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[bookmark: _Toc199569662][bookmark: _Toc200656732]Executive Summary 
This report describes the strategic and operational planning for the Green Heritage Forum 2025, building upon the feasibility study in Assignment 1. Conceived as in international event, the forum has been designed to align with Visit Wales’ “Year of Croeso” scheme, promoting business sustainability through an authentic immersion in Welsh Culture heritage. Strategically located with the UNESCO-recognised Dyfi Biosphere, the event is designing green principles including carbon neutral catering, zero waste polices and renewable energy system while showcasing rich Welsh heritage through traditional storytelling and eco walks.
A forum addressing a growing sustainability education sector, where the need to meet EU Corporate Sustainability Reporting Directive's (CSRD) compliance criteria is finally a tangible driver and ‘brand’ for Wales as the world’s sustainable tourism destination. From a financial perspective the event is very sound, generating a total of £351,240 in turnover and £180,412.20 in net profits and a impressive 51.4% net profit margin. The EMBOK framework and Kolb's experiential learning cycle informs operational planning to ensure full delegate participation and transfer of knowledge. Green Heritage Forum 2025 has the potential to deliver both its financial and educational aims but also make a significant contribution to Wales’ Net Zero 2050 ambition, as well as our global sustainable tourism ambitions.
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1. [bookmark: _Toc200656733]Introduction
In the context of behavioural change and strategic innovation, modern business transformation requires learning solutions that extend far beyond traditional conferences. Event management involves the planning and organisation of all activities that bring people together for utilisation within social, economic, and educational contexts through active stakeholder participation (Bowdin et al., 2023; Allen, et al., 2022). Based on this description, events can be perceived as sophisticated temporary organisations formulated for the transfer of knowledge, building professional relationships, and gaining practical experience within a controlled setting (Bladen et al., 2022; Muskat and Deery, 2017). This report builds upon the feasibility analysis from Assignment 1 to strategically plan and outline the delivery considerations for the Green Heritage Forum 2025.
The Green Heritage Forum 2025 is an international event specifically chosen to align with Visit Wales’ "Year of Croeso" initiative, promoting business sustainability through the authentic cultural heritage of Wales (Welsh Government, 2025). This forum is strategically situated within the UNESCO-recognised Dyfi Biosphere, a region renowned for its natural beauty and rich cultural heritage (Dyfibiosphere, no date). 
The report focuses on the strategic planning and operational design necessary for implementing this international meeting, integrating green principles  such as carbon-neutral catering from local Welsh farms, zero-waste policies with biodegradable materials, and renewable energy systems, while showcasing Welsh cultural heritage through traditional storytelling sessions by certified bards, guided eco-walks accompanied by expert commentary on local biodiversity, and interactive sessions on cultural interpretation for responsible tourism development. It addresses the growing market for sustainability education, driven by compliance requirements including the EU Corporate Sustainability and leverages Wales's unique position in sustainable tourism through its Well-being of Future Generations Act 2015 and leading community-owned renewable energy projects (Welsh Government, 2022).


2. [bookmark: _Toc200656734]The Event Cycle 
2.1. [bookmark: _Toc199569665][bookmark: _Toc200656735]EMBOK Framework Application
The Event Management Body of Knowledge delineates five significant phases: Research, Design, Planning, Implementation, and Evaluation (Silvers, 2012; Robson, 2008). For the Green Heritage Forum 2025, the Research phase included a market demand analysis, competitor assessment, and venue evaluation, The Dyfi Biosphere is an ideal location for sustainable tourism education, due to its unique UNESCO-certified conservation, diverse ecosystems that facilitate hands-on learning, active community sustainability projects, and established partnerships offering expert-led workshops. Which signifies a global commitment to balancing conservation with sustainable development, (Visit Wales, 2025; Fach, 2025).
[bookmark: _Toc199569666]Stakeholders' mapping, setting learning goals, and program planning using Kolb's (2014) experiential learning cycle constitutes The Design phase. Allen et al. (2022) argue that learning diversity among participants needs to be incorporated in event design as a means of increasing retention of knowledge shared. For the Green Heritage Forum 2025 specifically, the forum design captures immersion in Dyfi Biosphere heritage sites as concrete experience, facilitated sustainability discussions as reflective observation, expert-led workshops on Wales Net Zero 2050 strategy as abstract conceptualization, and delegate-developed business sustainability plans as active experimentation. 
[bookmark: _Toc200656736]2.2  Kolb's Experiential Learning Integration 
[bookmark: _Toc199569667]Kolb's (2014) learning cycle provides the fundamental framework that guides the design of delegate experiences. In Welsh Heritage Concrete Experiencing, participants participate in community engagement and biome walking, where they prepare Cawl with local lamb and vegetables, bake Bara Brith along with Welsh Cakes, and make other local delicacies all based in the Dyfi Biosphere area. The course also includes group reflection that critiques heritage sustainability stewardship in Wales, which is defined as the Reflective Observation phase. Traditional holistic frameworks include Wales Net Zero 2050 strategy and EU Sustainable Tourism Partnership as Abstract Conceptualization. In Active Experimentation, delegates use carbon footprint calculators, ROI assessment tools, and SMART methodology to develop customized corporate sustainability proposals. (Gomez Guillen and Tapias Baqué, 2024). These plans culminate into comprehensive three-year detailed roadmaps with quarterly milestone assessments and evaluations. The research revealed participating businesses, particularly from the EU and UK, face regulatory pressure to comply with EU sustainability enforcement requirements, creating substantial market opportunities (Welsh Government, 2022).

3. [bookmark: _Toc200656737][bookmark: _Toc199569668]Event Concept
3.1. [bookmark: _Toc200656738]Comprehensive Delegate Experience Design
Page, (2012; Kolb, 2014).   Describes event concepts as integrative, experiential structures comprising venue features, cultural aspects, and transformation objectives for participants designed to facilitate learning. The Green Heritage Forum 2025 offers 380 delegates (200 in-person and 180 virtual) a customised blend of eco-educational workshops and cultural heritage engagement activities over a two-day workshop immersion. On the first day, participants attend a series of morning workshops from 7:30-9:30 focused on integrating green heritage connection drivers with the Wales Net Zero 2050 vision, the EU sustainable tourism partnership goals, and the Year of Croeso 2025 initiatives. Specifically, workshops demonstrate integration through practical carbon footprint reduction techniques aligned with Wales' 63% emissions reduction target by 2030 from the Net Zero strategy, implementing EU partnership frameworks including the European Green Deal tourism objectives requiring 55% emission reductions, and showcasing authentic Welsh hospitality experiences that directly support Croeso 2025's goal of positioning Wales as a world-leading sustainable destination through measurable visitor satisfaction metrics and cultural authenticity assessments (Welsh Government, 2022; (Streimikiene and Kyriakopoulos, 2024). The sessions incorporate advanced carbon reduction technologies, emission mitigation frameworks, and business models that enhance cultural and ecological heritage preservation.
The walk along the coast allows delegates to experience the Dyfi estuary, salt marshes, coastal paths, and rich wildlife from a different perspective during the 12:00-13:30 walk (VisitWales, 2025; Dyfi Biosphere, no date). This experience demonstrates real sustainable tourism practices including low-impact trail design using recycled materials and native vegetation restoration, visitor capacity management through timed entry systems protecting sensitive habitats, community-led conservation programs where local residents guide educational tours, renewable energy-powered information points with solar charging stations, and zero-waste principles through biodegradable trail markers and comprehensive recycling stations, used in Wales that help protect biodiversity and, in turn, support the UNESCO Biosphere status (Sustainable Tourism Partnership, 2024; Visit Wales, 2025).

Day Two begins with eco-activities breakfast sessions from 7:30-9:30 AM, featuring educational workshops on lowland ecosystems, wet grasslands, ancient woodlands, and associated culinary heritage traditions (Wales.com, 2025). The afternoon green activity from 12:00-14:30 includes guided eco-walks through Ynys-hir RSPB Reserve, encompassing Cambrian and Snowdonia Mountain scenes surrounded by ancient Oak woodlands and diverse waterfowl populations including geese, ducks, and waders (Fach, 2025; Visit Mid Wales, 2025).
Evening cultural heritage engagement from 15:30-17:30 features community dining experiences at traditional Welsh restaurants, showcasing farm-to-table cooking styles and authentic Welsh dishes including Welsh Rarebit, Bara Brith, Cawl, Welshcakes, and Oggies (Wales.com, 2025; Price, 2024). This comprehensive program ensures delegates experience authentic Welsh green heritage while gaining practical knowledge for implementing sustainable practices in their business operations.
[bookmark: _Toc200656739][bookmark: _Toc199569670]4. Aim and Objectives of the Meeting/Event
[bookmark: _Toc199569671][bookmark: _Toc200656740]4.1 Theoretical Framework for Objective Setting
Getz and Page (2019) argue that stakeholder anticipation, measurable outcomes, and organizational strategy alignment are integrated into effective event objectives which follow the SMART criteria. The Green Heritage Forum employs the goal-setting theory (Locke and Latham, 2013) to encourage participant engagement and utilize multi-dimensional performance metrics for measuring event success.
[bookmark: _Toc200656741]4.2. Overarching Aim: To establish Wales as a leading destination for international green heritage tourism by delivering educational experiences that promote sustainable business practices while showcasing Welsh cultural and ecological heritage through the Green Heritage Forum 2025, supporting Visit Wales' Year of Croeso objectives and the National Events Strategy for Wales (Welsh Government, 2025; Welsh Government, 2022).
SMART Objective 1: To generate £351,240 total revenue with at least 90% satisfaction across 30 measurable metrics including workshop effectiveness ratings (1-10 scale), cultural authenticity assessments ("How authentic did you find the Welsh heritage experiences?"), sustainability knowledge gain evaluations ("Rate your understanding of Wales Net Zero 2050 strategy before/after"), networking value assessments ("How valuable were the professional connections made?"), venue satisfaction scores ("Rate the Dyfi Biosphere location suitability"), and implementation confidence measures ("How confident are you in applying learned sustainability practices?") from post-forum standardised surveys within 48 hours, and aim to attract 380 international delegates, including 200 on-site and 180 virtual participants from UK and EU businesses, by December 31, 2025.
SMART Objective 2: To achieve full-scope sustainability education through eight focused workshops on Wales' Net Zero 2050 strategy, principles of the EU Sustainable Tourism Partnership, and applied carbon reduction technology, with at least 85% of delegates measurably increased knowledge in quantified post-assessment mid-evaluations by January 15, 2026.
SMART Objective 3: To accomplish a net profit of exactly £180,412.20 along with total operational costs capped at £104,100, which illustrates the sustainable derived value of heritage tourism events and serves the purpose of funding future green tourism projects in Wales by March 31, 2026 (Assignment 1).
These SMART objectives align with the National Events Strategy for Wales' three core sustainability dimensions of Place, Planet, and People, directly connecting to sustainability through the Triple Bottom Line (TBL) (Nogueira, et al., 2022). framework where Place represents economic prosperity through tourism revenue generation, Planet encompasses environmental responsibility via carbon reduction education and UNESCO Biosphere conservation, and People addresses social equity through authentic cultural engagement and community benefit sharing, supporting the broader goal of realizing greener Wales through international eco-tourism initiatives (Welsh Government, 2022). The objectives directly support Visit Wales' Year of Croeso 2025 ambitions while contributing to EU Sustainable Tourism Partnership goals for promoting responsible tourism behavior (EU, 2024; Sustainable Tourism Partnership, 2024).

5. [bookmark: _Toc200656742]Event Management
[bookmark: _Toc199569673][bookmark: _Toc200656743]5.1 Theoretical Foundation of Event Management
Event management pivots on the systematic application of project management methodologies toward the planning, delivery, and evaluation of temporary events through coordinated resource allocation and stakeholder engagement (Getz and Page, 2019). This discipline combines strategic planning, operational execution, and outcome evaluation. It ensures the achievement of multidisciplinary stakeholder interests, effectively managing risks and uncertainties related to the use of temporary organizational systems. Successful event management requires integrated approaches encompassing financial planning, human resource coordination, and technological infrastructure to deliver memorable experiences while achieving measurable outcomes (Meredith et al., 2017; Kristiansen et al., 2021).

[bookmark: _Toc199516822]Table 1: Personnel Resource Allocation and Management Framework, detailed table explanation found in Appendix 2
[bookmark: _Toc200656744]Operational Activities: The operational framework encompasses venue management at Dyfi Biosphere, requiring coordination with UNESCO protocols, catering coordination with traditional Welsh restaurants, digital platform management for 180 virtual participants, and safety protocols for outdoor activities (UNESCO, 2025).
[bookmark: _Toc200656745] Marketing activities: focus on digital campaigns across Facebook, TikTok, LinkedIn, Instagram, and Twitter platforms using targeted hashtag strategies and business-to-business email campaigns (Martí-Parreño et al., 2020; Hussain et al., 2024; Floričić, 2018).
[bookmark: _Toc199516823][bookmark: _Toc200656746]Planning Activities: Strategic planning integrates Assignment 1's market analysis, identifying significant demand driven by EU sustainability Corporate Sustainability Reporting Directive requirements compelling businesses to adopt sustainable practices (Gomez and Tapias, 2024). Competition analysis identified major competitors including Informa, Reed, Celtic Collection Wales, ICC Wales, and Bluestone Wales, requiring strategic differentiation through unique UNESCO Biosphere positioning (BVEP, 2021; CCW, 2025; Meetinwales, 2025; Bluestone Wales, 2025).
6. [bookmark: _Toc199569675][bookmark: _Toc200656747]Event Budget
6.1. [bookmark: _Toc199569676][bookmark: _Toc200656748]Financial Planning Framework 
	Expenditure Categories
	Cost (£)
	Percentage

	Catering (400 person-days £120)
	48,000
	46.2%

	Personnel (9 specialized roles)
	17,600
	16.9%

	Marketing and promotion
	15,000
	14.4%

	Venue rental (Dyfi Biosphere)
	8,000
	7.7%

	Logistics and supplies
	9,300
	8.9%

	Equipment and technology
	5,400
	5.2%

	Miscellaneous expenses
	800
	0.8%

	Total Expenditure
	104,100
	100.0%



	Revenue Streams
	Participants
	Rate (£)
	Total (£)

	On-site participation
	200
	1,198
	239,600

	Virtual participation
	180
	398
	71,640

	Corporate sponsorship
	-
	-
	40,000

	Total Revenue
	380
	-
	351,240

	
	
	
	


	FINANCIAL PERFORMANCE
	Amount (£)
	Percentage

	Gross Revenue
	351,240.00
	100.0%

	Total Operating Costs
	104,100.00
	29.6%

	Gross Profit Margin
	247,140.00
	70.4%

	Corporate Tax (27%)
	66,727.80
	19.0%

	NET PROFIT
	180,412.20
	51.4%



Revenue streams demonstrate a sustainable financial model through participant fees accounting for 88.6% of total revenue, with corporate sponsorship providing 11.4% additional funding from established Welsh tourism industry partners including Visit Wales, Natural Resources Wales, and Dyfi Biosphere Partnership as identified in Assignment 1's stakeholder analysis, supporting sustainable tourism initiatives aligned with government priorities. On-site participation generates 68.2% of total revenue at premium pricing, reflecting comprehensive cultural heritage experiences, while virtual participation contributes 20.4%, enabling international accessibility. The 51.4% net profit margin demonstrates exceptional commercial viability according to industry benchmarks where event profitability typically ranges between 10-25% for cultural tourism events (Getz and Page, 2019), while supporting future green tourism initiatives in Wales through reinvestment strategies outlined in the National Events Strategy for Wales (Welsh Government, 2022).

7. [bookmark: _Toc199569677][bookmark: _Toc200656749]Industry Trends/Issues/Impacts
The global events and tourism industry faces unprecedented transformation driven by regulatory compliance, economic recovery challenges, and technological innovation. Current industry analysis reveals three critical trends directly impacting the Green Heritage Forum 2025 strategic positioning.
[bookmark: _Toc200656750]7.1 Regulatory Environment and Sustainability Compliance
The global business landscape is increasingly shaped by stringent environmental regulations, such as  the EU corporate Sustainability Reporting Directive (CSRD).Research indicates a significant demand for sustainability training among businesses to meet upcoming compliance mandates (Gomez Guillen and Tapias Baqué, 2024).  This regulatory pressure, identified in Assignment 1's market analysis as a key driver for sustainable tourism education demand, the Green Heritage Forum, is strategically positioned to capitalize on this trends by offering essential eco business training and practical sustainability education, directly addressing the urgent need for the corporate compliance and established Wales as a hub for sustainable which directly addresses these compliance needs through its UNESCO Biosphere setting and carbon-neutral operational design (Sustainable Tourism Partnership, 2024).
[bookmark: _Toc200656751]7.2 Post-Brexit Economic Recovery Imperatives
Economic analysis reveals that Wales and Northern Ireland emerged as the regions most affected by Brexit and COVID-19, with the accommodation sector particularly impacted This finding validates Assignment 1's strategic venue selection of Dyfi Biosphere, as Wales requires targeted economic recovery initiatives. The research demonstrates that tourism-dependent areas remain vulnerable, while trade experienced the most significant decline following Brexit and COVID-19. These economic challenges create an optimal environment for sustainable tourism events that can attract international investment and support regional recovery, aligning perfectly with Assignment 1's competitor analysis findings that identified gaps in authentic Welsh heritage experiences (Niewiadomski and Mellon, 2024; Welsh Government, 2022). 
[bookmark: _Toc200656752]7.3 Digital Innovation and Hybrid Event Evolution
Technological transformation has accelerated post-pandemic, with over 70% of event professionals predicting hybrid events as the industry's future direction Bowdin et al., 2023) Virtual and hybrid formats offer 98% emission reduction potential compared to traditional events, supporting the Green Heritage Forum's sustainability objectives while enabling international accessibility. This technological shift, anticireachin Assignment 1's market projections for global audience reach, demonstrates that digital strategies will remain critical for event delivery, with virtual events proving 90% less costly than traditional formats.
These combined trends substantiate Assignment 1’s feasibility study, demonstrating that compliance with the regulations, the region's recovering economy, and technological advancements provide an ideal setting for situating the Green Heritage Forum 2025 as Wales's foremost sustainable heritage tourism event.
8. [bookmark: _Toc199569678][bookmark: _Toc200656753][bookmark: _Toc199569679]Situational and Cultural Considerations
[bookmark: _Toc200656754]8.1 SWOT Analysis Framework

SWOT analysis is a basic tool of strategic planning that assesses internal and external factors, determining the strengths, weaknesses, opportunities, and threats to inform strategic decision-making A theoretical review. This framework allows event managers to evaluate relative market position, determining competitive strategic value and anticipating challenges within rapidly changing markets (Gurl, 2017). For the Green Heritage Forum 2025, SWOT analysis offers valuable information on the positioning strategy in the developing context of sustainable tourism.  Refer to Appendix 1, for full swot analysis 
SWOT outlines the strategic strengths of the Green Heritage Forum 2025: its unique UNESCO preservation zone, government backing, and notable financial feasibility. Combining regulations, policy, and market opportunities allows for effective strategy execution. However, some operational barriers, such as relative ease of access to the location, climate dependency, and competition, still demand active management. The findings support Assignment 1’s strategic approach while emphasizing critical success components such as effective stakeholder collaboration, flexible backward planning, and distinctive Welsh heritage value. These insights shape the tactical framework such as the marketing plan, advertising campaign, operational risk management, and diversification to maximize forum efficacy in the turbulent environment of sustainable tourism (Allen et al., 2022).
9. [bookmark: _Toc200656755]Conclusion
The Green Heritage Forum 2025 is strategically poised to address the most pressing issues within the industry, the most relevant of which are ongoing economic drivers integrating with regional recovery efforts. Through applying the EMBOK framework accompanied by advanced Kolb’s experiential learning cycle to deliver unique educational outcome and the SWOT analysis demonstrates the forum’s sustainable advantage within the sustainable tourism sector.
The research conducted verifies Assignment 1 feasibility analysis with optimum conditions resulting from the compliance with the EU Corporate Sustainability Reporting Directive. Wales is a strategically Brexit-affected region needing economic revitalization, and accessible technology innovation is driving global participation. The financial estimates for the forum indicate strong profitability prospects, estimated at £180,412 net profit, while operational design captures heritage-focused experiences aligned with Visit Wales objectives for the Year of Croeso.
Value chain subsidization alignment provides UNESCO Biosphere credentials as the strategic policy focus of the Welsh government, along with top-tier environmental specialists forming a policy alliance with UNESCO, provides the unique position for an enduring competitive advantage. The merging factors of compliance with regulatory requirements, digital transformation leverage, and distinct Welsh heritage drive the forum's position as the flagship event of sustainable tourism education in Wales.
Green Heritage Forum 2025 is an exemplary model of contemporary event management that builds a positive reputation through strategic place marketing, showing how genuine cultural heritage tourism experiences solve business sustainability issues today and create immense value for economic advancement in the area.
10. [bookmark: _Toc200656756]Recommendations
Drawing on the cumulative insights developed in this report, there are three main strategies recommended to improve the Green Heritage Forum 2025 and secure its success in the long run.
 Strategic Implementation Excellence
The forum must harness its UNESCO Biosphere marketing position by forming agreements with foreign environmental nongovernmental organizations, optimizing the UNESCO regulatory compliance opportunities identified in Section 6. Implementation should focus on hybrid delivery models, upholding Welsh heritage experience while maintaining the 98% emission reduction potential identified in the industry analysis. Risks associated with weather dependency must include comprehensive indoor alternatives at partner venues in the Dyfi region to ensure uninterrupted delivery of programs.
 Operational and Financial Optimization
The profit margin of 51.4% confirms the economically viable profit of the forum, permitting reinvestment in improved delegate experience and greater expansion in marketing. Staff focus should be directed to sustainable event managers and eco-tourism facilitators as their skills aid the specific value proposition of the forum. According to this sector's analysis, marketing efforts should focus on digital advertising to EU firms needing to comply with the CSRD, because 78% of UK firms need training on sustainability.
 Sustainability and Growth Framework
Success over the long haul necessitates creating yearly forums and increasing the sustainable heritage tourism brand to aid Wales’s economic aspirations. The forum should form partnerships with other sustainability certifying bodies to increase sponsor value through credited outcome-based Education (Authored by the delegate). The developed stakeholder network from Assignment 1's market analysis allows for constructing a sustainable tourism education system in Wales, accommodating regional differences.
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Appendix 1.

	Strengths
	Weaknesses

	UNESCO's biosphere classification adds international recognition and enhances the site's competitiveness for international tourists seeking genuine, sustainable experiences (UNESCO, 2025; Dyfi Biosphere, no date).
	The geographical area may present difficulties for international delegates regarding access, as it may further complicate travel arrangements and increase expenses. (Fox et al., 2014; O'Toole, 2010). 

	The support provided by the government through the Year of Croeso initiative aligns with the national tourism goals and policies of the Welsh Government (2025).
	Weather dependency poses a risk regarding outdoor programming, necessitating the creation of robust contingency strategies for heritage activities (Getz and Page, 2019).

	Authentic cultural heritage experiences differentiate the forum from generic business events, providing unique value propositions that are validated through Assignment 1's market analysis (Nag and Mishra, 2025). 
	Limited local accommodation capacity constrains delegate numbers and requires strategic partnerships with regional hospitality providers (Visit Mid Wales, 2025)

	Financial viability with a 51.4% profit margin demonstrates exceptional commercial sustainability compared to industry benchmarks of 10-25% for cultural tourism events (Getz and Page, 2019)
	Seasonal tourism fluctuations in Wales affect pricing strategies and resource availability during peak periods (Welsh Government, 2022)

	Expert partnerships with environmental organizations, including RSPB and local conservation groups, ensure authentic educational content and credible sustainability messaging (Fach, 2025)
	Higher travel costs than urban venues may deter price-sensitive participants, requiring value justification through unique experiences (Davidson and Rogers, 2012)




	Opportunities
	Threats

	Enhance event credibility appeal and global reach by strategically partnering with globally recognized entities for (UNESCO) and aligning with national regional campaigns (visit Wales “Year of Cresco” 2025 goals) leading to increased financial viability and marketing synergies 
 Welsh Government (2025; UNESCO, 2025).
	Intense competition from established operators, including Informa, Reed, Celtic Collection Wales, and ICC Wales, requires strategic differentiation (BVEP, 2021; CCW, 2025; Meetinwales, 2025).

	EU regulatory compliance requirements mandate sustainability reporting, positioning the forum as essential professional development for international businesses (Gomez Guillen & Tapias Baqué, 2024)
	Economic uncertainty affecting travel budgets post-Brexit and COVID-19 may reduce corporate event spending, particularly impacting Wales as an affected region (Jin, 2024; Welsh Government, 2022). 

	Wales Net Zero (2050). Strategy recognition creates policy alignment opportunities and potential government partnership for sustainable tourism initiatives (Welsh Government, 2022)
	Climate change impacts on outdoor activities threaten program delivery, requiring adaptive management strategies for heritage site access (Potts, 2021). 

	International environmental partnerships enable collaborative content development and cross-border delegate attraction through established networks (EU, 2024; Sustainable Tourism Partnership, 2024)
	Post-Brexit regulatory complexities affect EU business participation, potentially limiting target market accessibility and requiring adapted marketing strategies (Jin, 2024). 

	Annual forum expansion potential allows development of recurring revenue streams and brand recognition within the sustainable heritage tourism sector (Welsh Government, 2025)
	Market oversaturation risks as sustainability events proliferate, demanding continuous innovation and unique value proposition maintenance 




Appendix 2. Table 1: Personnel Resource Allocation and Management Framework
	Personnel Role
	Key Management Responsibilities
	Required Skill Set
	Daily Rate (£)
	Total Cost (£)

	Sustainable Event Manager
	Overall event leadership, stakeholder coordination, and strategic implementation
	Project management, sustainability expertise, international experience
	125.00
	2,500.00

	Accounting and Finance Officer
	Budget oversight, revenue tracking, and financial performance monitoring
	Financial analysis, budget control, revenue management
	90.00
	1,800.00

	Catering Team Coordinators (3)
	Restaurant partnerships, culinary heritage programming, dietary requirements
	Food service management, cultural knowledge, and supplier coordination
	48.33
	2,900.00

	Event Procurement Officer
	Supplier management, contract negotiation, and resource acquisition
	Procurement expertise, vendor relations, cost optimisation
	55.00
	1,100.00

	Event Digital Technologist
	Virtual platform management, technical infrastructure, and hybrid delivery
	IT systems expertise, virtual event platforms, and technical support
	55.00
	1,100.00

	Digital Marketing Officer
	Social media campaigns, online engagement, and brand promotion
	Digital marketing, content creation, and social media management
	60.00
	1,200.00

	Security Officer
	Participant safety, outdoor activity supervision, and emergency protocols
	Safety certification, risk assessment, emergency response
	50.00
	1,000.00

	Community Liaising Officer
	Local engagement, cultural authenticity, and community relations
	Cultural sensitivity, local knowledge, stakeholder communication
	40.00
	800.00

	Eco-Tourism Facilitators (2)
	Workshop delivery, educational content, and sustainability guidance
	Environmental expertise, facilitation skills, and educational delivery
	125.00
	5,000.00

	Total Personnel Investment
	Complete operational coverage
	Comprehensive skill integration
	-
	17,400.00
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