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	NAME: 
	Elinor Beynon 
	MEMBERSHIP NUMBER:        
	57493068 

	COVERING THE PERIOD FROM: 
	October 2020 
	TO: 
	July 2022 


 
This record sheet is for your guidance only – you may present your development plan in any other format. 
 
Planned outcome 
 
Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.) 
 
	What do I want/need to learn? 
	What will I do to achieve this? 
	What resources or support will I need? 
	What will my success criteria be? 
	Target dates for review and completion 

	1. Insights, strategy and solutions. 
Understand organisations context and strategies to meet organisational needs. 
 
 
 
 
	Shadow a HR&OD Advisor undergoing a delegated powers report to understand the principles and practice of project management. 
 
Speak to my manager, team members or HR&OD Advisor about employment law and ask where I can find up-to-date resources. 
 
Read major business and news publications. 
 
 
 
	I will need a HR&OD Advisor to agree for me to do this and I will also need agreement and support from the manager they are working with. 
 
 
Help and advice from my work colleagues and resources such as books, websites and journals. 
 
 
 
CIPD website, newspapers, social media platforms such as LinkedIn, Facebook, Twitter etc. 
 
	That the shadowing is carried out and that I understand the process or a delegated powers report. Also, that I know where to go for help and advice. 
 
That I understand where to go to get the most up-to-date information on employment law and understand what I learn. 
 
 
That I stay up to date with current news and practices. 
	June 2021 or when a delegate powers report is taking place. 
Completed October 2021 
 
 
 
May 2021 
Completed 
 
Weekly  
Ongoing 
 

	2. Leading HR 
Building own expertise and learning how to engage and motivate others. 
 
 
 
	Ask for feedback from manager, team leader and team members about the way I work. 
 
 
 
Start a group discussion with my team about how to improve the way we work as a team and provide a better service. 
	The time and advice from work colleagues to give me feedback. I will discuss my development plan with my Team Leader so they can support me. 
 
Agreement from my team to have this conversation over Microsoft Teams. Input from my team to help come up with ideas. 
	From the feedback I should learn how to improve the way I work where needed. 
 
 
 
Better team working and service delivery. 
	February 2021 
Completed in March 2021 
 
 
 
 
March 2021  
Completed 

	3. Employee Engagement 
How to increase and measure employee engagement within my organisation. 
 
 
 
	Read about employee engagement in academic research. 
 
Ask my manager if they know who I can speak to regarding research into employee engagement and arrange a meeting with them to discuss. 
	CIPD website and academic journals. 
 
My managers support for finding someone in the organisation I can talk to about employee engagement. Time and advice from the appropriate person to discuss employee engagement with. 
	To review the research I have found about employee engagement. 
 
To understand how employee engagement is measured and to see if this can be used within my own team. 
	March 2021 
Completed and Ongoing 
 
 
April 2021 
Completed 

	4. Personally Credible 
To understand how the Changes side of the team works and to teach the Recruitment side of the team to them. 
 
 
 
 
 
	Learn more about how the Changes side of the team works so I can help more on this side of team instead of focusing on Recruitment as I do now. 
 
 
Teaching someone from the Changes side of the team how to action a process from the Recruitment side of the team. 
	The time and advice from a Changes member of the team. Using Microsoft Teams so they can share their screen with me so I can see how they action the work themselves. Read process notes on how the work is actioned. 
 
The time to teach someone from the Changes side of the team. 
	Completing work from the Changes side of the team successfully. 
 
 
 
 
 
Confirmation that they understand the process and can complete the process themselves. 
	March 2021 
Completed in May 2021 
 
 
 
 
 
 
March 2021 
Completed February 2021 

	5. Curious 
To become more innovative in ways to add value to the organisation. 
	Have a meeting with my manager regarding current issues that affect the organisation and learn how my role plays a part in it. 
 
Read up on the HR issue of homeworking and how this affects employees’ wellbeing. 
	The time from my manager to discuss these issues. 
 
 
 
 
Access to academic journals, articles and relevant websites. Discuss with my team how they feel about this issue. 
	Achievement of understanding current issues and how my role might have an impact. 
 
 
 
Completing a team discussion on this area and understanding the HR issue. 
	February 2021 
Completed 
 
 
 
 
April 2021 
Completed 

	6. Skilled Influencer 
Discover how well I can influence others. 
	Complete a SWOT analysis on my approach to influencing others at work. Discuss the results with my Team Leader and see where I can improve. 
	Time and feedback from my Team Leader. 
	Understanding my approach to influencing and seeing if I can improve it and put my influencing skills in to practice. 
	June 2021 
Completed 

	7. Collaborative 
Be aware of my personality type and approach. 
	Read ‘The role of line managers in HR’ on the CIPD website. 
 
Look at MBTI or FIRO-B tools to discover my personality type.  
	Access to the CIPD website. 
 
 
Access to these personality tools. 
	Achieve awareness of my personality type. Understand how to work with others who have a different personality type. 
	April 2021 
Completed 

	8. Learning and Development 
Ensuring workers have the knowledge, skills and experience to fulfil individual and organisational needs and ambitions. 
	Read around the topic of coaching and mentoring. 
 
Take part in the new coaching and mentoring programme within Swansea Council. 
 
	CIPD website, journals and library. 
 
 
Access to the coaching and mentoring scheme in work. 
	Applying what I learn when teaching new starters. 
 
Being accepted into the scheme and applying the necessary skills. 
	Ongoing 
 
 
July 2022 
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	NAME: 
	Elinor Beynon 
	MEMBERSHIP NUMBER: 
	57493068  

	COVERING THE PERIOD FROM: 
	October 2020 
	TO: 
	July 2022 


  
This record sheet is for your guidance only – you may present your development record in any other format. 
  
	Key dates 
	What did you do? 
	Why? 
	What did you learn from this? 
	How have/will you use this? 
Any further action? 

	  
1. October 2021 
  
  
  
  
  
  
  
  
May 2021 
  
  
  
	  
Went through a Delegated Powers Report with a HR & OD Officer from start to finish. 
  
  
  
  
  
  
Asked supervisor and colleagues where to fine information about employment law and up to date resources. 
  
	To understand the whole process instead of just actioning the report as I usually do in my job role.  
  
  
  
  
  
  
  
To make sure I’m following the correct procedures at work and know where to find information if I have a query from a customer. 
	This experience gave me insights into how a strategy is put in place to meet organisational needs. A restructure of a team was planned out which created different job roles. New grades for job roles were decided and new posts were created as there was a need to recruit to this team. I was shown how the finances were managed. 
  
Information that can impact the Council and any changes in law (e.g. Brexit, Covid-19, etc). 
	This is a skill I do not use in my current role but I will continue to learn as this will be useful for any future roles. 
  
  
  
  
  
  
Brought up what I learnt in team meetings when discussing changes to procedures. Also will advise new starters when training them 

	2. March 2021 
	During my one-to-one with my supervisor, I asked what my strengths and weaknesses are in the way I work. I also set up a meeting with my team to discuss how we can improve the way we work. 
	These meetings helped me become more aware of the way I work so I know what I am good at and where I need to improve. By discussing the way our team functions together helps us find the best way to work together. 
	My one-to-one meeting taught me that I am good at working through a large backlog but need to focus more on prioritising certain work. 
  
Our team discussed how to manage work since there has been an increase during the pandemic. We planned how we were to allocate the work between us and when to check in with each other. 
	I have been setting targets with my supervisor for each monthly one-to-one meeting to help improve the way I perform my role. 
  
We followed the plan we discussed in our meeting which helped us tackle our work more efficiently. 

	3. March 2021 and Ongoing 
	Read studies from real life companies such as Google and Innocent Smoothies. Also read academic journals in this topic for Employee Engagement module. 
  
Carried out an employee engagement survey for the Employee Engagement module in this course. 
  
Spoke to colleagues in HR & OD about their experience with employee engagement. 
	To help me understand current trends on this topic, understand the theory and how to put the theory into practice. 
  
  
Helped me understand the current levels of employee engagement within my organisation. 
	I learnt how companies practically put activities in place to raise employee engagement levels. I also learnt how to put theories into practice for my own organisation. 
  
My survey revealed what my organisation does well and areas in needs to improve in for employee engagement.  
	I have asked my supervisor if we can arrange more regular virtual team meetings for the team to socialise. Also brought up that training needs to be given to manager to help in this area. 

	4. March 2021 
  
  
  
  
  
February 2021 
  
  
  
  
	A colleague from the Changes Team taught me their role. 
  
  
  
  
Taught a colleague how to carry out my role on the Recruitment team. 
	To be able to help out on the Changes team when needed. Covid-19 has been challenging for our teams so we need to be able to help each other when possible. 
  
To enable them to help out on the Recruitment team when needed. 
	I learnt how processes have changed since I carried out the role before. I was also refreshed on what I knew before. 
  
  
I learnt how to teach my role in an understanding way. 
	I have helped carry out terminations, DPRs and have offered maternity advice to customers. 
  
  
  
Updated process notes when they were not clearer to the learner for future use. 

	5. February 2021 
  
  
  
April 2021 
	Had a meeting with my supervisor discussing how Covid-19 will affect my role. 
  
  
Read around the topic of homeworking and how Covid-19 has effected they way we work. 
	To understand what I need to do to carry out my role during the pandemic. 
  
  
To help understand what is expected of myself and my team. To find out techniques and activities to help which we can put in place in our organisation. 
	I learnt that I needed to prioritise certain areas that needed the most focus and help during the pandemic. 
  
  
I learnt about the importance of wellbeing, especially since working from home. I have learnt how important it is to check in with colleagues and to ask for help if needed. 
	We set up processes to help prioritise Social Services during the pandemic as they had high recruitment levels.  
  
I call colleagues more regularly about non-work related topics to check in with them. 

	6. June 2021 
	Completed a SWOT analysis on my influencing skills and discussed my results with my supervisor. 
	To understand my strengths and weaknesses, how I can improve with opportunities and what stands in my way. 
	By discussing my results with my supervisor, I learnt how working from home can limit my influencing skills by not being able to see people face-to-face. We discussed ways to overcome this. 
	Ensure I use cameras when calling customers from home so I can read body language and facial expressions to gage how they feel. Also ensure that I call multiple people into a discussion to cut out the back and forth in one-to-one conversations. 

	7. April 2021 
	Read ‘The role of line managers in HR’ on the CIPD website.  
  
  
  
  
Look at MBTI or FIRO-B tools to discover my personality type 
  
	To understand what role line managers play in an organisation and how the way they manage effects workers. 
  
  
To know my personality type. 
	I learnt what a good manager looks like and what skills they need. I also learnt what to avoid. I learnt how it is especially important for teams to trust their manager and to be approachable. 
  
How different personality types work with each other in a team and what I need to do to get on with others in a team. 
	I discussed with my supervisor what I learnt from reading about this topic. I used some of the skills when communicating with my colleagues. 
  
  
I will be more aware of how my type of personality functions in the work place and how others function. 

	8. Ongoing 
	I have completed the Coaching and Mentoring module in this course which required an essay and portfolio. I read a lot around this topic for this.  
  
A Coaching and Mentoring scheme was introduced to Swansea Council in recent months which I will be applying for. 
	To complete requirements for this course and to understand theory and practice in this area. 
  
  
  
This is helpful for everyone in the organisation. 
	I learnt about theories such as the GROW model. I learnt the best skills to be a successful coach or mentor. 
  
  
  
I will learn more about myself as a coach and mentor which I can improve on as I go. 
	I will continue reading around this topic and will put my knowledge into practice when teaching people my role. 
  
  
I will sign up the this scheme. 


  
  
  



 
Self-reflection 
  
Self-reflection is important for HR professionals to do to help be professionally competent when navigating changes in the workplace (CIPD, 2017). I will follow Gibbs’ reflective cycle to guide me in reflecting on my own professional development for my time during this course. This framework is helpful to understand where I need to improve and what has gone well with my personal development (Mindtools, 2022). 
  
The various modules within this course have provided immense knowledge in areas of HR which are useful for me to practice in my own role and to share with others within my organisation. I have learnt the importance of following reliable research rather than trends from unreliable sources in order to be more successful in my role and for the organisation to thrive.  
  
Overall, I believe I have met the targets of my development plan quite well during this course. The biggest delay I had was developing my skills in Insights, strategy, and solutions as I needed a lot of time from a HR & OD Officer for me to shadow them. I also needed the opportunity of a restructure within my organisation to learn from which did not happen until October 2021 instead of my target to develop this skill in June 2021. However, I found my time shadowing highly useful as I got an insight into how to use these skills in a professional way. I do not use these skills in my current role, but it is important for myself to learn for the future. 
  
COVID-19 has produced a lot of academic research into homeworking and wellbeing which I enjoyed learning about. Learning about how to engage employees during these times has been very useful for myself and my team. I have shared all that I have learnt about this with my supervisor to make them aware. 
  
When speaking to my supervisor, HR & OD Officers, and my colleagues to help develop my skills, I had to communicate virtually as we have all been working from home during the pandemic. I felt that this was more challenging for my learning than if I was to speak to these people in person.  
I found my most beneficial learning came from sending out my own employee engagement survey and analysing the results. This really helped me put what I learnt from readings into practice and the results were useful to communicate back to my time so we can make improvements where necessary. I found doing a SWOT analysis on my influencing skills challenging as I do not do a lot of influencing in my current role. I find learning about this skill easier from shadowing HR & OD Officers and from reading relevant research. 
  
An area I would like to focus developing more in the future is Learning and Development. I found this module particularly interesting in this course and I can see how I can use these skills in my current role. We have taken on a lot of new staff during the pandemic which I have to train so using theories such as the GROW model (Landsberg, 2015, p. 34) to help new starers learn the role and understand how they are feeling is very useful. I have shared what I have learnt in this course with my team and have discussed what we can take from it to help benefit us and Swansea Council. 
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