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[bookmark: _Hlk181295642]Part 1 - Academic Report

1. Introduction
As a consultant specializing in organizational leadership and management, I have been engaged by ABC Inc. to critically examine the ongoing leadership crisis and provide strategic recommendations. Over the past three years, ABC Inc. has experienced significant instability at the executive level, with five different CEOs assuming the role in rapid succession. This frequent turnover has resulted in a lack of consistent direction, eroding employee morale and diminishing overall productivity. The absence of stable leadership has created an environment of uncertainty and distrust, which has further exacerbated the challenges faced by the organization.
The primary objective of this report is to analyse the underlying issues contributing to the leadership crisis at ABC Inc. and to propose actionable solutions for selecting a new CEO who can provide the necessary stability and strategic vision. Effective leadership is paramount to the success of any organization, and it is particularly critical for ABC Inc. at this juncture. The new CEO must possess a blend of visionary leadership, strong communication skills, ethical integrity, adaptability, empathy, and strategic decision-making abilities. These qualities are essential for guiding the company through its current challenges and positioning it for long-term success.
This report emphasizes the significance of leadership qualities and proposes a transparent, inclusive selection process for ABC Inc. This will ensure continuity and build confidence among employees and stakeholders. By adopting a strategic approach, ABC Inc. can overcome challenges, restore trust, and achieve sustainable growth. The recommendations aim to help ABC Inc. emerge stronger and more resilient during this critical period. (Battaglia, 2023)






2. [bookmark: _Hlk182392508]Effective Leadership Skills and Their Contribution to a Healthy Workplace 
This study analyses the issues encountered by ABC Inc. stemming from CEO succession, emphasizing the effects on employee engagement and the necessity for leaders to enhance their decision-making, communication, and emotional intelligence skills to cultivate a stable and positive organisational culture.
2.1 Decision-Making
Decision–making is a foundational leadership skill that directly impacts organizational stability and employee trust. Effective decision-makers can evaluate complex situations, anticipate risks, and make timely choices that support strategic goals. In ABC Inc. Company, where leadership inconsistency has led to the frequent abandonment of projects, decisive leadership is essential to provide a clear direction. Leaders with strong decision-making skills can bring consistency and predictability to the workplace, reducing the anxiety and uncertainty that employees may feel due to past leadership instability.
· [bookmark: _Hlk182394401]Contribution to a Healthy Workplace
Effective decision-making fosters a sense of security and trust among employees. When leaders make and stand by thoughtful, well-considered decisions, employees are more likely to feel supported, reducing workplace stress and enhancing morale. This is especially relevant for ABC Inc., where a history of abrupt leadership changes has undermined employee confidence in organisational direction. Decision-making is an essential competency that enables leaders to establish definitive directions, fosters corporate dedication and enhances productivity by aligning personnel with shared objectives. Nonetheless, it necessitates a balance between speed and accuracy, as excessive caution may hinder development, while hasty decisions might result in errors or team disengagement. The leaders of ABC Inc. must recognise this equilibrium. (Armstrong, 2016)
2.2 Communication
Communication is a pivotal leadership skill for maintaining a transparent and collaborative workplace. Leaders skilled in communication actively listen to employees, articulate goals clearly, and foster an open environment for feedback. For an organization like ABC Inc., which has experienced low morale due to continuous leadership shifts, strong communication skills are critical for restoring trust and transparency. Leaders who communicate effectively can keep employees informed about changes, address concerns promptly, and clarify organizational values, thereby helping to stabilize the workplace culture. (Birt, 2023)
· Contribution to a Healthy Workplace
Communication builds rapport between leaders and employees, creating a trusting work environment. When employees feel heard and informed about organizational objectives, they are more likely to stay engaged and invested in the company’s success. Clear communication is beneficial for preventing misunderstandings, reducing conflicts, and aligning employees with organizational goals. In situations like ABC Inc., where previous leadership inconsistency has been confused, transparent communication can reestablish trust and provide clarity. However, leaders must be adaptable and responsive to employee concerns, especially in low-morale environments, to ensure inclusivity and empathy. (Coursera Staff, 2023)
2.3  Emotional Intelligence
Refers to the ability to recognise, understand, and regulate one's own emotions, together with the capacity to empathise with other people's feelings. Leaders with high emotional intelligence create positive, supportive environments that are essential for a healthy workplace. For ABC Inc., where low motivation and an unhealthy work culture are major issues, emotionally intelligent leadership is crucial. Such leaders can build stronger relationships with employees, understand their concerns, and respond to them in ways that foster a sense of belonging and well-being.
· Impact on a Healthy Workplace
Emotional intelligence contributes to workplace health by promoting empathy, patience, and trust between leaders and employees. When leaders acknowledge and respond to employees’ emotional needs. Their capacity to create a constructive work environment inspires employees to perform at their best. Elevated emotional intelligence allows leaders to adeptly manage interpersonal relationships, pre-emptively addressing issues and sustaining morale. Leaders possessing robust emotional intelligence are more adept at managing the intricacies of employee well-being, rendering it an essential talent during difficult periods. Cultivating emotional intelligence necessitates time and self-awareness since it compels leaders to comprehend and manage their emotional reactions. Leaders at ABC Inc. may require continuous training and support to enhance this skill, as an emotionally intelligent approach is crucial for addressing staff anxieties and restoring a pleasant work environment. (Adair, 2013)
2.4 Comparative Analysis of Leadership Skills of ABC Inc.
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3. [bookmark: _Hlk182395743]Effective Leadership Styles and Their Contribution to a Healthy Workplace
In our search for successful leadership, various styles have been analysed for their impact on workplace health, employee motivation, and overall organizational effectiveness. Kurt Lewin, Ronald Lippitt, and Ralph White’s studies on leadership in the 1930s identified three primary leadership styles—authoritarian, democratic, and laissez-faire—which remain foundational in leadership theory today. Each style has distinct philosophies and approaches that significantly influence workplace culture. This report will explore the role of these leadership styles in establishing a healthy workplace and analyse their alignment with Douglas McGregor’s Theory X and Theory Y, in the challenges facing ABC Inc. (Billig, 2014)
3.1 Autocratic Leadership
Authoritarian leadership, sometimes referred to as autocratic, is defined by concentrated decision-making in which the leader has substantial control and expects compliance without substantial input from employees (Lewin, Lippitt, & White, 1939). Authoritarian leaders make decisions independently, often without consulting team members, and enforce strict rules and procedures to ensure goals are met. Authoritarian leadership philosophy aligns closely with McGregor’s Theory X, which assumes that employees inherently dislike work and need close supervision and control to perform (McGregor, 1960). In this framework, leaders believe that employees require external motivation to meet expectations.
· Contribution to Workplace Health
This style can create a highly structured environment, which may benefit organizations requiring strict adherence to rules, such as in manufacturing or military settings. However, in environments like ABC Inc., where instability and frequent leadership changes have led to low morale and productivity, authoritarian leadership could exacerbate disengagement and mistrust. Employees may feel undervalued, leading to stress, resentment, and a lack of creativity. The drawback is authoritarian leadership often lacks flexibility and adaptability, qualities necessary in uncertain environments. It may stifle innovation, as employees have limited input and autonomy, potentially creating a tense and demotivating workplace. (Cherry, 2023)
3.2 Democratic Leadership
Also referred to as participatory leadership, it promotes the involvement of team members in idea generation and decision-making processes. Leaders in this style facilitate collaboration and encourage open communication, valuing employee feedback and fostering a sense of ownership over outcomes. The philosophy of Democratic leadership aligns with McGregor’s Theory Y, which suggests that employees develop intrinsic motivation and get pleasure from their jobs. And will take responsibility if given the opportunity. Leaders following Theory Y believe that employees are committed to organizational goals when empowered and trusted. 
· Contribution to Workplace Health
Democratic leadership creates a healthy work environment by fostering inclusivity and respect. At ABC Inc., where employees have faced uncertainty and disengagement due to frequent leadership changes, democratic leadership could help rebuild trust and morale by involving employees in decision-making. This style can improve job satisfaction and motivate employees to engage with the organization’s goals actively, enhancing resilience and adaptability. The drawback is democratic leadership is highly effective in nurturing a healthy workplace, it can be time-consuming. Decisions may take longer to implement, which can hinder progress in fast-paced environments where quick decisions are required. (Organizational Communication Channel, 2020)
3.3  Laissez-faire Leadership
Is a method in which managers do not actively supervise their staff but instead let them make most of their own decisions. Leaders using this style offer support when needed but largely allow employees to manage their tasks and make decisions independently (Lewin et al., 1939). The philosophy is Laissez-faire leadership aligns loosely with Theory Y, as it presumes that employees are self-motivated and capable of managing their responsibilities without constant supervision. This style trusts that individuals will thrive if given freedom and flexibility.
· Contribution to Workplace Health
In a well-established, skilled team, laissez-faire leadership can foster innovation and job satisfaction by allowing employees creative freedom. However, at ABC Inc., where past leadership instability has caused confusion and low productivity, a laissez-faire approach might exacerbate issues rather than resolve them. Without clear direction and support, employees may feel neglected, which could further undermine their confidence and engagement. The drawback is Laissez-faire leadership can lead to a lack of cohesion and accountability. In unstable or complex situations, it may result in unstructured work processes, lack of direction, and missed objectives, all of which could weaken organizational health. (Kamal, Ridwan and Rachman, 2024)
3.4 Comparative Analysis of Leadership Styles of ABC Inc.
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4. [bookmark: _Hlk182396046]Management tackles the barriers to effective leadership in the workplace 
The study examines the difficulties in providing effective leadership at ABC Inc., emphasizing the three-year leader transition that has led to instability, moral decline, and a depressed workplace culture that has disenchanted employees. It suggests measures to stabilize the organization and cultivate a more conducive climate.
4.1 Lack of Consistent Vision and Direction
ABC Inc. encounters a substantial problem in effective leadership stemming from the absence of a coherent vision resulting from frequent leadership transitions. Every new CEO implements a distinct strategic emphasis, resulting in staff lacking clarity regarding long-term objectives. This inconsistency has diminished employee confidence and heightened scepticism, resulting in dissatisfaction and disengagement. ABC Inc. should formulate a coherent and consistent vision that aligns with its long-term objectives. The board must appoint a CEO dedicated to stability and continuity, while consistent communication of this vision throughout the business will strengthen commitment to a cohesive direction. An articulated vision will enhance confidence, diminish ambiguity, and establish a basis for effective leadership.
4.2 [bookmark: _Hlk181585486]Low Employee Engagement and Morale
The regular leadership transition at ABC Inc. has caused a decline in employee morale and engagement, resulting in reduced productivity and a detrimental workplace culture. Employees who feel unappreciated or disengaged are less inclined to commit to their positions and may view leadership as untrustworthy. This disengagement fosters a detrimental work atmosphere characterized by minimal motivation and a lack of trust in leadership. To enhance employee engagement, management must prioritize cultivating a workplace culture that values and incorporates people in decision-making processes. Adopting a democratic approach, establishing regular feedback systems, and recognizing employees' achievements can facilitate the restoration of confidence and improvement of morale. Empowering people and appreciating their contributions can foster a more engaged and supportive workplace.


4.3 Poor Communication
ABC Inc. is facing heightened uncertainty due to inadequate communication between leadership and staff. The absence of openness results in misconceptions, speculation, and heightened anxiety, particularly during periods of organizational transition. The inconsistency in leadership has eroded trust, hence intensifying workplace instability. Management should establish consistent, lucid, and transparent communication protocols to address this issue. Leaders’ ought to prioritize transparent communication methods, such as monthly town halls or leadership emails, to keep employees apprised of organizational developments and managerial decisions. Facilitating reciprocal communication and permitting employees to inquire and offer feedback can enhance trust and foster a more conducive work environment.
4.4 Resistance to Change
[bookmark: _Hlk182397386]Frequent leadership turnover and incomplete change initiatives at ABC Inc. have led to a culture of resistance to change among employees. With past changes often abandoned mid-way, employees may view new initiatives with scepticism, doubting that they will see completion or deliver value. Resistance to change is a common barrier in organizations, particularly when employees feel that changes are imposed without consideration of their input or concerns. At ABC Inc., this resistance has likely contributed to a stagnant work environment, where employees are hesitant to engage with new ideas. To overcome resistance to change, management should involve employees in the process, reducing scepticism by providing clear communication about the purpose, benefits, and expected outcomes of each change. A participative approach, seeking input from employees before implementing new initiatives, gives them a sense of ownership and control. Training and support programs can ease fears, making the change process more manageable. This approach fosters a more flexible and adaptive workplace culture.
4.5 Inadequate Leadership Development
The regular turnover of CEOs at ABC Inc. indicates an absence of a strong leadership pipeline. The absence of internal promotion results in inconsistent leadership practices, as new leaders are frequently recruited externally. This may constrain the organization's capacity to uphold its mission and principles, hence augmenting reliance on external recruits. ABC Inc. should invest in a robust leadership development program to nurture internal talent and develop future leaders who comprehend its culture, values, and long-term objectives. This investment will cultivate loyalty, enhance morale, and guarantee continuity, ultimately assuring that ABC Inc. sustains stable and effective leadership. (Pols, 2024)
5. [bookmark: _Hlk182397620]The Importance of Ethical Leadership in the Workplace in ABC Inc.
Ethical leadership is essential for a healthy, productive, and resilient work environment. In businesses such as ABC Inc., characterized by frequent leadership turnover and diminishing employee morale, ethical leadership has the potential to effectuate transformation. This methodology fosters equity, clarity, and honesty, connecting leaders with company principles and preserving trust. It is both a moral obligation and a strategic advantage, tackling the fundamental causes of instability, disengagement, and distrust.
5.1 Building Trust and Credibility
Ethical leadership is crucial for building trust and credibility within an organization, especially at ABC Inc., where the succession of five CEOs over three years has left employees feeling disconnected. Ethical leaders act consistently, treat employees fairly, and honor commitments, fostering trust and restoring it. A trustworthy leader secures employee loyalty and reinforces the organization's reputation, encouraging stakeholders to reengage with ABC Inc. positively.
[bookmark: _Hlk182397673]5.2 Enhancing Employee Engagement and Morale
Ethical leadership also positively impacts employee engagement and morale. Ethical leaders promote a supportive workplace culture by prioritizing transparency, open communication, and employee well-being. In environments like ABC Inc., where leadership changes have created confusion and frustration, ethical leaders can foster a culture of openness that helps employees feel valued and included in decision-making processes. This approach boosts employee morale, as employees are more likely to feel respected and appreciated under leaders who prioritize ethical principles. Ethical leadership also helps reduce workplace stress by establishing clear, consistent policies that reinforce fairness and reduce ambiguity, thereby creating a stable environment that promotes both personal and professional growth (Treviño, Weaver, & Reynolds, 2006).
5.3 Guiding Organizational Resilience and Adaptability
In times of uncertainty, ethical leadership serves as a stabilizing force that promotes resilience and adaptability. For ABC Inc., where the shifting leadership has led to incomplete change initiatives and a lack of direction, ethical leadership can bring clarity and consistency to the organization. Ethical leaders focus on long-term goals, making decisions that consider the broader implications for both employees and the organization’s future. By modelling integrity and accountability, ethical leaders foster an environment where employees are motivated to collaborate and adapt to changes more effectively. This not only strengthens team dynamics but also enhances the organization’s capacity to weather further challenges.
5.4 [bookmark: _Hlk182397705]Reducing Ethical Risks and Enhancing Accountability
An ethical leadership approach reduces organizational risks by setting high standards for conduct and accountability. When leaders at ABC Inc. prioritize ethics, they set a precedent for ethical behaviour across all levels of the organization. Employees are more likely to follow suit, reducing the likelihood of misconduct, conflicts of interest, and reputational damage. Furthermore, ethical leaders establish transparent reporting systems, making it easier for employees to voice concerns and report unethical practices. This culture of accountability not only protects the organization’s integrity but also ensures that employees operate within a fair and respectful environment. (Kirk, 2024)

6. Recommendation to the ABC Inc.
ABC Inc. encounters considerable leadership difficulties, having had five CEOs in three years. A methodical strategy for appointing the next CEO is essential for stabilizing the firm and reinstating stakeholder trust. I am a consultant who advises prioritizing particular leadership attributes and implementing a stringent selection procedure. The CEO must ensure continuity, promote employee involvement, and exemplify ethical leadership, all crucial for creating a stable and productive workplace at ABC Inc.
6.1 [bookmark: _Hlk182398114]Prioritize a Visionary and Ethical Leader
ABC Inc. needs a CEO capable of establishing a visionary and ethically oriented strategy since the organization has faced employee alienation resulting from neglected reform projects. A visionary leader may delineate a long-term strategy, synchronize personnel and stakeholders with a unified objective, and provide stability during transitions. Ethical leadership fosters trust and exemplifies dedication to equity and openness, reinstating credibility with employees and stakeholders. The optimal candidate must possess a robust ethical framework, continuously emphasizing the success of the firm and the welfare of its employees.
6.2 [bookmark: _Hlk182398130]Emphasize Emotional Intelligence and People-Centered Leadership
ABC Inc.'s CEO should possess high emotional intelligence (EI) and people-centred leadership skills. These leaders can navigate complex interpersonal dynamics, fostering a supportive and inclusive environment. They can empathize with employees, listen to their concerns, and communicate effectively, thereby rebuilding trust and engagement. Such leaders are adept at fostering a positive culture where employees feel valued and motivated, making them crucial for ABC Inc.'s success.
6.3 [bookmark: _Hlk182398149]Focus on Proven Experience in Change Management
The next CEO should also possess demonstrated expertise in change management. ABC Inc. has experienced multiple incomplete initiatives, leading to a culture of resistance and distrust toward new changes. A CEO with a strong background in change management will be able to implement new strategies effectively while gaining employee buy-in. Effective change leaders are skilled in communicating the purpose and benefits of initiatives, involving employees in the transition process, and ensuring continuity through clear action plans and benchmarks (Kotter, 1996). This skill is essential for rebuilding confidence and providing structure in a workplace that has experienced frequent disruptions.
6.4 [bookmark: _Hlk182398162]Implement a Comprehensive, Transparent Selection Process
The Board should implement a clear selection procedure that corresponds with company values and stability. This may encompass structured interviews, scenario-based evaluations, and reference verifications to evaluate candidates' experience, flexibility, and values. Soliciting comments from many stakeholders, including senior management and employee representatives, can yield significant information regarding each candidate's appropriateness for the position. This inclusive strategy exemplifies ABC Inc.'s dedication to equitable decision-making. (Pandey, 2022)




7. Conclusion 
The leadership challenges faced by ABC Inc., marked by high turnover at the executive level, have led to organizational instability, low employee morale, and a decline in overall productivity. This report has highlighted the importance of selecting a leader who can bring stability, strategic vision, and ethical grounding to the organization. Effective leadership, particularly in a context of change, is critical for fostering a resilient, engaged workplace. A CEO with strong decision-making abilities, emotional intelligence, and a commitment to transparent communication will be essential in guiding ABC Inc. through its current challenges and positioning it for sustainable growth.
Through an analysis of various leadership styles, including transformational, democratic, and ethical leadership, this report has identified approaches that align well with the needs of ABC Inc. These styles not only promote a healthy, inclusive workplace culture but also enhance trust and cohesion within teams. Additionally, addressing barriers such as inconsistent vision, poor communication, and resistance to change is crucial for enabling effective leadership practices that can inspire and motivate employees.
To end the leadership crisis and secure long-term success, it is recommended that ABC Inc. implement a rigorous, transparent CEO selection process that prioritizes leadership qualities aligned with the organization’s goals and values. By choosing a leader who embodies ethical integrity and adaptability, ABC Inc. can restore stakeholder confidence, enhance workforce engagement, and establish a foundation for future resilience. Ultimately, by committing to a strategic approach in leadership selection and development, ABC Inc. can overcome current challenges and move towards a stable, productive future.







Part 2 - Reflective Essay 

1. Brief overview 
In this report, I have chosen Gibbs's Reflective Cycle as the framework for analysing my learning experiences in the leadership module. This model offers a structured approach, guiding me through six stages of reflection: description, feelings, evaluation, analysis, conclusion, and action plan. I selected Gibbs because it encourages deep reflection, helping to synthesize key insights and identify areas for growth. By using this model, I aim to evaluate how the leadership traits and styles discussed in the module have influenced my leadership development and apply these insights effectively in both professional and peer-related contexts. (Emerald Works Limited, 2024)

2. Synthesis of Leadership Traits and Styles 
Description  
We explored in the module the key leadership traits and styles essential for effective leadership. Traits such as integrity, self-confidence, empathy, resilience, and vision are foundational qualities that help leaders inspire and motivate their teams. Leadership styles, including authoritarian, democratic, laissez-faire, transformational, and transactional, offer distinct approaches to decision-making and team management. Situational leadership emphasises flexibility, where leaders adapt their style based on the competence and commitment of their team members and the specific challenges faced. Understanding these concepts equips leaders to navigate various organisational dynamics and foster team success
Feelings  
Initially, I felt overwhelmed by the sheer diversity of leadership theories. However, as I progressed through the module, I began to appreciate how these frameworks provide valuable insights into managing people effectively. I was particularly inspired by transformational leadership, which focuses on inspiring and motivating others. It resonated with my desire to foster a positive and empowering environment in my professional interactions.


Evaluation  
The module offered both rewarding and challenging aspects. On the positive side, I gained a deeper understanding of my leadership tendencies, identifying areas where I naturally align with servant leadership by prioritizing the needs of others. However, I found transactional leadership less appealing due to its focus on rewards and punishments, which felt less aligned with my values. 
Analysis  
This learning experience has helped me recognize that effective leadership often requires blending multiple styles. For instance, in high-pressure scenarios, adopting a situational leadership approach can help balance the need for directive and supportive behaviours. I also learned the importance of self-awareness in leadership, as knowing my strengths and weaknesses allows me to adapt my style to different team dynamics.
Conclusion  
This module has provided me with an in-depth understanding of leadership styles and principles, emphasizing their practical application in various organizational contexts. Emphasizing transformative and situational leadership, emphasizing adaptability and self-awareness. The module also emphasizes the importance of combining dynamic approaches to specific situations, ultimately enhancing the authenticity and purpose of leadership.
Action Plan  
Moving forward, I plan to apply situational leadership in my professional life, actively seeking feedback to refine my approach. Additionally, I will continue to develop my transformational leadership skills by focusing on motivating and inspiring my team. (Northouse, 2018, p.528)

3. Personal Reflection on Leadership 
Description
Throughout the module, I developed a deeper understanding of emergent leadership skills such as adaptability, emotional intelligence, and communication. These skills were presented as essential for leading effectively in dynamic environments. During group discussions and activities, I had opportunities to practice these skills, particularly in scenarios requiring quick decision-making and collaboration.

Feelings  
Initially, I felt uncertain about my ability to apply these skills effectively, especially adaptability. I often prefer structured approaches, so the idea of shifting leadership styles felt intimidating. However, as I engaged more with the concepts, I felt empowered by the emphasis on emotional intelligence and communication. These skills felt natural and aligned with my values, giving me a sense of confidence and reassurance in my leadership potential.
Evaluation
One positive impact of these skills was an immediate improvement in my ability to connect with others. Practising emotional intelligence during group exercises helped me build stronger relationships and foster a sense of trust. On the other hand, I found adaptability more challenging, particularly in high-pressure situations where I defaulted to familiar leadership styles.
Analysis 
This experience highlighted that effective leadership requires both self-awareness and a willingness to step out of one’s comfort zone. By focusing on communication and empathy, I noticed a positive shift in team dynamics, which reinforced the importance of emotional intelligence. However, the challenge of adaptability underscored the need for continuous practice and reflection to become a more flexible leader.
Conclusion
The emergent leadership skills I developed have significantly enhanced my self-awareness and ability to lead. They have shown me that leadership is not static but requires ongoing growth and adjustment.
Action Plan
To build on these skills, I plan to seek leadership roles in group projects, focusing on practising adaptability. I will also seek feedback from peers to refine my emotional intelligence and communication strategies. (Goleman, 2021)


[bookmark: _Hlk182428248]
4. Aspects of leadership which have influenced your leadership styles and abilities concerning workplace

Description
In my role as a supervisor cleaner at 14 Forty Solutions, I was responsible for overseeing a team of 17 staff members across a 14-floor building. My duties included maintaining high cleaning standards in offices, toilets, kitchens, and common areas. Additionally, I managed the inventory of cleaning materials, ensuring each floor was adequately supplied. I also monitored staff attendance, addressing absences, and ensuring work continuity.
Feelings
Initially, the responsibility of managing a large team felt overwhelming, especially with the high expectations for cleanliness and organization. However, I soon realized the importance of leadership skills such as effective communication and delegation. I felt proud when the team met or exceeded cleaning standards, knowing my leadership played a role in their performance. At the same time, managing conflicts or absenteeism occasionally left me feeling stressed and challenged.
Evaluation
The experience highlighted both strengths and areas for growth in my leadership style. My ability to communicate clear expectations and provide feedback fostered a productive work environment. However, I found that resolving conflicts among team members and motivating staff during challenging periods required more patience and empathy. These moments revealed the value of adaptability in leadership.
Analysis
One significant aspect of leadership that influenced my style was the need for situational leadership. Different team members required different approaches; some thrived with direct instructions, while others performed better when given autonomy. This realization helped me tailor my leadership to individual needs, improving team dynamics and overall efficiency.



Conclusion
This role taught me that effective leadership involves more than just task management; it requires understanding and supporting your team. These skills have shaped my leadership approach, making me more adaptable and empathetic.
Action Plan
Moving forward, I aim to further develop my conflict resolution skills and explore training opportunities to enhance team motivation and cohesion. These improvements will strengthen my ability to lead effectively in any workplace setting.



















5. Conclusion
Reflecting on my leadership journey has highlighted key insights about my growth and areas for improvement. The leadership module emphasized the importance of flexibility, emotional intelligence, and effective communication. Through practical experiences, I discovered that leadership is about balancing task management with supporting and motivating a team.
I naturally align with servant and transformational leadership, focusing on fostering trust and empowerment. However, I recognize the need to improve adaptability and conflict resolution, which are crucial for handling diverse situations. Moving forward, I am committed to continuous learning and development to enhance my leadership effectiveness in any context.
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What leadership traits account for Denny Hill's success?

Vision and Perseverance: Stuck to his long-term vision despite initial failures.

+  Team Building: Fostered a strong, unified team culture.

» Empowerment Encouraged leadership at all levels within the team.

*  Supportive yet Demanding: Balanced high expectations with emotional support and humour.

s Focus on Process: Emphasized preparation and continuous improvement over just winning

2. How would you describe Denny Hill's leadership abilities?

Denny Hill was a visionary, empowering, and balanced leader who transformed setbacks into long-term
success. He built a strong team culture, empowering team members, and fostering responsibility. He
balanced high demands with emotional support, creating a motivated environment.

‘ i 3. Leadership includes administrative skills, Interpersonal skills, and conceptual skills. How
‘ does Denny Hill stack up on these skills?

Administrative Skills Strong and effectively manages team logistics and training schedules. Inierpersanal
Skills: Exceptional builds team unity and supports individual members emotionally. Conceptiual Skils Qutst
anding fosters a vision for team success and adapts strategies accordingly.

4. How does Denny Hill integrate task and relationship behaviours in his leadership

2 Denny Hill seamlessly blends task and relationship behaviours by setting high-

performance standards (task) while fostering strong team bonds and providing emotional support (relations
‘hip). His rigorous training sessions ensure discipline and excellence, while his team-
building activities and approachable demeanour build trust and camaraderie among team members. This b
alanced approach motivates athletes fo excel and feel supported.

~ 5. From a relational perspective, how would you describe Denny Hill's leadership?
Relationally, Denny Hill's leadership is nurturing and inclusive. He builds strong bonds within the team, enc

‘ourages open communication, and provides emotional support. By fostering trust and camaraderie, he ens.
\ures that each team member feels valued and motivated, creating a cohesive and resilient team.

6. In what way does Denny Hill's coaching exemplify leadership as an influence process?

® | Betting Ulear Expectations He sets high standards and clear goals, influencing his team to striv
e for excellence.

mpowering Team Members By promoting leadership roles at all levels, he encour, owners

sding Ficlationshps. His supportve nature and open comm
fle, cfeafing @ positive team environment.
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Case Study: From Two to One

1. Using ideas from today’s session, describe Dan’s and Asher’s styles of leadership.

2. How will Asher’s employees, who are used to being able to manage themselves in their own

way, respond to Dan'’s task-oriented style?

s

3. How will Dan’s employees, who are used to being given clear direction and procedures,
respond to Asher’s more relationship-oriented style?

4. If you were an employee at Co-Ed Cleaners, would you want Mark to let Dan or Asher go?
Explain your choice.

1. Leadership Styles: Dan is task-oriented, focus
hands-on approach to ensure productivity. Ashel

ing on efficiency, structure, and direct oversight, using checklists and a
working alongside his employees and fostering

T is relationship-oriented, prioritizing trust, autonomy, and team cohesion,
a supportive environment.

2. Impact on Asher's Team with Dan'’s Style: Asher's team, used to managing themselves, might feel sifled by Dan's
structured, directive style, potentially lowering their motivation due to the lack of autonomy.

3. Impact on Dan’s Team with Asher's Style: Dan’s team, accustomed to clear procedures, might initially feel uncertain

with Asher’s relaxed, autonomy-driven approach. However, over time, they could benefit from the independence and support,
enhancing their personal responsibility.

4. Explain to choice: Retainin
fosters a positive work environ
motivation and retention

g Asher could benefit Co-Ed Cleaners lon

g-term, as his relationship-oriented approach
ment, encourages trust, and supports em

ployee morale, which are essential for sustaining
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