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[bookmark: _Toc162558096]Introduction
In terms of the competitive business world, achieving an additional competitive edge highly depends on the skill and expertise of the employees of the organisations. In this dynamic and modern business landscape, organisations that rely on traditional learning and training methods cannot reach the peak level of success (Bezovski and Poorani, 2016). It has become essential to incorporate e-learning techniques to develop a skilled workforce who can contribute to achieving the potential milestones. The following report will discuss how e-learning can benefit both employees and organisations as a whole. Using different theories, the importance of training and development in an organisation will be discussed. Finally, the training process model will be explained using the case study of an organisation. To prepare this report, UWTSD has been selected as an organisation which is mainly one of the reputed public institutions that offers higher education and research opportunities in the UK. 
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E-learning refers to a learning system which encompasses different electronic sources and materials while designing any training program (Bezovski and Poorani, 2016). Due to the rapid progress of technology in the past few years and also the advancements of learning systems, e-learning has become very popular in organisations. In the case of educational institutions like UWTSD, the application of e-learning can be useful for both the organisation as well as the employees. In the following section, some of the potential benefits of e-learning to individual employees and UWTSD will be assessed. 
Benefits to employees
Reduces learning time: Compared to traditional learning, e-learning enables employees to learn or develop any skill quite quickly which means saving significant time for the employees (Abed, 2019). The individual employees can improve the retention of knowledge for a long time as e-learning involves features like self-assessments.  
Ongoing access to resources and training materials: Another big benefit of e-learning to the employees is that they get ongoing and easy access to learning resources and materials whenever they require them. They can reinforce these materials so that they don’t need to be confined in the classroom or workshop only. 
Better work-life balance: In a large-scale university like UWTSD, an e-learning approach is crucial for the employees to learn at their own pace. The work schedules of the staff and faculty members are not the same and it becomes very difficult for them to attend in a time-frame session particularly (Bezovski and Poorani, 2016). In this case, e-learning enables them to learn based on their preference and they can restructure according to their schedules. 
Personalized learning: In the case of the traditional learning method, personalized learning is nearly impossible, but e-learning comes up with this benefit to the employees. Using the e-learning approach, the authority of UWTSD can cater for the diverse needs of the employees as there are huge differences in the skill and expertise levels (Abed, 2019). Also, the learning styles of individuals differ, and this is well recognized by the e-learning platforms. 
Improves performance: E-learning ensures that all the employees are getting high-quality training. By creating a dynamic learning environment, UWTSD helps individual employees improve their performance and consistently deliver better performance (Culduz, 2024). In the e-learning approach, employees get timely feedback on their performance which helps them to track the areas which need progress. As UWTSD is one of the largest universities in the UK, ensuring a standardized performance is very crucial for them to enhance the quality of education. 





Benefits to organisation 
Cost-effective approach: The most important benefit of e-learning to the organisation is that it saves a significant amount of money which means it provides a cost-effective solution than the traditional learning method. In the case of traditional learning or training, there are so many costs like training rooms, catering, travelling, utility bills, etc. which can be easily cut if an organisation can adopt an e-learning approach (Bezovski and Poorani, 2016). UWTSD targets a huge number of employees and faculties to train, so if they can apply the e-learning method, they can also cut the expense of these things and rather invest in improving the learning materials. 
Improves productivity: As the employees get just-in-time accessibility, it facilitates them to learn at their own pace instead of matching the pace of others (Culduz, 2024). Due to this, employees can take their time to train themselves properly, and it is beneficial for the organisation as well. Here, UWTSD can get the outcome of improved productivity from the employees. 
Reduces environmental impact: Apart from saving costs to the organisation, an e-learning approach helps to reduce the negative environmental impact. The traditional learning or training method highly relies on paper-based systems which are not good for the environment (Tirziu and Vrabie, 2015). Also, face-to-face conventional courses incur more energy and C02 emissions, which can be easily avoided in the e-learning-based system. 
Better scalability: One of the major benefits of an e-learning system is that it can accommodate a huge number of employees at the same time (Tirziu and Vrabie, 2015). Hence, UWTSD can ensure better scalability as much as they require instead of looking for multiple instructors and training vacancies.  Employees can involve themselves at any time regardless of any geographical boundary. All they require is a stable internet connection and a mobile phone or PC. 
Increased employee retention: E-learning offers so much interactive content which increases the engagement of the employees, thus increasing the retention rate of the organisation (Pamfilie et al., 2013). For instance, when UWTSD provides training to the staff on any new software implementation or complex procedures, the e-learning method is the most suitable because it ensures that the contents are engaging, and it is a far better way to train the employees. 


[bookmark: _Toc162558098]Critically evaluate with relevant theories the importance of training & development in your chosen organisation
Organisations that invest in the training and development of employees can significantly benefit because it boosts employee engagement, reduces absenteeism and leads towards increased productivity (Rodriguez and Walters, 2017). When an organisation like UWTSD offers employees different growth and advancement opportunities, their skills and expertise are increased as well as the employee retention rate is also improved. In human resource management, there are several theories through which the importance of training and development can be evaluated. Training and development come with numerous benefits to an organisation. The basic one is that when the employees regularly get training and learning opportunities, their job-related skills are enhanced which means that they become able to perform the job with much perfection. That’s how the productivity of the organisation gets increased. Another importance of training and development is that individual employees can address the performance gap regularly because they often encounter different challenges in the workplace for which they face difficulties in completing the task accurately (Bratton et al., 2021).  By understanding the skill gaps, organisations like UWTSD can tailor the training programs which cater for the needs of the employees.  Investing in the development of the employees is like a strategic investment for organisations like UWTSD. It creates a sense of contentment among the employees as they recognize that the organisation cares for their growth and advancement. Hence, the most talented employees can be retained through this, and companies get also a bigger competitive edge in the industry. 
One of the popular theories is the human capital theory which states that training and development activities can be referred to as investments for organisations which aid to the productivity level. According to this theory, the productive capacity of the employees can be enhanced if they can be turned into human capital by providing them with greater education and training opportunities (Kolomiiets and Petrushenko, 2017). Skilled employees are considered the human capital who must be nurtured and developed as they can help organisations to achieve the targeted objectives. In the context of UWTSD which operates in the education sector, training and development should be a constant phenomenon because the reputation and growth of this organisation are highly dependent on the quality of the faculty members and staff. That’s why UWTSD should invest in training and development programs continuously to improve the teaching standards, academic excellence, student satisfaction, and research output. 
There is another famous theory in the context of training and development which is known as social learning theory. This theory states that learning can occur through observation, imitation, modelling, etc. The theory emphasizes psychological influences through which people can learn and there are some impacts of cognitive factors like motivation, attitudes, perceptions, etc. (Rumjaun and Narod, 2020). Throughout the years, UWTSD has been committed to offering high-quality education services and research facilities to the students where the students try to observe the attributes and professionalism of the faculty members as they get highly influenced by their behaviours and personalities. If UWTSD can create a culture of continuous learning and development by providing all the stakeholders like employees, faculties, students, and researchers with relevant professional development opportunities. It will help this educational institution to grow at a rapid pace as the educational sector is also becoming dynamic and overall, the learning and teaching experiences will be enriched. 
According to the organisational learning theory, employees must acquire a new set of skills, knowledge, and expertise to stay competitive in the rapidly changing environment by adapting to the new changes and improving their performance.  It requires a collective effort of all the members of an organisation (Boxall and Purcell, 2022). In the case of UWTSD, all the stakeholders should come forward to survive in today’s fast-paced educational sector. Along with the other industries, the academic and research industry is also becoming as new trends and technologies are coming up. To adjust to the emerging practices, UWTSD must focus on adequate training and development so that the students, faculty members, and other staff can stay updated with the latest trends. In this case, they can collaborate with other institutions as well so that they can address the challenges effectively. However, it is also important to assess the impact of the training programs by UWTSD which can be tracked based on key performance indicators like the performance of the students, research productivity, ratings of the faculties and administration, etc. Overall, to support long-term sustainability, the impact of training and development is crucial. 
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A training process consists of some major stages which altogether can be represented as a training model. One of the widely recognized training process models is the ADDIE model which is encompassed by five stages-analysis, design, development, implementation, and evaluation (Handrianto et al., 2021). This model is particularly very popular due to its ability to instructional design and training development. In the context of UWTSD, which is a leading University in the UK, the ADDIE model can be used to discuss the training process. 
Analysis: The first stage of the training model is analysis which refers to the identification of the learning needs of the individuals, setting goals, and understanding the characteristics of the target audiences. This stage is particularly very important to ensure that the training and development program is relevant and well-aligned with the needs of the learners (Handrianto et al., 2021). From the perspective of UWTSD, the stage will discover the gaps that exist in the faculty members and staff. In this stage, the authority of UWTSD should also identify the emerging trends in the education sector. For instance, recently the trend of online learning has become very prominent and UWTSD wants to improve the online learning offerings by redesigning the materials and other stuff. In this case, they might need to conduct a survey or arrange group discussions to understand the requirements of the specific skills. 
Design: The second stage of the ADDIE model is known as design where the objectives are outlined, contents are structured, and criteria are decided to measure success. This stage can be also referred to as the blueprint phase because the strategies are set at this stage (Misesani et al., 2020). After assessing the training needs and requirements, the authority of UWTSD should be involved in crafting a comprehensive training plan which incorporates designing a course, setting the learning objectives of the course, selecting training resources and materials, etc. For instance, UWTSD wants to introduce a new course for the students, but before introducing this course, the faculty members should be trained appropriately which might require arranging workshops, providing online modules, etc. 
Development: The third stage of the training process is referred to as the development phase which aims at creating an engaging and interactive learning environment by developing the necessary content and providing the learning or training materials (Koval, 2015). The course materials and resources are refined in this stage based on the design specifications. For instance, if UWTSD wants to take on some faculty development programs, they can make collaboration with professional instructional designers. Nowadays, inclusive teaching has become very popular which can be addressed by UWTSD and for this reason, they can develop interactive workshops. To identify the improvement areas, pilot testing can be conducted by UWTSD by incorporating a limited number of staff or faculty members. 
Implementation: The fourth stage of the ADDIE model is known as the implementation stage where the training is delivered to the targeted audience. However, this does not mean just delivering the content, rather it focuses on ensuring accessibility and proper understanding of the learners (Hadi et al., 2017). In this stage, the organizers should deliver the training and development programs through various channels so that the learners can understand at their own pace and based on their preferences. Here, the implementation can occur through workshops, online platforms, and webinars. For instance, UWTSD can arrange a webinar where different faculty members can share their insights on learning strategies, and they can invite faculties from other universities as well to share their thoughts or experiences. 
Evaluation: The final stage of the training process is the evaluation stage which aims to analyse the effectiveness of the training program and determine whether there is any area which can be further improved. In the evaluation stage, the organizers of a training program are involved in assessing the outcomes of the training which was designed in the first stage (Hadi et al., 2017). To understand the impact of different learning initiatives, UWTSD can gather feedback from the learners who have participated in the training sessions. They can adopt different evaluation methods like surveys or questionnaires to understand whether the objectives of the training have been met. Based on the post-training surveys, UWTSD can then adopt necessary actions to redesign the courses. 
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Conclusion
The above report is based on the relevancy of training and development for achieving organisational objectives. This report has been prepared in three sections. In the first section of the report, the benefits of e-learning for both organisations and individual employees have been discussed. The most important benefits which can be grabbed through e-learning include reduced cost, decreased learning time, flexibility, accessibility, better scalability and productivity, etc. The second section of the report has discussed the importance of training and development for an organisation like UWTSD. To discuss the importance, some training theories like human capital, organisational learning, etc. have been incorporated. Finally, the training process has been discussed using ADDIE model which is based on five key stages. 
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