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Executive Summary: Pioneering Sustainable Luxury at The Grand Hyatt Dubai
At a time when sustainability is becoming a bigger part of corporate duty the Grand Hyatt Dubai which a famous name in the high-end hotel business scene of United Arab Emirates has to make the difficult decision to adopt environmentally friendly practices in its operations. My company name is Forward Business & Tourism Consultancy which is based in the UK and has a lot of experience in the hospitality industry. It has started a strategy consulting project to look into The Grand Hyatt Dubai's sustainability problems as well as opportunities.
The Issue: The Grand Hyatt Dubai is a hotel that is known for its luxury and long-lasting appeal. However, it faces environmental issues that affect how well it runs and how much damage it does to the environment. These worries are about wasted resources, huge operating costs and customers becoming more and more wary of how environmentally responsible high-end institutions really are. Since conscious consumption is becoming more common now it's more important than ever to form habits that are good for the environment.
Findings and Analysis: 
The in-depth research we showed a number of sustainability problems that need to be thought about. The hotel's operations waste a lot of resources so it has to pay more for things like trash removal, energy use and supplies. The size of the problems we were facing was judged by looking at industry standards and gathering information to help us come up with solutions.
Resource Inefficiency and High Operational Costs: The Grand Hyatt Dubai's inefficient use of resources leads to huge running costs that cut into the hotel's overall profits. These include problems like using a lot of energy, throwing away a lot of food and relying on methods of buying things that aren't sustainable.
Guest Expectations and Environmental Awareness: Modern people who like luxury travel are looking forward to using environmentally friendly methods on their trips. More and more guests are making choices based on how they will affect the environment. If these expectations aren't met it could hurt the brand image.
Recommendations: 
The structured recommendations outlined in our consultant study aim to reinvent The Grand Hyatt Dubai as an industry leader in sustainable luxury. These suggestions centre on the subsequent critical domains:
To be a better player in the market and in the earth, Grand Hyatt Dubai should use eco-friendly technologies and methods to cut down resource use. Guest involvement programmes like education and rewards can encourage people to behave responsibly. Optimising resource use requires regular audits of resources and methods that don't cost a lot of money. A sustainable procurement strategy should be put in place that gives priority to environmentally friendly suppliers. Working with recycling companies investing in energy-efficient technologies and renewable energy sources and using more advanced systems to separate trash will help with garbage management while using less energy. Putting an emphasis on seasonal, locally sourced and organic ingredients helps make the selection more sustainable. Putting in place carbon offset programmes and investing in projects that lower emissions strengthens the pledge to being responsible for the environment overall.
Conclusion: 
These ideas provide The Grand Hyatt Dubai a chance to change. These ideas are backed up by examples and best practices from other businesses in the same field. By using these environmentally friendly methods the hotel can improve its efficiency, cut down on costs and meet the needs of wealthy visitors. By using these strategies correctly the hotel will not only get good results but it will also improve its reputation as a responsible high-end business.  
Sincere thanks go to The Grand Hyatt Dubai for putting this project in our skilled hands. We remain firmly committed to the goal of sustainable excellence and we can't wait to see the positive results that these efforts will bring to the hotel. We are looking forward to the hotel's successful transformation into an example of eco-friendly luxury which will set a new standard for overall excellence in the hospitality industry.
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[bookmark: _Toc157012981]Introduction: Enhancing Environmental Sustainability at The Grand Hyatt Dubai
In the context of high-end hospitality where lavishness and happy guests have traditionally been seen as the best examples of service is no longer the same as new influential factors have emerged (Bagozzi et al., 2018). Environmental sustainability is becoming a major issue recently. Most high value business is thinking the same and it includes the famous The Grand Hyatt Dubai. In this section the report will give a brief summary of the issue at hand and explain why it is such a pressing problem for The Grand Hyatt Dubai. In addition we will give the reader a brief history of both The Grand Hyatt Dubai and our consulting company which is Forward Business & Tourism Consultancy. Moreover we will explain in more detail how we plan to use basic analytical models such as PESTEL, SWOT and TOWS in this consultancy report.
The Issue: Enhancing Environmental Sustainability in Luxury Hospitality 
Sustainability in the environment has gone from being a hyped word to an important moral as well as practical necessity in today's world (Leask, 2016). It has effects on almost every industry even the high-end hotel business (World Travel & Tourism Council, 2022). The Grand Hyatt Dubai is a hotel known for its fancy traditions and excellent service. However it is now trying to balance its standard with the urgent need to reduce its environmental effect. The issue of how to make The Grand Hyatt Dubai more environmentally friendly comes up because more as customers expect the high-end hospitality business to leave less of an impact on the environment. The Grand Hyatt Dubai is known for its high standards of excellence and as part of addressing that problem the implementation of eco-friendly practices, waste reduction methods and energy saving measures will be put in place.
The Grand Hyatt Dubai: A Brief Background 
The Grand Hyatt Dubai is a high-class hotel on Sheikh Rashid Road, Riyadh Street, in one of the busiest street of Dubai, United Arab Emirates (The Grand Hyatt Dubai, 2023). It is the height of luxury and style. The Grand Hyatt Dubai is a symbol of luxury and top-notch service. It was built by the famous Hyatt Hotels Corporation which is a world leader in the hotel business. Hyatt Hotels Corporation is an American international hospitality company that is known for having hotels all over the world and giving each guest personalised service. When it opened in 2003, this beautiful hotel became a sign of luxury and style, drawing well-off tourists from all over the world. The Grand Hyatt Dubai has 682 beautifully designed guest rooms and suites such as the luxurious Aubergine Marie Antoinette Suite and the luxurious Louis XVI Suite (The Grand Hyatt Dubai, 2022). It provides unmatched comfort and style.
Because it is right in the middle of Dubai, The Grand Hyatt Dubai is a popular choice for both business and leisure travellers. Its great location makes it easy to get to major attractions, business areas and cultural landmarks. This makes it a great place to stay for people who want to relax in style and with ease. As a member of the Hyatt Hotels Corporation, The Grand Hyatt Dubai shares the company's goal of providing outstanding guest experiences. 
Forward Business & Tourism Consultancy: A Brief Background 
Forward Business & Tourism Consultancy is a consulting firm with its main office in the UK that focuses on business and tourism solutions. Our company has a long history of providing planning and consultancy services to hotels and resorts all over the globe. Because of this we are well-informed and familiar with the unique problems facing the field. Our area of skill is coming up with new ways to help businesses grow, make their operations more efficient and deal with the growing problem of environmental sustainability. Working with hotels and spas in the past has given us the experience to use eco-friendly methods while still making sure guests are happy giving us a unique range of skills in the consulting field.
Analytical Frameworks: PESTEL, SWOT and TOWS 
Existing analytical frameworks will be used in this section in order to give a full look at the issue of how to make The Grand Hyatt Dubai more environmentally friendly. The PESTEL study will look at the outside factors that affect the hotel's efforts to be more environmentally friendly in the UK hotel industry. The SWOT analysis will show what the hotel's strengths and weaknesses are as well as the opportunities and threats that come with sustainability problems. In the end the TOWS study will turn these findings into actions that can be taken to make sure the hotel has the same allure to its customers. The analysis tools we've already mentioned here will be the building blocks of our suggestions as well as methods for managing change.  
The above introduction provides the groundwork for our consultancy report by giving an overview of the issue, the hotel's history, the expertise of our consulting firm and the analytical frameworks. This will guide our search for possible solutions that will make The Grand Hyatt Dubai more environmentally friendly. In the next sections we'll look at the issue's depth and provide suggestions that can be followed with a full action plan.
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In terms of high-end hospitality, the adoption of environmental sustainability effort is hard for The Grand Hyatt Dubai in many ways. To fully understand what's going on it's important to look at what it means for The Grand Hyatt Dubai. This will help us find out what caused the problems and break down how it affects the hotel. 
The Issue: Impact on The Grand Hyatt Dubai 
The tourism industry which includes high-end hotels has been greatly affected by people becoming more aware of and concerned about environmental issues. Environmentally friendly events are becoming more and more important to guests who want to experience luxury travel (Alonso and Ogle, 2008). The Grand Hyatt Dubai had to rethink its operational strategy because of the environmental sustainability issue. This was necessary because of the worldwide trend towards responsible tourism. This means making changes to areas like how trash is handled, how energy is used and how resources are used, all while keeping the high levels of luxury that customers expect (Amaro and Duarte, 2015).  
The effects are clear at The Grand Hyatt Dubai, affecting how guests feel, how much it costs to run and how it looks. Without a question, environmental friendliness is the most important thing that determines the status of high-end hotels now (Barney, 2021). How much The Grand Hyatt Dubai uses sustainable practices has become a key factor in its ability to attract tourists who care about the environment and do their research before making a final decision. People's good views on sustainability can raise the value of a brand and possibly affect booking decisions which can directly affect the hotel's income and position in the market (Henneberry, 2020).  Furthermore, in the beginning, addressing sustainability concerns may result in elevated practical expenditures, especially when environmentally conscious technology and practises are used (Trip Advisor, 2023). In the long run it could lead to lower costs, better resource management and more efficient use of resources (Bassano et al., 2019). The hotel and tourism industry can find areas where adopting sustainable measures can significantly cut down on operating costs as well as more effectively meet both economic and environmental returns (Henneberry, 2020). As a result, The Grand Hyatt Dubai has to work hard to meet both guest standards and environmental concerns.
Causes of Sustainability Issues A long-standing focus on luxury and extravagance has become a major cause of environmental problems in the high-end hotel business especially at Dubai, UAE (Mark Anthony Camilleri, 2019). As it is common practice luxury hotels hence they often have expensive service, fancy décor and use a lot of resources (Lemon and Verhoef, 2016). These traits have historically been very important to The Grand Hyatt Dubai's popularity but they go against the principles of ecological sustainability (Bocken et al., 2014).  
Changing global standards and visitor comments have had a big impact on changes to accommodations (UNWTO, 2022). The Grand Hyatt Dubai is well aware of the need to deal with sustainability issues because of rising social expectations and tourists who care about the environment. Sustainability has gone from being a passing trend to a widely held belief, forcing high-end hotels to change and rethink how they run their businesses (Henneberry, 2020).  
As part of its efforts to be environmentally sustainable, the Grand Hyatt Dubai has done self-evaluations as well as environmental checks to find places that need to be improved. The hotel knows that comments and suggestions from guests are important because they can tell them a lot about what they expect from sustainability. The Grand Hyatt Dubai tries to understand its guests' tastes and incorporate their feedback in order to give them a more environmentally friendly experience.  
So far the research that has been done has only given a brief picture of the problem and what it means for The Grand Hyatt Dubai. In relation to that the second part of the study will use the PESTEL, SWOT and TOWS frameworks to analyse for opportunities and issues that could hinder the hotel from adopting more environmentally friendly.  
PESTEL Analysis: 
Adhikari and Bhattacharya (2015) say that the PESTEL study is a strategic tool used to figure out how outside factors affect a company's operations and success. The letters PESTEL stand for Political, Economic, Social, Technological, Environmental and Legal. The following will give us important information about the outside factors that might be making The Grand Hyatt Dubai's sustainability problems.
· Political Factors: United Arab Emirates have laws about tourists as well as protecting the environment could have a big effect on the operations of The Grand Hyatt Dubai overall.  Further look at how changes in the law, tax policies and government funding for sustainable initiatives also impact behaviours of the firms in the industry.
· Economic Factors: The Grand Hyatt Dubai's efforts to be more environmentally friendly are affected by things like buyer spending as well as economic growth. It is important to understand how economic factors affect the purchasing power of the guests and what they want in this price range (Belch and Belch, 2021).
· Social Factors: Guests' expectations are affected by how people think about environmental sustainability changing over time (Boone and Kurtz, 2019). It's worth thinking about how a shift in public opinion towards making decisions that are better for the environment might affect the hotel's reputation as well as ability to keep customers.
· Technological Factors: Sustainability is possible due to progress in technologies that are good for the earth (Buhalis and Law, 2022). An important part of this evaluation is to look at how well the software’s can be used to streamline the operations.
· Environmental Factors: The environmental conditions around The Grand Hyatt Dubai are environmental issues. The hotel's attempts to be environmentally friendly might be affected by things like pollution and climate change (Li, 2020).
· Legal Factors: Following the rules and laws about the environment is very important in the UAE as the law enforcers are very strict. To make sure that the hotel meets all of its legal obligations the business needs to have a full understanding of the law (Belton, 2017).
The Grand Hyatt Dubai will get a much-detailed picture of all the outside factors that affect its sustainability efforts by doing a PESTEL study. Getting this understanding will be necessary for it to be able to coordinate its activities with the outside world.
SWOT Analysis: 
This is a structured way to look at a company's strengths and weaknesses as well as its chances and threats from the outside. It is provided below
· Strengths: The hotel have strengths like its well-known name, dedicated staff and resilient finances. It can use these advantages to improve for being more environmentally friendly without sacrificing comfort (Morgan and Hunt, 2020).
· Weaknesses: For a luxury hotel the limitations may include using too many resources and relying too much on non-renewable resources or using traditional methods that don't fit with environmental goals (Midgley, 2015).
· Opportunities: People who are concerned about the environment might want to stay at the Grand Hyatt Dubai. It could also save money by using sustainable business practices and become a leader in eco-friendly high-end accommodation.
· Threats: Potential risks encompass rivalry from sustainable luxury hotels, adverse publicity stemming from unsustainably conducted operations and the peril of failure to meet the changing demands of the customers (UNWTO, 2023).
The SWOT analysis to look at Grand Hyatt Dubai has provided us with a clear picture of its present sustainable state and find places where it could be improved.
TOWS Analysis:
The TOWS analysis builds further on the SWOT analysis by combining an organization's strengths, flaws, opportunities and threats into a single plan that can be put into action (Wild and Wild, 2016). It gives a plan for strategic planning and makes it easier to solve problems.
· Strengths-Opportunities (SO) Strategies: These strategies take advantage of outside chances by playing to the hotel's strengths. For example, using the strong brand image to attract customers who care about the environment (Bennett, 2019).
· Weaknesses-Opportunities (WO) Strategies: The goal of these strategies is to take advantage of opportunities outside of the firm in order to make up for weaknesses inside of the internal operations. Limiting wasteful use of resources by putting in place environmentally friendly tools that can also make money (Slack, Brandon-Jones, and Johnston, 2023) is one example.
· Strengths-Threats (ST) Strategies: These strategies try to lower outside threats by playing to the hotel's strengths. Other high-end hotels that put sustainability first can't compete with The Grand Hyatt Dubai because of its brand image (Slack, Brandon-Jones and Johnston, 2022).
· Weaknesses-Threats (WT) Strategies: These methods try to stop or lessen possible dangers by fixing weaknesses. A good example is putting in place efficient waste management procedures that aim to reduce bad press (So, Li and Kim, 2019).
By using the TOWS analysis, The Grand Hyatt Dubai can successfully as well as strategically align its sustainability goals with the way it works and the needs of its customers.
In conclusion our study is a thorough look into the problems that The Grand Hyatt Dubai has with being environmentally friendly. It looks at the reasons why the hotel needs a paradigm shift in environmental sustainability and shows how important it is for costs, image and guest experiences. Using the PESTEL, SWOT and TOWS frameworks, the study gives a structured way to find opportunities and come up with plans to make The Grand Hyatt Dubai more environmentally friendly. The next parts of this study will go into more depth about specific suggestions and a planned course of action that will help the hotel and its operation become more environmentally friendly.
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Building up on the thorough analysis from the above The Grand Hyatt Dubai's sustainability issues it is now important to come up with and discuss workable solutions that address the root causes, scope, impact and outcomes of these issues. This section will also discuss about the level of complexity the hotel has to face when it is going to put these ideas into action. This analysis will also focus on how important it is to set up effective change management procedures. 
[bookmark: _Toc157012984]Recommendations:
· Resource Optimization: Because of the high costs of running the business and the possibilities of inefficient use of resources The Grand Hyatt Dubai should put resource management and economy of its first. This calls for regular checks on how things are bought how much trash is made and how resources are used (Dimitra, 2017). By finding areas that use too many resources, the hotel can use cost-effective options like LED lights, low-flow water fixtures as well as lighting that uses less energy.
· Sustainable Procurement: It is suggested that The Grand Hyatt Dubai create a policy for sustainable buying that gives priority to suppliers who show they are committed to doing things that are good for the environment. This means buying goods and services that leave little of an impact on the environment (Evans, 2021). For instance, using locally grown organic food and drinks can not only lower the hotel's carbon footprint but also improve its image (Prebensen and Foss, 2016).
· Clear Communication: Making sure that both guests and staff are aware of the changes is dependent on good communication. The hotel's leaders should clearly explain why they are adopting sustainability measures what benefits they bring and how they expect the guest experience to change. Clear communication can be reached with the help of educational handouts, on-site signs and training for employees (Jacobides, Cennamo, and Gawer, 2018).
· Staff Training: The Grand Hyatt Dubai should set up training programmes for its employees to make sure they are ready for the changes that are coming. The training should cover how to deal with guests, use eco-friendly technologies and do things in a way that is sustainable and fits with the hotel's new image as being eco-friendly (Cai and Alani, 2018). To successfully carry out sustainable projects it is important to make sure that staff are well-informed and motivated (Nelson, 2021).
· Guest Engagement: As a part of change management, the hotel should make it a priority for guests to be involved. This will help everyone become more committed to sustainability. This goal can be reached by encouraging customers to act in ways that are good for the environment giving them ways to give feedback and thanking them for their efforts through loyalty schemes.
· Monitoring and Feedback Mechanisms: Setting up monitoring tools is important to keep track of progress and see how sustainability measures are working (Kotler and Armstrong, 2017). It is suggested that the hotel ask for feedback from both its employees and guests so that it can keep improving its environmentally friendly practices. Consistent reviews and assessments can make it easier to find places where improvement is necessary.

Measuring Success: 
The Grand Hyatt Dubai should use the following key performance indicators (KPIs) to see how well the suggested environmental plans are working. Some of these KPIs are:
· Energy and Water Consumption: Consistently keeping track of and comparing data on how much energy and water were used before and after adopting sustainable practices can reveal useful details about how to best use resources as well as lower costs.
· Guest Satisfaction Surveys: It is suggested that the hotel do customer satisfaction surveys that include questions about green efforts. Maintaining high standards in eco-friendly categories could mean that sustainable practices are being used effectively while maintaining the overall quality of the guest experience.
· Waste Reduction: Some signs of good waste management are the amount of trash that is recovered and the amount of trash that is made less. 
· Operational Costs: If one run a good sustainability programme then the operating costs should slowly go down over time. By looking at prices before and after implementing sustainability measures we can see the money-saving benefits of these methods (Torp and Torben Juul Andersen, 2020).
Benefits and Costs: 
Putting these suggestions into action will help The Grand Hyatt Dubai in many ways such as:
Enhanced Reputation: 
Hotels can greatly improve their image by using eco-friendly practices and encouraging guests to do the same. This can help them attract travellers who care about the environment and possibly grow their market share.
· Cost Savings: The World Bank (2023) says that taking steps to be more sustainable can lead to lower costs for managing energy, water and trash over time. The extra money could help the business make more money total.
· Guest Loyalty: Positive reviews of The Grand Hyatt Dubai and knowledge of its dedication to environmental responsibility make customers more likely to be loyal which leads to repeat trips and good recommendations (Surroca, Tribó and Waddock, 2020).
· Environmental Impact: Positive reviews of The Grand Hyatt Dubai and knowledge of its dedication to environmental responsibility make customers more likely to be loyal which leads to repeat trips and good recommendations (Surroca, Tribó and Waddock, 2020). 
However, it is important to remember that these benefits come with matching downsides that need careful consideration. It is important to think about whether the costs are reasonable and in line with the hotel's size, income and scope taking into account its financial resources and the suggested changes' impact.
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· Waste Management and Recycling: Set up an all-encompassing trash management plan that focuses on recycling, reusing and reducing. Collaboration with recycling groups and spending money on cutting edge waste separation systems would help The Grand Hyatt Dubai make sure that a big chunk of its trash is recovered. Putting in place a closed-loop recycling system could help the earth and lower the hotel's trash removal costs (Jacobs and Chase, 2020). Example of an Industry: Many high-end hotels have been able to keep a lot of trash out of landfills thanks to well-known programmes like the Fairmont Waterfront in Vancouver that help reduce trash (Gijsbers and Leon, 2018).
· Energy Efficiency and Renewable Energy Sources: It is suggested that energy-saving technologies like LED lighting be used and it is also suggested that the hotel look into the possibility of using green energy sources like solar panels or wind turbines. These methods have a big impact on lowering energy costs and harm to the environment (Hitt, Ireland, and Hoskisson, 2020). Sector Example: The Venetian Resort in Las Vegas has successfully added solar cells to its energy system obtaining a portion of its electricity needs from environmentally friendly sources (Du, Strydom, and Jooste, 2019). 
· Sustainable Menu and Local Sourcing: In order to be more environmentally friendly, The Grand Hyatt Dubai's restaurants could use a menu that emphasises organic, locally sourced and seasonal foods. The hotel should also look into the option of working together with local farmers and suppliers who use sustainable farming methods. By supporting local businesses and reducing food miles the hotel can encourage people to be good to the environment (Liu, 2022). According to Evans (2019), The Pig Hotels in the UK have won praise from the food industry for their unique dining ideas and commitment to reducing food waste while using locally sourced ingredients.
· Carbon Offsetting and Compensation: If carbon offset programmes are put in place they might help The Grand Hyatt Dubai lower its carbon impact. These tasks include figuring out how much carbon the hotel releases and giving money to projects that find other ways to reduce carbon emissions by the same amount like reforestation or green energy projects (Ingram, 2015). By making up for lost emissions the hotel can reach carbon neutrality. The Savoy is another great example of a high-end Dubai hotel. It has taken steps to reduce its carbon footprint by offering travel emission offsets to its guests and supporting green energy projects (Green Key, 2023).
Implications: 
If the following ideas are carried out correctly they will have big effects on The Grand Hyatt Dubai. These changes will not only make the hotel more environmentally friendly but they will also help the hotel's bottom line and image.
· Economic Savings: Keeping energy use, waste production and running costs as low as possible can help the hotel's bottom line in the long run. The money saved could be put back into other environmentally-friendly projects or used to make other parts of the guest experience better.
· Enhanced Guest Experience: The general guest experience could be improved by focusing on local sources of food and using environmentally friendly methods. According to the FSA (2022) more and more people are choosing "conscious travel," in which they choose real experiences, making ethical decisions and unique meetings. For example, giving customers a taste of food that is sustainably grown and found locally can be an interesting and memorable part of their trip.
· Competitive Advantage: The Grand Hyatt Dubai may be able to gain a competitive edge in a market where customers are paying more attention to eco-friendly choices if they adopt environmentally sustainable practices. The hotel speaks to a certain group of people and sets an example for the rest of the industry by being a leader in responsible high-end hospitality.
· Environmental Impact: There will be real environmental benefits for the hotel if it uses renewable energy sources starts carbon offset programmes and works to cut down on trash. It helps local ecosystems, cuts down on greenhouse gas pollution and encourages people to save resources (Drucker, 2017).
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Even though following these suggestions will cost money it is important to compare those costs to the possible benefits:
Costs: 
Putting in place waste management systems, energy-efficient technology and green energy sources could cost a lot (Department for Business, Energy & Industrial Strategy, 2017). A lot of money might be needed for the initial investment and one will also have to pay for repairs and upkeep over time. Also, early increases in food costs may be caused by changes to the menu and the way food is sourced (Kottke, 2020).
Benefits: 
On the other hand, the pros may eventually outweigh the cons (Lancaster, 2019). Cost savings from saving energy, properly managing waste and lowering running costs can more than cover the initial investments. A rise in guest happiness and loyalty could lead to more money coming in and higher occupancy rates (Ciampi et al., 2021). The hotel's reputation for being environmentally friendly could bring in guests who care about the environment and open up chances for working together with groups that value sustainability.
To sum up The Grand Hyatt Dubai could benefit financially, aesthetically and environmentally by taking steps to make its operations more eco-friendly. If the hotel follows these ideas along with good change management methods it will become a leader in responsible high-end customer service. Next parts of this study should lay out a plan for how the hotel will change in a way that is sustainable. This plan should include provisions, schedules and responsibilities.
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Integration of Sustainable Practices
	Implement eco-friendly technologies and processes to reduce resource consumption and promote sustainability.
	Enhanced sustainability, reduced operational costs and minimized environmental impact.
	12 months
	17/11/2024
	£500,000

	2
	Guest Engagement
	Develop guest education programs and incentives to encourage responsible behavior.
	Informed and engaged guests who actively participate in eco-friendly practices.
	Ongoing
	-
	£50,000

	3
	Resource Optimization
	Conduct regular resource audits and adopt cost-effective solutions to optimize resource usage.
	Improved resource efficiency, reduced waste production and lower operational costs.
	6 months
	17/05/2024
	£100,000

	4
	Sustainable Procurement
	Implement a sustainable procurement policy, prioritize environmentally responsible suppliers.
	Sustainable sourcing, support for local businesses and eco-conscious menu offerings.
	9 months
	17/08/2024
	£30,000

	5
	Waste Management and Recycling
	Establish advanced waste separation systems and partner with recycling companies.
	Significant reduction in waste production and increased recycling.
	4 months
	17/03/2024
	£75,000

	6
	Energy Efficiency and Renewable Energy Sources
	Invest in energy-efficient technologies and explore renewable energy sources.
	Reduced energy consumption, lower energy costs and increased reliance on renewable sources.
	18 months
	17/05/2025
	£1,000,000

	7
	Sustainable Menu and Local Sourcing
	Emphasize locally sourced, seasonal and organic ingredients and support local farmers.
	Eco-conscious menu, reduced food miles and enhanced guest experience.
	8 months
	17/07/2024
	£50,000

	8
	Carbon Offsetting and Compensation
	Implement carbon offset programsgcalculate and invest in projects that reduce carbon emissions.
	Achieving carbon neutrality and contributing to environmental conservation.
	Ongoing
	-
	£10,000


An action plan lists all of all the problems, how they can be fix them and the results one wants to see (Hill, 2022). Additionally, it outlines the expected costs and schedules for putting each suggested answer into action. Establishing a timeline ensures a methodical approach while the financial factors show that the hotel is committed to keeping costs that are reasonable and in line with its size and income. The action plan described above will be very helpful for The Grand Hyatt Dubai in carrying out the suggested environmental projects in a planned way.
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This consulting research company has done a full analysis of the sustainability problems that The Grand Hyatt Dubai is facing in its efforts to become more environmentally friendly. It has also come up with a series of strategic ideas for how to deal with these problems effectively. Even though it doesn't add anything new, the conclusion gives a short summary of the main points and recognises the relationship with the hotel which highlights the possibility of more partnerships.
Key Findings: 
A thorough look at how The Grand Hyatt Dubai works showed that the hotel has environmental problems because it wastes resources, costs a lot to run and hurts the environment. With these results as well as models and best practices from the business world, it is important to take a more complete look at sustainability in order to solve the issues that have been found.  This report has provided with suggestions for sustainability while focusing on using eco-friendly methods. It also focuses on making the best use of resources and doing organizational purchase in a way that doesn't harm the environment. The overall goal of these efforts is to make the hotel more environmentally friendly, lower its operating costs and become a leader in responsible high-end hospitality industry. 
Acknowledgment and Future Prospects: 
Forward Business & Tourism Consultancy being the consulting firm who has complied this report would like to thank the hotel. We appreciate Grand Hyatt Dubai for giving us the chance to work with them in this research and project. The actual result of this project will depend on how determined the hotel for implementing the suggested strategies. We're looking forward to seeing the good things that will happen after these steps are taken: The Grand Hyatt Dubai will have less of an impact on the environment, its operations will run more smoothly and its guests will be happier.  
In short, this consultant's research shows how important it may be for The Grand Hyatt Dubai to work on being more environmentally friendly. We are sure that putting these ideas into practice would not only help the hotel but also be a good example for other high-end businesses to follow. We are still open to new partnerships and opportunities that will help drive innovation as well as sustainability in the hotel industry. Our sincere hope is that the hotel will see the action plan and suggestions in this report as useful tools that will help it move towards a better, more sustainable future. The good results that come from these initiatives are very much looked forward to and we stay dedicated to working together to make the hospitality industry more cost-effective and better for the environment.


[bookmark: _Toc157012989]Reference
Adhikari, A. and Bhattacharya, S. (2015). Appraisal of literature on customer experience in tourism sector: review and framework. Current Issues in Tourism, 19(4), pp.296–321. doi:https://doi.org/10.1080/13683500.2015.1082538.
Alonso, A.D. and Ogle, A. (2008). Exploring design among small hospitality and tourism operations. Journal of Retail & Leisure Property, 7(4), pp.325–337. doi:https://doi.org/10.1057/rlp.2008.23.
Amaro, S. and Duarte, P. (2015). An integrative model of consumers’ intentions to purchase travel online. Tourism Management, [online] 46, pp.64–79. doi:https://doi.org/10.1016/j.tourman.2014.06.006.
Bagozzi, R.P., RosaJ.A., Sawhney, K. and Coronel, F. (2018). Marketing management. Upper Saddle River, N.J.: Prentice Hall.
Barney, J.B. (2021). Looking inside for Competitive Advantage. Academy of Management Perspectives, 9(4), pp.49–61.
Bassano, C., Barile, S., Piciocchi, P., Spohrer, J.C., Iandolo, F. and Fisk, R. (2019). Storytelling about places: Tourism marketing in the digital age. Cities, 87, pp.10–20. doi:https://doi.org/10.1016/j.cities.2018.12.025.
Belch, G.E. and Belch, M.A. (2021). Advertising and Promotion: An Integrated Marketing Communications Perspective. 11th ed. New York, Ny: Mcgraw-Hill Education.
Belton, P. (2017). Competitive strategy : creating and sustaining superior performance. London: Taylor And Francis.
Bennett, R. (2019). International business. London: Financial Times Management.
Bocken, N.M.P., Short, S.W., Rana, P. and Evans, S. (2014). A Literature and Practice Review to Develop Sustainable Business Model Archetypes. Journal of Cleaner Production, 65(65), pp.42–56. doi:https://doi.org/10.1016/j.jclepro.2013.11.039.
Boone, L.E. and Kurtz, D.L. (2019). Contemporary marketing. 18th ed. Boston, Ma: Cengage Learning, Inc.
Buhalis, D. and Law, R. (2022a). Progress in information technology and tourism management: 20 years on and 10 years after the Internet—The state of eTourism research. Tourism Management, 29(4), pp.609–623. doi:https://doi.org/10.1016/j.tourman.2008.01.005.
Buhalis, D. and Law, R. (2022b). Progress in information technology and tourism management: 20 years on and 10 years after the Internet—The state of eTourism research. Tourism Management, 29(4), pp.609–623. doi:https://doi.org/10.1016/j.tourman.2008.01.005.
Cai, L.A. and Alani, P. (2018). Quality Services and Experiences in Hospitality and Tourism. Bingley: Emerald Publishing Limited.
Ciampi, F., Demi, S., Magrini, A., Marzi, G. and Papa, A. (2021). Exploring the impact of big data analytics capabilities on business model innovation: The mediating role of entrepreneurial orientation. Journal of Business Research, [online] 123, pp.1–13. doi:https://doi.org/10.1016/j.jbusres.2020.09.023.
Department for Business, Energy & Industrial Strategy (2017). Clean Growth Strategy. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/clean-growth-strategy [Accessed 24 Jan. 2024].
Dick, A.S. and Basu, K. (2020). Customer Loyalty: toward an Integrated Conceptual Framework. Journal of the Academy of Marketing Science, 22(2), pp.99–113. doi:https://doi.org/10.1177/0092070394222001.
Dimitra, S. (2017). Understanding Good Practice in Workplace Coaching. Frontiers in Management Research, 1(2). doi:https://doi.org/10.22606/fmr.2017.12001.
Drucker, P.F. (2017). The Peter F. Drucker reader : selected articles from the father of modern management thinking. Boston, Massachusetts: Harvard Business Review Press.
Du, J., Strydom, J.W. and Jooste, C.J. (2019). Marketing management. Cape Town: Juta.
Evans, D.S. (2021). Tests of Alternative Theories of Firm Growth. Journal of Political Economy, 95(4), pp.657–674. doi:https://doi.org/10.1086/261480.
Evans, P. (2019). Motivation. Psychology Press.
FSA (2022). Homepage. [online] Food Standards Agency. Available at: https://www.food.gov.uk/. [Accessed 24 Jan. 2024]
Gijsbers, I. and Leon, A.G.G. de (2018). Responsible Tourism: Using Tourism for Sustainable DevelopmentResponsible Tourism: Using Tourism for Sustainable DevelopmentEdited by GoodwinHarold. Journal of Tourism Futures. doi:https://doi.org/10.1108/jtf-06-2017-0031.
Godovykh, M. and Tasci, A.D.A. (2020). Customer experience in tourism: A review of definitions, components and measurements. Tourism Management Perspectives, 35, p.100694.
Green Key (2023). Green Key. [online] Green Key. Available at: https://www.greenkey.global/ [Accessed 24 Jan. 2024].
Henneberry, R. (2020). Digital Marketing For Dummies. S.L.: John Wiley & Sons.
Hill, C.W.L. (2022). Global business today. 12th ed. New York, Ny: Mcgraw Hill Llc.
Hitt, M.A., Ireland, R.D. and Hoskisson, R.E. (2020). Strategic Management: Concepts and Cases: Competitiveness and Globalization. Cengage Learning.
Ingram, T.N. (2015). Sales management : analysis and decision making. Abingdon, Oxon: Routledge.
Jacobides, M.G., Cennamo, C. and Gawer, A. (2018). Towards a Theory of Ecosystems. Strategic Management Journal, 39(8), pp.2255–2276.
Jacobs, F.R. and Chase, R.B. (2020). Operations and supply chain management : The core. New York, Ny: Mcgraw-Hill Education.
Kotabe, M. and Helsen, K. (2020). Global Marketing Management. 8th ed. Hoboken: Wiley.
Kotler, P. and Armstrong, G. (2017). Principles of Marketing. 17th ed. Harlow: Pearson Education Limited.
Kottke, M. (2020). Estimating economic impacts of tourism. Annals of Tourism Research, 15(1), pp.122–133. doi:https://doi.org/10.1016/0160-7383(88)90075-8.
Lancaster, K.J. (2019). A New Approach to Consumer Theory. Journal of Political Economy, 74(2), pp.132–157. doi:https://doi.org/10.1086/259131.
Leask, A. (2016). The SAGE Handbook of Tourism Studies. Tourism Management, 32(2), p.460. doi:https://doi.org/10.1016/j.tourman.2010.01.020.
Lemon, K.N. and Verhoef, P.C. (2016). Understanding Customer Experience Throughout the Customer Journey. Journal of Marketing, [online] 80(6), pp.69–96. doi:https://doi.org/10.1509/jm.15.0420.
Li, F. (2020). The digital transformation of business models in the creative industries: A holistic framework and emerging trends. Technovation, 92-93, p.102012. doi:https://doi.org/10.1016/j.technovation.2017.12.004.
Liu, Z. (2022). Sustainable Tourism Development: A Critique. Journal of Sustainable Tourism, 11(6), pp.459–475. doi:https://doi.org/10.1080/09669580308667216.
Mark Anthony Camilleri (2019). Tourism planning and destination marketing. Bingley, Uk Emerald Publishing.
Midgley, D. (2015). Strategic marketing for the C-suite : a review of the research literature and its relevance to senior executives. Boston Massachusetts: Now.
Morgan, R.M. and Hunt, S.D. (2020). The Commitment-Trust Theory of Relationship Marketing. Journal of Marketing, 58(3), pp.20–38.
Nelson, P. (2021). Information and Consumer Behavior. Journal of Political Economy, 78(2), pp.311–329. doi:https://doi.org/10.1086/259630.
Prebensen, N.K. and Foss, L. (2016). Coping and co-creating in tourist experiences. International Journal of Tourism Research, 13(1), pp.54–67. doi:https://doi.org/10.1002/jtr.799.
Slack, N., Brandon-Jones, A. and Johnston, R. (2022). Essentials of Operations Management. 10th ed. Harlow: Pearson Education UK.
Slack, N., Brandon-Jones, A. and Johnston, R. (2023). Operations Management. Harlow: Pearson Education UK.
So, K.K.F., Li, X. (Robert) and Kim, H.H. (2019). Customer engagement in hospitality and tourism: A Systematic Review and Future Research Agenda. Journal of Hospitality & Tourism Research, p.109634801989556. doi:https://doi.org/10.1177/1096348019895562.
Surroca, J., Tribó, J.A. and Waddock, S. (2020). Corporate Responsibility and Financial performance: the Role of Intangible Resources. Strategic Management Journal, 31(5), pp.463–490.
The Grand Hyatt Dubai (2020). 5 Star Hotel Experience in Dubai | The Grand Hyatt Dubai Hotel. [online]. Available at: https://https://www.hyatt.com/united-arab-emirates/grand-hyatt-dubai [Accessed 24 Jan. 2024].
The Grand Hyatt Dubai (2021). Green Policy | The Grand Hyatt Dubai Hotel. [online]. Available at: https://https://www.hyatt.com/en-US/hotel/united-arab-emirates/grand-hyatt-dubai [Accessed 24 Jan. 2024].
The Grand Hyatt Dubai (2022). The History of our 5 Star Luxury Hotel | The Grand Hyatt Dubai. [online]. Available at: https://https://www.hyatt.com/en-US/hotel/united-arab-emirates/grand-hyatt-dubai/dxbgh [Accessed 24 Jan. 2024].
The Grand Hyatt Dubai (2019). The Grand Hyatt Dubai | The best 5 Star Luxury Hotel in Dubai. [online]. Available at: https://www.hyatt_dubai.com/ [Accessed 24 Jan. 2024].
The World Bank (2023). United Arab Emirates | Data. [online] Worldbank.org. Available at: https://data.worldbank.org/country/united-arab-emirates [Accessed 24 Jan. 2024].
Torp, S. and Torben Juul Andersen (2020). Adapting to Environmental Challenges. Emerald Group Publishing.
Trip Advisor (2023). Green Hotels: The GreenLeaders Program from Tripadvisor. [online] www.tripadvisor.com. Available at: https://www.tripadvisor.com/GreenLeaders [Accessed 24 Jan. 2024].
UNWTO (2022). UN Tourism News #66: Advancing the Sustainable Development Goals through tourism. [online] www.unwto.org. Available at: https://www.unwto.org/un-tourism-news-advancing-the-sustainable-development-goals-through-tourism [Accessed 24 Jan. 2024].
UNWTO (2023). EBRD and UNWTO team up to promote inclusive tourism and achieve Sustainable Development Goals | UNWTO. [online] www.unwto.org. Available at: https://www.unwto.org/ebrd-and-unwto-team-promote-inclusive-tourism-and-achieve-sustainable-devel [Accessed 24 Jan. 2024].
Wild, J.J. and Wild, K.L. (2016). International business : the challenges of globalization. Boston: Pearson.
World Travel & Tourism Council (2022). Economic Impact | World Travel & Tourism Council (WTTC). [online] wttc.org. Available at: https://wttc.org/Research/Economic-Impact [Accessed 24 Jan. 2024].



2

