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[bookmark: _Toc89884475]Introduction:
With the help of modern technology and online-based platform, organizations can boot up their operation with more efficiency as different mechanisms are now being used in production activities that save both money and time (Kwak, 2018). Moreover, different social media are also being used as business platforms where customers can easily connect with real-time transaction and management processes. Due to the pandemic of COVID-19, people are now more interested in doing the online buying process as it will be safer for customers and to avoid being affected. And in this report, the main reasons Amazon was such a success during this pandemic period are being heightened. On the other hand, as Amazon is an online-based business platform that offers online service & buying processes to the customer, has successfully grabbed the market share with the desired market customer with its modern organization structure and other factors. 
[bookmark: _Toc89884476]Factors that help Amazon to achieve 44% additional sales and 220% profit in the first quarter of 2021:
In this modern age of business, the business world is becoming more competitive & dynamic with the page of time as different mechanisms are being introduced both in operation and activities. And, in the 21st century, COVID-19 is the main obstacle both for people and organizations as due to this pandemic people are being confined within their houses. As a result, the business organization can't but curtail their operation as customers can’t go to market and choose products physically and even out of the fear of being positive with coronavirus (Liu, 2020). The worst part is that people are losing their income margin that leads to cutting their living costs & purchase power and the final result is the decreasing market demand. Because of the COVID-19, people are losing their job as a result the unemployment rate is increasing day by day, and the GDP of the country also decreasing with decreasing cost of standard living.
As people are more comfortable doing online-based shopping and activities that save both time & cost, now a day's people are being more attracted towards the online-based platform. The overall impact is a 44% increment in additional sales and a 220% profit increment of Amazon. Because, Amazon is a widely known online-based platform that offers various kinds of services & products to the customer with superior customers service and budget-friendly offers (Zhao, 2020). Moreover, organization structure helps Amazon to achieve desired goals and aims where a strong management system & productive operation process are being used to meet the current market demand and want of customers. Amazon is a predominantly hierarchical online-based business organization that follows a “Matrix Structure”.

Figure 01: Matrix Structure (Puentes, 2016).
Here, the core factor that helps Amazon to reach the peak of success even during this pandemic is its strong structure system that is well connected with each other. As Amazon is an online-based organization, and during this pandemic, customers were forced to stay within their house and do online transactions, with skilled and expert workers & a well-designed organizational structure Amazon successfully grabbed the market with target market segment and profit margin. Here, the matrix structure uses sub-managerial accountability where duties & responsibilities are mentioned with assigned tasks (Ågren, 2016). In this structure, the management system uses its superior power to ensure the chain of command so that the right direction can be provided to the workers and they can cooperate according to the need of production function. In online business, customers choose from given catalogs provided by the organization and then place their order, with the help of matrix structure where employers can communicate with each other and even take best decision to meet the demand is customers and this leads to achieving 44% additional sales because Amazon with skilled workforces can provide valuable & quality service & products to customers that can satisfy their needs.
On the other hand, organizational culture refers to the values, beliefs, assumptions, and underlying followed by the organization. In the core function of an organization and according to the culture, every task and operation is designed according to the decided objectives & goals with best-fitting strategies. Amazon is a “breakneck-paced and notoriously cost-conscious" organization that follows “Clan Culture” where the core factors are related to people & internal culture. Here, the clan culture reflects that organizations always do this thing that gives the best result to people whether it is the customer or employer (Labou Tansi, 2018). And, this clan culture is somewhat like the main weapon to achieve market share & customer support in gaining a 220% profit margin. During the first quarter of COVID-19, Amazon reported gaining 8.1 billion in profit because at that time people are confined into their house and they search for a trustworthy online-based organization that can provide them the desired product with both lower cost & good quality. Amazon graded that market with strategic culture followed by this organization, here the most importance is given to people and according to the need of people such as, in case of a customer, Amazon tries hard to provide the best product to satisfy wants and in case of workers, Amazon always provides its employees with required remuneration and other financial supports (Thévenet, 2012). In this way, Amazon gains both worker's commitment & 8.1billion profit even during the support and customer share that helped it to gain 1st there months when the whole world was fighting with COVID-19. In other sense, Amazon always keep eyes on the competitive market demand & wants schedule and tries hard to behave with the best reason to attract customers towards its product as Amazon offer productive & quality products that have all qualities to meet the exact wants of customers and the customer's services rendered by this organization is mentioned worthy which also contribute to getting market segment that exactly match with the long-tern mission & objectives of Amazon (Granath, 2016).
[bookmark: _Toc89884477]Related factors that have influenced individual behavior at Amazon towards their mammoth sales and profit:
Organizational behavior is connected with the internal factors that reflect how interrelated people interact within the organization according to the general rules & principles. Apart from skilled and expert workforces, commitment & simultaneousness of workers is also important for an organization to achieve desired goals and aims. Organizational behavior ensures the right approach of following internal rules & regulations because here some core rules are followed by organizations that are directly connected with the general interest. Both for long & short-term goals & aims, maintaining or general-purpose & rules are crucial and in the case of Amazon, disorganization is very strict toward maintaining rules & principles (Puviraj, 2021). And this also contributes to earning 8.1 billion profit because internal behavior patterns ensure the right interaction among people & different departments. Amazon always follows the core 4 elements of organizational behavior
1. People: Amazon always tries to recruit skilled workforces who can easily adapt to the internal & external environment of the organization and are capable enough to understand every process & activity. And, as Amazon is an online-based business platform, customers need real-time feedback or instant feedback where skilled workers are needed to ensure the right process of the transaction (Kostic, 2011). Moreover, in online business, organizations have to handle different technical factors where practical & soft skills are required to handle these processes. On the other hand, in the case of a customer, Amazon always gives the best effort to interact with the market segment to know the need, demand and wants and produce the desired product according to the market test. Even, the rules & primulas followed by Amazon are customers oriented where customers get the superior power to affect the whole organization. 
2. Structure: Organisations like Amazon, always focus on the right structure both for the management system and operational activities because when internal behavior patter or approach is well designed or customer-oriented then the organization can do the best. Being an online business, Amazon has to keep track of the real business world and compete with other businesses. As matrix structure is used by Amazon its helps to organize and allocate every people and rescue to the right place that helps to get 44% additional sales. 
3. Technology: From the technological side, Amazon is a quiet string where modern technologies provide both cost minimization & profit maximization benefits. In this dynamic business world, crucial for an organization to use sophisticated ad best-fitted mechanisms & types of machinery which can provide productive outcomes (Utami, 2019). Technologies like, E-readers, Online grocery, video streaming are being provided and used by Amazon which attracts the market and in this pandemic time, people feel much comfortable doing online transactions where Amazon gives the best online services. 
4. External environment: Suppliers, lenders, investors, creditors and other units are the external parties of the organization who have great influences over the operation and activities of the organization. Different parties are well connected with an organization such as, a supplier who provides raw material and needed resources to produce. Amazon always maintains a good relationship with suppliers who also have both positive and negative impacts on the operation as Amazon supplier both household and commercial products, it can't but have to keep pace with the external environment (Kengatharan, 2021). Moreover, political obstacles are also part of the external environment. And right maintain ace of all these factors is the secrets of such great achievement of Amazon.
Amazon follows the Collegial and Supportive model of behavior where more and more importance is given to teamwork and inter co-relation among workers. As organizational behavior plays a crucial role in the way of achieving both short and long-term goals of the organization, Amazon follows the strategic and modern modes of behavior to ensure that its performance is enriching day by day.

Figure 02: Organisational Behaviour (De La Cruz, 2012).
An online-based business organization like Amazon always pays attention to internal & external factors which have great impacts on whole activities conducted by the organization. Organizational behavior approaches have both negative & positive sides where to grab the best outcomes, organizations have to use the best approach to get productive outcomes. Amazon follows the supportive and collegial model of organizational behavior as it pays note-worthy attention both to workers who are the main weapon to compete with the competitive business world and to get competitive advantages (De La Cruz, 2012). In a supportive model, Amazon always supports its workforces with the required material and supportive tools because workers will complete planned tasks to accomplish designed goals. The collegial model gives emphasis over teamwork and also gives direction on how to build a strong team to accomplish designed aims. In the case of supportive tools, Amazon also helps the customer by providing customer supportive tools to choose the right products which can meet the demand of the customers and even deliver after customers services where customers can get intended guidelines and services. Workers need to be required supportive tools such as, supervision, direction, allocation of resources, feedback, and all these things are ensured by Amazon which contributes to such achievement as 220% profit margin (Utami, 2019). Amazon also follows a divisional structure where it divides the whole worker force into sub-groups to ensure that online-based activities get the required human resources at the right time and also accomplish assigned activities. In this way, Amazon builds skilled & strong workforces and teams who are assigned or try hard to accomplish the objectives and goals of the organization.  
[bookmark: _Toc89884478]Conclusion:
In this dynamic & competitive business sword, online business platform plays a crucial role during this pandemic period as people can't go out to conduct their regular activities and also to the transaction such as buying cloth, grocery, and other necessary things. In such a hard time, Amazon with its quality product and valuable customer service grabs the market segment with the required share & support from a customer that helps it to gain 44% additional sales and 220% profit margin (Kwak, 2018). In the while report, different factors that lead to accomplishing such a great achievement of Amazon are being explained. The organizational structure of Amazon is well designed where every process & person is allocated and arranged the need of an operation. Even the internal rules & regulations followed by Amazon match with the general interest of the organization and all these things help it to attract customers. Last but not the least, organizational culture followed by Amazon is customer-oriented where customers the core of every operation and according to their needs & wants products are being produced and all these factors ensure the success of Amazon even during this pandemic period.
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