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[bookmark: _Toc830891968]Executive Summary

The Internal Operations of the Intercontinental Hotel Group (IHG). We will examine the company's goals, organizational structure, change management strategy, and operational procedures. By doing this, we can see how IHG is put together in its entirety. We will also include some comparisons with other businesses. And demonstrate how G performs stands out. The goal of this summary is to make IHG's policies. And procedures are easier for you to understand and more relatable.

[bookmark: _Toc54126741]Introduction
[bookmark: _Int_G6hmiLd8]InterContinental Hotels Group (IHG) is a top-tier hospitality company based in the UK. It is famous for managing a wide array of hotels. The area is from luxurious resorts to laid-back dining spots, spanning nearly 100 countries. InterContinental Hotels Group not only offers hotel stays but also crafts experiences through diverse deals. It resonates with a broad audience, building a community of passionate supporters. Delving into IHG's inner workings unveils a unique corporate culture, were innovation and guest satisfaction reign supreme. Their strategic goals are clear. They are constantly evolving, adapting, and exceeding expectations in an ever-changing industry landscape. Changes in management processes at IHG are dynamic. The change ensures smooth transitions and fosters a culture where employees embrace and drive change. Growth strategies at IHG are multifaceted. Encompassing everything by expanding their global footprint to enhancing guest experiences through technology and personalized services apart in the competitive hospitality industry is its unwavering commitment to delivering exceptional experiences. IHG is backed by a strong corporate ethos and a forward-thinking approach.

[bookmark: _Toc1823277420]Organization chart, Organizational Structure, Culture, and Goals
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[bookmark: _Toc933771003]Corporate Level

IHG has opted for an organizational structure that is based on geography and brand, with divisions that are specialized in accordance with the business type and region. This kind of organization enables the business to concentrate on the requirements of a specific area without sacrificing the benchmark and Caliber of the brand. The regional managers manage and oversee operations within respective regions. the executive committee at the corporate level makes strategic decisions. IHG can adapt and be able to respond to market forces in different territories. This is the type of organizational structure (IHG Annual Report, 2023).

Culture

True Hospitality for Good means they prioritize customer satisfaction, community service, and environmental friendliness. It is the foundation of IHG's culture. The company has made it a point to devote a significant amount of its resources. And, in employee training and development to guarantee values that are deeply ingrained in the workforce. It is expected that the staff must take part in community relations. It also assists with environmental upkeep and guarantees that each client departs with a memento. These are aspects that can be seen at IHG properties. The organization ensures that everyone is accepted and welcomed at the facilities (IHG Corporate Responsibility Report, 2023).
Goals

IHG has set several strategic goals aimed at driving its growth and market presence: IHG has set several strategic goals aimed at driving its growth and market presence:
· Global Expansion: The current strategic objectives of IHG include the growth of its international presence by seeking to enter new markets and build more hotels in the current markets.
· Enhanced Guest Experiences: It aims to enhance guests’ satisfaction by offering new products and services to increase its service delivery.
· Sustainable Growth: IHG is aware of the importance of sustainability to minimize the adverse effects of its activities on the environment and encourage the adoption of green policies and measures in the organization (IHG Annual Report, 2023).
[image: ]
[bookmark: _Toc1521660261]Individual Unit Level

As for the organizational structure of individual hotel units, IHG exercises a decentralized management style giving much leeway to hotel managers. This is because the different units of the hotels have the ability and flexibility to make their own decisions in accordance with the prevailing market conditions and consumer demands to address and adapt to changes quickly (IHG, 2023).
Culture
[bookmark: _Int_fGMV7iFH]Though each of the hotel units represents IHG’s overall corporate culture, it is always designed with consideration for local culture. Regarding the personal touch, the employees of individual properties should take a personal interest in every guest and aim at providing them the best of services and experiences that they may have never come across before. This localized approach assists the organization in meeting the globally set standards of IHG while at the same time addressing the peculiar needs of the regions (IHG Corporate Responsibility Report, 2023).
Goals
The single hotel units strive for operational effectiveness, customer satisfaction, and financial performance. Measures for success include quantitative measures such as guest ratings, occupancy rates, and revenue per available room (RevPAR). Through these metrics, specific units can verify that they are contributing to the achievement of overall company objectives (IHG Annual Report, 2023).
[bookmark: _Toc847974739]Recent Change Initiatives

[bookmark: _Toc2119736424]Description of Initiatives
Over the past few years, IHG has embarked on several key strategic moves in its quest to improve its operations and the experiences it offers to its guests. Some of these are digital business initiatives. Green initiatives, and corporate identity change initiatives. Another key initiative is the IHG Clean Promise which is a detailed cleanliness and hygiene program that has been introduced due to the COVID-19 outbreak. This is to strengthen its commitment to ensuring that guests are safe and healthy across all IHG properties (IHG, 2023).
[bookmark: _Toc1207164481]Impact Assessment

Digital Transformation
The introduction of the IHG Concerto platform has integrated operations and improved the booking process for guests. This platform makes revenue from management, guest booking, and property management systems. It helps manage the resources and data effectively in a single platform. Guests can now book rooms more easily due to technological advancements. Hotel staff also benefit from their improved tools for better management in the hotel business (IHG, 2023).

Sustainability Programs
[bookmark: _GoBack][image: ]
The IHG Green Engage system is an environmental management tool. It assists hotels in managing their environmental footprint. This system can track water and electricity usage and waste disposal. It provides information to improve sustainability performance. As a result, IHG properties have reduced their operational expenses and greenhouse gas emissions. This demonstrates the company's commitment to the environment (IHG Corporate Responsibility Report, 2023).
[bookmark: _Toc248450044]Management of Change

IHG has established a change management framework to ensure efficient implementation. It also established acceptance of change initiatives. This framework includes several crucial components. These components are effective training programs. A thorough communication plan and stakeholder engagement are also affected by efficiency. For example, the IHG Clean Promise has been implemented. This includes client communications and staff training on updated cleaning standards in all hotels. This methodical approach to change management ensures that all necessary steps are taken. It guarantees initiatives are implemented effectively and efficiently. Yielding the intended results (IHG, 2023).

[bookmark: _Toc2039578584]Strategic Direction
[bookmark: _Toc1647940742]Corporate Strategy

[bookmark: _Int_pDxeNB6E]IHG's corporate strategy is concentrated in a few important areas. These tactics can grow the company's digital capabilities and support sustainable practices. It is broadening its brand offerings. The high-end brands such as Regent Hotels & Resorts are an example of strategic diversification. Another example is the establishment of the avid Hotels brand. These calculated actions help the business offer goods and services to a larger clientele. They cater to a variety of tastes and market niches.
Expanding Brand Portfolio
With the various demands of its clientele, IHG aims to expand its brand recognition. It broadens the range of services it offers. Targeting high-end travellers can be aided by the inclusion of luxury brands, and budget-conscious consumers can be reached by introducing more reasonably priced brands, such as avid hotels. IHG wants to be able to compete in different segments of the hospitality industry. That is why it is strategically diversifying (IHG Annual Report, 2023).

Enhancing Digital Capabilities

It is for this reason that IHG is aware that digital innovation can go a long way in improving the experiences it offers its guests as well as the efficiency of its operations. Some of the technologies that companies are investing in include the IHG Concerto platform which is designed to enhance guest booking and stay experience. Digital enhancements also enable IHG to use data to make business decisions, including pricing, marketing, and customer service.

Prioritizing Sustainability

Sustainability has been identified as one of the key strategic priorities of IHG. Some of the environmental management strategies that the company has adopted include the implementation of the IHG Green Engage system and ensuring that the company’s properties embrace environmentally friendly measures. In this way, IHG not only responds to the increasingly important trend of green travel but also decreases its expenditures and improves its corporate image (IHG Corporate Responsibility Report, 2023).
[bookmark: _Toc1353815638]Competitive Positioning
Loyalty Program
The IHG Rewards program is a strong competitive strategy, which is aimed at customer retention and repeat business. It offers numerous benefits and rewards to the guests and thus motivates them to book their stays at IHG properties thus boosting the occupancy rates and customer loyalty.

Technological Investments
The strategic investment made by IHG in technology like the IHG Concerto platform helps enhance the guest experience while at the same time increasing efficiency. These technological advancements allow the company to provide a convenient and suitable booking and accommodation services than the competitors (IHG, 2023).

Diverse Brand Portfolio
Due to the range of brands, IHG can serve a public that ranges from the high-end, medium, and economy segments. This is a great strategy for IHG as it can target a diverse market and capture the market in different segments (IHG Annual Report, 2023).

[bookmark: _Toc1560487750][bookmark: _Int_VzIYWuG4]Future Prospects

Expansion in High-Growth Markets

This is because IHG has intentions of expanding in various growing markets including China and India. These markets hold much potential for development as they are home to large populations and are increasingly demanding hospitality services. IHG is strategically positioned to gain market share and grow revenue by expanding its operations into these regions.

Commitment to Sustainability

One of the key elements in IHG's future growth will continue to be the company's emphasis on sustainability. This is because IHG's dedication to eco-friendly practices will draw in more environmentally concerned tourists as public awareness of environmental issues rises. Increasing its investment in sustainability practices will help the business reduce costs and manage legal issues related to the environment (IHG Corporate Responsibility Report, 2023).

[bookmark: _Toc1201744454]Conclusion

With a robust organizational structure, a solid cultural base, and well-defined strategic objectives, IHG is well-positioned to succeed in the competitive hotel sector. Due to its divisional structure, coupled with its mission of ‘True Hospitality for Good,’ the company can effectively address the needs of different regions while still maintaining its corporate identity. Such current change initiatives as the digital transformation projects and the sustainability campaigns have been successful in delivering tremendous benefits across the organization.
In the future, the main strategic priorities of IHG are growth, development, and optimization of the company’s activities. Here are the reasons why IHG is strategically placed to take advantage of opportunities in the hospitality industry through brand diversification, digital strategy, and sustainability. These strategic priorities have been listed down by the company and its commitment to them will help it sustain its competitive advantage in the future course of actions especially in the post-pandemic period. By implementing these strategies, IHG endeavours to provide superior guest satisfaction, foster profitable and balanced growth, and sustain competitiveness in the global hotel industry (IHG, 2023).
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