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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section). 

When considering the various models of reflection, I have predominately used Borton’s model of reflection Borton. T (1970) to reflect on what has happened in the past (What), why this is relevant (So what) and plans for the future (Now what) in relation to my past practice and future learning and developmental needs.

I have recently changed roles from working in a long-term child and family team to that of in an initial assessment team. In my previous role, I would undertake in depth and detailed assessments in line with the Social Services and Well-being (Wales) Act 2014 (SSWBWA). Within the initial assessment team however, I have found there is a faster turn over of cases, meaning I need to make quicker professional judgements based on information gathered.

During supervision, I have reflected on the fact that the proportionate assessments I am writing continue to be long and often too detailed and have recognised that I can not give the same amount of time to families as in my previous role. I feel this has had an impact upon families I work with as in some cases I have spent large amounts of time gathering and analysing information received which has meant a delay in any support identified beginning. In addition, when spending large amounts of time with one particular case, there has then been a delay in responding to other families on my caseload. As described by Glaister (2008, p.107) “There is the process of balancing priorities in meeting the competing needs of many clients, the balancing of time and resource constraints”.

A learning need I have identified with my supervisor is to focus on ensuring information I am gathering and analysing within each case is proportionate to each situation, written in a succinct and concise way and to be confident in my analysis and any next steps recommended. As described by Dyke (2019) in the analysis, a practitioner makes sense of the situation which informs any next steps and judgements made. During supervision, we have agreed to explore examples of good practice in respect of proportionate assessments written by social workers within the team to inform my future practice. I have also agreed to explore training opportunities available within this area.

As a result of spending a large amount of time with some families, I have often found myself rushing to and from visits. I have reflected that this has often left me feeling under prepared for visits which could ultimately affect my ability to make decisions and the work I am completing with families. I have reflected that families may pick up on the fact I am rushing and perhaps a little anxious as a result of this, which may then transfer on to the families I am working with. A further learning need identified with my supervisor, therefore, is the need to improve my organisational and time management skills. I feel by presenting as calm and organised when approaching a visit, I am more likely to be emotionally present and available to families I work with and will less likely be distracted by previous/next visits. I feel by practicing in this way, I am more likely to build a trusting, positive relationship with the families I work with whilst working in a person-centred way meaning I will gain a true understanding of their wishes, feelings and personal outcomes in line with SSWBWA and the Code of Professional Practice (CoPP).

During supervision, we have agreed I will work on ensuring my on-line calendar is always reviewed and kept up to date. I will aim to spend more time planning visits in advance where possible and in giving an appropriate amount of time to and inbetween each visit to prevent having to rush. This will also give me a greater amount of time to reflect following each visit. I have also agreed to shadow social workers within the team to learn how they prioritise visits and organise their time and will attend any courses that may be available in relation to prioritising, organisational and time management skills.

An important part of the assessment process is the importance of working collaboratively with families and professionals to gain a holistic view of a family’s needs. One further learning need I have identified is on times I have felt I have lacked confidence in being able to challenge professionals when differing views have been held about a particular case, which has made me question and doubt my professional judgement. I feel by shadowing experienced members of the team to observe how they overcome any potential conflict, alongside attending multi-agency meetings where a number of professionals viewpoints will be shared, will support this learning need and build my confidence in this area. Ultimately, this will have an impact upon the family’s I am working with as I will feel confident in advocating and representing their views when needed.

Word Count: 816 words
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section)

As previously discussed, I have predominately used Borton’s model of reflection Borton. T (1970) to reflect on my learning needs during the last year of practice.

My first identified learning need was to develop my assessment writing skills, focusing on ensuring assessments are proportionate to each family’s needs and to increase my confidence in my analysis and professional judgement. Over the last year, I have gained experience in writing many proportionate assessments which on times have been very complex in nature. During supervision sessions, we have discussed and unpicked good examples of proportionate assessments written by colleagues. I have used these as a way of enhancing my writing skills and in informing the content and structure of the assessments I am writing. I have also referred to research and guidance in respect of writing good assessments (Patti, 2010). By using this knowledge, my supervisor has advised the assessments I am now writing are much more concise and succinct. On reflection I have realised I was previously inputting a lot of detail into assessments that was not necessary. I have worked on my summarising skills and have attended training in respect of this which has also supported the assessments I am now writing. My supervisor has advised that my professional judgment and analysis is good which has increased my confidence in ensuring I am collating relevant proportionate information and making professional judgments based on this. I feel the assessments I am now producing are truly meeting the needs of the families I am working with in line with The Social Services and Well-being (Wales) Act 2014 and The Code of Professional Practice (CoPP).

In supervision, a further learning need identified is to focus on improving my chronology writing skills. I have found there is a lot of previous information on record in respect of some families, I need to ensure I am only including relevant information and will do this by reading examples of chronologies written by experienced members of the team and also attending relevant training.

The second learning need identified was to improve my organisational and time management skills. Through discussions in supervision and by shadowing social workers, I have learned to organise and manage my time and caseload much better. I am now giving time to plan my on-line calendar at the beginning of every week and ensure I provide ample time between visits if they are on the same day. I have learned to set aside time after each visit to ‘pause and plan’, reflect and write notes after each visit to ensure all relevant information is recorded. I have researched different ways of recording information such as through spider diagrams which I have found useful as a quick way of collating information during visits. I have also learned to be clear with families and professionals from the offset that it is a proportionate assessment and not an in-depth assessment I am completing at this stage so that families and professionals have clear expectations as to what this entails.

A future learning need identified is to work on my organisational and prioritising skills in relation to when I am covering phone duty in addition to managing my caseload to ensure I do not fall behind with cases on the weeks that I am covering phone duty. 

The third learning need identified was around increasing my confidence in challenging professionals when they have not agreed with my point of view/next steps on a case. I found previously being new to the role, I had not always had the confidence to stand up and be confident in explaining my decision making. In supervision we have discussed that certain professionals are not always going to agree with decisions made, but that I need to be confident in my decision making and professional judgement.

I have had a number of opportunities where I have been able to shadow senior social workers to find out how they manage cases of conflict. In doing this I have learned to use assertiveness and to challenge when needed, confidently but respectfully without breaking down any relationship with professionals. I have attended ‘collaborative working’ training and feel that my confidence has also grown as a result of having time to fully understand and explore different professionals’ roles and responsibilities. 

Word Count: 713 words.
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

Recent feedback from an individual shared how pleased they were that I kept to the arranged appointment and that I was the first social worker that had attended an appointment on time. This reinforced the importance of treating individuals with respect and how important initial introductions are in building relationships with families. The individual also shared that she felt listened to which I feel reinforced the importance of actively listening to individuals as an underpinning value of practice. I will continue to gain feedback from individuals as by doing this I feel I am working in a person-centred way and feel this will highlight future learning opportunities and development. 

Word Count: 109 words

Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).
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