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Essay 1

Public trust in police is decreasing and people are losing their positivity towards the service. In 2020, 63% of people surveyed felt positive towards the police however, that declined to 49% by 2021. Recent news stories involving the police are likely to damage public confidence. The murder of Sarah Everard and stories in the press of police misconduct impact public opinion and police accountability (IOPC, 2022). This essay will first examine why certain groups might be reluctant to engage with the police. It will then examine how effective neighbourhood policing strategies are to improve community engagement.

Public perception is integral to policing success and engaging with the community can reassure the public and improve perceptions of police. Different strategies to gain trust with communities are required because what will be effective with one group, may not always work with another group (Schaap, 2020). It can be challenging for police forces throughout the UK to engage with minorities, especially as recent reports continue to uncover institutional racism, misogyny, and homophobia in independent reviews of the police service (Casey, 2023). Engaging with all groups and communities is more vital than ever. A misunderstanding or negative publicity can lead to negative relationships and will affect the trust of a group, leading to a lack of policing by consent. Misunderstandings can be due several reasons, including a lack of awareness of cultural differences, unconscious bias, and stereotyping. (Nix and Wolfe, 2015)

One group reluctant to engage with police is the Gypsy, Roma Travelling (GRT) community. According to Citizen Advice (2023), the travelling community is a term used to describe people with a nomadic lifestyle, known usually as Gypsies and Travellers. The travelling community includes Romany Gypsies, Irish Travellers, British Gypsies and Travellers, and New Age Travellers.

Based on their experiences throughout history, GRT communities rarely interact with police due to a perception that they are criminals, with perceived inequalities in treatment as a result. According to research (James, 2014), GRTs are classed as vulnerable communities, which has resulted in their inclusion in hate crime policy. Furthermore, research shows that there are still negative attitudes and discrimination towards GRT with racism and discrimination continuing towards the group, throughout the UK (Hutchison, Chihade et al. 2018, Lane, Spencer, and Jones, 2014) and according to Lloyd and McCluskey (2008), has even been described as ‘the last form of respectable racism’. GRT communities have a lot of traditions that are still practised today, and the adoption of laws such as the Scrap Metal Dealers Act (2013) and the Control of Horses Act (2015) are opposing of these traditions, putting GRT at risk of unknowingly breaking the law (Office for National Statistics, 2022).

In a freedom of information request made by The Traveller Movement (2018), only two out of forty-three police forces have a targeted strategy for improving relations with GRT communities. Furthermore, twenty-two forces have no strategy at all. Sussex Police has a targeted strategy of employing traveller Liaison officers who are given specialist training to help improve knowledge and comprehension of GRT concerns, as well as increased awareness about their traditions. These officers serve as a point of contact for GRT communities, fostering relationships that earn trust and confidence and encourage crime reporting (Sussex Police, 2023). While some forces are attempting to engage with these groups, Martin (2022) argues that forces in England and Wales do not include GRT in their ethnic monitoring system, which means they will continue to see policing as a way in which they are a target, rather than an opportunity to improve their safety, security, and sense of social belonging. Because GRT groups are not always aware of hate crimes, collaboration with representative organisations is necessary to guarantee increased knowledge of issues impacting the community to create connections and earn trust. (GateHerts, 2021)

Similarly, the LGBTQ+ group has historically mistrusted the police. In the 60’s and 70’s, individuals were subject to discrimination and violence, based purely on their sexuality. Stonewall incited activists to demand equality and justice (Lorenzo, 2019). Present studies suggest there have been substantial improvements in the LGBTQ+ community and police nonetheless, they have a lower impression of police legitimacy than their non-LGBT peers, showing that there are still opportunities for developing relationships (Dario et al., 2019). According to research conducted by Galop (Hubbard, 2021), only 46% of LGBTQ+ respondents who reported to the police were satisfied with the response they received, and 28% had not reported their most recent incident of a hate crime because they disliked or were fearful of the police. In addition, Meyer's (2020) research suggests that there may be generational differences in police mistrust. The sentiments of those over 40 differed from those of their younger peers, and their suspicion of police was based on their experiences during the 1980s when the aids crisis was at its peak and over 70s recalled their encounters with police brutality in the 1950s and 1960s.  

Consequently, community engagement is imperative to gaining the trust of these communities (Jackson and Bradford, 2010). Collaboration with organisations and community members, to address local issues builds relationships. In effect, community engagement gives a voice to the individuals and allows them to have an input in decisions that affect their lives. The Police Reform Act (2002) introduced the role of the police community support officer (PCSO). PCSOs are an important part of the police force. To keep communities safe, they deter anti-social behaviour, provide reassurance, gather intelligence, and collaborate with businesses, schools, and partner agencies. At the peak of recruitment in 2010 there were 16,918 PCSOs, however, in 2022 that number dropped to 8750 (Statista, 2022). Being in the heart of the community, PCSOs are the ideal resource to put strategies into place to improve community engagement. Effective strategies are important as collaboration is a dynamic, ongoing process and requires ongoing effort to be successful. Community engagement takes time and persistence. (Maguire, John 2006)

Key Individual Networks (KINs), which are made up of people who care about their neighbourhood and want to help make it safer, are one effective strategy utilised by the community police. KINs help keep their community informed of police actions in their region. They also help police officers manage expectations and be the best at understanding and reacting to community needs (West Yorkshire Police, 2023). This would be an excellent method for the GRT community because these communities frequently have a hierarchy and leadership roles can arise, with the patriarch or matriarch making choices for the whole family (Friends, Families, and Travellers, 2023). These leaders are respected by the community and can be counted on to represent their community when dealing with other entities. Similarly, this method would be helpful with the LGBT+ community since it offers victims a voice and bridges the gap between the community and the police. KINs aid officers in managing expectations and understanding and reacting to the community (Watkins, 2022). Nonetheless, James (2007) contends that GRT groups are still determined to live a partially nomadic lifestyle, moving around and avoiding detection by police agencies; thus, unless GRT communities settle down and police know where they are, the communities are likely to experience enforcement rather than engagement. James further contends that while neighbourhood policing tactics can be effective with GRTs residing in permitted locations, this policing method does not deal with movable GRTs and frequently results in police moving the families on, increasing discontent and distrust.

Likewise, getting involved with communities is another engagement technique. Pride is a celebration of people coming together to amplify diversity and protest against inequality. Pride increases awareness of LGBT+ concerns and campaigns for the freedoms that will allow everyone to live their lives on an equal footing (Pride in London, n.d.). This is a prime example of community engagement and a reflection of diverse communities. The police service has LGBT+ networks and promotes inclusiveness and equality of opportunity for all LGBT+ colleagues through a representative workforce (The National LGBT+ Police Network, n.d.). The police service is supportive of pride and officers are encouraged to get involved. Police not only participate in the march but also provide a visible presence for support and reassurance. The Chief Constable for Merseyside Police, Kennedy (2022) stated, “I hope marching in the parade at Pride in Liverpool sends a clear message of support to the people of Merseyside who are LGBT+, as well as to my LGBT+ officers and staff.”  In addition to this community engagement, LGBT+ travellers are also having official representation at these events so this is an even better opportunity for police to engage with groups (LGBT Traveller Pride, 2019). Nevertheless, considering the history of LGBTQ criminalization, disproportionate rates of victimisation, and the LGBTQ fight against police brutality, there are now calls for "no cops at pride" (Langness and Velasco, 2020). That being said, Gillespie’s (2008) study, shows positive contacts between the police and LGBT communities can lead to more positive perceptions of the police.

In addition to community policing, some problem-solving models are used for community engagement. Problem-orientated policing (POP), evidence-based policing, and intelligence-led policing (Innes, Roberts et al. 2020 p11-20). These models are used with neighbourhoods and communities to tackle crime and disorder. Firstly, POP involves identification of a problem through analysis and development of a personalised response and can be assessed to measure the effectiveness of the response. POP addresses the underlying problem rather than individual incidents. This would be an effective strategy for the LBGQ+ community as this strategy relies on analysis and data to understand the problem and assess the effectiveness of the police response. POP is a technique for developing focused interventions and dealing with the underlying problem. This approach allows the community to be part of the strategy by holding regular meetings and tackling the problem in partnership. This is likely to be less effective with the touring travelling community as this approach takes time and the travellers move on.

In contrast, intelligence-led policing relies on information and technology. James and Richardson (2006) noted that proactive, intelligence-led policing resolves problems most effectively however, police tend to engage through enforcement rather than partnership and communication. This leads to mistrust of the police as GRT communities only see them on eviction day (James 2007). Because local policing focuses on specific geographical areas, Gipsies and Travellers who migrate through and beyond those areas are sometimes disregarded or overlooked by authorities. Participants in local forums and discussion groups with police and other agencies are more likely to live on established sites. The distrust of police means GRT communities are unlikely to engage and provide intelligence.

A Community Impact Assessment (CIA) is a technique that ensures that a policy, project, or service does not discriminate against disadvantaged or vulnerable people or the environment, but rather promotes equality. When there is an impact on a community that undermines public trust, the CIA should be deployed. CIAs assess tension and enable long-term strategies to restore community trust and learn lessons for the future (Innes, 2010). This technique would work well in mobile travelling communities since individuals are involved in crucial choices and it can be prepared for both the sedentary and mobile groups. CIAs can help to reduce negative consequences and increase positive ones (College of Policing, 2013).

Police presence has a high impact on communities. The visibility of uniformed officers and PCSOs on foot patrol gives reassurance and is an effective engagement tool. According to BMG Research (2018), most individuals feel a visible police presence will act as a deterrent to committing a crime, 78% say a regular police presence is important however when asked about police presence as a priority against a range of other police activities, such as responding to emergencies, it becomes relatively less important and drops to 3%. Likewise, communication with communities is paramount to engagement so communities can see the work being undertaken by police. 

Equally important for engagement is partnership working. Working with partner agencies will almost always result in a more effective pattern of consultation and involvement. (Adamson et al., 2018). It is important to recognise that the police may not have the skills required to deliver effective engagement. Partners will include local councils, housing, schools, and more informal clubs like special interest groups. Engagement strategies need to consider different types of communities so the strategies can be adapted to their needs. Coliandris and Rogers (2008) acknowledge that there can be a disadvantage to partnership working by way of a difference in organisational culture and their priorities and concludes “Continuity and ensuring partnerships objectives are realistic are seen as key requirements for effective partnership working.” 

Finally, due to diversity, the police must create strategies for successful and efficient policing in a varied population. In this context, it is critical to examine and meet the needs of the community's different ethnic, racial, religious, and other vulnerable social groups. Ultimately, methods must be customised because what works for one group may not work for another (Stergioulis, 2017). Although there is evidence that certain groups will not engage with police, there are measures that may be employed to promote community engagement and public trust.
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Essay 2

A major incident is an event that will have a serious consequence and requires multiple emergency services to respond beyond a routine incident, such as a train crash or a terrorist attack (Health and Safety Executive, n.d.). There have been several notable major incidents reported in the press and the emergency services come under scrutiny on how they work together. The emergency service response is crucial to the incident and will influence the eventual outcome. This essay will Critically analyse the role of police within joint emergency services operations and examine the potential impact of such incidents on officers’ mental wellbeing.

The primary objective of all emergency services is to save lives both in their everyday role and to a greater extent in a major incident. The response to a major incident starts long before the actual incident itself, in the planning stages. According to Stephenson (2015) the police, fire and ambulance services have developed separately as three different organisations and have different agendas and priorities which means they no longer understand each other. However, Charman (2014) argues that each service relies on the other’s skills and, whilst there is reoccurring poor communication, the services understand the importance of each other through instinctive and situational learning that has been practised regularly at other scenes.

Interoperability refers to how emergency responders work together during a multi-agency response. In 2012 the joint emergency services interoperability principles (JESIP) were created to combat the challenges faced by emergency responders and ensure police, fire and ambulance work together on major or complex incidents (JESIP, 2022).  JESIP is designed to give structure and ensures constant review of practices whilst giving a clear understanding of how to work together.  A review by Pollock (2013) evaluated interoperability incidents that had occurred since 1986. The report covers the common failure causes, discovered by those instances. The report also indicated opportunities for strategic improvement. Among these options were clear guidelines; communications; situational awareness; and training and exercises. Further to this, the JESIP Ministerial Board requested an emergency services evaluation of JESIP in January 2015. HMIC (2016) looked at how well the three services have incorporated the concepts of collaborative working into their planning for major incident response. Again, the recommendations were centred around training and joint exercises. Brennan, Sage et al. (1994) surveyed medical staff awareness of a major incident and concluded extensive training was required. Some of the recommendations included full-scale exercises involving emergency services and attendance at relevant training courses. This was concurred by Skryabina et al. (2020) whereby after participating in preparation exercises, respondents to an online poll felt more prepared to respond to a major incident.

According to Allen, Karanasios et al. (2014) emergency services often function in isolation. As a result, the shared object looks to be broken up. Services carried out specific procedures or activities, often without the assistance or cooperation of other services. This emphasises the strategic relevance of interoperability while challenging the emphasis on it at the operational or tactical levels. The Manchester Arena bombing in 2017 is one example of this. According to Power (2022), the fire service sought to ensure that safety standards were in place before conducting high-risk action, while the police service wanted to eliminate the threat, and the paramedics sought to treat casualties. It was difficult to achieve all these objectives at the same time and ineffective communication between emergency services had a fatal outcome. However, Wigget (2018) argues “The major emergency plans worked well overall, and the strong team ethos provided the base to work through the pressures of the following weeks and months.”

Effective communication is imperative in a major incident and is core to joint operations. Research shows (Mishra, Allen and Pearman, 2011), trust was identified as a major social factor that affects information sharing particularly with confidential information. Before JESIP, each service may define a major incident differently and the actions of the first on scene can determine the response and what resources are to be deployed. According to Dethick (1999), declaring a major incident or communication was a difficult task in many major incidents including Kings Cross Underground fire, where a nurse declared a major incident after several people with burns presented to A&E and the Canary Wharf Terrorist Bomb 1996 where a major incident was declared by a hospital after hearing an explosion. Henceforth, what, and how information is passed, will need to be established in the planning stages. If there is criminal activity such as terrorist threats this information will not be for open sharing and may be subject to national security (CIPR and CPNI, 2019). This is something the police service will assess as it may be subject to intelligence and need an evaluation before being disseminated (NPIA, 2009). 

For operability to be established, JESIP (2021) published a joint doctrine, outlining the responsibilities of responders to the incident to confirm joint working in multiple agencies. The publication is intended for use in the development and guidance of a response to a major incident and provides a framework. The publication outlines the principles for joint working and is particularly important at the initial part of an incident as it coordinates the lead organisation and identifies priorities and resources needed. In a critical crisis, the primary function of the police is to maintain public safety, public security, and public order. Command and control structures and likely a Strategic Coordinating Group will be set up (House, Power and Alison, 2013). This consists of senior police officers and senior officers from other agencies who come together, to coordinate and manage the incident and resources. (College of Policing, 2013a) The police will also be considering if the incident is a crime scene, looking at securing, protecting and preserving evidence and providing information that will help with a later investigation. According to Pollock (2012), the current structure of these groups means that they are crisis-prone and need improvement to become more effective.

Whether a crime is involved or not, police will be the primary responder to a major incident (Russell 2000). Officers must respond professionally to maintain trust with the public and whilst all emergency services will be aiming to protect and save lives, the police service will be the only organisation thinking about the crime aspect. The effectiveness of the police response can have an impact on confidence. It is the responsibility of the initial responder to act as the incident officer or scene commander until a command structure is implemented and they are relieved. 

At the scene, the police are responsible for the safety of the public and other responders deployed to the incident whilst preventing escalation and still eliminating any further threats. Once the threat and risk are eliminated police will start assessing how others can get access to the scene and manage how to keep the traffic moving, potentially putting in cordons and closing the road. Survivor Reception Centres will also receive support from the police, and casualty bureaus will be established so that people may call and report anyone who may be missing or who has not arrived home (Davis, 2013).  The telephone communication system will be spread out across the UK, where other police forces will assist one another to support the host force (Wood-Heath; 1992). This is important as thousands of calls will be made. In the London bombings on July 7th, “A casualty bureau, which operated from July 7 to 26, managed more than 121,000 calls” (Russell, 2005). Family Liaison Officers (FLOs) will likely be appointed in this situation, to work with families and, if deemed necessary, Disaster Victim Identification officers deployed to try and identify a person if they have lost their lives and to provide evidence to a coroner of exactly what has happened (Brine & Roycroft, 2021).

Furthermore, community tension or reassuring the public must be considered and the most beneficial way to keep the public informed is via the media, this can also keep colleagues up to date. This information can be given via all media channels including social media, televised news reports and the radio.  An organisation will be viewed detrimentally if it is unable to reply quickly with accurate information. (Gillingham, Noizet 2007). Finally, holding a debrief after a major incident is essential for the recovery stage (Healy & Tyrrell, 2013). This will assist in identifying positive practices and where improvements can be made. This also allows officers to recognise if anyone has been affected by the incident and permits support to be put in place. Holding a debriefing is one way of intervention for officers who have been trauma-exposed and according to (Pasciak and Kelley (2013) short-term reactions are almost inevitable however police officers usually tend to be resilient and bounce back and intervention should not be forced on an individual as this could have a negative result. According to Blythe and Slawinski (2004 p. 48), debriefings “may very well worsen a person's mental condition, rather than improve it.”.

According to Beckley (2019), the mental health and of officers is still a work in progress however organisations are actively incorporating programmes to improve the situation. Traumatic incidents can have a significant effect on police officers’, both short-term and long term and it is important to look out for the symptoms. Feeling sad or upset, not wanting to talk to others and not wanting to eat are natural and common responses which will lessen in a few days. However, if these symptoms continue or further symptoms such as elevated stress, post-traumatic stress disorder, compassion fatigue, and burnout appear, this is a sign to ask for help (College of Policing, 2018).  After trauma, police officers will usually be referred for in-house Trauma Risk Management (TRiM). Counselling and trauma assessors will evaluate how the individual is coping and what services can be provided. There is a risk that negative coping strategies will be adopted like alcohol, avoidance, or social isolation and this will harm the officer’s wellbeing and mental health. 

According to Wagner, White et al. (2020), police officers have a higher rate of suffering from post-traumatic stress disorder (PTSD), which appears to be significantly tied to exposure in the workplace. Many traumatic exposures endured by police officers are work-related. However, studies show (Langtry, Owczarek et al. 2021) exposure to stressful and traumatic situations, including traumatic events conclude that complex PTSD (CPTSD) is more common than posttraumatic stress disorder (PTSD). Complex post-traumatic stress disorder is typically characterised by protracted stressful experiences that include many or recurring traumatic incidents. Research by Brewin et al. (2020) agrees, and the findings show as complex PTSD is a relatively new condition, there are limited clinical trials for treatment however initial findings suggest CPTSD may be more extensive and prolonged therapy than PTSD. In addition to these mental effects, trauma can have a profound effect on an individual’s self-esteem and self-worth. This can lead to shame and guilt in the form of ‘survivors’ guilt’. Survivor guilt is a legitimate type of suffering that requires adequate treatment (Hutson, Hall and Pack, 2015). 

No one coping strategy can ensure protection from the negative impacts of trauma. Instead, the likelihood is the person is best served by having an array of techniques that may be employed effectively and flexibly. Research shows (Alexander, Klein 2001) that individuals claim that better training and briefings would have helped them cope better, the conclusion is that staff need to be available to support each other and the organisation should allow this. Developing a culture that encourages accepting help with mental health reduces the negative stigma associated (Auth et al., 2022). Furthermore, there is a necessity of raising awareness of mental health issues and normalising PTSD symptoms in police officers as research suggests (Soomro and Yanos, 2019) officers are reluctant to seek help as stigma levels were higher among police officers in general. The figures are worrying, according to Kyron et al. (2021), “One in twenty employees (5.3%) had seriously considered ending their life in the 12 months prior to the survey, over two times higher than the general population”. There is evidence that police officers report drinking more alcohol after trauma and having poor sleep quality, both of which may be significant risk factors for CPTSD (Steel et al., 2021).

In conclusion, the role of the police within joint emergency services operations is to work together in partnership with other services, primarily to save lives. By Co-ordinating and communicating efficiently, there can be some order behind what is likely to be a chaotic situation. The creation of JESIP streamlines processes and allows the services to work together. Police officers have a higher rate of suffering from post-traumatic stress disorder, which appears to be significantly tied to exposure in the workplace. Trauma can have different effects on officers’ wellbeing and mental health, and they are prone to developing PTSD symptoms, however, there is help available to build coping strategies and become resilient and organisations recognise this. 
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