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Development of a plan by meeting the identified personal development need and expectation of individual employees in Top London Serviced Apartments Hotel Lodge Drive 
1.Introduction
[bookmark: _Int_2zFrMTXo]This academic report will explain what performance management is and how to develop a personal development plan to identify the individuals needs and expectations of employees of Top London Apartments. In this report I will be applying and critically evaluating these different vehicles, such as 360-degree feedback, Management by Objectives (MBO) and individual pay related performance (IPRP) and explain how effective and appropriate they are in identifying and satisfying the development needs of the individual employees to meet both individual and the organisations project success.




2.Business project
Top London serviced Apartments is a four-star small chain of hotels with apartment which vary from one or two rooms, with a minimum of 3 night's stay that is advertised through third parties such as trivago, booking.com etc. They are all based in London in the areas of Palmers Green, Woodgreen and Luton. Their mission is to offer excellent outstanding hospitality service while making their costumers feel like home by providing a self-catered stay with no unexpected inconveniences.
As part of the organisation one of their goals is to extend Lodge Drive apartment (one of the hotels) by building a third floor of just studio flats, this will be adding value to the current business and expanding the company's market opportunities. The project will cost around £750,000 to £1,000,000 and will take eight to twelve months to complete starting on the 2nd of September 2022 and end on the 2nd of September 2023. While the hotel is under construction, Lodge Drive will remain open staff and they will need to adapt to reassure the success of the project. 
Human resources play a key role in managing this project and assessing the success of it. Top London Apartments implements the Hard (Michigan) and Soft (Harvard) approach model of Human Resources (HR) this form of management is a combination of both. The Hard approach is the Michigan Model which focuses on being productive to benefit the company more than anyone. With this approach, decisions can be made quickly as employees have minimum participation, training programs can be made available if they benefit the organisation. The Harvard model is a soft approach, it critically listens to its employees allowing better communication and work environments between management and employees . The reward system with this model is according to employees' interest and what the individual values more such as money, time off or training StudyVids (2017).





3.Performance Management 
Performance management involves implementing a continued action plan or business strategy that allows human resources to have a basis for making decisions, conduct evaluation form, monitors, reviews and reward the performance of a new employee or existing one, also documenting and recording information for the company.
Armstrong “Handbook of Human Resources” (2020) says performance is measured by comparing the actual result achieved and the belief that should have been achieved. Performance management is a method that evaluates the performance of an individual as result of completing a task plus the behaviour the individual must have shown to complete the task as well as the opportunity an individual is presented with to complete a given task.
Factors that can affect performance can be motivation as some employees do not have the experience or support to perform efficiently, environment, and line managers. 




 
4.Performance management cycle 
Planning 
The aim of Lodge Drive Apartment while going under construction is to be as least disruptive as possible to its customers. The business cannot close its doors for the period it will take to finish the third floor. Staff will have a vital role in making sure this can be accomplished as they get to interact with costumers most frequently. 
Evaluating and monitoring individuals' performance will require for management and HR to meet up frequently to inform all departments to prepare for the upcoming changes and discuss employee's performance. Communal areas will be used by guest and external workers to compromise guest safety , if this is not implemented and conducted before the project starts it can have a negative impact on the hotels project development.




 
Monitoring 
HR will create a guide where it explains what is expected from each department and its employees as this project develops, it is essential for new and current employees to be informed on how to be cost effective for the hotel to keep them on board till the project is finished and after it has been opened for business.
[bookmark: _Int_r1XG6OLk]By applying the “Full Guide of Preboarding” Verlinden (Nd), which on the first day Human resources hands out a detailed guide to inform all staff members what is required for the success of the project, on the Second day a brief introduction of the project and where the tools are to complete their work. After the first week HR will meet up with line managers to discuss individuals' performance as well as each departments progress and arrange a next meeting. Thirty days after another meeting takes place to carry on assessing, reviewing, and monitoring performance to receive feedback from both parties. After the 90 days most individuals are expected to perform with little to no assistance 





Review 
[bookmark: _Int_GdOqSRyT][bookmark: _Int_pKjhbYyD]To be able to work out what are these upcoming changes and still successfully run the hotel while building the extension it will be important to implement Management by Objectives. HR will be meeting and communicating with line managers as often as possible in case the project needs to be adjusted and any changes can be made as soon as possible for HR to plan, monitor review, and reward performance of individuals and identify high knowledge workers as these can pass their knowledge and skills to inexperienced staff joining the hotel once new floor is opened for business.

Reward
Outstanding work should be acknowledged and rewarded based on the employees' interest, this can be in the form of bonus, extra time off work and coaching for progression. Peace at rate system is one of the tools that can be applied to reward and pay based on performance.




5. 360-degree feedback/540-degree feedback  
This tool is used to assess employee's performance by asking internal or in some cases external stakeholder of the organisation for feedback regarding the supervisor performance. Skills and abilities such as teamwork, leadership, communication, and adaptability are what HR and line manager will be grading performance on. A Survey is created by the assistance of software's and previous data collected by HR such as attendance and any disciplinary actions taken (HR), These questionaries will be handed out to co-workers who are closest with the supervisor that ls being assessed as they can give a better view of the individual. To be able to guarantee the feedback is going to honest and accurate this can be done anonymously. Armstong (2020)
According to a study done Pierper.N  (2001) where seventeen different organisations were asked to provide feedback on the implementation of the 360-degree feedback method. His research concluded that asking genuine feedback from co-workers can be hard to obtain because this assessing tool system is focused on four paradox's such as:
 1)The Paradox of Roles: “you cannot be a peer and a judge” in most cases when co-workers were asked to provide feedback from their peer, they cannot give a bias answer as employees prefer to highly rate their colleagues to prevent any damage the reputation of whom is being assessed. Even in some cases employees would hold a grudge against HR if the result of appraisal systems resulted in the individual being assessed was promoted and it was not really earned.
2) The Paradox of Group Performance:  Most projects and jobs require employees to work with or along others, peer appraisal aims to focus on separate performance, so if the group is disregarded it can harm more than benefit the individual and the organisation.
3) The Measurement Paradox: Qualifying and measuring individuals' performance by levels, numbers or grades can be easier for HR to organise data and rate performance but it does not allow individuals to know how or where to improve themselves. 
4) The Paradox of Reward: Depending on the reward system placed by HR they can define the willingness of individuals to participate, this kind of paradox can provide helpful feedback it allows to know what employees' values more is it money or progression within the company this many times it is overlooked.
The benefit of 360-degree feedback is that it can provide Human Resources and managers accurate information of when disciplinary actions must be taken or the individual deserve an appraisal for performance, also provide an insight if the individual might need counselling, coaching, or training to improve and progress to benefit the organisation.
The negative impact of not implementing this tool properly can increase bureaucracy, intensify the political pressure and it is time consuming and a waste of the organisation resources.




6. Management by objective (MBO)
Druker is one of the most influential men known to the corporate sector. In his book “The Practise of Management” (1985) He expresses his thought was effectiveness was more valuable than efficiency and is more important within any organisation.
[bookmark: _Int_WxaH9OGK]Management by Objectives (MBO) is a tool that is focused on setting SMART objectives for the project by ensuring line managers integrate staff members to the process of setting goals that must be aligned to the Top London Serviced Apartment vision. Meaning, managers, and staff must be dependent on each other and communicate freely. This system will allow individuals to know exactly how to efficiently fulfil their role and know their own goals. Management can develop a personal development plan (PDP) aligned to the organisation mission. Anon (2001) 
One of the essential principals of MBO is all levels of management must take part in creating a tactical performance system to reassure the success of it, as each departments manager must recognise what are the targets they wish to achieve and share these findings with its staff members, as this allows for individuals to a sense of responsibility and are more motivated when involved in the process of setting the organisation targets and the plan of action, both parties must agree and accept when it comes to performance. The implementation of these two steps can ensure the functionality and success of reaching and completing the project on time, while connecting the hotel objectives to the individual goals.
The advantage of MBO is this system improves communication between employees and managers as there is involvement from both parts establishing targets wish to achieve in the actual decision-making process and creating the course of action. Goals can be set separately for all department as it is a more self-directed system. The disadvantage is sometimes objectives can be difficult to set out or be unrealistic, departments may not help other departments so they can reach own target or Inaccurate objectives setting can have the opposite outcome resulting in wasting the organisation resources.




7. Individual Pay Related Performance (IPRP)
[bookmark: _Int_nu9scEw9]When the brain is rewarded for completing a task it automatically changes the behaviour the individual has regarding work but does not change employee's capability and attitude. As the project moves forward it will require to make some changes like staff shift to be able to keep with the lofty standards the hotel has. It must not be assumed that rewarding will always satisfies the individual. Trost. A (2020)
Peace rate systems is a pay for performance and applies to repetitive task meaning staff will get paid for how much work they do; in the scenario of cleaning staff this applies to how many apartments are cleaned, 2 bedrooms 2h 30 min, 3-bedroom 3hr 30min (minimum wages p/h rate) with an additional 1 hr a day for communal areas as the business is not always fully booked.
[bookmark: _Int_jVPCwztk]The benefit of this system is to attract individuals to believe they can highly perform, increasing productivity without having to give out increase pay. The disadvantage is individual may rush their work resulting in mediocre quality and bad reviews.




8. Conclusion and recommendations 
People spend a lot of their time at work so being able to provide an environment where people feel like the can speak up and be heard is giving them a sense of belonging, at the same time allowing the company to retain its staff and invest its resources in its existing employees, ultimate a company best asset are the employees. Lytle.T (2020) 





9. Personal development plan for project
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date 
	Target End Date
	Criteria for Success 

	Develop strong and concise communication in your chosen company
	[bookmark: _Int_gvyiWyWP]Is it important / very important/ very very important 
	Speech, communication activities at work and identifying barriers in communication
	An empty room, finance, computers, professional speaker
	Present date 
	3 / 6 or 1 year
	How often will you check and who will check 

	Inform
Prepare staff for upcoming changes
	 Very
Important
	  Provide Training 
Arrange meeting for feedback
	 Empty room written guide for staff to inform of the project
Line manager 
	1 month before project start 
	2 weeks before floor is open for business

	 Line managers apply 360-degree feedback with staff

	 Line managers 
	 Very important
	 Train line managers fire safety to then pass skill on other staff
	 Fire safety training  
Visit to the new floor 
Paid course 
  
	2 months before start
	 3 days course 
	 HR
By applying 540-degree feedback 

	Supervisor wants to progress as line manager 
	 important
	 Provide admin & management course 
	 Travel cost covered 
Paid course 
Laptop 
	 Next 6 months
	 1 year course duration
	 HR 
Check grades and certificate

	 HR update system and software for the extension of the business 
	 Very important
	 Attend seminars and research what the market has to offer
	 Resources to purchase new software 

	Present day
	 6 to 8 months 
	Produce a report and inform boss of finding
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