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 Implementing change within an organization means that you are shifting the way to do business in some way and assessing all the new business strategies, and employee practices, or implementing new software or pieces of equipment. It effectively requires management changes and eases the process of helping employees prepare for the organizational transition using various resources and strategies (Akkaya, Gunsel and Yikilmaz, 2021). This report will highlight how the world of work is changing in Nike Inc, through the use of the Lewis change management model to implement change due to automation. It will also discuss the major portion of reflection and assess how the structure of the organization is influenced by the change in the management process (Akkaya, Gunsel and Yikilmaz, 2021). It will discuss in the form of reflection and gain the idea to look and assess the business in a wider perspective and relate to communication and training for its staff in the company at the larger level and gain the services.
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Figure 1 Logo of Nike Inc Source – (Anner, Fischer-Daly and Maffie, 2021).
It is an American multinational corporation that is engaged in maintaining the design, development, manufacturing, and gaining worldwide marketing (Anner, Fischer-Daly and Maffie, 2021). It is a public-based industry which is founded on 25th January 1964 by Bill Bowerman and Phill Knight.  The headquarter is in Beaverton, Oregon, United States, and serves numerous people globally. It is the world's largest supplier of athletic shoes and apparel; it is also the major manufacturer of sports equipment with revenue generated of US$ 46.71 billion and operating income amounting to US4 6.86 billion in 2022. Nike is ranked 89th in 2018 and is covered in the Fortune 500 list of the largest US corporations by total revenue (Anner, Fischer-Daly and Maffie, 2021). The sponsors of Nike are high-profile athletes and sports teams globally and recognized trademarks like the “Just Do It” logo.[image: ]
Figure 2 Revenue of Nike Inc Source- (Bhayangkara et al., 2020, November).
 The current state of Nike is that in 2022, its global revenue amounted to about 46.71 billion US dollars which increase of over 2 billion as compared to the previous financial years (Bhayangkara et al., 2020, November).  As of 2022, it has employed 80,000 people globally and assesses its operations to a wider extent.  The company is sponsoring high-profile professional athletes like "Cristiano Ronaldo, Rafael Nadal, and Lebron James to use their products and promote by advertising the technology and design in the wider perspectives". It is found from the survey conducted in Europe shows that there is a rise in the majority by 95.5% of online sports and outdoor goods shoppers in the UK and Germany (Bhayangkara et al., 2020, November). It is estimated that more than 60% of the facts are accessing all the business by UK and German population as per the need and requirements at the wider base. The largest players within the sports industry are Adidas, Puma and Under Armour (Bratton, 2020). Nike Incorporation is the owner of numerous brands and assesses the operations to a wider extent with the expansion of its product line to encompass all the terms with the relation of many sports and regions globally.
 The major focus of the sports company retailer is to make aware of the rising trend and factors which is creating a space in the wider base and assess all the other international brand that is easy and effective in the acquisitions of the business (Bratton, 2020). It is found that additionally there are more than 700 stores available across the globe and operate with the strategy of providing the athletes with the wears as per the brand value (D’Cruz et al., 2022). According to the major regional facts, it is useful in assessing the business facilities for the fiscal year 2016-2021, as the share of the revenue is broken down into numerous regional-based facilities. The US market is comprised of all the terms and the launch of stores in the UK is serving as the major proportion in finishing the line of operations (D’Cruz et al., 2022). In the current situation, the US market is posing to be more profitable in the retailing of sportswear business in 2021 and assess the facility in wider content.
[bookmark: _Toc118211834] Nike's use of Automation Robotics in Manufacturing
 In the previous year, retailers are looking to optimize the manufacturing costs which relied mainly on offshoring (Dehning et al., 2020). Establishing production at the global level helps in giving benefits that are included in the reduction of spending on lab or and materials, tax breaks, shorter supply chains, and larger access to the skilled and highly specialized workforce (Dehning et al., 2020). It is acknowledged in the recent era that with the increase in foreign labour and material costs larger instability costs and unpredictable supply chains are leading to the change in the functions as per the assigning of the action and looking for opting the results in the US organization and assess the norms in larger pattern and gain the huge facility in looking for the offshore in their operations (Gallardo-Gallardo, 2018). As there are many retailers which are backing in the production with the offset of the higher manufacturing costs in the US and making all the systems in the labour facility and leverage automation and robotics.
 It is using the concept of Grabit Stackit Robots and partnered in 2017 with Nike as the form of increasing the speed at which the shoes face the wider gain in production (Gallardo-Gallardo, 2018). It has developed a new technology using a sector adhesion facility and enables all the robot’s grippers to assess the retail industry and analyse the larger extent of the system of handling the retail industry and look for a definite amount of materials. It is acting as an important property for Nike in the assessing of 40 different products and items with the rise in demand looking for the process of stacking and fusing the system in one place. Nike has invested in numerous Grabit $ 100,000 robots and made up to 600 pairs of shoes throughout one shift and that is why they are expensive to the term as per the form of raising the production in just 50 seconds of duration (Gallardo-Gallardo, 2018). In 2012, Nike is using the Flyknit technology and utilized the higher strength fibres to create light weight factors in the form of linking the process and assessing the material in providing breathability and support with less environmental impact. The production of shoes in the recent period is highly automated thus reducing labour costs by 50% and material usage by 20% (Galli, 2018).  All the automated processes are allowing for the system's growth and gain the term in updating and improvement with the help of data which is collected from the factory in China to designers and engineers who are based in the United States.
 Nike is the early adopter of additive manufacturing and 3D printing as part of innovation and product customization (Galli, 2018). It is consuming the products with ease in the components and assessing all the manufacturing processes using the older option and gaining the criteria. In 2013, it revealed the first shoe fitted with a 3D-printed plate and optimal traction on football turf. It is feeding through all the parameters and gains the system of using the physical properties and assesses with the creation of the designs in significant pattern (Harrison et al., 2021).
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  By the end of 2021, Nike is seeing a larger change in the automation facility, and several sports leagues and college athletics are returning to the stage as per the sense of gaining the normal facts and easing the larger seasons with the valuation in the term (Harrison et al., 2021). The experience gained from Tokyo Olympic and Paralympic games is helping in changing the future facility and assessing as per the gaining the larger stage of planning and effort which is useful to get at this point of intervention in the process and assess all the smooth operations in gaining the results with better planning of the operations and dominate with the range of the efforts in a league, owners, teams, and athletes (Harrison et al., 2021). Due to COVID-19, there is a rise in the efforts of several players and assess the lesson of innovation in the larger base as per the gain in the forward responsibility into newer future and gain the system.
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Figure 3 Data of sportswear companies during Covid-19 Source- (Hirschi, 2018).
The market in China saw an exception to the mind of the user and assess the facts with ease in securing the system and looking for the value as per the market valuation during the Covid-19 (Hirschi, 2018). The growth amounted to a rise of 16.5% at the larger CAGR growth from 2015 to 2019 and outperform all the norms with the extension in the activities and assess the equipment makers of the sports industry (Hirschi, 2018). Sportswear companies are evaluating the recent market trends and making sure that there is larger availability of the facility in the functions of the company. 
 The impact of Covid-19 on Nike Inc. is that it is doubling its efforts to grow by looking for online operations and planning with the gain in the effect and strengthening the norms as per the own e-commerce platforms and bringing all the facts with the leading retailers like Foot Locker Inc. and Nordstorm Inc. to drive all the digital sales (Hoffmann et al., 2020). It has led to the closing of stores across North America, Europe, and China drop in revenue and net loss in the company's latest period. As per the survey analysed by S&P, there is a change in the global market intelligence and assessment with an increase of $ 40 billion in fiscal 2021 and up to $ 38 billion in 2020 (Hoffmann et al., 2020). Nike revenue is largely estimated to bring the estimates as per the proportion in the facts with $ 50 billion in 2022 and assess the operations in wider content. Nike's target is coming from a rise in sales of 50% value and looking for all the digital channels in the facility of reaching the goals and evaluating the performance in the original aspects the  Nike application is downloaded more than  8 million times as per the reaching the objectives and link the process in the activity application and assess with the half of the population (Hoffmann et al., 2020). The company is earning the full revenue with a decline in the objectives as per 4.4% to $ 38 billion of gain in the facility and ease the norms in leaving objectives at the wider extent.
 Nike's investment in its digital platform is assessed with the rise in 75% of online sales and gain all the consumers in securing all the activewear and sneakers from the comfort of using the products (Hussain et al., 2018). There is a huge acceleration in the focus of the norms and assess all the analysts in linking the company with the locus and substance in raising through the online activities and purchases from the website. Nike remains the dominant player in the athletic apparel category and is expected to raise its holding power as compared to the players and bring significance to the competitors in raising the standards and gain the objectives in raising the facilities in linking the process with the value of the pandemic effect at the larger range (Hussain et al., 2018). Nike is gaining the system as per the bigger age in the   German stage with the system in archival data and process in the wider stage with other competitors as well. At the first step of combined-19 there is a quarter net drop by 95% over the year and assess the company in wider guidance ability for the rest of the income generation ability (Iansiti and Lakhani, 2020).
  From the wider perspective gained in the industry, there is a blending as per the proportion and acceleration in growing markets with ease in data capture and analytics (Iansiti and Lakhani, 2020).  It is linking the markets with the stage of data capture, NFT, and immersive technology in the wider base of knowledge (Iansiti and Lakhani, 2020).  College athletics is linking through the sports as per the facility in gaining the main streams as per the new market and gain the option is easing the fans with the stage of self-determination and raise the concerns in wider value.
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Figure 4 Lewin Model of Change in the management Source- (Mumby, 2019).
 Change is the base that is needed for organizational development. There is a gain in the employees as per the preference in the status over transformational change. It is the model which is designed as per the navigation of the term with the transitional phase and links it by allowing the business to maximize ROI (Mumby, 2019). There is a change in the process of leader Kurt Lewin which is staging all the driving and restraining forces as the management of the organizational change in the form of digital information and linking the software as per the implementation to the techniques and assess the business process in improvements (Nørgaard, 2022). 
 Kurt Lewin's field theory is stating the restraining forces and changes the influence in behaviour as per the response of the group and individuals which is ultimately deciding with the employees towards the new state (Nørgaard, 2022). It is highlighting the potential to implement stress management techniques with the change in the agents ensuring compliance with the reasoning of the effects as per the policies. The first stage is dealing with the step of showing the unfreezing of the terms and gaining all the perception management thereby aiming to prepare for all the affected stakeholders and look for responding to the organizational change. Several leaders are capable to assess all the development activities and create a stage of preparedness for the change and a sense of linking through the similarity in Kotter’s Change model (Odor, 2018).  At the start, there is a need to bring the effectiveness of change in the communication and assess all the vital roles in getting through all the desired team members buy back in and support all the people in linking by accepting all the variations in the management.
 At the stage of Unfreeze Nike is linking concerning change in the form of quasi-stationary and gains the term in the equilibrium state (Odor, 2018).  The definite state of mindset, it is revolving around the organization and assesses through both the definition of the Nike mental and health capacity of the members. At the time of Covid -19, it got affected in a similar stage and assist with the initial members and contain the term the escalation in the business. With the involvement in the term through the medical equipment and assess the disease by treating them in the well-known process along with the virtual gain in the population and assess all the measures by gaining in responding to the escalation in the variable (Odor, 2018). The process of treating the players with equal respect is easily serving the purpose and assess all the virtual need to link through the population. It is acting as a major role in determining what needs to be changed by surveying the data of Nike Plc and assessing why the change is required in the process. With the effect of the support, there is gain in the norms as per the need of the management and suit all the stakeholders of the company (Rasmussen et al., 2021). the other sports retailing company is linking with the help of gaining the positive influence and change in entire relations.
 The second stage is Change which is referred to as the unfrozen in the term and status as per the implementation of the norms in the business. Many organizational teams can plan accordingly and link through the prediction of the results (Rasmussen et al., 2021).  During the time of evaluation done in the matter all the important drivers and gain the long-term value in a successful change in the activities. All the information is flowing with the sharing of information across all the larger multiple levels of the organization hierarchy making larger value gain in showing all the availability of the skills and expertise with the stage of coordination in the problem solving across the company and assess the normal functions in serving the stage and link the assessment in the value of the terms (Rasmussen et al., 2021). All the other leadership norms are assessed with the gain in the influence of certain people and groups in the common process. It is organizing the well-planned process as per the definition of the vision and motivation of the players. Change in the company is incorporated with the interaction in the wider sense and clear about all the planned functions in looking for the benefits with higher effect and clarify all the misunderstanding along with the norms (Rosdiana and Aslami, 2022). It is easily promoted with empowerment in the action as per the encouragement to the employees of the company and get involved in proactively looking for the change, support managers in providing daily weekly directions to the staff.  It is easy and wins on win situation that arises in the company functions and helps in navigating through various stakeholders.
 The stage of Refreeze, as is the final step help in sustaining through bringing difference in the amount as per enacting of the term and assess with the origin of the new state and bringing the significance in the long resistance of the forces and further implement the change in the functions. All the sports group is investing in the activities and secure the activities and process with easy functions and assess as per the new state derivation in the terms (Rosdiana and Aslami, 2022). All the major appropriate steps are enabled in linking through with the sustaining and reinforcing of the action with the change in the previous dominant behaviour and assess as per the tend to reassert itself and consider all the formal process with the development in the mechanism and freeze through all the system. One or other factor is linking the action with the restrictive functions in making change and ensuring there are effective norms prevailing in the system as per the origin of the organization's goals (Rosenbaum, More and Steane, 2018). In the Refreeze stage, companies are tying down all the new variations in the culture and identifying through support and change in the barrier. There is progress in different ways and link in long-term values as per ensuring the leadership and management support by adapting through the organizational structure which is necessarily defining the term as per the value and establishing a new form of the feedback process. It is offering short- and long-term growth in the approach and assesses the various terms in raising the limit as per the employees learning terms.
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 Whenever an organization needs to change there is always the vision to lead in the future perspectives and focus on becoming the top firm in the industry (Rosenbaum, More and Steane, 2018). It is successful in linking the change as per the objectives and assessing the facts in a wider base. There is strategic visioning with the synthetic process and looking for the analytical reasoning in gaining the correct vision and responding to all the subjective appraisals of the information. There are many people which are bound to assess all the ideas and secure the rest of the company norms through persuasion in the value (Rosenbaum, More and Steane, 2018).  Nike is made aware of all the major issues related to the equipment manufacturers and brings all the success in proposing through the alterations.
[bookmark: _Toc118211839] External environment
 Nike has developed into a multinational company and assesses all the economic forces which are bound to rely on the terms as per the country's sources (Waizenegger et al., 2020). There is a downfall in North America and assess through the sales in the other parts of the world.  All the Nike suppliers and manufacturers are assessing the diverse change in the number of countries and act as the major source in bringing the exchange rates of different currencies. It has used all the various social, cultural, demographic, and environmental forces to gain the advantage (Waizenegger et al., 2020).  Sponsoring or supplying the items in the league is acting as the source of marketing and assesses all the important facts in reaching out to all the numbers of celebrity athletes which Nike has used in responding to the spokesperson for its items.
 All the original success of Nike is depending on the relative information with inexpensive labour and materials which is available in Japan (Waymer and Logan, 2021). Nike has continued the production of the products in the global environment and assessed all the political and governmental factors thereby raising the legal forces and allowing pay in the system to all its supplier and laborers. All the customers are reaching out to all the situations of linking Nike functions and further critical aspects the fewer wages of the people making the products review and assess the operations in larger content matters (Waymer and Logan, 2021). Several users are nowadays assessing the situation and process Nike as per the term as the staff does not work in wider aspects and fewer wages of the people who are making the products.
 There are numerous technological ways in which products can sell the customers. There is a huge change in the brick-and-mortar retail stores as per the direct sales of the products and assess the larger potential for its customers (Were et al., 2019). They are now able to customize as per the requirements there is gain in the technologies and brand with the effect in the creation of better and less expensive materials as per the Nike operations in the making of the terms. Nike is continuing the innovation in the areas (Were et al., 2019). Nike is the top firm in the incredibly competitive industry and assesses all the other forces of the Reebok brand in larger years and processes the term in the 1990s. To maintain the place and assess all the larger potential changes in the industry and process as per the product innovation and maintain a stronger sense of mission in the wider aspects of the business (Were et al., 2019).
[bookmark: _Toc118211840]SWOT analysis
 Its major strength is brand recognition and works on a larger base by showing the effect of the symbol and products globally. There is gain in the building of the reputation as per the facts and gain the high quality of value (Wiggins, 2020). It is selling the item at premium pricing and acts as the major source in linking the process with the effect in the value and becoming a world leader in the industry. It has long-term debts. It is suggesting wider aspects of the company and poses the threat with the strong cash flow to withstand significant economic turmoil in the wider aspects. Nike has raised the continued innovation and brought innovation in the constant development and marketing of new products. Nike is using the strength to begin the moving as per the sales of footwear and link all the numerous aspects of athletic wear and accessories. 
 Nike has some weaknesses that can be worked on as per the diversification in the product. It is continuing to be heavily independent of the sales of footwear as per the subject of negative publicity about labour violations (Wiggins, 2020). Nike has been regarded as the subject of negative publicity about the labour violations as per the site of the manufacturers and gain in the contracting to the terms. Nike is linked with the perception of the higher quality of products so its item is price sensitive and brings a sense of difficulty and gain in the event management of labour or supply costs.
 The primary threat to Nike is its competitors and therefore it needs to focus on innovation in raising the pattern as per the change in the behaviour of the users (Wiggins, 2020). There is supplier and manufacturer supply chain risk which creates the stage for larger companies in some major aspects.
 One of the significant opportunities is that there is always the latest emerging trend of new celebrity athletes. It promotes a product raising the chance to expand the business and develop the ability to custom design and order products online (Were et al., 2019).
[bookmark: _Toc118211841] Reflection on the structure of the change management process at Nike
 Nike should focus on bringing change as per the looking of the sense of growth and operate the wider function so that there is an increment in the level of profit. According to me, there is a need to gain transformational change and adapt to employ through all the processes (Hoffmann et al., 2020). There are more than 74% of people which is actively participating in fitness and maintaining the environment outlook. Some of the vital changes which need to be made by Nike Plc are,
[bookmark: _Toc118211842] Staff training 
 Nike is playing well to its staff at the time of induction in the process and can be received in the business facility and assess the uniformity (Hussain et al., 2018). The typical information in Nike Plc is linking the sales pattern and assesses the role in looking for the $ 9 per hour salary of the operational activities. It is widely available in the ease of the business and serves through the capability in completion within 2 hours of duration.
[bookmark: _Toc118211843] Development plan
 Nike should assess the progress and expand the manufacture of sports materials in wider content and gain all the objectives in the form of making the private label change in the policies. According to me it should enable the process and link the effective width and international aspects in raising the flexibility (Iansiti and Lakhani, 2020). All the investment in the process is appealing with the action that is based on the data of the larger consumers.
[bookmark: _Toc118211844] Communication plan 
 It eases the collaboration and transformation in the functions and arranges as per the raising the combination in the effect of the rules and process of gaining the strategic goals (Mumby, 2019). There is a change in the separation of the stage which is linking the sourcing to the outer advantage. With the effect in the interaction as per the linking of the public by matter and assessing the limitations at the outer activities.
[bookmark: _Toc118211845] Evaluation
 The strategy is linking the stage as per the universal culture of sports and the age of the activities in the sports industry (Mumby, 2019). There is easing the norms in Europe and discussing the facility and link through the change in the detail of the activities in wider content. All the matter is assessed with the help of suggestions in wider aspects of the company and poses the threat with the strong cash flow withstand significant economic turmoil in the wider aspects (Odor, 2018). Nike has raised the continued innovation and brought innovation in the constant development and marketing of the new products launched in the behaviour of the online items.
[bookmark: _Toc118211846]Conclusion
 This report analysed all the outcomes at a larger effect and discuss the planning, evaluation, and communication thereby showing the improvement in the stage as per the rise in the culture. The sports industry is valuing the class structure, hierarchy, and power structure in society. It analysed all the learning patterns of the external environment and stage the activities. There is a discussion of Nike suppliers and manufacturers assessing the diverse change in the number of countries and acting as the major source in bringing the exchange rates of different currencies.  The business is highlighting all the effects of external sources and assesses various social, cultural, demographic, and environment forces to gain an advantage. It showed the reflection portion of the business and link the activities of the sports company.
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