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Self-Determination Theory 

(Ryan & Deci, 2017)
• Ryan & Deci

• 6 Mini-Theories

– Organisation Integration Theory

– Basic psychological needs theory

• Selfdeterminationtheory.org
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Basic Psychological Needs 

Theory
• Autonomy

• Relatedness

• Competence



Autonomy

• The need to experience activities as self-

endorsed and choicefully enacted



Relatedness

• The need to feel close, connected, and 

cared for with important others



Competence

• The need to interact effectively within an 

environment

• How do we know if we are competent?

– How to judge success?
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Teaching Climate/Environment

• Autonomy Support v Controlling Climate

• Autonomy Supportive Climate 

• TARGET (Ames, 1992; Epstein, 1988)

– Task, Authority, Recognition, Grouping, 

Evaluation, Time



How to Create a Need Supportive 

Climate

• Competence

– Feedback, structure, optimal challenge

• Autonomy

– Meaningful rationale, allow athlete input, 

shared decision making, choices

• Relatedness

– Group tasks, cooperative learning, praise good 

teamwork, coach involvement



Achievement Goal Theory (AGT)

• “Achievement goal theory assumes that 

the individual is an intentional, goal-

directed organism who operates in a 

rational manner, and that achievement 

goals govern achievement beliefs and 

guide subsequent decision making and 

behavior in achievement contexts” 

(Roberts, Treasure & Conroy, 2007)



Task Involvement

• Undifferentiated conception of 

ability/success

– No differentiation between luck, task difficulty, 

and effort from ability.

– Ability associated with learning through effort

– So effort = ability (undifferentiated)



Ego Involvement

• Differentiated conception of 

ability/success

– Ability seen as capacity

– Demonstration of competence involves 

outperforming others

– High ability is seen by outperforming others 

or performing equal to others while 

expending less effort



Motivational Climate

• Situational determinants of task & ego 

involvement



Mastery Climate

• Criteria of success and failure are self-

referenced and task involving

• Mastery and learning perceived as valued



Performance Climate

• Criteria of success – other-referenced and 

ego involving

• Normative ability perceived as valued



Where do people perform best?

• Which type of climate is best?

• Performance v Mastery



Practical Applications



TARGET (Ames, 1992; Epstein, 

1988)
• Task

• Authority

• Recognition

• Grouping

• Evaluation

• Time



TARGET (Ames, 1992; Epstein, 

1989)
• Task - design of tasks and activities, focus on learning and developing new skills, 

minimizing competition and social comparison.

• Authority—incorporates athletes’ participation in decision-making processes, 

supporting their sense of participation and self-determination.

• Reward—recognizes and acknowledges improvement, progress, and effort, 

individually and as a team.

• Grouping—encourages heterogeneity and mixing of ability levels with cooperation of 

group members in trying to solve varying problems and challenges rather than 

competing with each other at any cost.

• Evaluation—targets the provision of evaluative feedback around personal and team 

improvement, alongside quality of the work process, as opposed to who is superior at 

a given task.

• Timing—challenges the coach to give sufficient time for athletes to master and 

develop without leaving tasks unfinished, as well as the timing of feedback (eg, 

immediately after seeing target behavior).
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2. Using the iPad to film 

performance in a PE lesson

1. Providing positive 

feedback after good 

performances

4. Using assessment to 

create differentiated 

activities within PE lessons

3. Fitness testing all pupils

5. Assessing and giving all 

pupils specific targets to 

improve on

Using Assessment in PE

6. Getting pupils to assess

each others performance

7. Giving pupils a grade for 

PE

8. Using leaderboards for 

fastest running times in 

athletics



(Gray, Sproule & 

Morgan, 2009)



References

Biddle, Mutrie and Gorley (2015) Psychology of Physical Activity: Determinants, Well-Being and 
Interventions, Third Edition, Oxon: Routledge.

Dweck, C. S. (1986). Motivational processes affecting learning. American Psychologist, 41, 1040–
1048.

Elliot, A. J. (1999). Approach and avoidance motivation and achievement goals. Educational 
Psychologist, 34, 169–189.

Elliot, A. J., & McGregor, H. A. (2001). A 2 × 2 achievement goal framework. Journal of 
Personality and Social Psychology, 80(3), 501-519.

Elliot, A. J., Conroy, D. E., Barron, K. E., & Murayama, K. (2010). Achievement motives and goals: A 
developmental analysis. In R. Lerner, M. Lamb, & A. Freund (Eds.), Handbook of lifespan 
development, Vol. 2: Social and emotional development (pp. 474–510). New York: Wiley.

Epstein, J. L. (1989). Family structures and student motivation: A developmental perspective. In 
C. Ames & R. Ames (Eds.), Research on motivation in education (Vol. 3, pp. 259–295). New York: 
Academic Press

Gray, S., Sproule, J. & Morgan, K. (2009). Teaching team invasion games and motivational 
climate. European Physical Education Review 15(1) DOI: 10.1177/1356336X09105212



References (cont.)

Nicholls, J. G. (1984). Achievement motivation: conceptions of ability, subjective experience, task 

choice, and performance. Psychological Review, 91, 328–346.

Papaioannou, A. G., Zourbanos, N., Krommidas, C., & Ampatzoglou, G. (2012). The place of 

achievement goals in the social context of sport: A comparison of Nicholls’ and Elliot’s models. In G. C. 

Roberts & D. C. Treasure (Eds.), Advances in motivation in sport and exercise (3rd ed., pp. 59–

90). Champaign, IL: Human Kinetics.

Roberts, G. C., Treasure, D. C. & Conroy, D. E. (2012). Understanding the Dynamics of Motivation in 

Sport and Physical Activity: An Achievement Goal Interpretation. In G. C. Roberts & D. C. Treasure 

(Eds.), Advances in motivation in sport and exercise (3rd ed). Champaign, IL: Human Kinetics.

Weinberg, R. S. and Gould, D. (2015) Foundations of Sport and Exercise Psychology, Sixth Edition, 

Champaign, IL: Human Kinetics.



References

Deci, E.L. and Ryan, R.M (2000) ‘The “What” and “Why” of Goal Pursuits: Human Needs and the Self-
Determination of Behavior’, Psychological Inquiry, vol. 11, no. 4, pp. 227–268

Biddle, Mutrie and Gorley (2015) Psychology of Physical Activity: Determinants, Well-Being and 
Interventions, Third Edition, Oxon: Routledge

Ntoumanis, N. (2012) A Self-Determination Theory perspective on motivation in Sport and Physical 
Education: Current Trends and Posible Future Research Directions, In Roberts, G. C. and Treasure, D. C. 
‘Advances in Motivation in Sport and Exercise’

www.selfdeterminationtheory.org

Standage, M. and Ryan, R. M. (2012) Self Determination Theory and Exercise Motivation: Facilitating 
Self-Regulatory Processes to Support and Maintain Health and Well-Being, In Roberts, G. C. and 
Treasure, D. C. ‘Advances in Motivation in Sport and Exercise’

Weinberg, R. S. and Gould, D. (2015) Foundations of Sport and Exercise Psychology, Sixth Edition, 
Champaign, IL: Human Kinetics

http://www.selfdetermination.org/


Texas A&M University-Commerce Marketing Communications Photography

Available: https://www.flickr.com/photos/tamuc/15503799676/in/photolist-pC22uY-bi3fbi-a7kvnN-cFedZ7-5BD37T-2ZT4As-9xMiSC-aspxjh-pDMDbi-9Tq1FT-89DGRL-fLCsHv-

evLZ9L-bUMhWx-bUMhnz-bV42ap-cc9wtd-bV42pH-bV42ji-bV3WRP-bUMhYR-ccqgkC-cc9rHW-bV42gr-bV41y8-bV42fv-cc9s5N-bV42u4-bV3WCM-bUMi3M-ccmxJf-ccmyYC-

bUZk5V-ccmzxw-bUZhN4-bUZjjK-bUZk1Z-5pi3NL-hraik9-8WNx8M-cc9vum-cc9sXS-bV3Ybv-cc9xhy-7G4hXK-awztW9-5BHufC-bnEbLb-bUMh5P-cc9rYS

USAG- Humphreys 

Available: https://www.flickr.com/photos/usaghumphreys/6206013520/in/photolist-asprB7-asmM8n-edBKHV-a6DN2Z-a6DRun-9VtAw1-asmpD4-a6Djrg-aspoYN-ebrqYH-asm29v-

8YJEcv-asmscr-fCWeuQ-fT4dZe-asmDJZ-btapg1-ffyY3B-a6G8ty-asmMCa-dWEP1j-9VqLsa-4U26jT-ee94gu-LqjCG-ffP6oQ-asoYXb-ffz2E8-9Lg6Ln-kQqkWa-dZBMt9-on2mmw-

bnhkry-8hV8q9-9vFCzp-bXMupE-Lqfg9-asmVBX-bXMWoA-nGeEva-paP1vJ-asmd9k-oVNq9W-aspksG-9LiTfU-84jdRK-bysoWB-9NnpbC-omWVHP-dmjdmE 

Image References


