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The main aim of this Report is to reflect on various practices which are taking place in management. Management is the process of planning, organizing, directing, and controlling resources (people, finances, materials, and information) to achieve organizational goals effectively and efficiently. There are various practices of management that are used by organizations to ensure their success. Planning is a key management practice that involves setting goals, developing strategies, and creating action plans to achieve those goals. It helps organizations to anticipate future challenges and opportunities and to make informed decisions (Prasad, 2020).
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One practice of management is planning, which involves setting goals and objectives, developing strategies and tactics, and outlining the steps necessary to achieve them. This helps organizations to anticipate and prepare for future challenges and opportunities.
Another practice of management is organizing, which involves designing the structure of the organization, allocating resources, and establishing roles and responsibilities. This helps to ensure that everyone in the organization understands their role and works together towards common goals.
Directing is another important practice of management, which involves motivating and leading employees to achieve organizational objectives. This involves providing guidance, support, and feedback to employees to help them improve their performance.
Controlling is another practice of management that involves monitoring progress towards goals and taking corrective action when necessary. This involves measuring performance, identifying areas of improvement, and implementing changes to ensure that organizational goals are met. Other practices of management include decision-making, problem-solving, communication, and delegation. These practices are essential for effective management, as they help organizations to adapt to changes, innovate, and stay competitive in today's dynamic business environment. Overall, effective management practices are crucial for the success of any organization (Kruse, 2020).
Relating theories to practices
Reflecting on management practices is an important step in learning from experience and relating theory to practice. Through reflection, managers can evaluate their decision-making processes, identify areas for improvement, and gain insight into how to improve their performance in the future.
One example of management practices is conducting a post-project review. After completing a project, managers can gather feedback from team members, stakeholders, and customers to evaluate the effectiveness of their planning, organization, directing, and controlling practices. They can then use this feedback to identify areas for improvement and implement changes to their management practices for future projects. Another example of reflecting on management practices is analyzing data to measure performance. By collecting and analyzing data on key performance indicators (KPIs), managers can evaluate the effectiveness of their management practices and identify areas for improvement. They can then use this information to make data-driven decisions and improve their overall performance (Daft, 2021).
Reflecting on management practices also involves taking the time to review and understand management theories and principles. By understanding theories and principles, managers can apply them to real-world situations and make informed decisions. For example, managers can use the principles of contingency theory to determine the best management approach based on the unique characteristics of their organization. Management practices are an important part of learning from experience and improving performance. By evaluating their decision-making processes, analyzing data, and understanding management theories and principles, managers can make informed decisions and improve their overall effectiveness as leaders (Han, 2021).
Purpose of reflective practice
Reflective practice is a valuable tool for managers to improve their performance and enhance their leadership skills. The purpose of reflective practice in management is to enable managers to learn from their experiences, evaluate their decision-making processes, and identify areas for improvement. Through reflection, managers can gain insight into their own management style, their strengths and weaknesses, and how they can improve their performance to achieve organizational goals.
One of the main purposes of reflective practice in management is to enhance learning from experience. By reflecting on past experiences and evaluating their decision-making processes, managers can gain a deeper understanding of what worked well and what did not. This enables them to learn from their mistakes, build on their successes, and improve their overall performance as leaders.
Another purpose of reflective practice in management is to promote continuous improvement. By identifying areas for improvement and implementing changes, managers can continuously enhance their skills and knowledge to become more effective leaders. This helps to ensure that they are able to adapt to changing circumstances and overcome new challenges as they arise (Farrell, 2020).
Reflective practice in management also helps to promote self-awareness. By reflecting on their own management style and how it impacts others, managers can gain insight into how they can better communicate, motivate, and lead their teams. This enables them to build stronger relationships with their employees and create a more positive work environment.
Overall, the purpose of reflective practice in management is to enable managers to become more effective leaders by learning from their experiences, promoting continuous improvement, and enhancing self-awareness. By embracing reflective practice, managers can improve their decision-making processes, enhance their performance, and achieve better results for their organization (Bhaduri, 2019).
How can reflective practice help the development of effective management?
One way reflective practice can aid in the development of effective management is by fostering self-awareness. By reflecting on their own behavior, managers can gain a deeper understanding of their own strengths and weaknesses as well as their impact on others. This increased self-awareness can help managers to recognize when they are acting in ways that may be hindering their effectiveness as leaders, and to adjust their behavior accordingly. In addition, reflective practice can help managers to develop a growth mindset. By approaching their experiences with an attitude of learning and growth, rather than simply trying to achieve a particular outcome, managers can cultivate a more flexible and adaptive approach to leadership (Korris, 2020). This can lead to greater innovation and resilience, as well as the ability to better navigate complex and uncertain situations. Overall, reflective practice can be a valuable tool for managers seeking to improve their effectiveness as leaders. By fostering self-awareness and a growth mindset, reflective practice can help managers to develop the skills and strategies they need to successfully navigate the challenges of leading others.
Reflective practice can also help managers to identify patterns and trends in their behavior or decision-making, which can be useful in identifying areas for improvement. For example, a manager who consistently avoids conflict may recognize through reflection that this behavior is hindering their ability to effectively manage their team. By acknowledging and addressing this issue, they can develop new strategies for handling conflict that will improve their management skills. Furthermore, reflective practice can also help managers to build better relationships with their team members. By reflecting on their interactions with others, managers can gain insight into how they are perceived by their employees and can adjust their communication and leadership style accordingly. This can lead to a more collaborative and productive working environment. Reflective practice is a valuable tool for managers looking to improve their skills and effectiveness. By reflecting on their experiences and actions, managers can gain insight into their own management style, identify areas for improvement, and build better relationships with their team members (Rolfe and Freshwater, 2020). 
Understanding of theories of management and conflict resolution experiences
Theories of management provide frameworks for understanding how organizations operate and how leaders can effectively manage people, resources, and processes to achieve desired outcomes. One of the most widely known and influential theories is the contingency theory, which suggests that there is no one "best" way to manage an organization or lead people, but rather that the most effective approach depends on the specific situation and context. 
Similarly, theories of conflict resolution provide guidance on how to effectively manage and resolve conflicts that may arise within organizations. One prominent approach is the interest-based or collaborative approach, which focuses on identifying the underlying interests and needs of all parties involved in a conflict and working collaboratively to find a mutually beneficial solution (Furlong, 2020).
In my understanding, these theories can be useful tools for managers and leaders in a variety of contexts. By understanding the different theories and approaches to management and conflict resolution, managers can make informed decisions about how to best lead and manage their teams, as well as navigate conflicts that may arise. They can also adapt their leadership style and conflict resolution approach to different situations, which can improve their overall effectiveness as leaders.
In conclusion, an understanding of theories of management and conflict resolution can be valuable for leaders in a variety of contexts. By applying these theories to their own experiences and challenges, leaders can develop more effective strategies for managing people and resolving conflicts, ultimately contributing to the success of their organizations (Wojcik, 2020).


Analyzing one reflective model
Framework for individuals to analyze their experiences, thoughts, and actions to gain insight and improve their performance. One commonly used reflective model is Gibbs' Reflective Cycle, which consists of six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan.
The relationship between academic theories and reflective models is that academic theories provide a foundation of knowledge and principles that can inform the analysis and evaluation stages of the reflective model. For example, if a manager is reflecting on a situation in which they had to manage a conflict between team members, they may draw on theories of conflict resolution and leadership to help them evaluate their own performance and identify areas for improvement (Trelfa, 2021).
In my understanding, academic theories can help individuals to use reflective models more effectively by providing a framework for understanding the underlying principles and concepts that inform their experiences. By using academic theories to guide their analysis and evaluation of their experiences, individuals can gain a deeper understanding of the underlying causes and potential solutions to the challenges they face. (Bassot, 2020).
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Conclusion
Planning involves setting goals, developing strategies, and creating action plans to achieve those goals. Organizing involves designing the structure of the organization, allocating resources, and establishing roles and responsibilities. Directing involves motivating and leading employees to achieve organizational objectives. Controlling involves monitoring progress towards goals and taking corrective action when necessary. Other practices of management include decision-making, problem-solving, communication, and delegation. Through reflection, managers can evaluate their decision-making processes, identify areas for improvement, and gain insight into how to improve their performance in the future. Reflective practice in management is a valuable tool for managers to improve their performance and enhance their leadership skills. Additionally, reflective practice in management helps to promote continuous improvement and enhances self-awareness, enabling managers to become more effective leaders by learning from their experiences, promoting continuous improvement, and enhancing self-awareness. Reflective practice can help managers improve their decision-making processes, enhance their performance, and achieve better results for their organization. It can help them gain a deeper understanding of their own strengths and weaknesses, recognize when they are acting in ways that may be hindering their effectiveness, and develop a growth mindset.
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