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Itroduction
	Work place communication enables the organisation to have and obtain the most competitive and effective advantages, the information and knowledge for the organisation is the key basic strategic resource for a firm in the knowledge-based economy. Knowledge must flow through the firms to maintain the value for organisations for an effective work place communication strategy (Timmins, 2011). The communication strategy enables the firm to collaborate on various activities which are to share, apply, create and locate the relevant knowledge among a group of employees. According to the Bresnahan (2017), workplace communication is considered to be the central way through which companies proceed and transform the knowledge into intellectual capital to gain the advantage over the competition (Bresnahan, 2017). The study of the Wong (2016) highlights about the two types of the intensive communication and team knowledge acquisition and sharing (Wong, 2016). It is criticized from the Bresnahan (2017) that for the successful innovation the organisation depends on the internal and external activities regarding communication and knowledge (Bresnahan, 2017). The human resource management systems in the firms are the most effective system which is the potential means by which companies predict and analyse about the effective communication development strategies. Timmins (2011) has also criticize by giving full credits to the importance of the human resource management systems for acting as a driving source for the potential outcomes of the organisations, instead the outcomes of the firm is widely depend on the employee behaviours and attitudes (Timmins, 2011). According the Lacerenza (2018) there is also a limited study about the HRM systems which influences the organisation’s outcomes on the basis of the prevalence of communication and its importance to information based competition (Lacerenza, 2018).
	For outlining the purpose of the systemic review about the outcome of the organisation, there must be the process of effective communication within each level of the organisation because communication at each level enables the organisation for the production of the effective outcome and results (Wong, 2016). The organisation who use a combination of the task work and work place communication intervention components are most able to have a competitive advantage in the systematical approach. Whereas, the limitation of the specific training programs and regarding the communication results in the limited and narrow range of the communication strategies. Firms also search for more efficient and effective systems for work that provide the proper fit with the organisation process (Arvanitis, 2015). Communication in the departments of the organisation is the most important and basic process which enables the teams of a different department to make effective coordination’s which results in the most outcome for the efforts of the firm.
Modes of Communication in the workplace
 	Communication in the workplace is based on the two modes of nonverbal and verbal communication. In the nonverbal communication body language, posture, eye contact, gestures, signs, tone, touch, physical space and touch are included (Maduka et al., 2018). These formats of nonverbal communication enable employers to reinforce, emphasize, and punctuate the message. Perhaps, nonverbal communication reflects the power of understanding in the organisations (Wong, 2016). It affects a lot on the workplace performance while in the meeting, chatting with workers or talking to a boss. Nonverbal communication also enables the everyday meetings to create better interactions. It also reflects the power of the employer’s communication with the company stakeholders, clients, vendors and associates (Timmins, 2011).
 	When employers feel empowered to present the idea in the accepting workplace environment and a respectful manner, so teams are more productive and strengthened. When the understanding between the team members increases, so it enables to produce the mutual respect for other team mates while collaborating for the assigned work (Betta, 2016). The leader of the team enables the team members about the diversification and offer diversifies ways that encourage the members to have the unique qualities that make the whole team more efficient.
Verbal communication is done with the help of voice and words. The main factors of verbal communication include sound, languages, words and the nature or physical act of speaking. Employers are using various modes of verbal communications such as smart phone or other electronic devices to better communicate within the organisation. The main approach is that the information is easily transferred between the employees of the organisation (Arvanitis, 2015). Organisation disturbance is created due to lack of information or communication flow. The workplace or employers relationship widely depends on the employees and management communications. The essential factor of both modes of the communication is, both modes can create a better mutual understanding and producing the effective, productive and satisfying results (Maduka et al., 2018).
Belbin Theory of work place communication
 	Belbin proposes the nine roles which every team must consist. The nine roles regarding the effective communication are a plant, resources, investigator, coordinator, shaper, monitor evaluator, work place communication, implementer, completer-finisher and specialist (Ferreira, 2017). These roles are further classified into three parts. In the first phase of action-oriented roles, it basically concentrates on improving the team’s performance by meeting deadlines and implementing the ideas. The role in this phase is shaper, implementer and completer finisher (Betta, 2016).
	The next phase is about the people-oriented roles which bring ideas and people together. The three roles in this phase are a coordinator, work place communication and resource investigator. Here the orders are brought to the teams and teams are provided support to develop contacts outside in order to get the resources (Ferreira, 2017).
	The last phase is thought oriented role which enables to provide the technical expertise and analyse the available alternatives. The roles in this phase are a plant, monitor evaluator and specialist. Here the teams come with innovative solutions which enable to access the team decisions in critically and analytically procedure (Ferreira, 2017). There are also the members of the teams whose roles are to deal with the expertise in the relevant matter of subject.
Analysis of employers performance while communicating 
	Communication is very essential for any business and employers are aware of how can they improve the communication within their organisations. By the Belbin, theory employers can communicate about the roles of various individuals, and they became aware of the effectiveness of the communication for the business. An employer must make a decision that will help their business to run smoothly (Betta, 2016). For instance, if an employer decides to handle dealing with clients so having effective communication skills will enable to address the requirement of the clients. Employers must rely on the betterment of their communication policies both verbal and nonverbal (Lacerenza, 2018)
Good communication skills can immediately solve the problems whereas the poor skills can create various hurdles and problems. Employers can increase their level of productivity if they start paying attention towards the role of communication in their organisations. The increase in productivity can increase the performance rate. Those employers whose can communicate effectively are more able to negotiate with in their organisation and outside of there organisations.

Workplace Communication 
	The practical case study related to the workplace communications theory of Belbin is based on the company case of Pfizer. Pfizer is considering as one of the world’s largest company for the manufacturing of life-saving drugs. In it is one of the largest manufacturing plants in China the issue arose when the senior managing director retired, and the plant needs to maintain its cutting-edge productivity at the same level. The pressure generated across various teams who were working under the former leadership (May 2014).
	However, after careful planning and building the effective teams by restructuring the plan work place communication strategies various employees were moved to new teams by their specialization and experience in their skills and abilities (Timmins, 2011). The team was able to design a customize 2.5-day program which includes about the reformulating and retesting the upper-level leadership strategies which would predict the upcoming future of the plant. After the implementation of their process, the leadership emerge with the proven refinements by international standards dynamics. This resulted in the engagement of new strengths in the leadership and employees of the plant and maintaining the slight increase in all the measures of the productivity. Due to deploying the communication and leadership strategies plant experience in improving results and performance for the betterment of their future. Due to the effective communication in the workplace, the employees of the organisation were able to restore the new leadership of the plant. Maintain the effective plan on the basis of the effective modes of communication can result in a high rate of productivity and performance (May, 2014).  In the next scenario, the employees build the new plan to maintain the productivity of their plant. 
	

On the other side, many companies also set examples of communication through their message which indicates about their best practices about the effectiveness of their organisation. For instance Hewlett - Packard state about the effectiveness of their organisation that we always collaborate in teams and looks for more efficient ways to communicate with our customers. On the other side, Caterpillar states that we are an effective team of individuals who share their unique talents with those whom we live and work for (Anderson, 2008). The decision-making abilities and analytical thinking make the company to focus more on its productivity. However, the company believes that instead of working alone, by working in Teams Company can achieve more better and high-performance results.
	Beside the case study, one of my friend Kate works for the London Southbank University. She uses to deal and communicate with e-mails along with her team and use to support her team for introducing this system of communication. This system was introduced when conflicts arise due to unanswered emails from managers and giving conflicting information to other departments. However, the main solution was to present the new process where all the emails of our team would receive in one central mailbox. The emails for the specific project were shown the flag in designated colours based on the project team is working for. In this way, emails were avoided to become duplicate or missed, and every member of the team would analyse about each email and respond to them accordingly. In this case of Kate, the employers have built the necessary communication platforms which enable the departments to communicate with them and to safe time in the process of miscommunication. Due to the use of technology the effective communication can be establish through any mode of communication.



Conclusion 
	To have the relevant skills for the professional practice of the communication strategies, employees must follow the all designated guidelines to perform in a better way in teams. Employers must be able to communicate within the respective department for the exchange of the knowledge between the teams so that the flow of the information can be made sustainable (Anderson, 2008). However, all the modes of communication must be in use such as presentation, management report and well-structured report to better showcase the clear information of the team’s or individual’s work (Arvanitis, 2015). 
	The effectiveness of the organisation is based on the effective communication capabilities so that employers can perform well. In both factors of communication, the success of the employer’s efforts are based on the effective mode of communication (Wong, 2016). The barriers to the communication can create various conflicts which can result in miscommunication. In the case of Kate, they were experiencing problems by missing out the important email. So, to address this problem, they utilized the skills by creating a central mailbox where each email was a flag with the colours by the project. However, similarly, various mechanism and systems can be made and established for the teams to make the effective communication which would result in the high-performance rate of the teams (Betta, 2016). In order to improve the performance of the employers in effective communication, the use of technology must take place. With the help of technology and communication devices, employers can get opportunities to improve there both verbal and non-verbal communication effectively.
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