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The hotel industry is developing an ambitious sector which many facts are counting and plays and special performance in the company evolution. This essay will introduce the importance and the challenges that the hotel industry is facing to managing their employees specially in UK. 

To evaluate this impact is very important to understand the role which the hotel industry is acting now as employee engagement is the key to keep moving the mechanism of all structure in order to create a profitable organisation, however there are several aspects to be counting at the moment as the employee lifecycle, also hotels have to being prepared to assume constantly changes among their competitors to offer a reliable and comfortable workplace. Every company is adopting and trying to transmit through their co-workers an attractive vision and values to engage the employee into an ideal workplace.

Nowadays in this ambitious sector many companies are offering a competitive job process which includes a genuine recruiting and selection process which makes filter through the employee role of the hotel in this big and competitive industry. In fact, the process makes the importance of the selection to find the correct person to performance the position offered.

UK has been experiencing a relevant change in this sector which has been affected massively the last past years as de Brexit or the pandemic situation. Many companies have been suffered a hard beat in their employee structure and financial situation was a crucial impact to develop the industry and make a significant effort to keep maintaining open the business across the difficulties.


The key for the hotel industry to keep their employees connected, motivated and make a hard worker organisation is the employee engagement which the research shows that 92% of the engaged employees perfmon better this makes a boost among their co-workers to drive the outcomes of their organisation

The definition of employee engagement is “employee engagement is the strength of the mental and emotional connection employees feel toward the work they do, their teams, and their organization” (Quantumworkplace,nd) this part plays and important role which a solid vision and values even though a good HR team is essential  to transmit this message to every single co-worker. In this message is very important to be counting a few concepts as employee happiness, employee satisfaction and employee wellbeing. The employer to keep a profitable team must care very carefully all this concepts in order to obtain a higher volume of employee retention.

In UK the performance of retain a higher volume of the satisfied employee is one of the most important in the world as is it is a competitive sector, the companies are adopting an attractive way to retain their best workers, as employees will know that will be recognised for their contributions, will see an opportunity to develop and create a carrier in the company, and will understand when organizational change happens and why.

After the engagement is very important to understand how specially UK Hotel sector is developing and encouraging an ideal life cycling which it makes the importance of the company the big hotel companies are counting on this process to make the relevance required, to make this happen the process needs to pass through the relevant stages which are recruiting, on board, develop, retain and offboard. 

In the recruiting process the company is elaborating and recruiting program, which is evaluating the talent and the skills, this hiring procedure starts from the job offer and application and selection system which the applicant needs to be successful in the interview or any selection assessment which requires and evaluation.

On the second stage which is on board, the employees who have been successful in the recruitment process would need to accept the job offer which the company provides and becomes a part of the team, therefore the company is in charge to provide the policies and procedures even though introduce the employee in the company culture and providing the tools to make an efficiently work.

The third stage refers to the employee development in the company, in this stage the company is tracking the performance of their employees proving constructive feedback in based of their reviews, this makes for the employee gain the confidence and the motivation needed, this makes a way to encourage a professional carrier and setting up goals.

Retain the employee is one of the most important part of this cycle as it means that the company has been appreciated the develop of the employee and is recognising the role. The company takes an action and can reward the employee with pay raise or gather into a better position and more convenient conditions.

The final stage of the employee cycle is the offboard, which wherever the situation is the employee leaves the company which HR must follow up to keep tracking the performance the company in this case with the former employee.

“Employee life cycle management is considered a crucial function of the HR department because it deals with the most valuable asset of the organization: its employees”. (Techtarget,2020)

During the last few past years, the covid 19 has been made massively impact in UK and has been involved into many challenges that the population and the government had to support to save the industry. Business tended to operate low margins due to a lack of economic resources and high volume of costs. The UK hospitality converted in a vulnerable sector which the government had to implement an action with social interactions and around £325bn of financial support including a VAT cut and business rates relief. 
The adaptability of the hospitality sector has been incredibly significant had proven a resilient and modify constantly their operations system in many ways, this adaptability made a sight for the business that have survived during the unprecedent times.
The resilience that the government had to adapt during the pandemic was “building a financially stable, dynamic, innovative, green sector that supports jobs, vibrant communities and creates places where people want to live, work and visit”.(govuk,nd) They implemented some measures as the long term relationship between tenants and landlords, improving jobs and skills, international trade and tourism, environmental sustainability, championing and community wellbeing and establishing and hospitality sector council which can monitor and deliver the commitments from the opening to recovery until obtain the resilience.
During this process the government has been experienced 3 stages until reach the resilience which starts from the reopening passing through the recovery and the final is obtain the resilience.
In the reopening the government offered a roadmap to reopening which on 22 February 2020 settled a step to follow up in order to afford the opening all the areas of the economy linked with the lifting of the measures and backed by a massive vaccination scheme. The hospitality faced a hard reopening program within a strict health and safety risk assessments to prove a safe workplace employers and employees needed to clean regularly surfaces, improve the air flow, ensuring that costumers and staff who is not feeling well not attend the environment and transmit about the safety rules through all the people involved in the environment system. Nevertheless, the financial support has been crucial for the reopening of the hospitality sector.
In the recovery the government took an action on addressing cost pressures which the tenants which have been impacted by Covid-19 economic loss the addressed a long-term solution which helped to keep the jobs of many employees also introducing in a furlough scheme that the employees could cover their financial needs during the recovering process following the safety measures and avoiding spread the virus moderating contact between people, only allow to work if really needed. 	
Under the resilience stage the UK hospitality sector has been demonstrated a capability to adapt through uncertainty times, and the increasing of positive facts during the challenges as innovation and technology demand. The development of their strategies and the strengthens within contribution and cooperation highlights the government action. Nowadays, the strategy is built resilient business such us the government invites to the hospitality business to join help programmes as management skills workface, another important aim is improving the jobs and skills such raising the hourly pay. 

The UK government has been one of the first countries to push to international trade and tourism and is a leading as the first country with the major economy of Environmental Sustainability which is critical for the hospitality business in this revolutionary transition.
Nowadays another important fact that the employers in the hospitality industry in UK can highlight is the importance of the retaining a top talent which is a sign of development and success of the companies. The strategy is the accurate to save money and productivity 	with the most experienced employees is the key to build a strong business in this ambitious sector. 
The importance of the company refers to the ability of the organisation to keep their employee and secure the environment as the turnover delegates a new responsibility for people which might not have experience enough for the new role and might be not comfortable with an extra duty, also the cost of replacing an employee can be expensive because requires a training and time of adaptability for the new role. 

The benefits can be an improving the company culture, leading better customer service, increasing the revenue, enhancing employee engagement and satisfaction, and building a positive company reputation. To encourage an employee to stay they need to feel appreciated, belonging which are creating a special connection among co-workers, opportunities to being promoted, make them happy and help them as much possible and setting up goals for the near future.

To develop a great team the employer can count in 5 different stages as care of your team, transmit the vision and values of the company, micromanaging/duty distribution, handling with complaints and investing with the right technology. 
In the first of the stages as care of the team is setting a realistic goal and keep the consistency of the service provided.

The second stage refers to know the vision and values as thinking about how treat your staff and how they treat each other.
In micromanaging/duty distribution is essential to allowing the staff delegate responsibilities to split the duties between them according to acquired knowledge and skills.

Handling the customers complaints and demands is an important stage as the building the team of whose employees you can trust on delegating such responsibility as handling complaints is the key to build a strong relationship between employee and employer.

At the last instance to invest in a good technology allows the team to search for quick and effective solutions and make guest loyalty programs with the right tools the team can build a more valued environment than ever before. 	










The conclusion of this essay is that UK has been developing through the methodologies and stages, a reliable system to managing the turnover from employees even during under difficult situations, the companies are trying to apply these methodologies, and constantly innovate them makes the company and the hospitality sector one of the industries with more potential industry in offer evolution and resilience. Also, UK has been demonstrating the increasing of the resilience which accomplish all the targets during the social and financial crisis since the pandemic starts. The importance of having a happy and reliable employee is very relevant as the individuals want to successfully contribute to winning teams and organizations and make the company profitable and see an opportunity to grow and make them appreciated.
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