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INTRODUCTION
La Bouitte Savoie was formerly known as Saint-Martin-de-Belleville. It is originated in France. La Bouitte Savoie is one of the best restaurants in the French Alps and the 3 Michelin Starred (La-Bouttie, 2021). France is one of the best places to visit and it comes under safe place for tourists. In France, French food is famously known as the most prestigious and respectful cuisine because they use fresh ingredients and mild flavors, they present the food with great presentation and have richness in their food (Britannica, 2021). The main purpose of making this report is for getting knowledge about the marketing strategies of La Savoie Bouitte, internal and external factors affecting, how they use digital marketing and engage their customers. 
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MARKETING MIX
Product – La Bouitteis  Savoie is the 3 Michelin Star Hotel known for its best creative food and wine. They offer many creative cuisines to their customers. La Savoie Bouitte organizes wine tasting events once a month (5 winter events and 4 summer events). In that event, one special wine grower provides up to 10 wines to the customers that make a great impact on them (La-Bouttie, 2021).




Price -La Bouitte  Savoie has a quite high range of their rooms and food but in stay rooms, they provide so many amenities to their customers which are worth paying high prices. La Bouitte  Savoie has a Gourmet restaurant that serves delicious and creative food to its customers (Relais & Chateaux, 2021). Their prices are quite high but because of its deliciousness and prestigious food people of French alps has the great impact of that. 




Place – La Bouitte Savoie is located in French Alps which is famous for its beauty especially in winters (La-Bouttie, 2021). If any customers like to go for walk, La Bouitte Savoie offers them a fantastic destination for walkers. It gives an unforgettable experience to their customers.




Promotion – La Bouitte Savoie uses the tools of digital marketing for the promotion of their hotel and restaurants. They do very little promotion because they offer their services most in the winter (Relais & Chateaux, 2021). 
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	Strengths
Provide safe stay away from home
Contributes towards the economy of France
Having a good employability rate
High-profit margin
	Weakness
High rate of the hotel
Poor tax rates
Depends on season and tourism

	Opportunities
Great scope of technology
To develop the scope for the summer season	
	Threats
Covid-19 pandemic
Competition
Travel patterns got changed



La Bouitte Savoie has so many strengths that support them in gaining competitive advantages. As France is one of the safest countries for a tourist like that only, La Bouitte Savoie offers a safe stay to their customers. Because they are giving employment to the people of France and pay their tax on time, they contribute to the economy of the country also (Jobs, 2021).
La Bouitte Savoie is having quite weaknesses also like the rate of their hotel is high- and middle-class people was not able to afford that, they should decrease their prices so that middle-class people can also afford its stay and the hotel can gain the competitive advantage. One of the major weaknesses is the dependency of season and tourism and for overcoming that La Bouitte Savoie offers the wine tasting event to their customers in the offseason.
La Bouitte Savoie has the great opportunity of developing its scope for the summer season. They can provide the facilities to their customers in the summer season also (Martinez, 2020) 
The biggest threat of La Bouitte Savoie is the Covid-19 pandemic. It makes a huge impact on the business of the hotel and for overcoming that La Bouitte Savoie is providing its facility with all the safety measures of the Covid-19 pandemic. 
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	Factors 
	Description
	Positive impact
	Negative impact

	Political
	refers to the government that have an extensive hold on the hotel industry
	provide the tax reform that can give the opportunity to pay lower tax rates
	At the time of elections, the new government can change the existing laws for the hotel industry.

	Economic
	refer to the economic cycle of the country or the hotel
	Big investment in the hotel can provide the high growth

	The condition of the currency can make a huge impact on the business.

	Social
	refer to the wants, needs, and requirements of the customers
	can grow the business if the hotel is offering the goof food and facilities according to their price
	If people do not like any service or food of the hotel then it can make a negative impact on the promotion of the hotel

	Technological
	refer to effective use of technology like social media, blogs, etc.
	If the hotel is having its website online, then it can help them in remaining competitive in the market.

	If there were any negative blog as the review of the hotel then it can break the good reputation of the hotel

	Environmental
	include the climate of the particular place

	If the climate is according to the traveling, then it can increase the revenue of the hotel

	If the climate is not for the traveling to that particular place, then it will cause an impact on the revenue

	Legal
	includes the laws imposed by the government
	The innkeeper laws followed by the hotel help in providing a safe stay to their guests.

	If there is no truth-in-menu then it will make an impact on the customers of the hotel
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There are various ways for knowing the wants of customers:

Survey: Survey can help La Bouitte Savoie in getting the information directly from the customers. They can use social media for surveys. Once they get the information about the wants of the customers, hoteliers can easily attract them.

Online reviews: Many guests give feedback through online reviews. From their La Bouitte Savoie got to know about what customers like the most in their services and what they need to improve or add on according to the need of customers (Sevenrooms, 2021).
La Bouitte Savoie creates and engages its customers with the help of digital marketing. On social media, they frequently post about their hotels, by those customers got to know about everything and many times they take help from the social media influencers also for promoting the hotel.
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La Bouitte Savoie uses social media marketing tools in digital marketing most because nowadays every single person spent their time on social media. So, it helps the hotel in increasing their customers. They post regularly on their Facebook and Instagram profiles for keeping updated with their customers. Social media marketing improves brand awareness and helps the people in doing the direct booking in the hotels. On Facebook, La Bouitte Savoie is having around 9000 followers. La Bouitte Savoie posts according to the seasonality also so that customers can plan their vacations according to the season they want. Social media marketing is an effective tool for the hotel industry in engaging the customers and driving traffic on their websites (Socialtables, 2021).
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By concluding the report, it can be recommended that La Bouitte Savoie should try to increase the use of social media marketing so that it can help them in gaining more customers and in remaining competitive in the market. In the above report, the marketing strategies of La Bouitte Savoie have been discussed followed by the factors affecting the internal and external environment. Creating and engagement of the customers of La Bouitte Savoie have also been identified and the effective use of digital marketing has been discussed in brief.
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