about the company's products and services. It will also use newsletter emails to highlight new services and products, including a call to action prompt to move the reader to perform a certain action, such as visiting the company's website (Desai and Vidyapeeth, 2019). Preen Pet Palace will also use confirmation emails after the successful registration of new customers and after a successful purchase of the company's services and products. This will ensure that the company increases awareness, customer engagement and customer experiences. 
Pre-launch promotion to gather email addresses
Preen Pet Palace must collect target customers' email addresses to facilitate email marketing. In the current age of digitalisation, it is simpler to collect emails via online channels than offline channels. Therefore, to collect emails, Preen Pet Palace will arrange online contests about pets and pet care services aimed at the company's target customers. The winners of the contests will receive free pet grooming services from the company and a free pet collar. This contest will assist Preen Pet Palace in collecting the emails of its target customers, after which the company can initiate its email marketing strategy.
By delivering the best quality services, Preen Pet Palace can turn target customers into loyal customers who may later recommend the company's products and services to potential customers. The company will organise these contests after every three months to increase the number of potential customers. Preen Pet Palace will also hold a contest where the target customers will be asked to take pictures of their pets, after which the customers will vote on the best pictures. The top three customers will receive free pet grooming services and a free pet check-up from the partnered veterinary clinic. These contests will assist Preen Pet Palace in collecting emails while engaging the customers and building positive and strong relationships, which are crucial for business growth. 
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Data protection and privacy are interrelated internet usage governance issues (Hoofnagleet al., 2019). Data protection refers to the legal mechanisms that ensure the privacy of internet users. Privacy refers to the right of every individual to control their personal information by deciding whether to disclose it (Hoofnagleet al., 2019). The upsurge in the rate of internet usage and online transactions has facilitated the introduction of various regulations and rules that assist in controlling and preventing unethical activities (Shaik and Chandran, 2022). In countries such as the UK, numerous regulatory bodies impose set guidelines that business organisations must follow strictly to ensure the protection and privacy of their customer's information (Srinivas et al., 2019). Failure to abide by the set rules and regulations may lead to serious consequences, such as lawsuits, which can damage an organisation's brand image and reputation (Ghosh, 2019). Preen Pet Palace will ensure that it abides by every regulation to safeguard its customer's sensitive information, such as electronic card details. The key rules and regulations that the company should focus on are discussed below.
GDPR/Data Protection Act of 2018
The Data Protection Act of 2018 is the United Kingdom's implementation of the General Data Protection Regulations (GDPR), and it controls how business organisations and the government utilises the personal information of UK citizens (Ghosh, 2019). To abide by the principle of this act, Preen Pet Palace will ensure that it informs its customers how it will use their information, update incorrect data, restrict the processing of their information and delete the customer information upon their request.
Privacy and Electronic Communication Regulations (PECR)
Privacy and Electronic Communication Regulations (PECR), or the e-privacy Directive, match the GDPR rules and set out specific privacy rights concerning electronic communications (Hoofnagleet al., 2019). PECR recognises that increased access to the internet and digital mobile networks opens up new business opportunities for users and businesses but also introduces new risks to their privacy (Srinivas et al., 2019). Preen Pet Palace will ensure that it abides by the set rules and regulations of PECR, which covers the users' rights in marketing via electronic means such as emails. It also monitors the use of cookies and the security of public electronic communication services. As such, Preen Pet Palace will abide by the rules on traffic data, location data, itemised billing, security, and data breaches.
Need for consent – business organisations must ask for consent from their customers before using their information (Alnajrani et al., 2020). Every business organisation must get consent from their customers before they can collect and store their information. They must also get consent before utilising the stored information (Alnajrani et al., 2020). Preen Pet Palace will ensure that it gets consent from its customers before using their information in any other operation.
Provision of facility to "opt-out" of marketing communication – one of the most significant factors of email marketing is that the customers must be allowed to discontinue or unsubscribe from the services (Srinivas et al., 2019). Since Preen Pet Palace will use email marketing as one of its marketing strategies, it must abide by this guideline. As such, the company will allow customers to unsubscribe from email marketing services.
Need to support rights such as the Right to erasure – individuals are given the right to have their personal information erased under Article 17 of the Data Protection Act 2018 (Hoofnagleet al., 2019). The right is only applicable to the data that is already collected at the time that the request to erase is received (Shaik and Chandran, 2022). There is a need to support the right to erasure as it assists users in deleting unnecessary information. Preen Pet Palace will allow its customers to erase their personal information from the company's website based on a particular set of conditions.
Security
Internet security entails security for all the activities and transactions made over the internet (Shaik and Chandran, 2022). It is a component of a greater idea of computer security and cybersecurity that involves topics such as online behaviour, browser security and network security. 
Secure access to a cloud provider – cloud security is a responsibility shared between the customers and providers (Ghosh, 2019). The security responsibilities of the customers include managing the users and their access to certain privileges, including access and identity management, securing the cloud from unauthorised access and compliance (Ghosh, 2019). Having secure access assists in protecting sensitive information from unauthorised access. As such, Preen Pet Palace should ensure that its customers have strong passwords that will assist them in having secure access.
Sensitivity about default access and frequent changes - data protection by default entails only processing the data necessary to achieve a specific purpose (Srinivas et al., 2019). As such, Preen Pet Palace will be expected to specify the data before processing it, inform customers and only process the data required.
Encrypting traffic in transit and at rest – data is always at risk, whether in transit or at rest. However, encryption assists in protecting data in transit and data at rest (Hoofnagleet al., 2019). This is crucial as it ensures the protection of sensitive customer information at all times, whether in transit or at rest. Preen Pet Palace will protect its customers' data through encryption, firewalls and various policies. 
Privacy and data protection are vital in any modern business organisation. As such, businesses should ensure that they abide by the data protection acts and guidelines to avoid legal implications and damage to brand image and reputation (Ghosh, 2019). Preen Pet Palace will focus on complying with these guidelines to enhance customer experience and trust in the organisation, which are crucial for business success.
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Developing innovation and creativity is crucial for businesses that aim at gaining sustainable competitive advantages in the market. The current economic conditions caused by the post-pandemic effects and the war in Ukraine have drastically increased the cost of living. In addition, the complex and volatile global business environment has facilitated the need for innovation and creativity in business organisations. As such, to foster creativity and innovation, the mobile pet care business will need to support and promote the culture of collaboration, risk-taking and experimentation while also leveraging technology. This will assist in streamlining the operations while also offering a personalised customer experience. The report discusses a unique service that can be applied in a pet grooming business, including partnerships with local veterinary clinics, pet shelters, and pet accessory stores, which will assist in making the entire process convenient to the customers. The report describes the unique service proposition, including its customers, competitors, and online website. It also discusses the most suitable marketing strategies to increase awareness of the services and products, including email marketing and SEO. Finally, the report discusses privacy and data protection, which will ensure that the company protects its customers' sensitive information. Creativity and innovation have the capacity to lead businesses to new services and product offerings, enhance customer satisfaction, and improve processes, all of which can lead to a more successful and profitable business. Therefore, by embracing creativity and innovation, the mobile pet grooming business can increase its chances of achieving long-term success in a rapidly changing and dynamic marketplace.
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