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[bookmark: _Toc165575757]Introduction 
The instigation of Virtual Organisations (VOs) specifies over a prominent role toward capitalizing the conventional organization structure. It then utilise the technology and globalisation role towards collaborating over diver aspect of groups for VO. Even the business with variation of facility would tend to accomplish the role of market penetration. It tends to assess the aspect of strategic management that would inspect the organising, those deal to volunteering upholding. (Maestro-Prieto et al., 2020). Furter, with volatility, development of marker, compliance. Attainment of talent and control  with strategic alliance would be an imposing ingredient for planning with strategic objective. Indeed, with virtual organization would outline towards the needs to encounter the market demand and issues of regulation. Further to manage the teams with innovation and talent would tend to maximise the alliance of strategic objective for VO (Vecchi et al., 2021).  It then assess with the possibility of issues for VO that would extant towards the situation in corporate setting and need of active and possible solution for managing the competitive edge.  This critical evaluation will assess for TransferWise UK, the increase of virtual organisations offers both potentials and difficulties (Wise, 2016). To efficiently negotiate the details of personnel, technology, marketplaces, and regulations, strategic management is mandatory.
[bookmark: _Toc165575758]Definition of virtual organisation 
A virtual organisation is made up of numerous individuals, departments, or corporations with diverse core capabilities working together to comprehensive projects and enter innovative marketplaces more quickly (CyberlinkASP, 2021). Frequently intended to capitalise on specific marketplace potentials, this approach would also be practical to intra-organizational conditions for numerous functional divisions cooperate to meet special client requirements. Virtual organisations, in difference to traditional structures that are characterized by rigid departmental hierarchies, inspire adaptable partnerships suitable  for shifting marketplace needs and encouraging creativity and agility in the accomplishment of plans. 
[bookmark: _Toc165575759]Advantage and disadvantages of VO 

	Advantages of Virtual Organization
	Disadvantages of Virtual Organization

	Admittance to a wide variety of talent from diverse places, permitting the formation of specialised teams.

	Obstructions to communication resulting from team members’ dissimilar cultural upbringings and physical locations.


	Flexibility in the delivery of resources, enabling rapid development in reaction to variations in the marketplace.

	Incapability to keep unity and a same goal, that might affect team confidence and production.


	Enhanced flexibility and responsiveness to variations in the marketplace, allowed by optimised actions for decision-making (Davidavičienė et al., 2020).

	Effective leadership and communication aptitudes is essential for managing remote teams and deciding arguments (Saputra, 2021).


	Lower overhead expenditures associated to long-term infrastructure maintenance.

	Threat of priorities being out of sync or jarring among team members in the nonappearance of passable supervision.


	Better-quality capacity for creativity and problem-solving by compounding diverse areas of information.

	Qualms about data security associated to unauthorised admittance or cyberattacks.


	Potentials for further marketplace penetration and worldwide market growth (Hossain, Azam and Quaddus, 2021).

	Occasions for more marketplace share attainment and global marketplace growth (Hossain, Azam and Quaddus, 2021). 


	Augmented employee work-life balance as an outcome of remote work choices.

	Problems in building and conserving self-confidence in a remote collaboration.


	Greater operating efficiency by doing rid of time zones and geographic limitations

	Opportunity of remote workers feeling disconnected or alone.


	Augmented environmental sustainability through less dependence on infrastructure and physical transportation (Skiles et al., 2022).

	Creating a strong corporate culture and a feeling of community in virtual situations would be challenging.


	Flexibility in retort to shifting customer needs and dynamic corporate situations.

	Risk of knowledge silos and insufficient communication amongst detached team members (Newman, Ford and Marshall, 2020). 




Table: Advantage and Disadvantages of VO
(Source: Created by author)
[bookmark: _Toc165575760]Strategic management issues in planning organisations
When evolving its organisational structure, TransferWise UK, a well-known financial technology business that specialises in international money transfers, essentially deliberate a amount of strategic management issues: 

Regulatory Compliance- Obeying the needs of compliance and financial rules set out by diverse authorities might be quite tough. It is authoritative that TransferWise UK upholds operational competence while following to varying regulatory regulations (Calderón, 2020). 

Currency Fluctuations- Strategic planning is essential to manage the risks brought on by currency fluctuations. Robust risk management plans are mandatory if TransferWise UK needs to reduce the negative possessions of currency variations over its operation of business and financial outcomes.

Market Expansion- Directing in-depth market research, understanding local laws, and customising offerings to cater to a extensive range of business essential for preparing for a transfer into innovative markets. To uphold its current development route, TransferWise UK has to methodically evaluate market forecasts and generate well-organized entry campaigns (Huang, 2021). 

Technological Innovation- With the fintech business being competitive, staying ahead of the curve necessitates continuous innovation in technology. To enlarge the functionality of its platform, rise user involvement, and provide customers with cutting-edge solutions, TransferWise UK has to make research and expansion investments. 

Talent Acquisition and Retention- It might be tough to find and keep top talent in a marketplace that is tremendously competitive. To lure in capable workers and promote an innovative and cooperative culture, TransferWise UK necessity create efficient talent attainment and retention plans (Anderson, 2022).

Strategic Partnerships- Product innovation and marketplace development would be eased by forming strategic partnerships with technology firms, banks, and other financial organisations. To take use of complimentary capabilities and resources, TransferWise UK ought to find possible associates and strategically engross with them.
[bookmark: _Toc165575761]Strategic management issues in designing organisations
TransferWise UK essential assess a number of strategic management difficulties while constructing its organisational structure. Primarily, TransferWise tends to transfer intricate regulatory frameworks as a technology business in the heavily regulated financial services industry. Maintaining operational agility while adhering to changing rules is a formidable task. Second, considering that TransferWise’s primary business is international money transfers, controlling currency swings is vital. Indeed, it is much critical to generate robust risk management plans that lessen the possessions of currency fluctuations on concern operations (Kryvych and Goncharenko, 2020). 
Moreover, strategic planning for marketplace entrance and extension becomes vital as TransferWise looks to increase its marketplace presence globally. It is vital for achievement to comprehend local laws, customer inclinations, and modest situations in novel areas.
Also, TransferWise wants to keep ahead of the competition in the financial industry, that means technical innovation is vital. With sustained growth wants spending money on R&D to recover the structures and user experience of its platform. To further force innovation and preserve its competitive edge, TransferWise necessity be able to draw in and keep leading talent. In the fintech business, where there is strong competition for knowledgeable specialists, evolving positive approaches for talent attainment and retention is authoritative (Jayaprakash, 2023).
Lastly, TransferWise might expand its marketplace and revolutionize its products by creating strategic alliances with technological firms, banks and financial institutions. Reaching strategic goals needs finding the right associates and working together tactically to take advantage of harmonizing capabilities and resources. It will prerequisite proactive planning, wise decision-making, and flexible implementation to address these strategic management encounters and uphold TransferWise UK’s leadership in the fintech industry (Jayaprakash, 2023).
[bookmark: _Toc165575762]Strategic management issues in leading organisations
Strategic management must circumnavigate numerous complex problems with skill to lead TransferWise UK. Primarily, it is vital to guarantee conformity with quickly changing regulatory environments. TransferWise, a fintech business that allows cross-border money transfers, has to maintain compliance with financial legislature in a number of nations, that calls for continuous observation and alteration (Lestari and Rahmanto, 2023).
 
Next, it is very problematic to sojourn competitive when there are currency swings. TransferWise has to have robust risk management procedures in place to decrease any possible effects on its business processes and financial performance meanwhile currency marketplaces are characteristically volatile. 

Also, strategic planning for marketplace entry and penetration becomes vital as TransferWise pursues worldwide development. Positive evolution wits essential a considerate for varied range of customer demands, local lawmaking, and competitive subtleties over the innovative sections. Furthermore, TransferWise’s long-term performance be depending on maintaining novelty in its facility offerings and technology. (Lestari and Rahmanto, 2023).  It has been seen that competitive edge with nurture the innovative ideas for the contingent that would lure the individuals. Indeed, with competitive edge over the talent with fintech sector  that would generate the talent objective for enticing the capable personnel. 
It then would develop  the strategic aspect with organization those relating to the finance , banks and technogical firms and would benefit the innovation of product
It would provide the strategic collaboration for the suitable partner that would match to speed up the Transfer Wise trajectory of development (Mohan, 2020). It would lead the posting for adoptive ongoing needs , and efficient tackling and would strategies the effort would call the proactive leadership over the fintech industry.
[bookmark: _Toc165575763]Recommendations
To professionally resolve the itemized strategic management hesitations, TransferWise UK would tends to manage the amalgamation of active imaginations, strategic alliances, and ongoing revolution. 

It is recommended that to recover regulatory acquiescence exertions by recurring monitoring and modification for changing regulatory conditions. It then quicken compliance measures, and would include making savings in regulatory technology (RegTech) solutions (Rupeika-Apoga, and Thalassinos, 2020). 

It is also recommended that to completely predict and manage exchange threats and the robust risk management practices that decrease the impact of currency differences prerequisite to be industrialized. 

It is advised that to the postive aspect towards entering the new market place where this firm would tend to carry the market research would largely impact the offering for the product and would be suitable for tactical approach for the target market. It then forms and advantages with the new market over the information with laws relating to the local aspect of preference of customers.
 (Rupeika-Apoga, and Thalassinos, 2020). 

In the fintech sector, remaining competitive needs funding research and development to spur technical invention. TransferWise ought to promote an innovative culture and dedicate resources to generating state-of-the-art resolutions that gratify varying needs of client.

Top talent might also be involved and retained by putting into practice well-organized talent attainment and retention strategies, like attractive remuneration packages and probabilities for professional growth and career advancement (Bhutto, Jamal, and Ullah, 2023).
[bookmark: _Toc165575764]Conclusion
To summarise that, TransferWise UK has strategic management difficulties in the varying fintech marketplace there is a need for positive and creative resolutions. TransferWise requirements to give regulatory compliance, currency risk management, marketplace development, technology innovation, talent attainment, and strategic alliances top priority if it desires to sojourn over top of its industry and assurance continued achievement. TransferWise might effectively handle these hurdles by upholding a close eye on lawmaking expansions, utilising robust risk management strategies, doing widespread market research, humanizing an innovative culture, and putting in place effectual personnel management actions. Also, the creation of strategic partnerships with important industry participants might encourage product innovation and marketplace growth. Compliant these suggestions would support TransferWise UK uphold its competitive advantage, promote long-term growth, and produce cutting-edge resolutions for the worldwide financial technology marketplace.
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STRETEGIC MANAGEMENT GROUP TASK -1
(BUSSINESS ADMINISTRATION)
 PRECE
IMPACT OF COVID-19 TOWARDS INDIAN TOURISM INDUSTRY

The background of the paper provides adequate information about the tourism industry of India. The author mentioned that the foundation of India's economy is tourism. It contributes significantly to the nation's GDP and helps the nation produce income through foreign exchange. In both developed and developing nations, tourism plays a significant role in the development of the economies. The author mentioned that the coronavirus pandemic has hampered the tourist industry, causing travellers to rush back home and inflicting damage on different countries that rely heavily on tourism. 
The Indian government promotes tourism as a source of income and foreign exchange. High percentage of GDP is contributed by the Indian tourism sector. Tourism professionals grow other industries in addition to tourism. The current COVID-19 pandemic has been deemed to be a total lockdown of the country, which profoundly impacted the travel and tourist sector and its associated sectors. This study aims to evaluate the competence of travel agents to handle tourists and get high performance in their tourism industry, as well as to enhance the level of tour arrangement with security protocols and new social distancing norms. The objectives of the research have not been mentioned clearly in the paper. 
The paper conducted a brief review of existing literature which could have been more comprehensive. More papers could have been used in the review. The literature review indicates that COVID-19 has the potential to impact and quantify the damage to the worldwide tourist sector. The Indian government declared a nationwide lockdown in response to the WHO's declaration of the Covid-19 pandemic. This move had a significant effect on the country's economy, particularly the travel and hotel sector, which remains restricted until now. There is not adequate information provided in this research about the gap in the literature that is going to be addressed with this study.  Further information could have been provided regarding the lack of studies on the topic. 
This study used a primary research technique, which involves gathering data directly from the research's target population. A descriptive research approach is used to examine COVID-19's effects on tourism. A total of 52 participants participated in gathering the primary data. Additionally, secondary data was gathered from websites, news stories, and corporate profiles. The author has utilised both primary and secondary data which can be useful in achieving a high standard of research findings. 
Visitors from diverse income groups have taken part in the survey. Moreover, they have been asked questions about the tour plan and challenging factors that need to be considered when choosing a travel destination during the COVID-19 pandemic. The safety measures that are needed to be taken are also asked in the survey questions. 	
The study's conclusions show that the participants are prepared for safe travel with safety gear. Travel companies are suffering damages as a result of several travel limitations in tourism on a global scale, which has severely impacted revenue due to COVID-19. The conclusion of the research does not mention implications for the industry stakeholders. The author missed providing recommendations to the industry professionals. 






[bookmark: _Toc165064349]STRETEGIC MANAGEMENT GROUP TASK -1
(BUSSINESS ADMINISTRATION)
IMPACT OF COVID-19 TOWARDS INDIAN TOURISM INDUSTRY
SUMMARY
Analysis Of the Conclusion.
They pioneer surprising results saying about the transfers of coronavirus pandemic into the sector by giving high economical perspectives, changed visitors’ behavior and broader actions of security services.
Hence, the report concludes that multiple fluctuations in tourist tastes and behavior help us to understand the internal dynamics of tourism best as they are variable in nature, therefore the industry players require long term sustainable solutions (Jaipuria, Parida, and Ray, 2021). By these hints we can notice that the lesson lockdown has brought about the need of investing in the right measures which in turn will build customer’s trust in the travelling process. Such a tasks are directed to assess how COVID19 affected tourism and propose solutions to struggled issues.
Likewise, Rathika and Beenu have maintained their insights to regard tourism as a contributor to India's economy with its employment and GDP dimension in the crisis time. There appears to be hope, agreed by the industrialists who maintain that, with all the shocks, there may be a difficult path towards a recovery for the industries but there is the green light for a likely revival (Yadav, and Qureshi, 2021).  To be short, the last part of the study specifically summarizes the top main findings of the study as well as their importance for the long-run tourism in India. The researcher fulfilled the research question by relating the outcomes to it hence, it showed how the research has brought about a rich understanding and unfolded practical solutions to stakeholders, who would then be able to deal with this crisis and its consequences.
The following study has identified few limitations in the project mostly related to the methodology. For example, one of the prime threats associated with the methodology is that the project was unable to perform the face-to-face research interview due to the pandemic. Instead, the project chose to use online questions. This change in data collection method has created a bias response which provided an inability to attain detailed insight on the research topic in an ambiguous manner. 
The research has also used a small participant sample of 52 people that presented a very restricted idea about the research topic as well. however, due to the restricted and small sample size the project was not able to gain detailed idea of the research topic or the view and challenges that are faced by different stakeholders in Indian tourism sectors. If the project had used a larger sample number it would have provided the project with a detailed understanding of the research topic too. 
Despite of these limitations, there are few areas that have author overlooked and this could have created a positive impact on the project. For example, the researcher could have created a focus on the diversity of the respondent. A diverse sample has the potentiality to presents a detailed idea about the research topic. On the other hand, the other country data as well as the industry practices could have been used to create a positive impact on the research result as well. Managing the changing ideas of the industry and customer needs can be evaluated in order to gain a detailed research value. Consideration of these factors have the credibility to create an impact on the research result. 
The next steps, having the analysis of the results used as a basis, were proposed to seek out the critical issues and boost the richness and range of the research (Maradi, 2021). To firstly increase the methodology efficiency, face-to-face research interviews could be incorporated after the pandemic precautions is controlled. This modification focuses on mitigating the bias of the responses and brings out subtle dimension around the research problem. Also, increasing the sample size is found to be an essential element for the purpose of more reading on the difficulties and case studies in the Indian tourism industry. Larger sample size would allow for a participation of a wider variety of views and opinions creating a wider base of data that can be further analysed.
Similarly, it is desirable to highlight the significance of diversity among the members of the respondent sample strongly. Ensuring the inclusion of different ethnic groups, territories, and business sectors will well reflect those concerned. For the next step, staff members intend to use data and knowledge from the other countries and industries to enhance their breed (Faisal, and Dhusia, 2021). This country-wide comparison is able to unveil iconic solutions and practices but which could be replicated in the Indian context and thus enhance the current study approach. Secondly, continuous control and evaluation of changes in the behaviour of the both of them, industry and consumer, should be guided. Throughout that period, such kind of data analysis will be of great value owing to prevalent issues identification and attention draw to the possible courses of action. Finally, these forthcoming steps share the idea of proposing practical guidelines to the stakeholders operating in the Indian tourism industry and to overcome the difficulties that COVID-19 has caused and to evolve towards the long-lasting sustainability and the ability to combat unexpected events.
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                                         Key Findings                   • The study's conclusions show that the participants are prepared for safe travel with safety gear. • Travel companies are suffering damages as a result of several travel limitations in tourism on a global scale • For travel agencies, maintaining an identical amount of profit is a problem.
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