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Introduction
British Airways is one of the top airlines in the UK. It is owned by the International Airlines Group and operates a fleet of more than nearly 300 aircraft. With coverage to over 70 different countries and a yearly passenger capacity of over 40 million, British Airways is one of the top flight operators in the world and in the EU. The aviation industry had a variety of management and operational issues in additional to successful expansion and important advances in a number of industries. British Airways encounters last years a variety of difficulties, including technical, financial, and legal.  
The aviation industry is integrating faster than ever, and British Airways wants to be the biggest airline on earth. The global aviation period, for example, has made it possible to accomplish this through corporate partnerships like American Airlines and the partnership with Iberia. But the customer is always put first in these arrangements.( 2009 Annual Report BA)
In this individual report, I will approach and evaluate the British Airways company using marketing analysis tools such as Marketing functions (7 Ps) and Pestel analysis. With this, I aim to identify the marketing strategies applied by the company and how these techniques influence the consumer and other stakeholders, but also how the environment impacts the company's activity.
I. Marketing Functions of British Airways 
Product 
British Airways' goods excel in satisfying consumer needs and wants. Its nearly 295-vehicle fleet provides all of its clients with the best facilities. British Airlines strives to satisfy each and every one of its clients.
To start with, it provides reasonably priced plane tickets to satisfy customers’ need to travel from one place to the next. Second, the Airways connects with several of the biggest airports around the globe and provides excellent frequent flights to all of its destinations. Last but not least, the airline frequently provides all of its passengers with the best aircraft comforts, including their allotted good facilities, delicious and nutritious dinners, drinks, as well as entertainment system tv. 
Clients can explore the crew's choice of journals or choose from the video library, broadcasters, or even Films as other offerings. British Airways has gone over and over offer some top-notch support tools. To cater to the needs of various consumer sectors, it has divided its services into three distinctive executive classifications. The executive services are accessible to passengers flying in the gold executive class and platinum class, and they are located in almost all international destinations across the world. People can relax for a time, eat, take a shower, and use the airport gym there.
Place 
Any strategic planning must include the importance and distinctiveness of the site. British Airways remains dedicated to building partnerships and affiliations with most of the main worldwide destinations since it is conscious of the fact of this truth. The majority of the firm's everyday operations are carried out in the United Kingdom, which serves as its operating base.
 The infrastructure that will allow for operations to be carried out safely and appropriately has been established a good and improved by the organisation. British Airways has collaborated with several other aviation authorities in order to appropriately perform its business operations. They operate their own warehousing for storage purposes and for servicing their aircraft, as well as occasionally depots affiliated with other companies.
Their main avenues for distributing the products are service centers, official websites, and tour companies. To guarantee swift and easy procedures, the airline lays a major focus on making all of its sites available. British Airways is one of the most well-known companies, serving around 160 terminals on six continents. This also includes the six local sites.
Price
British Airlines' amenities are accessible to all types of people due to the company's innovative sales strategy. They have tried to maintain a fee structure that is in line with the quality provided by the company. People make choices and decide how much monetary resources will be utilized generally, as per the strategic planning. A customer has the choice to buy a ticket at its starting price with any extra advantages or even to select and choose the facilities he requires. 
 Choose the Basic price scheme if you want affordable seats. The greater advantages supplied by the aircraft are reserved to passengers who like traveling in them, while those who require a number of additional benefits should use the medium-value price scheme. By splitting its fee structures, British Airlines was capable of keeping its exacting quality and turning a profit during these periods of competitive rivalry. The company constantly modifies its pricing policies in contrast to all of its competitors in an effort to retain its loyal customers. They were successful in their plan to set ticket sales at what people thought they were worth.
Promotion 
A lot of inventiveness has gone into developing and maintaining marketing tactics. The company has devised a number of strategies to keep conversations open with all of its clients. A software program that simplifies the process to buy tickets and receive incentives has been created for the benefit of special British airways clients. The internet has been utilised to sell trips since time-conscious clients who use advanced technology could save hours when purchasing trips electronically.
As a component of its promotional plan, British Airways has also been providing personalised aircraft reservations for specific locations at reasonable prices. One such service allows users to book "Special Holiday vouchers" that may be used to book flights to particular destinations at incredibly low and discounted prices.
In order to take advantage of the off-season market, the company often provides cheaper prices to its customers. In order to advertise the company, its products, and its range of services, British Airways has sought the help of both traditional and digital media. The use of television stations, the internet, brochures, and media advertising, through these business models, and proactive and imaginative promotions have helped the company keep and grow its client base. 
In addition, they have utilized relationships between the brand in their promotion strategy to increase public knowledge of the company and its offerings. Justin Rose, a golfer, and actor Aditya Zutshi are two instances of celebrities who have served as brand ambassadors for the company.
British Airways has earned a reputation as a high-end, dependable company that is committed to on-time and secure service. 
People 
British Airways employs around 42,000 employees, according to Mazareanu (2020). The airline claims to support multiplicity in all of its manifestations and to be open to travelers from a wide range of societies. Interestingly enough, it organized the biggest-ever all-female trip to the UK in March 2018 to celebrate International Women's Day. (British Airways, 2021).
However, the company made the announcement that it would let go of 12,000 staff members in the middle of 2020, including some through volunteer layoffs. Many employees complained about the decision and said they "felt pressured to accept the redundancies" (BBC, 2020).
Process 
There are many divisions of British Airways, and each has its unique processes. Passengers can, for instance, check-in online or at the airport. If they so desire and pay for the service, their luggage can be collected and checked at their place. However, this facility (AirPortr App) is only offered in a few locations.
"A service industry deals with the perceptions and emotions of customers. People purchase an experience rather than a physical item. (1995; Prokesch)
Because systems and processes are all about skill, they can have an effect on the client relationship. The client might not notice any structural holes in the system. They do not really bother about how the method turns out; customers are simply looking for a straightforward, satisfying product. The comfort of the client may be affected by any problems in this area. 
On the brand-new A380's inaugural flight to LA in 2014, the bulk of BA's most important customers were present. (BBC, 2014). So, the compartment crew's "flawless" system was crucial, especially with the new ambitious and costly 1st class taste food offered. Expectations are highest, in particular, because first-class tickets cost 1,000 pounds. (BBC, 2014)
Each airplane must be in safe operating condition because it can perform 4–5 trips every day. Every night, each aircraft is examined for evidence of damage that might have happened in flight, such as bird or lightning strikes. The fan blades are examined using an ultrasound to look for hairline cracks (BBC, 2014). The "fleet support unit" will be contacted for any aircraft that requires special assistance.


Physical evidence   
The physical presence of a company in consumers' perceptions is referred to as physical proof (Pomering, Noble, and Johnson, 2011). The physical representation of the corporation can be seen in the cabin design, the inside decor of the plane, the airline staff, the sophistication of the BA logo, etc. By offering a variety of amenities including promo codes, vacation packages, bookings in all price ranges, wonderful cuisine on flights, amusement options on flights, etc., British Airways has
improved the experience for customers. As a result, the business is now able to construct an excellent impression that stays in the minds of clients. Consumers who have used BA services will recall the company's name while considering the UK airline business. 
II. PESTEL analysis of British Airways
Political
In the transportation industry, political concerns are becoming more significant. There are many reasons why political factors are becoming more important, including the role that democratic accountability plays in advancing the economy, the effects of policy measures on competitiveness and the development of marketing environments, and the effects of oversight and government control on a region's general aircraft industry. 
Also, the political environment in the UK and the level of political certainties have a big impact on how profitable aviation firms are. The aviation industry in the UK was severely constrained by EU law, with controller licensing, transport rules, regulations, and person licensing having the most effects. The major agency in the UK for monitoring airline law is the CAA.
The CAA also supervises the rights of consumers in addition to safety regulations, environmental concerns, and possible attacks.
 Yet in addition to the government's control over the aircraft industry or other political issues, Brexit-related uncertainty has also had a substantial and long-lasting impact on aircraft manufacturers. Brexit-related difficulties that will affect air travel include those relating to the frontier, border checks, and visa limitations. Although the EU and UK are working to find solutions, nothing will change quickly.
British Airlines had already taken a pragmatic approach to lessen the effects of Brexit by informing its customers that its flights will keep operating on schedule after Brexit.
Economic
Macroeconomic indicators and changes in the economy have a direct impact on the British aviation sector's business. The financial climate of a specific nation or region has an immediate effect on the earnings of the aviation companies that operate there.
When the UK economy deteriorated, a large number of important corporations moved their corporate offices from the UK to the EU. In spite of low rally support and slowing investment, the unemployment rate in the UK remained low.
Higher investments in key positions, a growing interest in customer satisfaction, and the capacity to modify its company's operations and business concept in response to the shifting financial environment are a few of the major aspects that have allowed British Airways to maintain its growth rate and profit growth.  
Throughout the financial unrest caused by Brexit, the company has experienced significant increases in sales. From £12,271 million in 2017, British Airways' total profits climbed by 6.1% to £13,021 million in 2018. Over the same year, its commercial profit rose from £1,769 million to £1,952 million, a rise of 10.3%. 
Social
 Social factors like population shifts are additionally having a significant impact on the aviation industry.
The main target demographic for airline companies like British Airways is gen y, whose travel habits differ from those of preceding generations and who in the major Western countries look to be spending more money on trips than baby boomers.
The safety and comfort of passengers have been the top priorities for aircraft operators and regulatory bodies, even if airline companies' social status and image have increasingly become important considerations that affect revenues and profits.
 In addition to focusing on the customer experience, British Airways also focuses on service reliability, predictability, and its reputation. In recent years, the company has strengthened its focus on sustainability and is investing in industries with the potential to have minimal detrimental effects on the environment. Several types of societal challenges can also have a significant impact on the aviation sector, in addition to the social context. Coronavirus fear previously had a significant negative influence on the industry. In addition to numerous airports being closed around the world, many companies, including Flybe in the UK, have suffered terribly. 
Flybe halted activities as a result of the coronavirus. The spread of the coronavirus made Flybe's financial problems severe. Other companies, like Easyjet and British Airlines, have also postponed numerous flights. British Airlines will cancel 216 flights from March 16 to March 28 because of the Coronavirus. British Airlines is cancelling routes to well-known cities like New York, Italy, Austria, Belgium, Germany, and Ireland. Many people are now going abroad due to the widespread fear of the coronavirus. There is little doubt that this will negatively affect the functioning and revenue of flight companies like British Airlines.
Technological
The development of the aviation industry is significantly influenced by technology. Developments in business and marketing innovation have sped up the segment's globalization in addition to the creation of safer and more fuel-efficient aircraft types. Also, the adoption of contemporary inventions has improved the capacity of airline enterprises to sell themselves and grow their customer base. British Airways is making investments in technology to enhance both the customer experience and the plane's fuel economy. Also, as part of its long-term planned activities to ensure high results, improved quality, and increased income, British Airways has chosen to raise its technological expenses. 
The company is also getting ready to start the digitalization process in hopes of maximizing the advantages of incorporating technology into its daily operations around the world. Over the past five years, the company has improved its innovation in a variety of areas, such as its web to streamline the order process and the Airways application. As a result, more customers are now buying tickets directly from the company website. Technology has a big impact on customer happiness and continual development in the aviation industry, and BA has seen its benefits in terms of better fleet performance and happier customers.
Automation, freight processing, and enrolling are further sectors where the corporation has implemented innovative methods in recent times. 
The entire IAG group is concentrating on enhancing how the business manages information and statistical analysis in order to increase power quality and expand the client base. The IAG group, the parent company of British Airways, is looking for further measures to decrease its co2 emissions in addition to launching new, higher fuel-efficient planes, that have grown essential to continuous improvement as well as the firm's image. IAG also employs machine learning for effective data extraction in its operational procedures. 2019 saw the addition of 4 new Airbus A 350 aircraft by British Airlines. British Airlines has been able to tackle major obstacles brought on by Brexit and the Coronavirus with more effectiveness and productivity thanks to a greater reliance on technology.
 Environmental 
Aircraft operators and aviation services today place a high premium on environmental issues. The environmental impact of the aviation industry is of great interest to regulatory organisations from throughout the world. To decrease its additional consequences and improve the sustainability of its economic structure, British Airways has nevertheless made some noteworthy progress in this regard. Energy efficiency is one of the company's top goals, and it is constantly improving the fuel efficiency of its fleet and reducing its CO2 effect. 
British Airways' parent company, The IAG, has pledged to reduce its carbon dioxide emissions. As part of its Flight Path Net Zero strategy, the company has set a target of having net zero CO2 emissions by 2050. The company wants to cut its net CO2 emissions by at least 20% by the year 2030. British Airlines likewise aimed to offset its carbon emissions by 2020 in order to make its domestic flights within the UK net carbon neutral. The company is always researching new Co2 reduction technology and methods.
There are numerous factors contributing to the company's increased emphasis on sustainability, some of the most important ones are its enhanced popularity and brand personality, financial incentives from the UK government, organizational productivity gains, and increased client happiness. 


Legal
 Legal considerations are among the top priorities in the whole air transport sector, including the UK market. The law must be followed by all parties involved in the aircraft business, including British Airways, as failing to do so could result in expensive fines and harm to the company's reputation. There are regulations relating to labour and numerous other functional activities with which British Airways must comply both locally and internationally, with a focus on customer comfort, traveller safety, and ecological effects. 
Although the UK aviation industry is governed by a variety of laws, most of them applied before Brexit. Although the CAA is the main regulatory body in the UK, additional international legal regulations also govern the operations of other aviation businesses around the world. Labour regulations have a significant impact on British Airlines in addition to the rules controlling procedures. In 2019, a pilot's strike provided a significant challenge for the company.
 After losing in its legal attempt to put an end to the strike, the company was forced to agree with a salary settlement to avoid further disruption. These occurrences, whether they involve labour rules, customer safeguards, or safety requirements, can damage the company's reputation, cause system malfunctions, and result in losses in the form of significant fines.
Conclusion 
British Airways is one of the biggest airlines in the world, which offers service to many different foreign locations. The pricing, promotion, place, product, procedures, tangible evidence, and personnel strategy of the business are all shown in the company's marketing mix. Its large customer base is largely due to the fact that it offers the best services at competitive prices and travels to numerous locations. They advertise their brand through banners, newspapers, and TV, motivating the general public to choose them. British Airways selects its experienced pilots based on strict criteria and its cabin crew comes from prestigious hospitality schools to ensure that passengers receive the best exceptional service.
Due to the fact that it operates in an environment that is constantly developing and highly competitive, British Airways must always keep up with new technologies and innovations. Political and legal factors directly influence it, and it is always supervised by the responsible authorities because it provides services of public interest. Daily activity depends directly on environmental factors such as weather conditions. Social factors such as the Covid-19 pandemic had a significant impact on the company's revenues in recent years, as well as the economic crisis that the global economy is currently going through.
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