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“Communication is said to be ‘the creation and exchange of meaning’.” (ThoughCo, 2019). Communication is when two or more people share information between one another. This can be achieved through verbal or non-verbal channels, through speech, exchanging ideas, behaviours, signs and in forms of writing or drawing. Another way to define communication is by transferring information from one place to another, this can be in a workplace, academic or everyday environment. Communicating seems to be a simple process, however in some ways it seems complex due to all the different ways of communication according to the distance of transferring the information. (Entrepeneurhandbook, 2020)
The main components of communication are a sender, decoder, message channel and a receiver. First a person sends a message, through the message channel, this can be verbally, through gestures or technologically. Next, they receive, finally, they interpret (decode).  When the receiver clearly understands the information sent, and replies, a two-way communication process ends here. If the recipient isn’t required to reply, it is a one-way communication. (Entrepeneurhandbook, 2020)
       [image: ]


Communication is an essential tool in the world of work. It is the key factor in achieving productiveness and keeping teamwork relationships strong. In fact, it is important the correct communication channel is being used between managers and employees’, this helps an organisation flourish and grow best. If there is poor communication in the workplace, often due to poor management, and poor leadership skills, e.g., by not giving clear instructions, constantly interrupting, not listening, avoiding direct contact, it can have a detrimental effect on the organisation's key performance indicators. (Krause, 2019)
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[bookmark: _Toc70690162]1.1 Shannon and Weaver

Shannon and Weaver were the first to introduce this form of model of communication in 1948. It was also known as the linear communication model, as it showed that communication occurred in a linear (one) way, by the sender encoding a message through a channel e.g., newspapers, radio and television, to a receiver, who then decodes the message, but it shows background noise could distort the message. The reason why it is very popular, as it not only shows how communication occurs, but that sometimes communication can also be unsuccessful. (Foulger, 2004)
[image: ]
(Michelle, 2018)
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In 1954 Wilber Schramm designed this model of communication in 1954, it shows that coding and decoding are two very important processes of good communication, that takes place between a sender and a receiver, a message channel and a medium through which the message can be sent (Schramm, 1948). He explains that the communication is incomplete unless the sender receives feedback from the receiver. (Juneja, 2015) 
Schramm's model is circular, with no direction, compared to Shannon’s linear-one direction. Schramm’s model has an additional element in the communication process model, the feedback and field of experience, or the background of the person involved in comparison to Shannon’s. (Drew, n.d). Schramm didn’t agree with Shannon’s model of communication, as it was linear: “In fact it is misleading to think of the communication process as starting somewhere and ending somewhere. It is really endless. We are really switchboard centers handling and re-routing the great endless current of information.” (Schramm, 1955) 
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(OpenSUNY, 2020)
[bookmark: _Toc70690164]1.3 Berlo’s Model of Communication

David Berlo’s SMCR model of communication was constructed in 1960, after being inspired from Shannon and Weaver. SMCR is the abbreviation of sender, message, channel, receiver and it explains the four essential components of the communication process. There are five channels for each of these four components, and Berlo introduced the channel “Effect” to the process as the message should have either a positive or negative affect on the receiver. (Narula, 2006). He describes that the speaker, the subject and the listener are the main components of communication, and said the listener was the one who interpreted the message. (OpenSUNY, 2020). This model is like Shannon and Weaver’s model as it is also linear and doesn’t provide any feedback, and the noise interferes with only part of the message being received or not at all. However, it takes the model of Shannon and Weaver slightly further and considers varied factors which may affect each component of the model. (Novak, 2019)
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(Kobiruzzaman, 2021)
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Perhaps one of the most important skill one can acquire in life is to be able to communicate effectively. For effective communication skills reading, writing, listening, and speaking (different languages) are the most basic necessary skills needed to communicate in any environment, especially in the workplace. Having the right attitude is also an essential factor, so to not act disinterested, listen to others and understand others are key factors to essentially communicate. 
Verbal communication is when you communicate orally, which involves listening and responding appropriately. When verbally communicating with others, the other replies straight away, through any channel, like one to one, or talking over the telephone. Active listening and empathetic listening can be communicated through verbal communication, in class we got into partners, and we communicated with on another by communicating to one another some bad news, one was the patient (receiver) and the other was the healthcare professional (sender). The sender empathetically relayed the sad news to the patient's daughter that her mother was developing strong signs of Alzheimer's disease and wanting to discuss the care plan. The receiver actively listened and responded, verbally by saying she would like a face-to-face meeting, where the sender then empathetically adhered to the receiver's request. (Appendix, figure 1)
Non-verbal communication is through the process of not using any words and interpreting body language, facial expressions, gestures, sign language, eye contact- or no eye contact can show, sadness/anxiety or guilt poor posture can also show you are withdrawn. (Doyle, 2020). You can also be an active and empathetic listener, through non-verbal communication, by nodding your head, giving a hug, holding hands, listening attentively without any interruptions. 
During our class exercise, we took turns as a group discussing pictures of people, about how they feel and what their body language tells us. One picture is showing a lady holding her hands in the air, crying out in despair, she looks like from her body language she is frustrated and fed up. (Appendix, figure 2) In another picture a lady is holding her finger by her cheek, as if she is in deep thought, her eyes are turned, so she may be wondering as though she may be trying to remember something important with these gestures. (Appendix, figure 3)
Active listening is the act of giving undivided attention to the other person. This can be through any channel, e.g., one to one, over the phone, over the internet. The other person would not be doing any other act at the same time while actively listening, e.g., washing dishes, reading a message. Also, you do not interrupt or start to predict what the other person may be trying to say, you listen with full focus.
Empathetic listening is a key skill to have, to show effective listening with empathy and consideration of the other persons feelings. 
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In this case study Maria called Pedro while he was on the building site, asking to buy some chicken on the way home from his workplace. When Pedro, returned home he went into the kitchen, and called for Maria, who asked him for the chicken. Pedro realised he misunderstood and let Maria know he thought she called and said she will see him in the kitchen.
Pedro was working on the building site when Maria called him to ask for kitchen, therefore there must have been a lot of building work noise so he couldn’t hear Maria fully, which caused a miscommunication between the two. Here the model of communication that applies is Shannon and Weaver, as the channel was interrupted due to background noise. The solution for this was, that Maria could have changed the channel of communication by confirming by text message that she would like Pedro to buy some chicken on the way home, or she could have asked him to repeat what she asked for and got further clarity. If they Pedro repeated what Maria said, he would have given her feedback, so here Berlo’s model of communication would have provided a successful solution.
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A professor who taught English at a Welsh University lived near a little village. As he was a professor of English, he spoke very well. One night a fire started in his home, and he left his home screaming, “The edifice is being consumed by a great conflagration!” He said this three times, but everyone ignored him. He asked the next day why nobody helped when he asked for help as his house was on fire, and the village people replied asking why he didn’t let them know his house was on fire, as they would have helped? 
The professor was highly educated and assumed that everyone else could understand the same language he was used to using. Assuming is a poor form of communication which resulted in the consequence of his house burning down. 
Berlo’s model of communication is applied to this case study as receivers understanding was limited so it left an “Effect”, where due to a poor communication skills and different social system and culture, the people of the village were unable to not even partially understand the message, leaving a negative impact on the receiver as they didn’t understand. 
The professor should have realised from the lack of response from the village people that nobody understood and changed his channel by showing non-verbal gestures. He could have also tried to change his way of talking to a simpler language when he saw the village people's facial expressions.
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While working in a reception class, you need a lot of hands-on activities for the young 5-year-olds. A colleague called from work, asking to buy some beans for the next day's maths activity, she was on her way into the underground, so she had poor connection. The next day on the way to school I bought the beans and gave them to my colleague. She looked shocked and asked why I was passing her beans, as she said she asked me to pick up beads. 
The communication model here that can be applied is the Shannon and Weaver Model, as there was background noise of trains and poor reception. The message channel could have been changed to sending a message of confirmation what the colleague was asking for. Then Schramm’s model of communication could have been applied as feedback would have been received.

[bookmark: _Toc70690169]Conclusion

Media critic and theorist James Carey defined communication as "a symbolic process whereby reality is produced, maintained, repaired and transformed" in his 1992 book "Communication as Culture," positing that we define our reality via sharing our experience with others. (Nordquist, 2019). It is apparent that communication is a key factor to understanding one another. Sharing experiences with one another also helps understand one another by learning from each other, this can only be processed through communicating with one another. To conclude, with the correct message channels only can one process information communicated through the models of communication. All of the models of communication appear effective, depending on the message channel and situation. As Schramm and Berlo’s model of communication were constructed after being inspired from Shannon and Weaver, this model seems the simplest to understand and apply. However, Schramm’s and Berlo’s are both good, updated ones, however, Berlo’s can give a positive or negative affect, which appears better as can be applied to more situations.
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In the meanwhile, rest assured, we
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What message are they conveying?

Finger on face





image11.png
MARIA and PEDRO

‘Okay,’ replied Pedro.
When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He said.

‘Here — in the sitting room,” she said.
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THE PROFESSOR and THE VILLAGE PEOPLE

Loyd b. 7/19

illage, bur shopped in the town near the University
because he had nothing in common with the village people, who were largely uneducated
and did manual jobs.

One night, the professor fell asleep while smoking his pipe and the pipe fell onto the carpet
and started a fire.

When the professor awoke and saw the house on fire, he rushed into the village, screaming:

‘Don’t you understand?’ He said. “The edifice is being consumed by a great conflagration!”
They ignored him.

When the Professor returned home, he saw that his house had been completely destroyed.
He sat down on the ground and wept.

Q: Why didn’t the village people help the Professor?
Q: What should he have done to get them to help him?
Q: Whose model of communication do you think can explain this situation?

Q: Why?
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