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Introduction 
This report analysis is based on the challenges faced by Green haven Florists, a flower shop in Norwich,UK . This report is based  on the micro and macro challenges the business faces ,identifying them and taking appropriate decisions in solving the root causes of the problem.
As society is facing lots of problems in terms of time constraint technology plays a significant role in our lives,so digital transformation plays a significant role for our business to trive, taking in to consideration competition and minimising cost to maximize profit. 
So as an entrepreneur you should be flexible and be able to adjust to the day today changes in this our diversify society as Econmics is defined by scholars as a social subject.
Any definitions should be provided in this part of the report.
· Approximately 100 words

[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem 
The green Haven Florist is a small flower shop founded in  2016 by Liam and Priya Patel. The business built a strong reputation in the years due to its strong community connections and sustainable practices.
However the company has experienced a decline of 30% in sales during the last 12 Months which is a bit worrisome.
Technology has made it possible for people to shop on line and manage their time ,so there has been an increase in on line shopping that has tremendously that has resulted to the decline in in-store sales. So more people prefer online shopping due to convenience, affordability and on time delivery option offered by large on line flower retailers (Kotler et al 2022)
Another contributing factor is the closure of shopping mall in the area ,as this reduce tremendously the number of people visiting the area that resulted in the decline in in store customers.
Competitive marketing is also a contributing factor in the decline of sales. Anew boutique florist with a strong social media presence (Instagram) presence and a national flower chain offering aggressive pricing have entered the local market.
Rising operational cost is also a burden on the company such as increase in flower prices and sustainable  packaging expenses has all taken a toll on the companys profit.  
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 200 words
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A 
· Improve Digital presence and on line sales
By updating their website and offering easy on line sales and payment and using various social media marketing platforms more effectively. This can enable the  business to compete with on line retailers and meet  modern customer expectations.
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These remedies if applied in good fate can help resolve the problem directly by addressing the decline in in-store sales due to declining in foot traffic and weak on line performance.
An effective digital presence can help Green Haven retain its customers who shop on line at the same time maintaining its unique brand identity.

Solution B: Advertisement and flyers
Solution B suggest advertisement through local newspapers and sharing flyers household letter boxes offering free efficient deliveries around the community can also make an impact.
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These suggested solutions could help facilitate cash flow and improve customer reliability. However without a standard digital system to manage on line payment it might have its own long term threat                                                                                                   

Justification for Selected Solution
Solution A, improving digital presence and on line platform is the most appropriate thing to do for the business to thrive.
It tackles and addresses the digital era  in which the world is evolving , the world moving at a faster pace as people are craving for more time for themselves and their families. It plays a significant role as it enables you to attract a larger population within a short period of time enabling effective competition, marketing and customer reach which green Haven currently lacks.
In conclusion, Green Haven should prioritize this solution to boost sales as its creates future growth.

Risk Analysis of the selected solution
The threats here includes financial implications, skill risks and competitive risks.
      Proper websites development and digital marketing are expensive to maintain, and skill risk depends on the owners digital literacy, while competitive risk is where other digital marketers use more sophisticated and modern software’s.
These risks can be controlled by using affordable digital tools, outsourcing tasks where necessary and frequent monitoring.

Plan to implement the selected solution
These plans are structured in such a way to ensure smooth and manageable transition.  Task are ordered based on sequence and resources availability.
Firstly, the website should be redesigned completely within a certain period of time necessary and be done by an expert to ensure professional quality
Secondly, there should be an on line ordering and delivery option that should be updated, clear pricing and delivery time information to build customer reliability.
These steps will collate with the website redesign as customers will be able to access a functional platform before placing an order.
Thirdly, a digital marketing plan should be in place. Liam and  Priya should be able to create a simple content program for social media platforms such as Instagram and Facebook.  Consistent posting increases engagement and visibility.
Fourthly, basic digital skills training should be undertaken. This involves managing website updates and understanding how social media operates.
In conclusion improved digital platform should be officially launched with a promotional campaign, such as  discount and special offer. This structured method can ensure that tasks are completed logically and resources are used effectively.


Means of Measuring Effectiveness of Implementation
The effectiveness of the solution will be measured using key performance indicators(KPIs) and smart objectives.
Key KPIs include:
. Increase on line sales
. Website traffic and conversion rate
.  Social media engagement
. Customer satisfaction ratings

These KPIs are preferred because they directly measure digital performance and customer response
Smart objective will guide progress, for example
. increasing on line sales by 20% within 6months
. Increase website traffic by 30% within 3months
. Gain 500 new social media followers in 4months
These objectives are specific, measurable ,achievable ,relevant and timebound making them easy to evaluate and track
Regular monthly review will allow adjustments and strategies if targets are not met. This ensures continuity in improvement and effective use of resources.





Conclusion
IN conclusion this report is based on the challenges a florist shop called Green Haven is faced with and identifying the root causes and finding solutions to its problems.
It has experienced a decline in sales and reduced foot traffic due to shops closure.
So for the business to strive new strategies should be implemented.
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The Key Performance Indicator is: 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Questionnaire

Observation

Reviews



	

How many Qs?

Which days?
How long? 

	

Who is going to do it?

 Is it attainable?





	

What type of data? On what? What’s the point?


	


How long will it take to collect the data?
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