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Introduction

The following essay contains information and details about Elon Reeve Musk, such as details about his completed studies, some of his biggest decisions, what his childhood was like, what help he received and much more.
At the same time, the essay presents information about Elon Musk's leadership style today, which is the transformational one but also the autocratic leadership style that he used to have before he was on the verge of bankruptcy with the Tesla company.
At the same time, the two leadership models will be presented in detail, which are their benefits, advantages and disadvantages. At the same time, there is also a critical presentation of the two in parallel.
Considering the fact that Elon Musk did not have much help from his parents, although they were quite wealthy financially, Musk began to define his autocratic leadership style, considering certain actions such as motivation and the desire for power through actions such as creating a software application to be able to purchase their own computer.
At the same time, certain actions of the transformational style will be presented, the desire to succeed together with the Tesla company, a fact that made him change to this new style, to be able to benefit from the advantages of teamwork and the power of development as a group .
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Main Findings

Entrepreneur and investor Elon Reeve Musk was born on June 28, 1971. He is the president of the Musk Foundation, the founder, CEO, and chief engineer of SpaceX, an angel investor, the CEO and chief product architect of Tesla, Inc., the founder of The Boring Company, the co-founder of Neuralink and OpenAI, and the owner and CEO of Twitter, Inc.  (Pantheon)
Musk is the richest person in the world as of November 18, 2022, with an estimated net worth of over $181 billion. South African city of Pretoria is where Musk was raised. Prior to relocating to Canada at the age of 17, where he later attained citizenship through his mother, he attended the University of Pretoria. He enrolled at Queen's University two years later and subsequently went to the University of Pennsylvania, where he earned bachelor's degrees in both economics and physics. He relocated to California in 1995 with the intention of enrolling at Stanford University, but he left after just two days to focus on his business career.  (Anon, 2020)
His mother is the model and nutritionist Maye Musk, who was reared in South Africa after being born in Saskatchewan, Canada.
His father, Errol Musk, is a half-owner of an emerald mine in Zambia close to Lake Tanganyika. He is a South African electromechanical engineer, pilot, sailor, consultant, and real estate developer.
Musk has a younger sister named Tosca and a younger brother named Kimbal. (Peacock A & Peacock C, 2022)
From Maye's interviews it was found out that Elon Musk's father was abusive and toxic and never supported children with both financial and moral help, refusing to buy Elon a computer so he could develop his passion. Elon himself added in an interview that his father was an evil human being.These gave Elon Musk the ability to adapt and overcome the hardest and most difficult circumstances. Elon's mother said that she always believed that her son was a genius, observing how well he handled certain difficult tasks, and then Elon Musk said that he also noticed the same thing from the age of 5, because his mind explodes with ideas.
Even if Elon Musk's parents were financially wealthy, he could never benefit from these advantages, considering the fact that he did not have the support he wanted. However, this was an essential key in his professional career, because he managed to acquire certain skills such as resilience, the power to deal with any situation, problem solving and decision making.
It will be observed two great leadership styles that Elon Musk went through during his career, but also how they will influence him either positively or negatively.
Over the past decade, Tesla Motors CEO and SpaceX founder Elon Musk has established himself as one of the most successful businessmen in the world. Musk is also the founder of SpaceX. As a direct consequence of this, he has amassed an online following that is reminiscent of a religious cult; in fact, there are nearly seven times as many people who follow him on Twitter as there are people who live in New York City.	
Musk made the decision to shoot for something that was almost certainly impossible. He leads in a way that raises concerns about what humans are capable of accomplishing, whether it be establishing a colony on Mars or eradicating traffic in busy cities by building underground hyperloops capable of travelling at speeds of up to 600 miles per hour. The realisation of his vision serves as a source of inspiration and motivation. It motivates some people to dig in their heels and attack the most significant problems that the world is currently facing with the same level of dedication. (Miller, 2021)
The way in which a person leads themselves as well as the people on their team is a reflection of their leadership style. There are a total of seven primary styles of leadership, including autocratic leadership, democratic leadership, transactional leadership, and laissez-faire leadership. Charismatic leadership is one of the main types of leadership. Even though a single individual may exhibit characteristics that are consistent with all of the leadership philosophies, there is typically one that is more prominent than the others.Because of the importance that he places on innovation and broad-spectrum thinking, Elon Musk is a pioneering and game-changing leader. This type of leadership is characterised by characteristics such as innovative thinking and analysis, as well as problem-solving, planning, and the execution of strategy. To put it another way, transformational leaders don't sit around and wait for the world to change; rather, they devise a plan and motivate others to get behind it so that they can make their vision a reality. (Miller, 2021)
It wasn't always this way, despite the fact that Elon Musk's career demonstrates clear signs related to the leadership skills he possesses and the transformative nature of his role as CEO of Tesla.
Elon Musk displayed characteristics of an autocratic leadership style throughout his childhood, adolescence, and early years. This style of leadership was characterised by his desire to hold supreme power and his determination to achieve any goal, regardless of the opinions of others.
Elon Musk, when he was ten years old, had a strong desire to get a new computer, but his parents did not provide financial assistance for him. As a result, his leadership style came to the forefront, and the need to realise his dream led him to create a software game when he saw an advertisement in a magazine stating that people want to buy new games. He was successful in getting this game published and garnering $500 in revenue, which he used to fund the purchase of his new computer. (Gravier, 2019). Later on, Elon Musk expressed a desire to relocate to Silicon Valley in the United States so that he could become more knowledgeable about electric cars. As Elon Musk was unable to secure a steady employment opportunity, he and his brother Kimball made the decision to launch their own company, which they named Zip2, to transform traditional news into online news.
Due to the fact that Elon Musk had accumulated debts totaling $100,000 since he graduated from college, he was unable to pay the rent on both an office for his company and a house to live in at the same time. As a result, he only rented an office and slept in it because the office was a much more affordable option. (Weinswig, 2016)
After working for this company for four years, Elon Musk and Kimball Musk, his brother, were able to sell Zip2 for the price of $305 million, of which Elon received $22 million and Kimball received $15 million. The sale of Zip2 was made possible by a contract that Elon Musk was able to negotiate with "The New York Times." (Jr, 2018)
He started a company that he called X.COM, which is now known as PayPal, with the assistance of this money, as well as the trust that he gained from others.
These are the telltale signs of an autocratic style of leadership that Elon Musk exhibited in the early stages of his career, a style of leadership that ultimately proved to be profitable and successful for him. The fact that he did not give up and that, in spite of his debts, difficult circumstances, moves, and unexpected changes, he only considered his own opinion and continued to have faith in what he hoped would turn out well for him is a significant accomplishment. (YouTube,2022)
Autocratic leadership is a form of authoritarian governance in which leaders exercise complete authority over their subjects. Consider the example of rulers of empires, such as Napoleon Bonaparte or Queen Elizabeth I, who exercised complete command from the very top down over their subjects. Autocratic leaders have the expectation that their subordinates will carry out the orders that they give them. As a result, autocratic leaders make decisions based on their own personal opinions regarding what is most beneficial and frequently accept very little feedback from their subordinates. (Villanovau, 2022)
Participation of stakeholders kept to a minimum. Because the authoritarian leader is responsible for the majority of the decisions, if not all of them, there is very little room, if any, for criticism. There is no question that this has a damaging effect on the morale of the team, despite the fact that this may lead to an increase in efficiency as a result of the quicker decision-making. If employees feel that they are not trusted with significant decision-making or assignments, they may begin to question their value to the organisation and may even leave, taking their knowledge with them to a new employer. (Lnkedin, 2017)
A very well organised environment. Structure is something that must be present in every organisation. On the other hand, the atmosphere under an autocrat is frequently one that is excessively regimented to the point of being rigid. When it is clear who is in charge of the work, one of the benefits of using this leadership approach is that the work may be completed more quickly. On the other hand, an authoritarian workplace may have an overly strict environment in which employees are expected to work. For instance, if a member of a team is aware that their work is being closely examined at all times, the only thing that may motivate them to finish the task is their fear of being judged.
When examined more critically, the autocratic leadership style reveals a number of drawbacks, some of which ended up being counterproductive for Elon Musk in light of the developments in his life that were still to come. (Lindberg, 2021)
One of the aspects that are problematic with this style of management is the fact that an employee is not granted the right to have a voice or a point of view in the workplace. These factors can contribute to a decline in morale, which is often accompanied by a loss of motivation and, as a result, an unsatisfactory level of productivity within an organisation.
When it comes to management, this management style can lead to the impossibility of changes. Considering that this style gives you the opportunity to do things the way the individual wants them, this makes certain changes in the company impossible. In addition, this style gives you the opportunity to do things the way the individual wants them. The final flaw of the autocratic leadership style is that it does not allow for the possibility of collaboration. Because of this, the employees of the company find the workplace to be an unattractive place to spend their time. As a result, there is only one possible outcome: the employees look for new opportunities elsewhere. (Financhill, 2020). The fact that Elon Musk did not continue with this style of leadership is a positive development; instead, he shifted his focus heavily toward the transformational leadership style, which forced him to acknowledge certain errors he had made in the past and assisted him in overcoming some of the most challenging events, such as Tesla coming dangerously close to going out of business.
In 2003, Elon Musk used the financial resources owned by the company PayPal to make an investment in the company Tesla, a company in which he believed that he could make the world a better place by reducing or eliminating pollution. Musk had this belief at the time he made the investment.
Elon Musk came to the realisation that the transformational leadership style is required after the Tesla company came within two days of filing for bankruptcy in 2008 as a direct result of Musk's autocratic management style. Musk also came to the realisation that it is necessary to listen to the opinion of others and to work in a team where everyone can come up with innovative ideas. (Davies, 2013)
Because he did not give up and fought for what he wanted, the Tesla company was able to flourish and eventually reach a stock price of $450 per share.
Not only does the fact that his motto is "We will not stop until every car on the road is electric" demonstrate his transformational style, but it also demonstrates his desire to make the world a better place. (Miller, 2021)
Leadership has a direct influence not only on the effectiveness and productivity in the workplace, but also on the culture of the organisation. A capable leader will modify them so that they are relevant to the individual and will provide the resources necessary to accomplish those goals. It's possible that increasing communication and interaction with employees will help boost morale. Elon Musk has an unmistakable drive. (O.C. Tanner: Great Britain, 2019). As a result of its focus on long-term sustainability, Tesla has requirements that are distinct from those of other organisations. As a consequence of this, he is at an advantage in the market because there are not many barriers to entry in this industry. Because of this, he is now in a position to control the market. In addition to automobiles, Tesla plans to create an innovative suite of energy-related solutions that will have a significant impact on the world in the future. As a direct consequence of this, it has shifted its focus to Solar Roof, Power Wall, and PowerPack, and he has broadened the scope of his mission to incorporate renewability for commercial and residential properties. It is essential for the success of his vision that each member of his team contribute their best efforts moving forward. In a number of different ways, Tesla keeps track of its workers' progress toward their required goals. (Lambert, 2021). The establishment of objectives simplifies the process of achieving goals because these objectives serve as a standard against which more ambitious targets can be evaluated. Examples of progress include those in the fields of neuroscience and automobile manufacturing. This courageous leadership style not only empowers employees but also increases the staff's motivation to perform to a higher standard. According to Maslow's hierarchy, for an employee to be successful, they need to have a certain level of motivation. As a result of this, in the environment that we work in today, it is essential for the employee to "inspired from the outside in The success that can be achieved by having access to the appropriate kinds of tools and equipment is another aspect that can be highlighted by Vroom's idea."
After conducting an in-depth, critical comparison and analysis of the two distinct types of leadership, namely transformational and autocratic, the following advantages and disadvantages have been identified. Transformational leaders are experts at quickly analysing the current state of a company and formulating a compelling vision for the organization's future development and expansion. The leader communicates the goal to her team members in a way that is both passionate and influential, which in turn inspires her team members to support her goal. Employees are motivated to complete the tasks that are required of them because the entirety of their time spent working is seen as a worthwhile and enjoyable adventure. When a leader who can effect change joins the team, the organisation should see an increase in its productivity, which should be reflected in increased financial returns. It is much simpler to maximise performance when everyone is working toward the same goal. This is because everyone is able to see the big picture and feels a sense of unity when they are all working toward the same objective. (Cherry, 2022)
One of the drawbacks is that it is one thing to gather support for a broad vision, but it is an entirely different thing to put that vision into action with precise operational plans. Because it is overly conceptual and lacks the task focus that certain employees require to direct them as they carry out their responsibilities, one of the primary drawbacks associated with transformational leadership is that it is not task-focused. Although operational planning is necessary for every organisation in order to assist them in realising their vision, transformational leaders try to avoid getting bogged down in the details as much as possible. (Parker, 2022)
One more illustrative illustration is the possibility that a transformational leader will inspire some individuals while at the same time consistently pressuring others. Transformational leaders place a strong emphasis on the significance of being authentic and truly embracing the values and culture of the organisation in which they work. Because the company is so focused on the big picture and so proud of its achievements, there is a chance that some of its workers will lose their motivation and experience burnout as a result. It gives the impression that there is much more that needs to be done besides just showing up, doing well, and then leaving. (University of Massachusetts Global, 2020)
A final drawback is the fact that the problem with change is that it can be detrimental if the leader takes an excessive or unnecessary amount of risks, and it can be disruptive if it happens too frequently. It is common practise for organisations to select a transformational leader with the specific intention of using that individual as a catalyst for change within the organisation. When a transformational leader, however, becomes fixated on change rather than something that will be beneficial for the organisation as the end goal, there is a risk that the organisation will suffer.
Another facet of communication is that for it to be effective, it must first and foremost be readily accessible at all times. The success of transformational leaders is dependent on their ability to sustain high levels of enthusiasm, which requires a significant amount of effort, consistent meetings, and constructive criticism. The moment that communication breaks down and an employee feels that he is being excluded from important decision-making, that employee runs the risk of losing interest in the vision. (Thompson, 2019)
On the other hand, one of the most significant benefits of adopting a transformational leadership style is that it reduces the company's exposure to potential costs associated with the identification and education of potential successors in the event that employees leave the company. The goal of transformational leadership is to lower employee turnover rates by encouraging a sense of belonging and participation among those who are employed. If all of the employees are aligned behind the leader's vision, then the employees have a greater chance of feeling like they belong, like they share the same goals as their co-workers, and that they are not alone in their struggles. People who are a good fit for the culture and practises of the company have a greater likelihood of staying with the organisation, which in turn lowers employee turnover. If a company wants to experience growth, it must be willing to adapt to changing circumstances. Change, on the other hand, is notoriously difficult to implement due to the fact that a large number of people are resistant to it. Usually, this is because they are afraid of what they do not know or because they have a sneaking suspicion that the situation will be worse than how things were handled in the past. (Futcher, 2019)
The capacity of transformative leaders to persuade others of the morality and benefits of change by developing a compelling new vision is what distinguishes transformative leaders from other types of leaders. This style of leadership educates followers on how they can contribute to the "greater good" brought about by the change by putting an emphasis on the positive effects brought about by the change. As a consequence of this, it is significantly less difficult for workers to adapt to the change, and some of them may even find themselves looking forward to it.
Integrity is a quality that is essential for transformational leaders to possess: Their entire sphere of influence is predicated on their ability to maintain openness and transparency while also upholding the ideals of the organisation. Because of this, a transformative leader will have an unwavering dedication to conducting themselves in a moral manner. They frequently have a culture that is driven by values and places an emphasis on ethics, which encourages staff members to behave in a morally upright manner and in the best interests of the business and the larger community in which it operates. (Lee, 2014)
Low morale is one of the most significant challenges that organisations face, and it typically develops when the workplace becomes monotonous, when individuals are uncertain of their roles or responsibilities, or when there is a significant amount of conflict within the group. Ineffective communication is almost always the root cause of these kinds of problems. (Half, 2017)
Transformational leaders are adept communicators because it is one of their core competencies. They need to communicate in a way that is both clear and consistent if they want other people to support the vision that they have for the future. It is common practise for a company that is struggling with communication to bring in a transformational leader in order to more effectively communicate the company's message, to remind everyone of why they are doing what they are doing, and to shake things up from the status quo.
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Conclusion

In conclusion, Elon Musk proves that the transformational leadership style is one of the most appropriate in a company when the ultimate goal is to become the strongest company in the world with the help of the group and teamwork.
Elon Musk presents clear examples of vision and mission with the help of this transformational style and the fact that he managed to save the Tesla company less than 2 days after bankruptcy. At the same time, moments were presented in which the autocratic leadership style was useful, such as the fact that he managed to collect a considerable fortune at the beginning of his career, the fact that he fought for his wishes by his own forces without listening to the opinion to the others.
These actions of the autocratic leadership style made him develop and gather a considerable set of skills and knowledge.
Finally, a critical analysis was presented on the two styles, what are their advantages and disadvantages, and how it is more appropriate to use the two leadership styles.
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Personal Leadership Style
This is an extra activity closely related to the essay above, to be able to identify my own leadership style and to examine how my leadership style reflects on the other styles. This exercise is 4.2 Leadership Styles Questionnaire, and my results are the following:
Scoring: 
1. Sum of 1,4,7,10,13 and 16 (authoritarian leadership) 16 Points
2. Sum of 2,5,8,11,14 and 17 (democratic leadership) 20 Points
3. Sum of 3,6,9,12,15 and 18 (laissez-faire leadership) 19 Points.
With the help of these results compared to questionnaire 4.2, it can be seen that the score of the three results are in the 16-20 category, which represents a moderate range in reference to all 3, but in an obvious way one of the 3 leadership styles has more points, that being the democratic one.
Democratic leadership, which is also called participatory leadership or shared leadership, is a style of leadership in which everyone in the group helps make decisions. Any group, from private businesses to schools to the government, can use this kind of leadership.
In a democratic style of leadership, everyone has a chance to take part, ideas are freely shared, and discussion is encouraged. Even though this process tends to focus on group equality and the free flow of ideas, the democratic leader is still there to offer guidance and control.
The democratic leader is also in charge of choosing who will be in the group and who will be able to help make decisions. Research has shown that democratic leadership is one of the most effective styles. It leads to higher productivity, better contributions from group members, and higher morale in the group as a whole. 
I would like to add that I feel that this result is accurate, because some of the greatest features of the democratic style of leadership are those of engagement, collaboration, communication and creativity, and with these I feel that I can work best.

A second questionnaire I did was 1.2 Conceptualizing Leadership, which aimed to identify my vision of leadership but also to explore my perceptions on different aspects of leadership.
Scoring:
1. Sum of 1,7,13 and 19, Points 13 (train emphasis)
2. Sum of 2,8,14 and 20, Points 14 (ability emphasis)
3. Sum of 3,9,15 and 21, Points 15 (skill emphasis)
4. Sum of 4,10,16 and 22, Points 12 (behaviour emphasis)
5. Sum of 5,11,17 and 23, Points 12 (relationship emphasis)
6. Sum of 6,12,18 and 24, Points 15 (process emphasis)

With the help of this questionnaire, it can be observed about me that in two of the six points, I had the highest score, that being 15, in skill emphasis and in process emphasis.
Skill Emphasis, leadership is a skill that can be developed. Leadership can be thought of as a talent because it is a competency that must be cultivated in order to successfully complete a task. People who are competent and who are aware of the means and procedures for carrying out their tasks might be considered skilled leaders.
For instance, a competent leader in a campaign for raising funds is aware of each stage and procedure involved in the process of generating funds and is able to put this knowledge to use in order to successfully conduct the campaign. In a nutshell, professional leaders are competent; they are aware of what they need to do as well as how to carry out their responsibilities. Because skills are competencies that individuals may acquire through training or experience, when leadership is conceptualised as a talent, it becomes accessible to all individuals. People can enhance their leadership skills via practise, training, and feedback from others. This is true even if they do not have a natural capacity to lead. Leadership is best understood as a set of skills that may be acquired through study and practise. Leadership is something that may be acquired if one is open to gaining knowledge through experience. (CH A P T E R)
The idea behind process leadership is that leadership is something that takes place as a result of the interaction that occurs between a leader and their followers. The process theory opens up the opportunity for leadership to anyone and everyone, rather than limiting it to individuals who possess specific qualities. It is possible to observe, learn, and become skilled in the process. (Indeed Career Guide, 2022.)
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